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ABOUT 
THIS REPORT
Allied Electronics Corporation Limited (Altron or the group1) is pleased to present the 
2019 integrated annual report (IAR or the report). 

SCOPE AND BOUNDARY

The report covers the performance of the group for the financial year ended 28 February 2019 (FY19). Any material 
events which occurred between the year-end and the report’s approval on 8 May 2019 are also included.

The IAR aims to provide our stakeholders with a holistic view of Altron’s value-creation drivers [page 24], 
our One Altron strategy [page 18], governance [page 54] and performance [page 30]. It also outlines the group’s 
outlook for the financial year ending 29 February 2020 (FY20) and beyond. 

REPORTING SUITE

REPORT ASSURANCE PROVIDER

Integrated Annual Report Management oversight; 
Audit committee; Risk management 
committee; and Board

Annual Statutory Report Management oversight; 
Audit committee; Risk management 
committee; and Board

Audited Annual Financial 
Statements, including Directors’ 
Report and Audit Committee 
Report 

Management oversight; 
Audit committee; Board; External 
auditors (PwC); and Internal auditors 
(Deloitte)

Governance Report and King IVTM 
Application Register

Management oversight, including 
Governance, Group risk compliance 
and sustainability (GRCS) function; 
Internal auditors (Deloitte); Board 
committees; and Board

Remuneration Report Management oversight; 
Remuneration committee; and Board

Social and Ethics Committee 
Report

Management oversight; Social and 
ethics committee (SEC); and Board

All our reports including our full and summary financial statements and 
additional disclosures are available on  
https://www.altron.com/investors/reports-results/

1.  The Altron group in South Africa primarily comprises: Altron TMT Proprietary Limited, 
Altron Nexus Proprietary Limited, Netstar Proprietary Limited, Arrow Altech Distribution 
Proprietary Limited and Bytes Technology Group Proprietary Limited and their operating 
divisions, as applicable, and internationally: Bytes Technology Group UK, Altron Rest 
of Africa, Netstar Australia Group and Netstar’s joint venture in India. Businesses within 
these operations are segmented according to the group’s solutions and services 
offerings: Smart IoT, Managed Services, Digital Transformation, as well as Fintech 
and Healthtech.

REPORTING GUIDELINES 

The IAR has been prepared 
in accordance with 
the following local and 
international guidelines 
and requirements: 

•  King IV Report on 
Corporate Governance 
for South Africa, 2016 
(King IVTM); and 

•  International Integrated 
Reporting Council’s (IIRC) 
International Reporting 
<IR> Framework. 

Our financial reporting is 
prepared in accordance 
with the following:

•  Companies Act, No. 71 
of 2008 (as amended) 
(the Companies Act);

•  Johannesburg Stock 
Exchange Limited (JSE) 
Listings Requirements; 
and

•  International Financial 
Reporting Standards 
(IFRS).
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FEEDBACK

ASSURANCE

Altron's external auditors, 
PricewaterhouseCoopers 
Inc. (PwC) audited the FY19 
consolidated financial 
statements (AFS) of the group 
and their unqualified audit 
opinion is included therein. 
Selected financial information 
from the AFS is included in this 
report, however, this report 
has not been audited. For full 
details of the group's audited 
consolidated financial statements, 
refer to www.altron.com 

The broad-based black 
economic empowerment (B-BBEE) 
level ratings of Altron and all 
divisions within the group are 
independently verified. Our annual 
compliance report in terms of 
section 13G(2) of the B-BBEE 
Amendment Act, No. 46 of 2013 is 
published on the Altron website 
with notification on SENS in 
accordance with the JSE Listings 
Requirements. Altron aims to 
reinstate its participation in the 
Carbon Disclosure Project’s (CDP) 
climate change programme 
in FY20. We will submit our CDP 
report in July 2019 – as per the 
CDP timelines. 

Our internal audit function 
is managed by Deloitte and 
provides independent oversight of 
processes and controls as part of 
their audit review. 

We welcome all stakeholder feedback on this report 
via e-mail to wkgroenewald@altron.com 

FORWARD-LOOKING 
STATEMENTS

This report contains forward-
looking statements that relate 
to Altron’s future operations 
and performance. These 
statements are not intended 
to comprise guarantees 
of future performance, 
achievements, financial or 
other results. They rely on 
future circumstances – some 
of which are beyond our 
control and the outcomes 
implied by these statements 
could potentially be materially 
different from future results. 
No assurance can be 
given that forward-looking 
statements will be accurate; 
thus undue reliance should 
not be placed on such 
statements. Altron does not 
undertake any obligations 
to update publicly or to 
release any revisions to 
these forward-looking 
statements to reflect events or 
circumstances after the date 
of publication of this report or 
to reflect the occurrence of 
unanticipated events.

BOARD RESPONSIBILITY 
STATEMENT 

The Altron board acknowledges 
its responsibility for the integrity 
of the group’s 2019 IAR. The board, 
assisted by the audit committee 
and the risk management 
committee, has applied its 
collective mind to the content 
of this report, and believes 
that it addresses all material 
matters and fairly represents the 
performance of Altron in FY19. 
The board is of the opinion that 
this IAR is presented in compliance 
with the IIRC’s <IR> Framework and 
that the information is correct and 
relevant. 

On behalf of the Altron board: 

Mike Leeming Mteto Nyati
Chairman Chief Executive

8 May 2019 
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MESSAGE 
FROM THE 
CHIEF EXECUTIVE
Our steadfast focus on the four priorities driving our strategy, i.e. revenue growth, 
improving profitability, transforming customer experience and employee excellence, 
has assisted us to successfully complete the turnaround of Altron.

THE ONE ALTRON STRATEGY
We are two years into our five-year strategy roadmap and already tracking ahead in terms of the goal of 
doubling EBITDA by FY22.

As a result of this momentum, we have been able to resume paying dividends – having suspended dividend 
payouts in 2015. We also delivered the best performance among JSE-listed technology shares in 2018 and 
achieved third-best overall share performance on the bourse in 2018. 

In the past two years, we concentrated on heavy lifting business activities, getting the basics right, putting 
standardised processes, policies and frameworks in place. We broke down the silos to drive collaboration 
across Altron’s operations and trained our sales force on solutions and services offered by the group. 
Our shared services has standardised information systems to drive down costs while transforming both 
customer and employee experience. 

To improve market comprehension of our solutions and services, we have clustered our operations into the 
following four technology segments, i.e. Digital Transformation, Managed Services, Smart IoT, and Fintech 
and Healthtech. Our operating companies are also showing up in the market under one identity following 
the introduction of a new Altron brand. 

WINNING WITH OUR EMPLOYEES
The One Altron strategy is about culture change, change in the ways of working and approaching the 
market. This has not been an easy process, which is characteristic of any initiative requiring behavioural and 
mindset change. But, our set of values, which we defined and introduced into the group two years ago, has 
brought about a shift towards the desired culture we would like to see into the future.

For each value, we have defined an associated behaviour in order to create a common understanding 
amongst our employees in how to live these values and foster the culture we would all like to see. Using the 
values, the executive team developed leadership competencies that serve as a quality standard in 
the assessment of managers across the group. All managers will be assessed against these leadership 
competencies and each one will be supported with a development plan.

Our values are openness and transparency, collaborate across teams, embrace diversity and inclusion, 
get things done and enjoy doing it, leading returns for shareholders and being passionate about employees, 
customers, partners and communities. 
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In the next financial year, we are going to put a sharp focus on the values. We will roll out a values programme 
that will transform our organisational culture by enabling employees to live the values and allow us to lift the 
brand and deliver great experience outside the company. 

We have planned intervention programmes for the development of both managers and employees, and see 
this as an ongoing initiative that will help us establish a customer and employee-centric organisation. In rolling 
out the first phase of the values programme, we have taken our senior leadership through a workshop to embed 
the behaviours necessary to cultivate our desired culture. We entrust the leadership to set the tone and be 
the custodians of our values and encourage the right behaviours amongst our employees. As a result, we are 
strengthening the capabilities of our leadership team through an executive coaching programme. The coaching 
programme is designed to build the skills and competencies that will be indispensable as we increasingly 
become a global technology company. Employment equity and diversity at senior leadership level remain a 
priority and we have made significant progress across the group, promoting from within as well as recruiting 
external talent. 

We are pleased with the high engagement levels amongst our employees. In our recent annual employee 
survey, we achieved an engagement score of 72, which is above the global average benchmark of 70. The survey 
results also highlighted areas that our employees would like us to improve on, which are remuneration, 
feedback and recognition. Our employees are also keen to participate, through the support of the company, 
in activities aimed at improving community livelihoods. 

TRANSFORMING THE CUSTOMER EXPERIENCE

Twice a year we conduct a survey amongst our customers and we have begun seeing an upward trajectory in 
the Net Promoter Score levels, with eight out of our 10 operating companies scoring above a global benchmark 
of 22. However, Netstar and Altron Bytes Managed Solutions are currently below the global benchmark. We have 
implemented intervention strategies for both operations to improve on their customer experience.

In the financial year under review, we secured key wins in both the private and public sector. These included, 
amongst others, the Gauteng Broadband Network Phase 2 contract, valued at R2,8 billion, awarded to 
Altron Nexus. Altron CyberTech was awarded the Gautrain management agency tender, through which we 
provide a secure and protected technology network. Altron Bytes Systems Integration was awarded a data and 
analytics contract by FNB, Netstar won a three-year contract from the eThekwini Municipality for the supply, 
integration and maintenance of a vehicle tracking technology solution for 7 000 vehicles, as well as Bytes UK 
being awarded a five-year £150 million (R2,5 billion) Windows 10 contract with the UK’s NHS, as reported at the 
financial half-year. Netstar Australia Group was awarded a fleet management contract by Ausgrid. 

ACCELERATING GROWTH

It is our intention to grow the company organically, but we will also continue to look for acquisition opportunities 
in technology targets aligned to these specific areas in technology, i.e. security, IoT, cloud services and data 
analytics. In the financial year under review we acquired iS Partners, now Altron Karabina, which strengthened 
our capacity to provide Microsoft-specific technology solutions on cloud computing and data analytics. 
Altron Karabina has been successfully integrated into the group.

To bolster our technology capabilities that will drive organic growth, we have entered into a strategic 
partnership agreement with US-based SAS that enables us to leverage their data analytics capabilities and 
offers us the opportunity for exclusive licencing in the South African public sector. We also signed an agreement 
with Huawei to enhance our skills and innovations in IoT. We are currently in discussions with Korea Telecoms 
as we continue to explore partnerships in geographical areas where we see innovation emerging, 
particularly in Asia. 

MESSAGE FROM THE CHIEF EXECUTIVE CONTINUED
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INNOVATION THAT MATTERS

Innovation is about collaboration – a way of working which has become part of our culture within Altron. 
We have introduced the Chief Executive Innovation Challenge which calls on employees to submit ideas to 
improve customer experience and other strategic levers of our business. So far, two ideas have emerged and 
are under development before entering a commercialisation stage.

We have pioneered NuPayGO, an innovative solution for the financial sector. NuPayGO enables transactions 
between unbanked entrepreneurs and consumers using a smart phone device and a mobile point of sale. 
In safety and security, we have developed a tracking device using Nano technology protecting assets other 
than vehicles such as school classroom digital boards.

For the retail, banking and tertiary institutions we have designed an IoT technology that sits in a multifunctional 
device (MFD) and uses 3G network to proactively monitor equipment such as printers.

CHALLENGES WE FACE

The technology sector faces a shortage of skills that will enable businesses to keep up with the rapid pace of 
transformation and change brought about by technology. As we begin to respond to this societal and business 
challenge, we have introduced the Altron Technology Professional Programme (TPP), which trains graduates 
in the new technology skills over a two-year period. Through our academy, we also fund 26 university students in 
engineering and computer science. Ten of these students graduated in 2018. 

In business, we are continuously challenged by unethical conduct and corrupt practices. For us at Altron, we see 
corporate governance, positive control posture and compliance as a critical foundation for our growth strategy. 
We, therefore, decided to elevate the risk management and compliance function to an executive committee 
role and appointed a group executive to lead the portfolio.

LOOKING AHEAD

Looking ahead to FY20, we will drive the One Altron strategy to deliver growth by cross- and upselling in 
the top 44 accounts in South Africa. We are optimistic about extending our Microsoft offerings by including 
the Licencing Solutions Provider status. We are looking to increase focus on the automotive sector in 
Netstar South Africa and scale operations in Netstar India.

GRATITUDE

I would like to thank Altron employees for their flexibility, focus and commitment during the turnaround of our 
company. I would like to thank the chairman, Mr Mike Leeming, and the board for their support. I am grateful to 
our customers, suppliers and investors for their continued trust in the people of Altron. 

Mteto Nyati
Chief Executive
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MESSAGE 
FROM THE 
CHAIRMAN
During FY19 Altron continued to build on its vision of becoming the leading technology 
solutions provider in the geographies we operate in. Our success is reflected in our 
strong financial performance and execution of our strategic initiative which, we believe, 
will enable the company to sustain its growth journey. The achievements during the past 
year were made possible through the ongoing execution of the group’s strategy set in 
FY18, the enormous effort by our executive team, excellently led by our chief executive, 
Mr Mteto Nyati, our employees and with the active participation of the board, whose 
experience and dedicated involvement provided valuable contributions to the group.

