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Altron’s approach
to governance is
guided by the premise
that a successful
business requires
STRONG CONTROLS,
SOUND GOVERNANCE
STRUCTURES AND
UNWAVERING
COMMITMENT TO
ETHICAL CONDUCT IN
ORDER TO REACH ITS
FULL POTENTIAL.
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A FRAMEWORK FOR
C O R P O R AT E G O V E R N A N C E

its stakeholders. The board’s responsibilities are outlined
in the Altron board charter, which the board reviews
annually, adopting any changes which may be required.
Altron’s operating companies are also governed by the
limits of authority set by the Altron board on an annual
basis and which are permeated through the group.

In FY21 Altron commenced a revision and strengthening
of its corporate governance framework designed to drive
a culture of accountability by raising transparency in
governance, allow for greater oversight and monitoring
at management and board level, improve organisational
resilience, refocus audit attention at senior level, bolster
combined assurance and improve Altron’s defences
against unethical conduct.

A P P L I C AT I O N O F
KING IV™

Altron’s group governance framework plays a strategic
role in maintaining reputation and credibility in our
leadership, improving investor confidence, attracting top
talent and remaining an agile company in a fast-changing
corporate environment.

To ensure that we consistently practise
effective corporate governance throughout
the Altron group, our board embraces
the principles of the King IV Report on
Corporate Governance for South Africa,
2016 (King IV™). We aim to address any
improvement areas on an ongoing basis.
The group’s King IV™ application register is
available on page 32 of this report.

Our holistic framework, consisting of interrelated
governance elements, embraces a stakeholder-inclusive
approach to values, ethics, clear lines of communication,
and improved risk and opportunity management.
This framework is strongly driven by the principles
contained in, among others, King IVTM, the Companies Act
and related legislation. Each governance element in the
framework is made up of governance indicators which
inform the governance, risk and compliance (GRC)
assessments and quality of evidence required to support
these GRC assessments.

CODE OF ETHICS AND CODE
OF CONDUCT
The Altron group has an established code of ethics
and code of conduct which outline and reinforce our
set of values and ethical behaviour for every employee.
These codes are available to all employees either through
the Altron intranet or upon request. An abridged version
of the code of conduct is included in suppliers’ contracts
and terms of conditions. We expect service providers to
abide by the same level of ethics that we uphold in our
own operations.

During FY21 the company secretary performed a selfassessment of each governance element and compiled
documentary evidence for assessment assertions
relating to each element, as well as making highlevel recommendations for improvement where gaps
were found.

ROLES AND
RESPONSIBILITIES

We feature topics related to ethics in company
publications and implement ethics training and
awareness initiatives throughout the group. The Altron
social, ethics and sustainability committee (SESCom),
mandated by the board, is accountable for cultivating
ethics within the group, while the chief executive and
senior management are responsible for inculcating an
ethical culture within Altron.

Altron’s board (board) and sub-committee structure is
designed to provide oversight of the group’s most material
issues, while empowering management to execute and
deliver against strategy. Each one of the group’s operating
companies has a separate board of directors, and several
of these have their own board and committee meetings,
which the group board and its committees oversee and
guide, as appropriate.

The Altron Statement of Business Principles and Conduct,
which replaced our group corporate compliance code
and our code of conduct policy, is fully aligned with our
organisational values and behaviours, as well as with
the key performance indicators of our human resources
department. The result is that the desired behaviours
related to this compliance code are instilled in all
Altron employees.

The board is responsible for directing, governing and
effectively controlling the company. Board members
have a fiduciary duty to Altron and are accountable for
the company’s performance. They also owe a duty of
care and diligence to the company and, consequently,
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R E S P O N S I B L E C O R P O R AT E
CITIZENSHIP

The board is responsible for setting the direction of the
group’s approaches to corporate social responsibility
(CSR). Our CSR efforts are intended to comply with the
Constitution of South Africa (including the Bill of Rights),
all applicable legislation, leading standards and our code
of conduct and related policies. The board aims to ensure
that Altron’s core purpose, vision and values, as well as
its strategy and conduct, uplift our workplace, society,
economy and the environment in which we operate.

Altron aims to be a responsible corporate citizen, under
the ethos of doing good while doing good business.
During FY21 Altron consciously elected to continue to
commit to the following third-party codes and standards.
B-BBEE ICT
Charter

Broad-Based Black Economic
Empowerment Information and
Communication Technology Charter

BLSA

Business Leadership South Africa

BUSA

Business Unity South Africa

CDP

Carbon Disclosure Project

GBCSA

Green Building Council South Africa (for
Woodmead Campus)

GHG

GHG Protocol Corporate Standard

GRI
Standards

Global Reporting Initiative Reporting
Standards

ISO9000

ISO9000 Quality Management Standard

ISO Family

Various ISO standards applied as
applicable across the Group

<IR>

Integrated Reporting

King IV

King IV Reporting

SABS

South African Bureau of Standards
(selected products)

SDGs

Sustainable Development Goals (3, 8 ,9, 11)