OUR OPERATING CONTEXT

President Cyril Ramaphosa’s much-anticipated “new dawn” in 2018 has been met with a number of challenges, 
with further effort required in unlocking growth within the South African economic environment. As a company 
that is passionate about its employees, customers, partners and communities, Altron would like to see a 
meaningful improvement within our local socio-economic landscape, which will enable the group to play an 
even more valuable role within the areas where it operates. This can only be achieved with a government 
that is fully committed to ethical leadership and ensures that processes are in place to enable the business 
community to operate without the many impractical bureaucratic rules that inhibit business and have been 
introduced by a bloated public sector.

GOVERNANCE AND LEADERSHIP

The board’s positive relationship with the executive team continues to add value to the business in all aspects. 
The executive team’s engagement with the board ensures that they benefit from the experience and expertise 
of seasoned and successful business leaders and is achieved with full co-operation and transparency.

The board’s active focus on corporate governance has ensured we provide independent oversight of the 
group’s strategy and performance. The board and the Altron company secretary have ensured that we 
apply corporate governance best practices as prescribed by, among others, the Companies Act, JSE Listings 
Requirements and King IVTM, as well as those contained in the Altron memorandum of incorporation. 
Collectively, we continually seek to identify and address any shortcomings in our governance structures 
in a pragmatic manner. As a board we remain focused on the organisation’s core purpose, seeking new 
opportunities, as well as mitigating its risks, in order to create sustainable growth going forward. We seek to 
continuously improve our own performance and, accordingly, conducted committee evaluations during the 
year. This was in support of our board evaluation conducted in FY18, which identified matters of concern and 
highlighted areas for improvement. 

Board members participate actively in board and committee meetings, as well as outside of these forums, to 
set and steer the direction of Altron for the realisation of the group’s core purpose and values. Together with 
Mr Nyati and his executive team, board members also participate constructively in two additional committees 
constituted in FY18, namely the chairman’s committee and the investment committee. 
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MESSAGE FROM THE CHAIRMAN CONTINUED

The chairman’s committee provides an opportunity for regular open dialogue and robust discussions to ensure 
continued alignment between the board and the executive team, and to constructively engage on material 
matters within the group. 

The investment committee’s mandate is centred around, inter alia, the appropriate allocation of capital 
within Altron and to rigorously examine the merits of corporate actions, as well as reviewing the performance 
of past acquisitions. During the past year the investment committee played an instrumental role in the 
successful acquisition of the iS Partners Group, including its Karabina business. Altron Karabina makes a 
significant contribution to the group, building on two of its strategic growth areas, namely cloud services and 
data analytics. 

STRATEGY

During FY19 Altron successfully disposed of its last three non-core assets, following the disposal of six non-core 
assets in FY18. This concluded a process that has enabled Altron to exit the manufacturing sector, with a number 
of legacy operations having been largely dependent on business from State-owned enterprises such as Eskom. 
As a country we have become aware of the immense cost we have all had to bear because of the incompetent 
and corrupt leadership at Eskom and other State-owned enterprises during the past decade. To this cost must 
be added the significant loss of jobs in well-run South African companies that were not prepared to become a 
part of the corrupt dealings with these entities. The cost to Altron and our shareholders has been immense.

Our strategic priorities remain to ensure revenue growth, improve profitability, transforming customer 
experience and driving employee excellence. While we remain fully committed to the South African economy we 
will continue to look at offshore opportunities to diversify our risk profile. We work towards the achievement of 
these goals through strong collaboration between the board and our executive team.

BOARD COMPOSITION

To be an effective board, we strive to appoint executives with the necessary expertise and experience and then 
give them the support they need to fulfil their duties. The board engages with the executive management team 
around the implementation of the One Altron strategy and guides the company in its value-creation process 
within a framework of unwavering corporate governance principles. Our board worked tirelessly in FY19 to 
achieve this effectiveness.

In FY19, the board guided a comprehensive recruitment process to appoint a chief financial officer (CFO) that 
would complement Mr Nyati’s leadership team. The board believes that the appointment of Mr Cedric Miller, 
CA (SA) will ensure that the Altron executive team grows even stronger. As previous CFO of, inter alia, the 
Standard Bank Group’s Personal and Business Banking division, as well as CFO of Standard Bank’s Global 
Investment Banking division, Mr Miller’s experience and strong commercial acumen will contribute positively to 
the group. 

We bade farewell to the founder of the Altron group and former chairman, Dr Bill Venter, who retired as non-
executive director from the board on 31 July 2018. We are grateful to Dr Venter, our chairman emeritus, for his 
entrepreneurial skills, leadership and significant contribution to Altron over more than five decades. In addition, 
Dr Penuell Maduna and Ms Dawn Mokhobo retired as independent non-executive directors on 28 February 2019 
after serving for 15 and 11 years, respectively. On behalf of the board, I wish to also extend my gratitude to 
Dr Maduna and Ms Mokhobo for their valuable contributions to the group during their respective tenures. 

During the year we welcomed Ms Berenice Francis, group commercial executive of Motus Holdings Limited 
and Dr Phumla Mnganga, managing director of Lehumo Women’s Investment Holdings to our board. 
Their appointments have broadened the diversity and further strengthened the expertise of the board.
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OUTLOOK

As a thought leader in the ICT sector, Mr Nyati is playing an active role in shaping the debate on the future 
of South Africa and the role of business in inclusive growth strategies. We believe Altron’s continued growth 
will be a catalyst for real development in the ICT sector and we will continue leveraging our technologies to 
address critical challenges in the markets in which we operate. The value we create both locally and within our 
international jurisdictions will unlock opportunities through building ICT skills. As South Africa embarks on a path 
of renewal amid ongoing challenges, Altron is committed to making the country a better place. 

While the South African business environment remains subdued in the next 12 months, we are committed to 
continue increasing our market share and achieving the growth targets we have set.

ACKNOWLEDGEMENTS

I would like to thank the board, Mr Nyati and the executive team for their dedication, collaboration and 
commitment in successfully growing Altron during the past financial year. Through our efforts, the Altron board 
is committed to protecting the interests of our stakeholders and to continue delivering exceptional returns for 
our shareholders.

Mike Leeming
Chairman

2019 INTEGRATED ANNUAL REPORT

13



PERFORMANCE 
SUMMARY – CONTINUING OPERATIONS1

FY19 Continued Discontinued FY18 Continued Discontinued FY17 Continued Discontinued

FINANCIAL SUSTAINABILITY (STATUTORY)
Revenue (Rm) 16 925 15 723 1 202 17 681 14 734 2 938 19 717 13 892 5 825
EBITDA (Rm) 1 661 1 607 54 1 2423 1 2343 8 840 950 (110)
EBITDA margin (%) 9,8 10,2 4,5 7,03 8,43 0,3 4,3 6,84 (1,9)
Operating profit/(loss) (Rm) 1 095 1 041 54 791 783 8 618 728 (110)
Profit/(loss) for the year after tax (Rm) 750 680 70 168 421 (253) (302) 415 (717)
Headline earnings/(loss) (Rm) 708 663 45 448 441 7 240 387 (147)

HUMAN CAPITAL
Total employees 8 733 8 733 – 8 072 7 795 277 10 469 8 572 2 042
Group employee turnover rate (%) 8,7 8,7 – 1,77 – – 1,9 – –
Total training spend in South Africa (Rm) 30,2 30,2 – 56,8 – – 87,5 – –

PRODUCTS AND SERVICES
Number of patents filed 1 – – 5 – – 8 – –

OPERATING CONTEXT
Total CSI spend (Rm) 9,3 – – 9,4 – – 6,6 5,9 0,7
GHG emissions (tCO2e) 25 148 – – 24 144 7 967 16 176 104 933 29 469 75 465
Electricity consumption (MWh) 20 994 – – 18 515 6 036 12 478 86 196 18 525 67 671
Water sourced (kl) 145 168 – – 97 710 55 607 42 103 276 547 81 025 195 522
All waste generated (t) 844 – – 11 597 288 11 309 22 412 473 21 939

1. Normalised.
2. Covenant ratios: Net debt/Attributable EBITDA 0,7x (1,6x); EBITDA interest cover 8,4x (5,4x).
3. Restated.

R15,7 billion revenue (FY18: R14,7 billion)

R1,6 billion EBITDA (FY18: R1,3 billion) 

24% EBITDA growth

21% ROCE (FY18: 20%) 

804% Increase in free cash flow to R425 million

Improved gearing R1,3 billion2 (including deferred disposal receipts) 

36% increase in headline earnings per share (HEPS) to 183 cents (FY18:135 cents)

72 cents per share total dividend 

Best-performing technology share on the JSE in 2018 

Third-best-performing share overall on the JSE in 2018 
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Revenue 
growth

•  Continued focus on organic growth into our four growth areas
•  Cross- and upselling into our existing customer base
•  Complemented by strategic acquisitions, including;
 –  iS Partners Group (rebranded Altron Karabina) which adds cloud and data analytics 

capabilities and builds a Microsoft-based business
 –  Phoenix was acquired in September 2017 and included for the full 12 months in FY19. 

Phoenix is a UK-based IT reseller and an end-to-end IT solutions provider. 
•  We introduced a new IoT partnership with Huawei which enables us to jointly innovate 

around safe and smart city solutions

Improve 
profitability

•  Ahead of our goal to double earnings before interest, tax, depreciation and amortisation 
(EBITDA) over a five-year period

•  Increased harmonisation of technological landscape 
•  Continued implementation of shared services through automation and standardisation
•  Continual optimisation of the cost base 
•  Providing an increased value proposition for our diverse customer base

Transform 
the customer 
experience

Innovation that matters: 
•  NuPayGO, enables financial transactions 

between unbanked entrepreneurs and 
consumers using a smart phone and 
mobile point-of-sale device

•  A tracking device using Nano technology is 
protecting assets other than vehicles such 
as classroom digital screens

•  Designed IoT technology capability 
embedded in a multifunctional device 
(MFD) and uses 3G network to proactively 
monitor equipment

•  The Altron Technology Professional 
Programme (TPP) trains graduates in a 
two-year technology skills development 
programme

•  Altron Academy funds 26 students in 
engineering and computer science, of 
whom 10 graduated in 2018

Tenders/contracts won: 
•  CyberTech: Secured the Gautrain 

management agency tender. 
Our technology is enabling Gautrain to run 
their trains on time, supported by a secure 
and protected technology network

•  Altron Bytes Systems Integration: 
South African Post Office (SAPO) to power 
social grant delivery with biometric 
technologies worth R220 million and 
awarded a data and analytics contract 
by FNB

•  Altron Bytes UK: Won five-year NHS contract 
worth £150 million (R2,5 billion) to roll out 
Microsoft’s Windows 10 to all NHS computers

•  Netstar: Awarded a three-year contract 
by the eThekwini Municipality for the 
supply, integration and maintenance of 
a vehicle tracking technology solution for 
7 000 vehicles

Employee 
excellence

•  Embedding our core values and culture across the group 
•  A new Altron brand was introduced to ensure that the different businesses in the group go 

to market through a monolithic contemporary brand architecture

FY19 Continued Discontinued FY18 Continued Discontinued FY17 Continued Discontinued

FINANCIAL SUSTAINABILITY (STATUTORY)
Revenue (Rm) 16 925 15 723 1 202 17 681 14 734 2 938 19 717 13 892 5 825
EBITDA (Rm) 1 661 1 607 54 1 2423 1 2343 8 840 950 (110)
EBITDA margin (%) 9,8 10,2 4,5 7,03 8,43 0,3 4,3 6,84 (1,9)
Operating profit/(loss) (Rm) 1 095 1 041 54 791 783 8 618 728 (110)
Profit/(loss) for the year after tax (Rm) 750 680 70 168 421 (253) (302) 415 (717)
Headline earnings/(loss) (Rm) 708 663 45 448 441 7 240 387 (147)

HUMAN CAPITAL
Total employees 8 733 8 733 – 8 072 7 795 277 10 469 8 572 2 042
Group employee turnover rate (%) 8,7 8,7 – 1,77 – – 1,9 – –
Total training spend in South Africa (Rm) 30,2 30,2 – 56,8 – – 87,5 – –

PRODUCTS AND SERVICES
Number of patents filed 1 – – 5 – – 8 – –

OPERATING CONTEXT
Total CSI spend (Rm) 9,3 – – 9,4 – – 6,6 5,9 0,7
GHG emissions (tCO2e) 25 148 – – 24 144 7 967 16 176 104 933 29 469 75 465
Electricity consumption (MWh) 20 994 – – 18 515 6 036 12 478 86 196 18 525 67 671
Water sourced (kl) 145 168 – – 97 710 55 607 42 103 276 547 81 025 195 522
All waste generated (t) 844 – – 11 597 288 11 309 22 412 473 21 939

1. Normalised.
2. Covenant ratios: Net debt/Attributable EBITDA 0,7x (1,6x); EBITDA interest cover 8,4x (5,4x).
3. Restated.
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OUR  
COMPANY
Altron introduced a new single-brand identity in FY19 which enables the group to 
approach the market as One Altron. 
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Altron’s solutions and services are clustered into the four segments of our ICT capabilities.

1. Visit https://www.altron.com/operations/ for more information on our operations.

OUR COMPANY CONTINUED

DIGITAL TRANSFORMATION

#1 Microsoft partner in UK

Networking Partner of the year 2018

30 000 service desk calls managed 
per month

ISO9001 certified

Recertified as a gold partner in March 2019

Named best partner in a networking project

Partnership with Lumidigm

SMART IOT

6% growth in net connections

ISO9001:2015 certification

Insurance telematics fast report device

Jamming resistant solution

Car park jamming solution

OUR SEGMENTS1
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The following assets were disposed in FY19: Effective date of disposal
Powertech Transformers 26 July 2018

Altech UEC/Multimedia 21 January 2019

MANAGED SERVICES

260 149 retail devices

22 African countries

+13 500 ATMs serviced per month

3 million DELL devices

1 600 000 service calls per month

26 000 devices, 13 500 being monitored 
via MPS

HEALTHTECH AND FINTECH

+R1,5 billion collections per month

+6,7 million transactions per month

10 000 health service providers

Own IP of solutions

8 million member claims per month
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GLOBAL 
FOOTPRINT
The group operates in 26 countries. We have a 
direct presence in six African countries (including 
the United Arab Emirates), Australia and the 
United Kingdom. The Altron head office is located 
in Johannesburg, South Africa. Our strategic 
partnerships with leading international technology 
companies offer us an indirect presence in several 
countries across Africa and the Middle East.
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South Africa (56%)
R8,8 billion (FY18: R11,2 billion)

Rest of the World (42,4%)
United Kingdom – R6,4 billion (FY18: R6,1 billion)

Australia – R227,6 million (FY18: R172 million)

Rest of Africa (1,6%) 
R267 million (FY18: R240 million)

Botswana 

Kenya 

Mauritius 

Mozambique 

Namibia 

United Arab Emirates  
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OUR SUSTAINABLE 
BUSINESS MODEL

1. Altron is cognisant of the value-creation model and the six capitals prescribed by the IIRC's <IR> Framework.

Altron creates value by providing innovative and end-to-end technology solutions to 
business, government and consumers. 

In support of the One Altron strategy, we redefined our value drivers1. Our sustainable business model is built 
around the six value drivers that drive our strategy and performance. These drivers are the core of Altron’s 
business strategy and they guide our operations. 

VALUE DRIVERS INPUT ACTIVITIES OUTPUT OUTCOMES

FINANCIAL 
CAPITAL

R1,6 billion in net debt 
(FY18: R1,9 billion)

•  R7 billion market capitalisation (FY18: R4,6 billion)
•  R15,7 billion revenue (FY18: R14,7 billion)
•  R1,6 billion EBITDA (FY18: R1,2 billion)
•  179 cents HEPS (FY18: 119 cents)
•  Strategic acquisitions: Acquired Altron Karabina for R225 million

FINANCIAL 
CAPITAL
[Page 30]

HUMAN 
CAPITAL

8 733 employees

Skilled and motivated 
workforce

•  Level 3 B-BBEE certification
•  8,7% employee turnover
•  204 new recruits in scarce skills
•  Altron employee engagement score of 72% (Global benchmark for IT 

companies: 70%)

HUMAN 
CAPITAL
[Page 34]

SOLUTIONS 
AND 
SERVICES 

 Research and development 
into innovative solutions 
and services

Skilled and motivated 
workforce

•  Net Promoter Score: 8 out of 10 operations are above global benchmark 
•  Acquired Altron Karabina

SOLUTIONS 
AND 
SERVICES 
[Page 40]

PARTNERS Strategic vendor 
partnerships

•  Driving new vendor partnerships
•  87,77% (FY18: 81,18%) of local purchasing placed with B-BBEE-compliant 

suppliers
•  33,52% (FY18: 24,39%) of all local purchasing placed with black businesses
•  18,90% (FY18: 13,88%) of all local purchasing placed with black businesses
•  R28,14 million (FY18: R26,10 million) spend on supplier development (SD) and 

enterprise development (ED)

PARTNERS
[Page 46]

SOCIETAL 
CONTEXT

 Altron Learning Centres in 
KwaMashu and Soweto

•  305 learnerships awarded
•  R7,6 million spend on learning and development

SOCIETAL 
CONTEXT
[Page 50]

GOVERNANCE
Our robust corporate governance and ethical principles are key enablers which facilitate the achievement of our 
strategic objectives. They ensure that we live our company values, deliver leading returns to our shareholders and 

create long-term value for our stakeholders. [Page 54]

NATURAL CAPITAL
Altron relies on energy, water and paper to provide services. We monitor our environmental impact and aim to 

manage it responsibly. We consumed 20 994 MWh (FY18: 18 515 MWh) of electricity, and our total greenhouse gases 
amounted to 25 148 CO2e (FY18: 24 144 CO2e) emissions. Altron consumed 145 168 kl (FY18: 97 710 kl) of water and 

generated 844 t (FY18: 11 597 t) of waste.

SAFETY AND SECURITY

SKILLS DEVELOPMENT

FINANCIAL INCLUSION

HEALTHCARE MANAGEMENT

Our operations are clustered into 
the following four segments

Through these segments, 
we provide the following 

solutions and services

Smart IoT

Managed Services

Digital Transformation

Fintech and Healthtech
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VALUE DRIVERS INPUT ACTIVITIES OUTPUT OUTCOMES

FINANCIAL 
CAPITAL

R1,6 billion in net debt 
(FY18: R1,9 billion)

•  R7 billion market capitalisation (FY18: R4,6 billion)
•  R15,7 billion revenue (FY18: R14,7 billion)
•  R1,6 billion EBITDA (FY18: R1,2 billion)
•  179 cents HEPS (FY18: 119 cents)
•  Strategic acquisitions: Acquired Altron Karabina for R225 million

FINANCIAL 
CAPITAL
[Page 30]

HUMAN 
CAPITAL

8 733 employees

Skilled and motivated 
workforce

•  Level 3 B-BBEE certification
•  8,7% employee turnover
•  204 new recruits in scarce skills
•  Altron employee engagement score of 72% (Global benchmark for IT 

companies: 70%)

HUMAN 
CAPITAL
[Page 34]

SOLUTIONS 
AND 
SERVICES 

 Research and development 
into innovative solutions 
and services

Skilled and motivated 
workforce

•  Net Promoter Score: 8 out of 10 operations are above global benchmark 
•  Acquired Altron Karabina

SOLUTIONS 
AND 
SERVICES 
[Page 40]

PARTNERS Strategic vendor 
partnerships

•  Driving new vendor partnerships
•  87,77% (FY18: 81,18%) of local purchasing placed with B-BBEE-compliant 

suppliers
•  33,52% (FY18: 24,39%) of all local purchasing placed with black businesses
•  18,90% (FY18: 13,88%) of all local purchasing placed with black businesses
•  R28,14 million (FY18: R26,10 million) spend on supplier development (SD) and 

enterprise development (ED)

PARTNERS
[Page 46]

SOCIETAL 
CONTEXT

 Altron Learning Centres in 
KwaMashu and Soweto

•  305 learnerships awarded
•  R7,6 million spend on learning and development

SOCIETAL 
CONTEXT
[Page 50]

GOVERNANCE
Our robust corporate governance and ethical principles are key enablers which facilitate the achievement of our 
strategic objectives. They ensure that we live our company values, deliver leading returns to our shareholders and 

create long-term value for our stakeholders. [Page 54]

NATURAL CAPITAL
Altron relies on energy, water and paper to provide services. We monitor our environmental impact and aim to 

manage it responsibly. We consumed 20 994 MWh (FY18: 18 515 MWh) of electricity, and our total greenhouse gases 
amounted to 25 148 CO2e (FY18: 24 144 CO2e) emissions. Altron consumed 145 168 kl (FY18: 97 710 kl) of water and 

generated 844 t (FY18: 11 597 t) of waste.

We deliver 
innovative and 
integrated ICT 
solutions to 
businesses, 
government 
and consumers.
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STAKEHOLDER 
ENGAGEMENT 
Our engagements with all our stakeholders are instrumental in creating an enabling 
environment. We engage with our stakeholders in various ways to gain an understanding 
of their diverse range of concerns. Effective stakeholder engagement enables us to 
achieve the One Altron strategy by responding appropriately to their concerns. 

We focus on building networks with value-enhancing processes to ensure that we 
apply practical procedures to identify material stakeholder concerns, ensuring that we 
maintain a relationship based on trust and building mutual value.

STAKEHOLDER GROUP HOW WE CREATE VALUE 

Strategic partners We depend on strategic partnerships to meet our customer needs. 
The group engages with credible global players in ICT to deliver technology 
that matters. 

Our employees The group aims to attract, motivate and retain talent. Through our leading 
human capital practices, we have procedures which enable us to create 
and maintain a positive working environment. 

Suppliers We engage with our suppliers to ensure a stable supply of inputs. 
Our supplier relationships are crucial in our efforts to deliver innovative 
services and solutions. 

Clients and customers The group provides service excellence and delivers innovative solutions 
and services to our clients and customers. Altron combines technical 
expertise with in-depth customer understanding to provide end-to-end 
holistic technology solutions.

Investors and the media We consistently engage transparently with our investor community and the 
media. Altron aims to enhance shareholder value and deliver sustainable 
revenue growth. 

Government and SOEs Altron is a responsible corporate citizen that abides by legislation and 
regulations of the jurisdictions in which we operate. As a service provider 
and supplier to government and SOEs we are committed to ethical 
business practices. 

Community and environment We leverage our suite of product and service offerings to meet our 
corporate purpose of bringing innovation that matters and we believe 
that we are well positioned to address critical local and global societal 
challenges of safety and security, healthcare management, financial 
inclusion and skills development.
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Through our efforts, we are committed 
to protecting the interests of our 
stakeholders and to continue 
delivering exceptional returns 
for our shareholders.
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FINANCIAL  
CAPITAL

•  Altron declared a total dividend of 
72 cents for the full year (28 cents 
at interim and an additional 
44 cents at year-end)

•  NHEPS and NEPS increased by 36% 
and 45%, respectively 

•  The net debt position has 
improved by 16% to R1,6 billion

•  We set an ambitious goal 
to double the EBITDA within 
five years. After the first two years 
we are pleased to be ahead 
of where we intended to be at 
this time 

•  Acquired iS Partners for R225 million 
effective 29 September 2018. 
The company was successfully 
integrated and rebranded 
Altron Karabina

•  Successfully concluded the 
disposal of the last controlled 
non-core assets (Powertech 
Transformers and Altech UEC/
Multimedia) during the year

•  Given the continued improved 
performance of the group, 
we embarked on a project to 
reassess our financing facilities. 
This was successfully concluded 
on more favourable terms 

•  The group had an acting CFO for 
the entire year and this presented 
some challenges

•  We elected PwC as our new 
external auditor for the Altron 
group, which required additional 
management input in conveying 
operational and institutional 
knowledge 

•  Several new accounting 
standards were implemented 
during the year

•  Ongoing focus and attention on 
collecting outstanding debtors

CHALLENGES

HIGHLIGHTS
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PERFORMANCE SUMMARY

Continued operations (statutory) FY19 FY18
YOY %

 change

Revenue (Rm) 15 723 14 743 7

EBITDA1 (Rm) 1 607 1 234 30

EBITDA margin1 (%) 10,2 8,4 –

HEPS (cents) 179 119 50

ROCE (%) 21,4 17,8 –

Net borrowings (Rm) 1 623 1 940 (16)

1.  Prior year restated due to reclassification of contract fulfilment costs.

BUSINESS CONTEXT

Altron finalised its drive to dispose of its non-core assets, 
restructure and consolidate its ICT operations. We remain 
focused on our objective to increase market share through 
organic growth, strategic acquisitions, geographical 
expansion, improving the customer experience and 
enhancing our services and solutions offerings. In support 
of this strategy, we acquired the iS Partners Group 
(rebranded Altron Karabina) for R225 million during the year, 
thereby significantly enhancing our capabilities in two 
of our strategic growth areas, being cloud services and 
data analytics. 

The group’s income statement reports our continuing 
(core) and discontinued (non-core) operations. 
As indicated, in FY19 we successfully disposed of our 
remaining non-core control assets comprising Powertech 
Transformers (26 July 2018) and Altech UEC/Multimedia 
(21 January 2019). The non-core operations which remained 
on our books in FY19 did not have a material impact on 
our performance. As a result, this section of our IAR focuses 
on the performance of the group’s core operations. These, 
in turn, are reflected in four segments, being Smart IoT, 
Managed Services, Digital Transformation, and Fintech 
and Healthtech. 

MATERIAL THEMES
Revenue  
growth

Improve 
profitability

Leading  
returns

OUR APPROACH 

In support of the 
One Altron strategy, 
we are committed to 
delivering revenue 
growth, improving 
profitability and 
leading returns for our 
shareholders. We aim 
to achieve these 
objectives through: 

1 Revenue growth
•  Cross- and upsell to 

existing customers

•  Organic growth in 
four growth areas 

•  Rest of Africa expansion

•  Strategic acquisitions to 
meet growth areas

2 Improving 
profitability
•  Implement shared 

services 

•  Automation and 
standardisation

•  Continual optimisation 
of the cost base 

•  Providing an increased 
value proposition for our 
diverse customer base

3 Leading returns
•  Ongoing strategic 

engagements with our 
investor community 
to build and maintain 
a positive investor 
sentiment
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FINANCIAL CAPITAL CONTINUED

REVENUE GROWTH

In FY19, the group’s revenue increased by 7% to R15 723 billion (FY18: R14 743 billion), while EBITDA increased by 30% 
to R1 607 billion (FY18: R1 234 billion). The robust performance of our international operations contributed 44% and 
29% of our group revenue and EBITDA, respectively. 

Altron’s free cash flow increased to R425 million (FY18: R47 million). Our net debt position improved to R1,6 billion 
(FY18: R1,9 billion) due to efficient working capital management and increased cash generated from our 
operations of R1 349 billion (FY18: R936 million). 

Normal-
ised

revenue1

 (Rm)

Revenue
 contri-
bution 

(%) Summary

Smart IoT 1 521 8 Netstar’s revenue and EBITDA increased by 10% and 19%, respectively. 
This performance is testament to the enhanced customer-centricity and 
cost reductions that have been implemented by the new management.

Netstar’s subscriber base grew by 6% to 715 000. The operation is 
focusing on customer retention and has improved its churn rate by 2%. 
The Australian operation (EZY2C) which was acquired in FY18 has been 
consolidated with Pinpoint (Australia) to form Netstar Australia Group, 
which is performing well. Altron’s total market share in Australia now sits 
at 9%.

In early FY20 Netstar concluded a joint venture with a partner, C Ahead 
Technologies, to offer insurance and fleet telematics services in 
India. This supports Netstar’s global expansion and will diversify our 
offshore earnings.

Managed 
Services

3 124 16 This segment, which comprises Altron BDS, Altron BMS and Altron BPS, 
grew its revenue by 11% and EBITDA by 6% during the financial year.

Altron BDS had a strong year, whilst Altron BMS met expectations. 
Altron BPS experienced a number of challenges.

Digital 
Transformation 

13 406 68 Digital Transformation is our largest segment, which includes Bytes UK, 
Altron BSI, Altron Nexus, Altron Karabina and Altron ROA. This segment 
increased its revenue by 43% and EBITDA by 48%. 

The significant improvement was driven by Bytes UK, which grew 
revenue by 63% and EBITDA by 79%. Bytes UK is a significant player in the 
UK software market. Bytes UK further secured a five-year, £150 million 
contract with the UK’s NHS. Furthermore, through cross-selling, CyberTech 
has gained traction in the UK market.

Fintech and 
Healthtech

1 141 6 Altron BSTS continued to perform well and maintained its status as a key 
growth focus area within the group. The operation’s revenue increased 
by 6% and EBITDA by 14%. This was driven by EBITDA margins of 25% and 
several new contracts secured during the year. 

All components within this operation, ACS, NuPay, MediSwitch and Med-e-
Mass, performed well in FY19. NuPay was again the standout performer.

Altron Arrow 499 2 Altron Arrow’s EBITDA declined due to lower gross margin levels, overall 
market pricing pressure, exchange rate fluctuations and supply chain 
delays. In challenging economic conditions, the business maintained its 
leading component distributor position in this market and continues to 
work on new lines of business, including driving its e-commerce solutions. 

1. Excluded intercompany revenue eliminations. 
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The majority of the group’s 
operations had a strong 
performance in FY19. We continued 
to deliver on our strategic growth 
plans, further reduced debt levels 
and completed the divestment of 
non-core control assets.

IMPROVE PROFITABILITY

We achieved a double-digit 
EBITDA growth rate for the second 
consecutive year and are ahead 
of our goal which we set in 2017 to 
double EBITDA in five years. 

The majority of the group’s 
operations had a strong 
performance in FY19. We continued 
to deliver on our strategic growth 
plans, further reduced debt levels 
and completed the divestment of 
non-core control assets. 

The group remains committed 
to ensuring that our operations 
perform at an optimal 
cost base. To support this 
objective, we streamlined the 
business through the ongoing 
implementation of shared 
services and consolidating our 
facilities. The consolidation of the 
One Altron campus is set to be 
finalised in the second half of FY20. 
This project has progressed and 
will assist in driving collaboration 
among our operations. Although 
the restructuring of the Altron 
group was finalised in FY18, 
the realised cost benefits in, 
among others, the group’s head 
office and within Altron BDS are 
reflected in our FY19 income 
statement. 

The Altron executive team now 
consists of the leaders of our 
executive functions, as well as 

the managing directors of our 
underlying operations. This team 
collectively drives collaboration 
across our group in securing 
and implementing strategic 
opportunities. 

Through our vision of being the 
leading technology solutions 
provider, Altron aims to deliver 
an improved value proposition 
to its our diverse customer base 
by providing innovation that is 
relevant to their requirements. 

LEADING RETURNS

Altron’s EBITDA and HEPS 
performed positively in FY19. 
Our discontinued operations 
also contributed to these results 
at a total operations level. 
Headline earnings per share from 

continuing operations increased 
by 50% to 179 cents (FY18: 119 cents). 
Over the past three years the 
Altron share price has maintained 
its positive momentum, which 
resulted in a 222% return for 
shareholders (excluding dividends). 
In FY19 our share price grew by 51% 
and was the third-best performing 
on the JSE. 

LOOKING AHEAD

Altron is well positioned to 
continue pursuing revenue 
growth, improving profitability 
and delivering leading returns. 
We are confident that our 
core ICT operations will 
enable us to further execute 
our One Altron strategy and 
continue driving us forward. 

Revenue
 (Rm)

Revenue
contribution 

(%)

Smart IoT 1 521 8

Managed Services 3 124 16

Digital Transformation 13 406 68

Fintech and Healthtech 1 141 6

Altron Arrow 499 2
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HUMAN  
CAPITAL

•  79% participation rate in employee 
satisfaction survey 

•  Reviewed and updated our human 
capital policies 

•  Introduction and implementation 
of a new brand across group 

•  Proliferation of values programme 

•  360 degree leadership assessment 
for executives and senior 
management

•  Skills development – 1 038 IT 
graduates certified in end-user 
computing

•  Reporting has been a 
challenge due to the absence 
of a consolidated platform for 
HR managers 

•  Attracting and retaining skills in a 
competitive industry 

CHALLENGES

HIGHLIGHTS
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PERFORMANCE SUMMARY

 FY19 FY18

Total employee headcount 8 733 8 072

Number of internal promotions 481 179

Turnover rate (%) 8,7 1,77

Average % raise given to employees 5,43 4,67

Compensation of general employees compared to peers 50th
percentile

50th
 percentile 

Compensation of executives and specialist skills compared to peers 50th to 75th
percentile

50th to 75th
 percentile 

Number of injuries 88 66

Number of fatalities 1 0

Participation rate in employee satisfaction survey (globally) 78% 69%

Altron employee engagement score 72% n/a1

Global engagement score for IT companies 70% n/a1

Compliance to brand application and operations’ naming conventions 100% n/a

Spend on learning and development R60,77m R60,45m

Number of new recruits in scares skills 204 not 
reported

% of employees performing at top quartile 35% 33%

1. FY18 measured on different criteria, not directly comparable.

MATERIAL THEMES
A great place 

to work
Employee 
excellence

Diverse 
workforce

OUR APPROACH 

Altron has an approved human capital policy in place which aims to support the 
proliferation of a culture that reflects our values and strategic vision. 

We cultivate employee excellence by providing an innovative, ethical and challenging workplace in which all 
employees contribute to and share in the success of the company. The group is committed to fair remuneration 
practices, diversity, equal opportunity and transformation which ensures that we are an employer of choice. 
We do not discriminate on grounds of age, ethnic or social origin, gender, sexual orientation, politics or religion 
and we are committed to promoting mutual respect, trust and integrity. Altron views diversity as an enabler 
of innovation.
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HUMAN CAPITAL CONTINUED

Altron is dedicated to ensuring that we implement 
leading human capital policies and practices. 

Having these in place enhances our employee value proposition and 
ensures that Altron is a great place to work. In FY18 we commenced with 
phase one of reviewing, updating and standardising our human capital 
policies through a consultative approach. Phase one included: 

•  Annual leave

•  Paternity leave policy (paternity leave has been increased)

•  Maternity leave policy

•  Retirement age

•  Recruitment policy

•  Internal transfers

•  Relocation of employees

•  Remuneration

•  Sick leave and family responsibility leave

•  Flexible working hours

•  Medical aid options

The second and final phase was implemented in FY19. 

The group has policies that protect employees’ rights in terms of 
the Labour Relations Act, No. 66 of 1995 and the Basic Conditions of 
Employment Act, No. 75 of 1997. By complying with this legislation, we also 
comply with the United Nations Global Compact (UNGC) Principles 1 
and 2 which support the protection of internationally proclaimed 
human rights and ensure that the group does not abuse human rights. 
Our international footprint in the United Kingdom and Australia requires 
us to also adhere to international legislation such as the UK Modern 
Slavery Act. 
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A GREAT PLACE TO WORK

EMPLOYEE SATISFACTION
Employee satisfaction is part of 
all human capital executives’ 
key performance indicators. 
We conduct employee 
satisfaction surveys on an 
annual basis to determine our 
employee engagement score 
and benchmark against our 
global peers. 78% (FY18: 69%) of 
all employees participated in 
the survey. The survey identified 
operations with positive 
engagement scores and those 
with lower engagement scores. 
Any gaps which emerged 
as a result of the survey 
will be addressed through 
operational plans. 

WELLNESS PROGRAMMES
We believe that our ability 
to successfully achieve our 
objectives is dependent on the 
well-being of our employees. 
All Altron’s operations have an 
employee wellness programme 
in place which directly supports 
the attraction and retention of 
key talent, the enhancement of 
employee productivity and overall 
performance. Altron has the ICAS 
employee assistance programme 
(EAP) in place at all operations. 
All employees are enrolled on the 
EAP and we had 12,5% (FY18: 9%) 
uptake of the services provided. 

Our operations hosted wellness 
days where they invited several 
healthcare and other service 
providers to engage with 
employees. 

HEALTH AND SAFETY 
AWARENESS INITIATIVES
The group constantly takes all 
reasonable steps to guard against 
injuries on duty. All operations are 
responsible for their respective 
health and safety programmes. 
Altron had one fatality in FY19 
(FY18: 0) and 88 (FY18: 66) injuries. 

VALUES PROGRAMME

Our values are the foundation of 
our culture. They guide how we 
operate, work with one another 
and treat our customers and 
shareholders. 

In FY19 we embarked on a 
values alignment process to 
ensure that we have a common 
understanding of demonstrable 
behaviours aligned to our 
values. The group executive 
committee were the frontrunners 
of the programme, which will be 
cascaded further throughout 
the group in FY20. The process 
was facilitated by an external 
consultant through a full-day 
values alignment workshop. 

EMPLOYEE EXCELLENCE
LEARNING AND DEVELOPMENT

The group’s skills development 
spend increased to R60,77 million 
(FY18: R60,45 million). 

Altron’s talent management 
framework and skills development 
programmes have been realigned 
to ensure that they adequately 
develop the requisite skills and 
competencies which the group 
relies on to remain competitive 
within the ICT sector. Most of our 
training programmes focus on 
developing business management 
and leadership skills as well as 
technical capabilities. 

The Bill Venter Academy is a 
learning entity within Altron that 
aims to establish, enhance and 
renew Altron’s core competencies 
and people talent to respond 
successfully to changing business 
challenges and requirements. 
It aims to address the national 
skills shortage and upskill 
employees by focusing on 
three areas:

•  management and leadership 
development;

•  customer service; and

•  specialised and scarce skills. 

In FY19, 165 employees successfully 
completed programmes and 
qualifications from Wits Business 
School, Stellenbosch University, 
Stellenbosch Business School, the 
Da Vinci Institute for Technology 
Management, DVT Academy and 
Visualitics. 

STREAMLINING RECRUITMENT 
PROCESSES
It is our policy to ensure that the 
resourcing requirements of the 
organisation are informed by using 
sound human capital processes 
and fair labour practices and that 
they are aligned to organisational 
resourcing plans. We are also 
working on enhancing our 
induction programme to increase 
our efficiencies and ensure 
that new employees are easily 
onboarded into the company. 

PERFORMANCE MANAGEMENT
The group’s high performance 
culture is key to the delivery 
of individual and business 
objectives. Altron conducts 
regular performance reviews and 
seeks to recognise potential and 
develop employees. Performance 
management enables us to, 
among others: align employees’ 
day-to-day actions with 
strategic business objectives; 
establish constructive dialogue 
with employees; determine 
remuneration; and provide visibility 
and clarify accountability related 
to performance expectations.

TRANSPARENT REMUNERATION
Our remuneration policy seeks 
to achieve sustainable growth 
through fair and balanced 
remuneration practices. 
We aim to ensure a transparent 
remuneration process that meets 
peer benchmarks and industry 
standards. The group rewards 
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HUMAN CAPITAL CONTINUED

short-term incentives (annual 
bonus) aligned to company 
performance and subject to the 
board’s approval. The group has a 
share plan in place for executives. 

We concluded job grading and 
profiling at senior level. Altron 
plans to implement appropriate 
remuneration levels as from 
FY20 and we aim to roll out this 
initiative through to middle 
management levels. 

MANAGING WORKFORCE PLAN

During the last quarter of the 
FY2019 Altron embarked on 
a comprehensive workforce 
planning exercise through 
which a budgeted headcount 
will be managed going forward 
into the new financial year.  
Incorporated in this planning are 
the necessary skills audit, grading 
and organisational frameworks, 
which will guide the process and 
planning into the future. 

EMPLOYEE AWARDS 

Altron recognises long-serving 
employees. In FY19 the Altron 
Awards were part of our Annual 
Kick-Off. The Altron Awards took 
place on a nomination basis and 
focused on recognising employees 
that live our values. The Altron 
Awards incorporated a bottom-up 
approach and all employees had 
the opportunity to nominate and 
vote for awards categories using 
the Idea Trigger platform.

360 DEGREE LEADERSHIP 
ASSESSMENT 

Altron initiated a 360 degree 
leadership assessment for first-
line managers who report to 
the managing directors of the 
operations and group executives 
in Altron Management Services. 
The assessment was designed to 
provide feedback on the extent to 
which the behaviour descriptors 
linked to each of the seven Altron 
leadership competencies are 

evident among the first-line 
managers. It also aimed to 
provide areas of development for 
each first-line manager on their 
leadership journey. 

DIVERSITY
Altron’s transformation policy 
aims to create an environment 
which attracts a diversified 
pool of talented employees 
and specialised scarce skills. 
The 2023: Growing through 
Transformation policy underpins 
our vision to leverage B-BBEE as 
a key enabler within our group 
by outlining the key focus areas 
which guide the implementation 
of B-BBEE. 

The policy is aligned to the 
amended 2013 B-BBEE Codes 
of Good Practice and the 2016 

Amended ICT Sector Code of Good 
Practice. The key focus areas 
identified are as follows:

•  Transacting with B-BBEE-
certified black-owned, black 
women-owned and small 
businesses

•  Enterprise and supplier 
development

•  Skills development 

An audit is under way, which is 
forecast to show that the group 
obtained a consolidated B-BBEE 
verification certificate, reflecting 
a Level 3 contribution status. 
As trading entities, each operation 
is independently responsible 
for its B-BBEE performance. 
All divisions are verified by an 
accredited B-BBEE audit firm on an 
annual basis. 

B-BBEE certified level

Company/Division/Subsidiary

Forecast 
level
FY191 FY18 FY17

Allied Electronics Corporation Limited 3 4 4

Altron Nexus 1 1 2

Altron TMT  2 3 4

Altron TMT SA Group 2 3 4

Altron Nexus Solutions 1 1 2

Altron Nexus Distributors 3 3 3

Altron Nexus @Connect 2 3 4

Netstar 3 4 4

Altron Group Services 3 4 4

Altron Arrow 3 3 4

Altron BDS 2 2 4

Altron BMS 2 3 4

Altron BPS 2 3 4

Altron BSTS 3 4 4

Altron BSI 2 2 4

1.  This data is a forecast and is in the process of being externally audited and therefore may 
be subject to change.

We view our diversified workforce 
as a catalyst for innovation within 
the group.
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Element
FY19

forecast1 FY18 FY19 overview

Ownership 
(out of 25)

18,37 19,11 Altron aims to have a diversified ownership structure. Altron’s equity 
partners enable us to earn credit towards ownership utilising a blend of 
the sale of assets and continuing consequences principles which are 
outlined in the B-BBEE legislation. 

Our main B-BBEE equity partners are: 
1.  Southern Palace Group, which holds a 25% + 1 share in Altron Nexus; and
2.  Thebe Identity Investment Corporation, which holds a 25% +1 share 

in Netstar.

Management 
control 
(out of 23)

15,83 15,09 Altron is committed to improving the transformation of the group’s 
management control at all levels. 

Element FY19 FY18

% employees who are black 74,09% 71,10%
% employees who are women 43,69% 41,93%
% senior management who are black 16,34% 15,13%
% senior management who are black and female 6,04% 5,23%

Skills 
development
(out of 20)

18,00 17,20 We dedicated R60,77 million (FY18: R60,45 million) to skills development 
of black employees and unemployed people. Included in the 
skills development spend above, the group invested R14,00 million 
(FY18: R15,17 million) on developing the skills of black people with 
disabilities. 

Altron’s skills development initiatives focus on improving the skills profile 
of the ICT sector. We facilitate various programmes through external 
providers and in partnership with leading academic/tertiary institutions 
and SETAs.

Enterprise 
and supplier 
development 
(ESD) 
(out of 50)

46,00 45,11 The individual B-BBEE scorecard measures highlight that 87,77%2 
(FY18: 81,18%) of the group’s local purchasing was placed with B-BBEE-
compliant suppliers. 33,52%2 (FY18: 24,39%) and 18,90%2 (FY18: 13,88%) of 
all local expenditure was placed with black and black women-owned 
businesses, respectively. 

Altron strives to ensure that our local purchases are from suppliers 
that, at the least, achieve and maintain a Level 4 status. By supporting 
empowered suppliers, we drive job creation, local manufacturing and 
the acceleration of transformation within the economy.

Altron Bytes Managed Solutions, Altron Group Services and Altron Nexus 
implemented ESG plans to achieve the desired outcome of developing 
exempted micro enterprises (EME) and qualifying small enterprises (QSE) 
black and black women-owned businesses through structured and 
directed support to aid the operational and financial sustainability of 
the beneficiary businesses.

Socio-
economic 
development 
(SED) 
(out of 12)

12,00 12,00 Altron’s SED initiatives enhance the lives of South Africans through the 
sponsorship of ICT-based skills development initiatives and learnership 
programmes for unemployed people. A total of R9,39 million (FY18: 
R8,9 million) was invested in the Altron Learning Centres in KwaMashu 
and Soweto. 

1. This data is a forecast and is in the process of being externally audited and therefore may be subject to change.
2. Note that the figures quoted above exclude inter-group purchasing.

LOOKING AHEAD
In FY20 Altron will continue implementing the final phase (phase two) of reviewing, updating and 
standardising our human capital policies. We will also continue with our values programme. We are working 
on a new consolidated Altron HR system to ease the reporting process and alignment of human capital.

Altron is also looking to further strengthen on the successes of the current B-BBEE initiatives in order to 
maintain and improve upon, where applicable, the current B-BBEE levels. 
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SOLUTIONS  
AND SERVICES

•  Vodacom: Smart Capex enabled 
clients to gain better insight 
on their data to enable better 
decision-making related to capital 
expenditure (capex)

•  Utility Systems used IoT and IoT 
data to surface where there are 
water leakages 

•  Healthcare management – 64 
of 81 primary health clinics in 
Gauteng Province use Altron’s 
e-health record system 

•  Safety and security – Netstar 
vehicles on mines fitted with 
collision avoidance system with a 
360º view in-vehicle display

•  Financial inclusion – 1 million 
NuCard prepaid debit cards have 
been issued to customers without 
formal bank accounts, allowing 
them to become economically 
active in the banking environment

•  Netstar won the 2018 Minister of 
Science and Technology’s top 
award for overall excellence for 
large enterprises1

•  We have faced challenges in 
harmonising our service offerings 
and reducing overlaps

•  The skills gap which is caused 
by new technology areas 
is a collective challenge 
for the industry to solve. 
We have partnered with 
Huawei Technologies to upskill 
technicians and engineers 
through their Johannesburg 
OpenLab facility to jointly design 
innovative solutions

CHALLENGES

HIGHLIGHTS

1. Technology Top 100 Business Innovation Awards.
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MATERIAL THEMES
Solutions 

development

Delivering 
products 

and services 
that matter

Innovation
Transforming  

customer  
experience 

OUR APPROACH 

Altron has completed its transformation into an ICT-focused company. 

We are committed to partnering with our customers in their digital transformation journey and to provide 
them with end-to-end technology solutions and services that solve their business challenges. To maintain 
a competitive advantage in a cloud-first and mobile-first world, businesses need to embrace digital 
transformation. We provide them with innovative ways of connecting people, managing data and streamlining 
processes to create value for customers. Despite our strong focus on ICT, Altron is primarily dependent on the 
human element which drives these solutions and services and enables us to be “there when it matters”. 

BUSINESS CONTEXT

In FY19 the group concluded the disposal of all controlled 
non-core assets. In support of the new drive to solely focus 
on ICT, we introduced a new brand identity to remove the 
complexity experienced by customers when engaging with 
the various operations within the group. The new brand 
aims to improve customer experience by providing them 
with a seamless process when procuring our end-to-end 
holistic solutions. 

It supports the One Altron, One Customer programme 
which aims to improve sales effectiveness and enhance 
our customer experience by increasing alignment, 
improved upselling and cross-selling to new and existing 
customers and encourages selling into new geographies. 

PERFORMANCE SUMMARY

SOLUTIONS DEVELOPMENT

Altron’s solution development 
is centred around our four 
growth areas of cloud services, 
Internet of Things (IoT), data 
analytics and security. The group 
is pursuing organic growth, 
strategic acquisitions and 
vendor partnerships to grow in 
these areas. 

In FY19 the group completed the 
acquisition of iS Partners which we 
rebranded to Altron Karabina on 
29 September 2018. The acquisition 
enables Altron to provide Microsoft 
solutions and services such as 
customer engagement, data 
analytics, data management, 
digital workplace and digital 
transformation. Altron Karabina 
aligns to the group’s core purpose 
of providing innovation that 
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matters in an increasingly digital 
global environment. Our vendor 
partnership with IBM also offers 
us access to offerings in the data 
analytics space. 

A One Altron team comprising 
members from the different 
operations established a 
collaborative relationship with the 
Centre for Scientific and Industrial 
Research (CSIR) to develop 
innovative solutions. 

We have cross-divisional forums 
(including security, IoT and cloud) 
focusing on the various growth 
areas and each operation is 
represented. The forums are 
designed to develop service 
offerings and create collaboration 
between the operations to best 
serve our customers. 

Netstar was awarded a 
three-year contract by the 
eThekwini Municipality to supply, 
integrate and maintain a vehicle 
tracking technology solution 
for 7 000 vehicles. Netstar also 
signed a joint venture agreement 
with C Ahead Technologies in 
India which will enable us to offer 
insurance and fleet telematics. 
Our presence in the sizeable Indian 
market and its rapidly growing 

demand for telematics places us 
in a good position to leverage this 
growth. The Indian market is an 
underpenetrated market and is 
still in its early stages. 

Altron Nexus was awarded a 
R2,8 billion contract for Phase 2 
of Gauteng’s Broadband Network 
(GBN). We will build, operate 
and maintain a province-wide 
broadband network that will 
offer broadband fibre access to 
Gauteng Provincial Government-
owned buildings, Thusong centres, 
economic zones and 20 priority 
townships for a period of 
five years. 

Altron Arrow is involved in the 
penetration of IoT in agriculture 
through monitoring systems which 
enable farmers (particularly wine 
farmers) to track soil moisture 
temperature, air temperature and 
humidity, leaf moisture and wind 
direction. 

DELIVERING PRODUCTS AND 
SERVICES THAT MATTER

HEALTHCARE MANAGEMENT

Our solutions and services, 
Med-e-Mass, MediSwitch and 
MedeServe, present us with 
the opportunity to combine 

healthcare and technology. In FY19 
Altron primarily provided practice 
management solutions to private 
medical practices. The group 
has expanded into the public 
healthcare sector and we are 
gradually extending our e-health 
capabilities to assist public 
healthcare facilities – clinics 
and hospitals. Our solutions and 
services assist medical practices 
to manage their operations more 
efficiently, cost effectively and 
ultimately enhance the level of 
healthcare for South Africans. 

They provide accurate and 
complete information about 
patients which guide healthcare 
providers to diagnose patients, 
reduce medical administration 
errors and provide better 
quality care.

The roll-out of the HEALTHone 
programme in the City of 
Johannesburg has progressed 
well and now has more than 
750 000 patients. 64 of the City of 
Johannesburg’s 81 primary 
healthcare clinics have completely 
adopted the eHealth@Joburg 
electronic record system. 
Electronic Health Records help 
providers better manage care 
for patients and provide better 
healthcare by:

•  providing accurate, up-to-date 
and complete information 
about patients at the point 
of care;

•  enabling quick access to 
patient records for more co-
ordinated, efficient care;

•  securely sharing electronic 
information with patients and 
other clinicians;

SOLUTIONS AND SERVICES CONTINUED

Altron’s solution development is 
centred around our four growth 
areas of cloud services, Internet 
of Things (IoT), data analytics 
and security. The group is 
pursuing through organic growth, 
strategic acquisitions and vendor 
partnerships to grow in these areas. 
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•  helping providers more 
effectively diagnose patients, 
reduce medical errors 
and provide safer care;

•  improving patient and 
provider interaction and 
communication, as well as 
healthcare convenience;

•  enabling safer, more reliable 
prescriptions;

•  helping promote legible, 
complete documentation and 
accurate, streamlined coding 
and billing;

•  enhancing privacy and 
security of patient data;

•  helping providers improve 
productivity and work-life 
balance;

•  enabling providers to improve 
efficiency and meet their 
business goals; and

•  reducing costs through 
decreased paperwork, 
improved safety, reduced 
duplication of testing and 
improved health.

MediSwitch worked closely with 
KwaZulu-Natal-based Hopelands 
Oncology to develop a new 
customised Electronic Health 
Record for oncology management. 
The solution is designed to assist 
oncologists to manage the entire 
cancer management process from 
diagnosis to treatment. Based 
on the type of cancer which is 
diagnosed, oncologists will follow 

defined treatment protocols 
to manage the condition. 
The scripting tool enables precise 
dispensing of chemotherapy 
based on the patient's body 
surface area. 

Our development team has also 
been working on the reliability 
and scalability of the EHR. We aim 
to provide our customers with 
a single solution offering EHR 
functionality as well as automatic 
billing and switch services. 

Altron Bytes UK signed a five-
year contract worth £150 million 
(R2,5 billion) with the UK’s NHS to 
roll out Windows 10, Microsoft’s 
latest operating system, to all NHS 
computers. We will support the 
NHS to revitalise its technology 
infrastructure by ensuring 
that these Microsoft Windows 
10 licences are seamlessly 
deployed. In addition to rolling 
out the licences, the agreement 
includes the maintenance of a 
comprehensive inventory and the 
development of a portal designed 
to record the licencing process.

The capability that we have within 
Altron places us in a favourable 
position to support the National 
Health Insurance (NHI) roll-
out. The provision of Artificial 
Intelligence (AI) capabilities 
and anonymised health records 
creates the opportunity to provide 
better healthcare to our citizens. 

SAFETY AND SECURITY

Netstar designs technology 
solutions which make a 
positive impact in society. 
Our solutions focus on 
creating smart cities, reducing 
crime and securing assets. 
In FY19 our SAFE City solutions 
assisted SAPS to successfully 
capture a group of criminals 
in connection with a robbery 
of high-value assets in the 
Johannesburg CBD. We also 
delivered fixed and wireless 
broadband to the public as 
well as professional narrow 
band network solutions. 
Altron Nexus also provides 
two-way radio solutions. 

Our telematics and fleet 
management solutions are 
also installed in PUTCO buses. 
In FY19 Netstar also devised 
a telematics and collision 
avoidance software solution 
which mitigates accidents by 
surface vehicles in mine fleets. 
This ultimately assists mining 
operations in their efforts to 
create safe, compliant and 
secure working environments. 
The solution was developed 
following the Department 
of Mineral Resources’ 2015 
legislation amendment of the 
Chapter 8 Act, which made 
it mandatory for all vehicles 
on mines to be fitted with 
collision avoidance proximity 
systems.

CYBERSECURITY

CyberTech won a security and 
network operations tender from 
the Gautrain Management 
Agency. We are providing them 
with the cybertech security 
operations centre that delivers 
visibility and control and enables 
them to proactively address 
issues and prevent downtime. 
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It encompasses threat intelligence, 
end point detection and response, 
networks packet analysis, and next 
generation security information 
and events management. 

Bytes UK’s revenue from security 
partnerships increased by 35%. 
Most notably, the operation was 
awarded a five-year contract worth 
£994 070 by Motorola to provide 
a technically and commercially 
viable second layer of firewalls.

FINANCIAL INCLUSION

One of Altron’s strategic aims 
is to deliver financial inclusion 
products and solutions in a 
cost-effective, responsible and 
sustainable manner. Through our 
financial sector technologies, we 
aim to continue contributing to 
better financial inclusion for more 
South African citizens. 

Altron BSI was granted a 
R220 million tender to support the 
SAPO with biometric technology 
that will facilitate social security 
grants from the South African 
Social Security Agency (SASSA). 

The recently launched NuPayGO is 
a cost-effective payment solution 
to accept real-time debit and 
credit card payments anywhere 
and anytime. This provides 
small businesses and informal 
traders to broaden their payment 
acceptance options to include 
card transactions and increase 
their sales. 

Delter IT Services’ software has 
been instrumental in providing 
credit providers with a reliable 
consumer management system. 
The system manages the back 
office integration services for 
the entire life cycle from loan 
origination to collections, whilst 
ensuring that all regulatory 

SOLUTIONS AND SERVICES CONTINUED

requirements and client 
compliance are met.

The GoGiraffe App is a person-to-
person payment app that allows 
payments between individuals, 
even if they are unbanked, on 
our prepaid debit card platform. 
GoGiraffe also has a range of 
value-added services such as 

INNOVATION

Internal innovation processes have created valuable solutions and 
services that we can offer to customers. An innovation committee 
has been established and its mandate has been formulated. 
The group has also designed a reward and recognition policy and 
an implementation plan for the innovation management system. 
The Idea Trigger is a system that provides tools and mechanisms 
to manage these ideas through the innovation process and help 
rapidly evaluate, prioritise and develop the ideas.

Altron’s Innovation Programme seeks innovative ideas from all 
employees that relate to new products, solutions, services or 
business models that the company could develop. Our primary goal 
in FY19 was to find out how we could improve customer experience 
and 373 ideas were submitted. The winning idea came from 
Gloria Kumwenda from Altron Bytes Document Solutions. Her idea, 
named “Artificial Intelligence Chat Application”, is currently in 
development.

The group partnered with IoT.nxt. The platform provides technology 
which allows businesses to create a digital overview of their entire 
organisation, including both old and new technology, equipment 
and processes, and draw insight from the data their connected 
“things” generate.

Altron BSI, through Truity, has a secure digital vault that acts as 
an aggregator for a variety of services, as well as checks that 
support the identification and verification of customers’ identities 
digitally. The data and all available services are managed through 
a single integration into the vault with full audit capabilities. Truity 
enables frictionless engagements between our clients and their 
customers when complying with regulations such as the Financial 
Intelligence Centre Amendment Act (FICA) and the enhanced due-
diligence requirements to strengthen their risk and compliance 
management programmes. 

We have a Licence dashboard software that innovatively tracks the 
usage of software licences such as Microsoft. 

airtime, electricity, etc. that can be 
purchased in the application. 

KwikKadima has taken loan 
management systems mobile. 
Our solution is targeted at the 
unregistered lending market to 
help drive compliance and bring 
unregistered lenders into the 
regulatory space.
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LOOKING AHEAD

Altron aims to bolster its current services and solutions. Most notably our capabilities in cybersecurity 
and AI will be catalysts for growth. Enhancing these areas is dependent on bringing on partners that 
can complement and extend our current capabilities. Altron will also focus on customer-centricity by 
harmonising our offerings and developing new offerings in conjunction with our customers. This will enable 
us to introduce a different business model which is based on unique solutions and services. 

TRANSFORMING CUSTOMER 
EXPERIENCE

Altron is committed to 
transforming the customers’ 
experience. Our engagements with 
our customers yielded positive 
results during the second half 
of the year. We aim to actively 
respond to our customers’ 
perceptions regarding our 
offerings and to consistently 
improve on our delivery as 
One Altron. This approach will 
enable us to build sustainable 
customer relationships. 

Internal innovation processes 
have created valuable solutions 
and services that we can offer 
to customers.
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PARTNERS

•  Established a dedicated SAS 
business unit within Altron BSI 

•  IoT partnership with Huawei for 
businesses in Africa

•  Informatica awarded Altron BSI 
the 2018 Partner of the Year Award 
in the revenue category

•  ACS: 
  –  EMEA award for the best 

Financial Instant Issuance (FII) 
reseller for the Entrust Datacard

•  Altron Nexus won four awards 
at the 2018 Huawei Eco Connect 
Conference and Gala: 

  –  Enterprise Networking Certified 
Service Provider award

  –  Best service delivery award for 
the GBN project 

  –  Unified Communications and 
Collaboration Partner award

  –  Fourth consecutive Huawei 
Partner of the year award

•  Altron Nexus also won the 
following Hytera and Motorola 
Solutions awards, respectively:

  –  Best distributor in southern 
Africa

  –  Best distributor in sub-Saharan 
Africa

•  Altron Arrow: 
  –  Hewlett Packard Enterprise 2018 

Global Distributor of the Year
  –  Global IoT Partner of the Year 

award from Digi International 
  –  Arrow ECS EMEA net app value-

added distributor of the year 
award

•  Altron Karabina at the Microsoft 
South Africa Awards ceremony 
won the:

  –  Data, Analytics and Artificial 
Intelligence Partner of the Year 
Award 

  –  Business Applications ERP 
Partner of the Year Award 

  –  Industry Application 
Development Partner of the 
Year Award

•  Developing a new pipeline of 
partners aligned to our strategic 
ambitions

•  Proactively developing and 
supporting a pipeline of ED and 
SD partners

CHALLENGES

HIGHLIGHTS
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PERFORMANCE SUMMARY

 FY19 FY18

% of local purchasing placed with B-BBEE 
compliant suppliers 87,77% 81,18%

% of local purchasing placed with black 
owned business 33,52% 24,49%

% of local purchasing placed with black 
women-owned business 18,90% 13,88%

Spend on SD and ED R28,14m R26,10m 

MATERIAL THEMES
Sustained strategic 

partner relationships
Sustainable  

supply chains

OUR APPROACH 

Altron relies on strong strategic partnerships with credible global players 
in ICT to deliver technology that matters. These strategic partnerships with 
leading international technology companies give us access to leading 
technology capabilities and products from across the globe to meet our 
growth areas. Our strategic partners are available on:  
https://www.altron.com/about-us/altrons-partners/

As a socially responsible citizen, we are cognisant of the fact that sustainable supply chains represent 50% – 
70% of the sustainability footprint (including environmental, labour practices and ethics) of most major global 
companies. Altron aims to identify and understand key risks and opportunities and work with our suppliers 
to address them. We also contribute to the upliftment of suppliers in the supply chain by prioritising local 
procurement, ED and SED. 

BUSINESS CONTEXT

Our partners are an integral 
part of our business. 
We consistently ensure that 
our partnerships are built 
on trust and collaboration. 
Altron regularly engages 
with partners formally 
and informally to achieve 
mutually beneficial 
and produce tangible 
outcomes. We add value 
through the application, 
localisation and 
implementation of their 
technologies. We actively 
engage in the joint 
development of skills. 
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SUSTAINED STRATEGIC 
PARTNER RELATIONSHIPS

In FY19 we partnered with 
Huawei Technologies, the largest 
telecommunications equipment 
manufacturer in the world. Altron 
views this as a global partnership 
in an IoT ecosystem where both 
companies will collaborate to 
deliver IoT solutions that are 
relevant for businesses in Africa. 

The partnership also includes a 
skills transfer component where 
Altron’s technicians and engineers 
will be upskilled through Huawei 
Technologies’ Johannesburg 
OpenLab facility. This environment 
promotes creative thinking and 
innovation which combine teams 
of technicians and engineers to 
jointly design solutions. 

The group’s new acquisition, 
Altron Karabina, is a Microsoft 
gold certified partner with a track 
record of over 17 years in Africa. 
This acquisition strengthens our 
partnership with Microsoft and will 
accelerate our customers' digital 
transformation journey in Africa, 
with a special focus on cloud 
computing and data analytics. 

We established a dedicated 
SAS business unit within Altron BSI 
to sell and licence SAS software 
to support the public and 
private sectors in industries 
such as financial services, retail, 

healthcare, education and 
revenue services. 

Altron BSI became a Cisco 
Advanced Enterprise Networks 
Architecture specialisation 
partner. Altron BSI will be able to 
help customers transform their 
networks to meet today’s digital 
demands, innovate at a faster 
pace and reduce risks.

SUSTAINABLE SUPPLY CHAINS
Through the Absa supplier 
development initiative which 
focuses on developing small 
to medium enterprises (SMEs), 
Altron BMS signed a joint venture 
with an express courier company, 
Microvulintuthuko (MicroVBE), 
to significantly improve customer 
service through the fast delivery 
of spares to its network of field 
service technicians managing and 
supporting customer devices. 

Two drivers will be permanently 
based at the Altron BMS 
warehouse in Selby to eliminate 
delays and improve delivery 
speed. We will ensure ongoing 
security and live route tracking 
through a track and trace 
solution for serial number 
tracking, a Netstar tracking 
device and transit insurance. 
This joint venture signifies our 
commitment to developing local 
SMEs and continuously improving 
on customer experiences and 
service delivery.

We continue to support the 
Altron Bytes Conference Centre. 
They provide facilities for 
conferences, training, product 
launches, breakfast presentations, 
gala dinners, cocktail events 
and exhibitions. 

LOOKING AHEAD

In FY20 strengthening and 
leveraging our strategic 
partnerships will remain a key 
imperative for our competitive 
advantage. We also aim to 
identify new partnerships that 
will support our growth areas, 
areas of societal impact and 
expand our global footprint.

We are committed to 
improving our supply 
chain mapping and risks 
assessment. Altron’s new 
enterprise resource planning 
(ERP) system will enable 
us to enhance supplier 
management (including 
accessing supplier vetting 
information such as B-BBEE 
certificates). 

Ensuring the development of a 
talent pipeline which supports 
the delivery of our services 
and solutions will also remain 
a key focus area. 

PARTNERS CONTINUED
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Altron is committed to transforming the 
customer’s experience. Our engagements 
with our customers yielded positive 
results during the second half of the 
year. We aim to actively respond to 
our customer’s perceptions regarding our 
offerings and to consistently improve on 
our delivery as One Altron
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SOCIETAL 
CONTEXT

PERFORMANCE SUMMARY

 FY19 FY18 FY17

GHG emissions (tCO2e) 25 148 24 144 104 933

Electricity consumption (MWh) 20 994 18 515 86 196

Water sourced (kl) 145 168 97 710 276 547

All waste generated (t) 844 11 597 22 412

Altron Academy funds 26 students in engineering and computer science, of whom 
10 graduated in FY19.

MATERIAL THEMES
Social  

impact
Environmental 

impact

OUR APPROACH 

The Altron social and ethics committee is responsible for monitoring 
compliance on social and economic development as well as 
corporate citizenship. We have Altron Learning Centres, bursary 
schemes, learnership programmes as well as employee involvement 
and donations. 

BUSINESS CONTEXT

We are committed to positively impacting the livelihoods of the communities 
in which we operate and reducing our environmental impact. We also aim to 
implement our sustainability strategy in the forthcoming year. 
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SOCIAL CONTEXT

Altron BPS oversees the 
learning programmes in 
Soweto, Johannesburg and 
KwaMashu, KZN. Our Learning 
Centres signify our commitment 
to addressing South Africa’s 
unemployment challenges through 
skills development programmes. 
In FY19 a total of 25 trainees 
enrolled in the technical support 
programme in KwaMashu and 
46 trainees in Soweto are in the 
process of completing a systems 
support level 5 programme. 

The programmes, which began in 
FY17, will be obtained over a period 
of three years. Upon graduating 
in FY20 learners will achieve an 
industry-recognised qualification 
and can be employed externally 
or within Altron. The qualifications 
offered are: IT end-user computing 
level 3, technical support level 4 
and systems support level 5. 

In partnership with Sanlam, 
we have a learnership 
programme that has been 
running for four years. More than 
240 learners have benefited 
from the programme since its 
inception. In FY19 Altron awarded 
24 learnerships to unemployed 
students from around the country. 
On completion of their studies, 
the students will be absorbed into 
the group for a period equal to the 
duration of their bursary. 

The learnerships are in the areas 
of business analysis support 
practice (NQF level 5), end-user 
computing (NQF level 3), systems 
support (NQF level 5), business 
administration (NQF level 4), 
technical support (NQF level 4) and 
accounting technician (NQF level 4). 
We also have five bursaries in 
the areas of: BSc (Computer 
Science), BSc (Biomedical 
Science and Engineering) and 
BSc (Information Technology).

Netstar has a long-standing 
learnership programme that 
includes people living with 
disabilities. We employed 
11 hearing-impaired employees. 
Prior to becoming full-time 
employees, the group of learners 
was supporting the fleets of 
major truck and bus operators 
in South Africa as part of a 
12-month learnership programme 
which began in August 2017. 
Altron Arrow and Resolution 
Circle launched a youth skills 
development programme which 
will see 120 engineers receive 
training in cell phone screen and 
battery repairs. 

As part of the Netstar and 
eThekwini vehicle tracking 
contract, 12 female eThekwini 
employees will complete an 
18-month apprenticeship 
programme and work as 
technicians in the fleet systems 
and monitoring division. 
All apprentices have already 
completed various installations 
which were supported by Netstar.

Altron Nexus has been a 
strategic partner in the Gauteng 
Government’s roll-out of 
broadband network infrastructure. 
As part of this project, a new ICT 
laboratory and ablution facility 
were unveiled at Mohlakeng 
Primary School in Randfontein. 

Altron has introduced the 
Technology Professional 
Programme (TPP) which trains 
graduates in technology skills over 
a two-year period. 

ENVIRONMENTAL CONTEXT

Altron is leveraging on technology 
to reduce its environmental 
footprint. We have decreased the 
amount of employee travel by 
relying more on virtual meetings 
through platforms such as Skype. 
Additionally, we digitised our 

purchase order system and this 
has resulted in less paper usage. 

The group’s operations have made 
a concerted effort to reduce water 
consumption. We installed water 
flow reducers onto our bathroom 
and kitchen taps. 

Altron BDS’ Green Team comprises 
a team with members who are 
environmentally conscious. 
The Green Team aims to create 
an awareness of how important 
sustainability is amongst all 
our staff members. We ran the 
following projects over the 
last year: 

•  Earth boxes where we have 
decided to plant herbs

•  Collection of used books from 
staff members

•  Staff bringing old batteries for 
our recycling bank

LOOKING AHEAD

From an environmental 
perspective, Altron Arrow 
is currently assessing the 
prospect of recycling batteries 
with a recycling company. 
We are also assessing the 
possibility of installing solar 
energy in our main building.
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GOOD 
GOVERNANCE
Altron’s robust corporate governance and business integrity are the foundation from 
which we deliver our One Altron strategy, live our group values and deliver sustainable 
value creation to all our stakeholders. Our unwavering commitment to ethical conduct is 
underpinned by the strong structures, processes and controls that we have implemented 
and which we continue to review and improve on. 

ALTRON SHAREHOLDERS

ALTRON BOARD

Altron  
executive 

committee

Altron risk 
management 

committee

Altron 
remuneration 

committee

Altron social 
and ethics 
committee

Altron 
nomination 
committee

Altron  
audit  

committee

Altron 
investment 
committee

Chairman’s 
committee

Altron  
company 
secretary
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CHANGES IN BOARD 
STRUCTURE

During the year the board bade 
farewell to Dr Bill Venter, chairman 
emeritus and the founder of Altron 
some 53 years ago. Dr Venter 
took the decision to retire as 
non-executive director of the 
Altron board, with effect from 
31 July 2018. The board, on behalf 
of the Altron group, takes this 
opportunity to again thank 
Dr Venter for the important and 
central role he has played in the 
development of the South African 
electronics industry and the 
South African economy as a 
whole. The board furthermore 
reiterates its utmost gratitude to 
Dr Venter for his entrepreneurial 
skills, leadership and significant 
contribution brought to Altron over 
the years.

We also advised of the 
retirement of Dr Penuell Maduna 
and Ms Dawn Mokhobo as 
independent non-executive 

directors from the board, 
with effect from 28 February 2019. 
The board again thanks 
Dr Maduna and Ms Mokhobo for 
their valuable contribution made 
to the Altron group during their 
respective tenures on the board. 

We announced the appointment 
of Ms Berenice Francis as 
independent non-executive 
director, with effect from 
21 June 2018. Ms Francis, currently 
the group commercial executive 
of Motus Holdings Limited, 
contributes her significant 
experience in the implementation 
of governance, risk and 
compliance frameworks across 
various sectors to the Altron board. 

The board also announced 
the appointment of 
Dr Phumla Mnganga as 
independent non-executive 
director, with effect from 
1 February 2019. Dr Mnganga serves 
as independent non-executive 
director on a select number of 

other listed entities and brings to 
Altron a wealth of experience in 
the implementation of business 
development strategies which 
aligns with organisational growth 
and transformation objectives.

Mr Cedric Miller joined Altron 
as chief financial officer (CFO) 
and executive board member, 
with effect from 1 May 2019. 
Mr Miller holds a CA (SA), CFP and 
Advanced Certificate in Taxation 
and, inter alia, previously held 
the CFO position within Personal 
and Business Banking (Global) 
in the Standard Bank Group, 
as well as CFO of its Global 
Investment Banking division. 
Mr Miller has strong commercial 
acumen and a proven record of 
delivering insights into strategy 
implementation and executive 
decision-making in high-
performance teams.

BOARD COMPOSITION AS AT 8 MAY 2019 AND MEETINGS HELD DURING FY19

The board, through the Altron nomination committee, constantly assesses its composition in line with its 
collective expertise and experience, as well as its policy on race and gender diversity adopted in line with the 
JSE Listings Requirements. In accordance with King IVTM the board assumes responsibility for its composition 
and takes appropriate steps to attain a balance of knowledge, skills, experience, diversity and independence to 
objectively and effectively discharge its governance role and responsibilities. As part of this process, the board 
maintains a majority of independent non-executive directors. 

The board met five times during the year. Our board and sub-committee meeting attendance and the full 
biographies of all our directors are available as part of our 2019 corporate governance report at www.altron.com 

11 Members
(comprised of)

4 Black male
2 Black female

2 Executive 
9 Non-executive

5 Independent 
4 Non-independent
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BOARD ACCOUNTABILITY 

The Altron board is accountable 
for the group’s sustainability 
and performance. It oversees 
Altron’s strategic direction and 
guides the group in achieving 
its core purpose and living its 
values. The board is supported 
by its sub-committees and works 
closely with the Altron executive 
committee in ensuring that 
Altron’s operations, processes and 
activities are underpinned by a 
strong system of governance and 
ethics and that our management 
team is empowered to execute 
and deliver against our strategy. 
All operations within the group 
have separate boards of directors 
that are guided and overseen by 
our board and its sub-committees, 
as applicable. Proactive steps 
are being taken to strengthen 
the strategic and industry-
specific knowledge and expertise 
of a number of the group’s 
subsidiary boards. 

To enhance transparency and 
collaboration, a number of the 
group’s operations hold board 
as well as financial review and 
risk committee meetings prior to 
the release of our interim results 
and at year-end. Altron has a 
board-approved authority matrix 
which governs the divisions and 
subsidiaries’ limits of authority 
and cascades further down the 
group. The Altron board and sub-
committees are constituted in 
line with the Companies Act and 
King IVTM. Except for the Altron 
remuneration committee, with 
further information contained in 
the 2019 corporate governance 
report, all committees are 
chaired in accordance with the 
requirements set out in King IVTM. 
The committee chairs attend, 
or are represented at, our 
annual general meeting (AGM) 
to respond to any shareholder 

queries. The board committees 
are empowered to seek external 
or other professional advice 
where necessary. 

Committee compositions or the 
constitution of new committees 
are continually assessed to ensure 
that they can carry out their duties 
and meet statutory and legislative 
requirements. As an example, 
during FY19 the investment 
committee refined its mandate 
and terms of reference to, among 
others, formally consider the 
group’s capital expenditure 
budget for the ensuing financial 
year, as well as to critically 
assess the performance of past 
acquisitions. This adds to the 
strength of the committee to 
provide strategic, governance 
and financial rigour in, among 
others, considering, evaluating 
and measuring mergers and 
acquisitions and other corporate 
actions. As committed to in our 
2018 IAR, during FY19 selected 
changes were made to the 
composition of the Altron board 
to ensure that the balance of the 
board continues to support the 
implementation of the group’s 
strategy and aligns with corporate 
governance best practices.

The Altron audit committee 
fulfils the statutory obligations 

for the group’s operations as 
stipulated by section 94(2) of 
the Companies Act. Despite the 
audit committee fulfilling their 
statutory duties, a number of 
our large subsidiaries also have 
their own financial review and 
risk committees (chaired by the 
Altron chief financial officer 
as pertaining to those within 
South Africa). Any material matters 
that emerge are reported to the 
Altron audit committee for its 
consideration and action. Given 
the significant contribution now 
being made to the group by its 
UK operations, the board, through 
the Altron audit and the Altron 
risk management committees 
acted during FY19 to constitute an 
Altron Bytes UK financial review 
and risk committee. As part of 
the mandate of this committee, 
it reports to the Altron audit and 
the risk management committees 
on, inter alia, the integrity of the 
annual financial statements, 
effectiveness of assurance 
functions and risk governance 
within Altron’s UK operations. 

The Altron board is accountable 
for the group’s sustainability and 
performance. It oversees Altron’s 
strategic direction and guides 
the group in achieving its core 
purpose and living its values.

GOOD GOVERNANCE CONTINUED
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GOVERNANCE FRAMEWORK 

Altron adheres to corporate 
governance practices prescribed 
by, among others: 

• the Companies Act; 

• the JSE Listings Requirements; 

• King IVTM; and 

•  the Altron memorandum of 
incorporation. 

As a responsible corporate citizen, 
we adopt a holistic approach to 
the application of the governance 
principles contained in King IVTM. 
Through our application of 
King IVTM we aim to achieve 
the outcomes envisaged in 
King IVTM: an ethical culture, good 
performance, effective control and 
legitimacy. During the year under 
review, we placed additional focus 
on the areas of skills composition 
and technology and information 
governance. We continue to 
assess our governance structures 
and processes against King IVTM. 

The board charter outlines the 
board’s responsibilities and 
duties. The board charter and 
sub-committee mandates and 
terms of reference are reviewed 
annually, and any necessary 
changes are implemented. 
These are available on request 
from the group company 
secretary, WK Groenewald, 
wkgroenewald@altron.com

We govern processes and 
operations and manage our 
economic, environmental and 
social performance and risks 
through our broader framework 
of internal policies and controls, 
including a compliance 
framework, code of conduct and 
code of ethics. 

This framework, which is 
reviewed annually, is applicable 
to all our subsidiaries and are 
complemented by various policies 
and procedures specific to the 
group’s underlying disciplines, 
including, inter alia, technology 
and information, human capital, 
finance and legal. 

REMUNERATION 

Altron’s remuneration 
policy, which was adopted 
at the 2018 AGM, outlines 
performance incentives 
and ensures that executive 
salaries are aligned to 
shareholders’ interests. During 
the year, Altron solicited the 
services of PE Corporate 
Services to provide best-
practice guidance around 
its 2019 remuneration policy, 
with this previously advised 
through PwC (subsequently 
appointed as the group’s 
external auditors). We engage 
with relevant stakeholders on 
our remuneration practices 
and policies and provide 
opportunity to obtain their 
feedback. We consider their 
feedback against other 
executive remuneration best 
practices to our remuneration 
policy. Full details are 
included in the group’s 
2019 remuneration report, 
available at www.altron.com 

BOARD EVALUATIONS

The board subscribes to 
Principle 9 of King IVTM which 
states that, “The [board] should 
ensure that the evaluation of 
its own performance and that 
of its committees, its chair and 
its individual members, support 

continued improvement in its 
performance and effectiveness.” 

During FY19 the board conducted 
sub-committee self-evaluations 
to assess each committee and 
chairperson’s effectiveness, 
identify matters of concern and 
highlight areas for improvement. 
The board believes that 
continuous improvement of 
its expertise, capabilities and 
processes at these levels are 
key to ensuring optimal long-
term shareholder value. Self-
awareness of the strengths and 
weaknesses of its committees 
places the board in a position to 
maximise the company’s strategic 
opportunities and decrease the 
impact of risks to it. 

Based on the evaluation 
outcomes, appropriate steps are 
being taken to address areas for 
improvement. A board evaluation 
exercise was completed in FY18, 
with this process to again be 
conducted towards the end of 
FY20 to continuously assess the 
performance of the board.
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ETHICS
As part of our efforts to preserve our stakeholder’s trust, Altron has implemented 
framework, oversight and processes to ensure that the group conducts business ethically 
and protects against fraud and corruption. We follow a strict ethical code and implement 
robust governance structures as well as employee training and awareness initiatives to 
enhance transparency at our workplace. 

OUR APPROACH TO ETHICS MANAGEMENT

As one of Altron’s core values, the group is committed to openness, honesty and integrity, which 
forms the basis for the group conducting business within a framework of the highest ethical 
standards. The Altron Board, together with the social and ethics committee embodies these 
principles, together with those characteristics set out in King IV Principle 1. From an operational 
point of view, the Altron chief executive and the rest of the group’s leadership team sets the tone 
from the top in ensuring that the group continues to further strengthen its focus on embedding 
an ethical culture throughout the organisation. The chief executive is a member of the social and 
ethics committee and also assumes the role of Altron ethics champion. The SEC is supported by 
a number of executive committee members as standing invitees to the committee, as well as the 
ethics office consisting of, among others, a group of ethics ambassadors.

We continue to be guided by the Altron Code of Ethics which was reviewed and updated during 
the year and the Corporate Code of Conduct, which all employees are required to adhere to. 
The code of ethics is available to employees on the group’s dedicated ethics website. An annual 
declaration is signed by all senior employees indicating their adherence to and compliance 
with Altron group policies. In addition, we regularly feature topics related to ethics in company 
publications and periodic ethics campaigns to create awareness across the group. Similarly, 
we require our suppliers and service providers to abide by the same level of ethics that we uphold 
within our own operations. As such, our code requirements are included in all contracts and terms 
of conditions. Altron has an ethics induction programme for new employees. 

Our ethics framework is aligned to our vision, purpose and values and indicates the flow of 
actions based on various aspects that influence the agenda of the social and ethics committee. 
The ethics framework is viewed through the lens of our value drivers and material issues defined 
through our sustainable business strategy.
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ADDRESSING ETHICAL ISSUES 

Altron is committed to abide 
by strong ethical governance 
and practices as directed by 
the board, recognising and 
awarding instances of strong 
organisational ethics being 
illustrated, while addressing 
corruption in all its forms, 
including extortion, corruption 
and bribery. We address issues 
of corruption through collective 
action and we are a member of 
Business Leadership South Africa 
(BLSA). We adhere to Chapter 7 
(Combating Corruption) of the 
Organisation for Economic Co-
operation and Development 
guidelines and Principle 10 (Anti-
Corruption) of the United Nations 
Global Compact (UNGC). 

The group did not incur any fines 
at group level in FY19. None of 
the group’s operations incurred 
any fines. 

During FY19 the Altron group 
adopted a centralised corporate 
gifts and entertainment register 
in line with the associated 
policy. The corporate gifts and 
entertainment policy establishes 
principles and guidelines as to 
what would constitute normal and 
acceptable behaviour in relation 
to gifts and entertainment, and as 
to what would be regarded as 
unethical, criminal or contrary to 
good corporate governance and 
behaviour. Declarations made 

through the register are monitored 
on an ongoing basis, with formal 
feedback to the social and 
ethics committee. 

 The Competition Commission’s 
investigation into alleged 
cartel conduct relating to 
Aberdare Cables, from which 
the group divested in FY18, 
was concluded and the business’s 
conditional immunity has been 
confirmed. 

We also reported in FY18 on 
allegations by the Competition 
Commission of tender collusion 
against Altech UEC/Multimedia 
and AAD. We conducted an 
internal investigation and 
appointed Bowmans Attorneys to 
conduct an independent enquiry. 
Both investigations concluded 
that there was no anti-competitive 
conduct on the part of either 
Altech UEC/Multimedia or AAD. 
The Competition Commission 
is, however, continuing with its 
investigation into this matter 
and we continue to provide 
information and co-operation as 
required by them. 

WHISTLE-BLOWING

Our whistle-blowing policy outlines 
the procedures for reporting 
instances of suspected corruption 
and fraud by providing a safe, 
trusted platform for employees 
to anonymously report their 
concerns. 

We subscribe to “Tip-off Tim”, 
an independently run whistle-
blowing service that enables 
employees to report illegal 
actions and ethical misconduct. 
This provides us with an effective 
detection mechanism for 
combating fraud and corruption 
within the Altron group. Tip-
offs can also be submitted via 
phone or e-mail. All tip-offs are 
actively investigated, followed up 
and allocated to management 
for further investigation and 
resolution, as appropriate. 
Our ethics office also has a secure 
e-mail address that employees 
can use to report unethical 
behaviour or to seek advice and 
guidance on ethical dilemmas. 

In FY19 the following incidents 
were investigated as a result of 
anonymous reports which came 
through our Tip-off Tim line:

•  one instance relating to 
bribery, corruption and 
procurement irregularities;

•  three instances of 
management and human 
capital issues; and

•  one instance dealing with 
fraud.

We engage with Deloitte on an 
ongoing basis, to ensure that steps 
are taken to investigate these 
matters with appropriate action 
taken as and where merited.
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Effective risk management enables us to proactively identify, measure and monitor risks 
and opportunities. This safeguards our ability to create value for our stakeholders in a 
sustainable manner. 

RISK 
MANAGEMENT 
AND COMPLIANCE
Risk management and 
compliance is fundamental 
to Altron’s strategy. The FY19 
imperative was to intensify 
efforts to evolve risk 
management into practical, 
effective and efficient practices 
in an ever-shifting internal and 
external environment. 

Altron now has a well-
established risk management 
framework that ensures that 
appropriate levels of capital 
and resources are allocated, 
with appropriate levels of focus. 
To enable this framework, 
significant effort has been made 
in increasing risk awareness and 
fostering a risk intelligent culture 
within our operations. 

Our strategic intent is to shift 
from a historical monitoring 
role to playing an enhanced 
strategic advisory role in 
risk management. While we 
recognise that certain risks 
are necessary for sustainable 
growth, we proactively mitigate 
avoidable risks.

Top aggregated risks are those 
that, based on risk assessments, 
most significantly affect our 
ability to realise our strategic 
objectives. Altron implements 
a top-down and bottom-up 
approach in identifying risks 
which affect our operations.

RISK MANAGEMENT AND THE GRCS FOUNDATION 

Altron recognises that a more strategic approach to business and 
risk management is essential in an environment in which the impact 
and speed of change in business are unprecedented. Consequently, 
The Altron group executive: risk and compliance, appointed with 
effect from 1 April 2019, will play an instrumental role within the GRCS 
function in the management of the group’s risks going forward. 

Risk management will need to outline a defined approach to 
review GRCS requirements and track the performance of these 
requirements against set targets. This integration will streamline 
governance, risk and compliance by driving collaboration between 
functional areas, which enables common processes, policies and 
technology infrastructure. 

Altron continues to take steps to promote a risk-conscious 
culture which results in risk management being viewed as a key 
business enabler. 

Altron recognises that a more 
strategic approach to business 
and risk management is essential 
in an environment in which the 
impact and speed of change in 
business are unprecedented.
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RISK REPORTING AND MANAGEMENT PROCESSES

Risk reporting and management 
process
Altron’s board evaluates and 
manages risks strategically at a 
group level.

•  The board oversees the 
risk governance and risk 
management processes, 
ensuring that these remain 
adequate and effective, and 
reviews the key risks and 
mitigation actions taken to 
ensure that they are adequate.

•  The audit committee provides 
an opinion to the board that 
appropriate internal financial 
controls are operating as 
designed.

Risks reported to divisional 
executive committees and 
financial review and risk 
committees:

•  Altron’s internal audit function 
through Deloitte reviews 
the control environments at 

operational level based on 
an approved audit plan. Its 
findings are reported to the 
audit committee.

•  The Altron business risk 
department ensures that 
risk controls are adequately 
implemented and reports 
on the implementation of 
risk mitigation strategies to 
the financial review and risk 
committees.

•  Major risks are elevated to:
 –  the group chief executive 

through the executive 
committee; 

 –  the social and ethics 
committee (in respect of risks 
relating to the non-financial 
aspects of the business);

 –  the risk management 
committee (in respect of all 
risks, both financial and non-
financial); and

 –  the Altron audit committee.

Risk management at an 
operational level:

•  Significant risks are identified, 
consolidated and managed 
at operational level, and 
are reported to the relevant 
executive committees.

•  Altron’s internal audit 
performs control reviews 
and provides management 
with recommendations on 
corrective action items.

•  The business risk department, 
responsible for the continuous 
monitoring and assessment 
of material risks as well as 
ensuring that risk mitigation 
strategies are timeously 
actioned, performs quarterly 
follow-ups pertaining to risk 
management documents.

ALTRON BOARD

Altron  
executive 

committee

Altron risk 
management 

committee

Altron 
remuneration 

committee

Altron social 
and ethics 
committee

Altron 
nomination 
committee

Altron  
audit  

committee

Altron 
investment 
committee

Chairman’s 
committee

Management 
of risk

Governance 
of risk

Governance, risk and compliance

Risk governance and management processes
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RISK CATEGORIES

STRATEGIC RISK FINANCIAL RISK OPERATIONAL RISK
COMPLIANCE AND 
REGULATORY RISK

Internal and external 
events and scenarios 
that may inhibit the 
group’s ability to 
achieve its strategic 
objectives, i.e. business 
model choice, strategy 
execution, etc.

Risks that might have an 
adverse impact on the 
financial position of the 
group, i.e. unexpected 
internal and external 
changes in markets, 
prices, rates, and 
liquidity supply and 
demand.

Loss resulting from 
inadequate or failed 
internal processes, 
people and systems, or 
from external events, i.e. 
information and data 
management, people 
and technology risk.

Risk of breaching/non-
compliance with laws, 
regulations and internal 
policies. 

RISK GOVERNANCE AND 
CONTROLS

•  A standardised set of policies 
and procedures (reviewed 
annually)

•  A formal delegation of 
authority (reviewed annually)

•  Operational management 
reviews

•  Executive committee meetings

• Risk review meetings

Our risk universe will be 
reassessed in FY20 to ensure 
continued alignment to our 
One Altron strategy. Management, 
at operational level, assesses 
our inherent risk exposure to 
determine whether risks should be 
treated, tolerated, transferred or 
terminated. If a risk is considered 
significant, an action plan is 
developed by management 
to mitigate and/or reduce the 
risk to a more acceptable level. 
The action plan stipulates who is 
responsible for taking appropriate 
action, what kind of action needs 
to be taken and includes a time 
frame within which a particular 
risk needs to be reduced or 
mitigated.

REPUTATION MANAGEMENT 

Our board is formally committed 
to ensuring that all employees 
conduct business which is in due 
regard of Altron’s reputation and in 
the group’s best interests. We are 
aware of the adverse impact that 
social controversies and non-
compliance to legal requirements 
could pose on our reputation. 
As such, we consistently monitor 
all risks which could possibly 
implicate our reputation and we 
engage with specific stakeholders 
to provide clarity where relevant. 

LOOKING AHEAD

Altron will continue 
implementing robust 
corporate governance 
principles. Further detail 
is contained in the 
2019 corporate governance 
report which is available at 
www.altron.com 

RISK MANAGEMENT CONTINUED
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GLOSSARY
23GT 2023: Growing through Transformation

Altron Allied Electronics Corporation Limited

AAD Altron Arrow

Altron BDS Altron Bytes Document Solutions

Altron BPS Altron Bytes People Solutions

Altron BSI Altron Bytes Systems Integration

Altron BSTS Altron Bytes Secure Transactions Solutions

Altron BMS Altron Bytes Managed Solutions

AGS Altron Group Services

AGM annual general meeting

B-BBEE broad-based black economic empowerment

BLSA Business Leadership South Africa

CIIs critical information infrastructures

Companies Act Companies Act of South Africa, No. 71 of 2008, as amended

CSI corporate social investment 

EAP employee assistance programme 

EBITDA earnings before interest, tax, depreciation and amortisation

ED enterprise development

GRCS governance, risk, compliance and sustainability

IAR integrated annual report

ICASA Independent Communications Authority of South Africa

ICT information and communications technology

IFRS International Financial Reporting Standards

IoT Internet of Things

<IR> Framework International Integrated Reporting Council’s Integrated Reporting (<IR>) Framework

JV joint venture
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JSE Listings 
Requirements

JSE Limited Listings Requirements

King IV Report or 
King IVTM

King IV Report on Corporate Governance for South Africa, 2016

KZN KwaZulu-Natal

NNOC national network operations centre

R&D research and development

ROCE return on capital employed

SADC Southern African Development Community

SAPO South African Post Office

SD supplier development

SEC social and ethics committee

SED socio-economic development 

SVR stolen vehicle recovery
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CORPORATE 
INFORMATION 
REGISTRATION NUMBER: 1947/024583/06

SHARE CODE: AEL

ISIN: ZAE000191342

REGISTERED OFFICE

Altron House
4 Sherborne Road
Parktown 2193
Gauteng
South Africa

POSTAL ADDRESS

PO BOX 981
Houghton 2041
Gauteng
South Africa

GROUP SECRETARY

WK Groenewald 
Altron group company secretary 
E-mail: wkgroenewald@altron.com 
Telephone: +27 11 645 3600

PRINCIPAL BANKERS

ABSA Bank Limited

Rand Merchant Bank (a division of FirstRand Bank 

Limited)

Nedbank Limited, a division of Nedcor Bank Limited

The Standard Bank of South Africa Limited

Investec Bank Limited

TRANSFER SECRETARIES

Computershare Investor Services Proprietary Limited

Rosebank Towers

15 Biermann Avenue

Rosebank, 2196

(PO Box 61051, Marshalltown, 2107)

South Africa

SPONSOR

Investec Bank

AUDITORS

PricewaterhouseCoopers Inc.
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