Altron’s corporate social investment (CSI) strategy is
complemented by our commitment to positively impact
the communities in which we do business: doing good
while doing good business. In this way, we are able to align
our social investment goals with our core competencies.
Following a review of the CSI landscape in order to identify
opportunities for Altron to make the most impactful social
investment in line with our core strengths and industry
needs, we partnered with Programme for Technological
Careers (Protec), a leading South African non-profit
organisation founded in Soweto in 1982. With Protec,
Altron completed the first year of its flagship science,
technology, engineering and mathematics (STEM)
education programme delivery for the purpose of growing
the domestic pool of technologically skilled young
South Africans.
Our operating divisions, which have historically selected
their own CSI projects and involvement, are now in a
process of aligning and centralising their investments with
our flagship project, in order to maximise the social impact
to be gained from our focus on STEM education.
Finally, we also encourage Altron employee involvement
in community projects and donations of time, materials
and money, which was reflected in donations of food to
starving communities during Covid-19-related lockdowns
in FY21.

The SESCom (board sub-committee), has oversight of
environmental matters. SESCom reporting packs include
a section on Altron’s greenhouse gas (GHG) emissions and
progress on reducing its carbon footprint.
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THE
ALTRON BOARD
Our board performs its governance responsibilities within
a framework of policies and controls which are designed
to manage our economic, environmental and social
performance, and provide for effective risk management.
MR MIKE (MJ) LEEMING1 (77)

MR MTETO (M) NYATI (56)

Independent non-executive chairman
Joined Altron board: 2002
Appointed chairman: 2017
Tenure: 19 years
Qualification: BCom (Rhodes); MCom (Wits); FIBSA; FCMA; AMP
(Harvard)

Chief executive
Joined Altron board: 2017
Tenure: 4 years
Qualification: BSC in Mechanical Engineering (UKZN)

MR CEDRIC (C) MILLER2 (52)

MR ANTONY (AC) BALL (63)

Chief financial officer
Joined Altron board: 2019
Tenure: 2 years
Qualification: CA (SA); BCom (NMU); Postgraduate Diploma in
Accounting (NMU); Advanced Certificate in Taxation (UNISA)

Non-executive director
Joined Altron board: 2017
Tenure: 4 years
Qualification: MPhil (Management Studies) (Oxford University)
(Rhodes Scholar); BCom (Hons) (UCT)

MR BRETT (BW) DAWSON (56)

MS BERENICE (BJ) FRANCIS (45)

Non-executive director
Joined Altron board: 2017
Tenure: 4 years
Qualification: CA (SA); BCom (Wits); BAcc (Wits)

Independent non-executive director
Joined Altron board: 2018
Tenure: 3 years
Qualification: BCompt (Hons) (UNISA); MBA (IE Business
School); Certified Internal Auditor (CIA)

MR GRANT (GG) GELINK (71)

DR PHUMLA (P) MNGANGA (53)

Independent non-executive director
Joined Altron board: 2012
Tenure: 9 years
Qualification: CA (SA); BCompt (Hons) (UNISA); BCom (UND)
(Hons) (UNISA)

Independent non-executive director
Joined Altron board: 2019
Tenure: 2 years
Qualification: PhD (Wits Business School); MBL (UNISA);
Programme in Business Leadership (UNISA); BEd (Psych)
(UKZN); HDip (UKZN); BA (UKZN)

MR SAMUEL (S) SITHOLE (48)

MR STEWART (SW) VAN GRAAN (65)

Non-executive director
Joined Altron board: 2017
Tenure: 4 years
Qualification: BAcc (Hons); CA (SA);
ACA; CA (Z)

Independent non-executive director
Joined Altron board: 2017
Tenure: 4 years
Qualification: BCom (Hons) in Systems and Technology (UCT);
Programme for Management Development (UCT Graduate
School of Business)

MR ROBERT (RE) VENTER (61)
Non-executive director
Joined Altron board: 1997
Tenure: 24 years
Qualification: BA (Econ) (UCLA); MBA (UCLA) (Dean’s List)

1.
2.

Retirement effective 28 July 2021.
Resignation effective 30 June 2021.
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THE ALTRON BOARD

Collectively, our board members bring a set of skills and experience from various sectors, with particular focus on information
and communication technology (ICT)-related knowledge, in order to appropriately govern the group, as a leading technology
solutions provider. The board believes that it comprises an appropriate balance of skills, experience and independence.
Altron has a policy in place which outlines the race and gender diversity targets of the board’s composition.
Please refer to the detailed résumés of the Altron board members at www.altron.com.

BOARD COMPOSITION

11 Members
(comprising)

4 Black male
2 Black female

2 Executive
9 Non-executive

5 Independent
4 Non-independent

Board meeting attendance1
Tenure as at
14 May 2021

0 – 2 years

2 – 4 years

> 4 years

C Miller

Mr SW van Graan
Mr BW Dawson
Dr P Mnganga
Ms BJ Francis

Mr MJ Leeming
Mr RE Venter
Mr GG Gelink
Mr AC Ball
Mr S Sithole
Mr M Nyati

1.

Mr MJ Leeming

9/9

Mr GG Gelink

7/9

Mr SW van Graan

9/9

Mr AC Ball

9/9

Mr BW Dawson

8/9

Mr S Sithole

9/9

Mr RE Venter

9/9

Ms BJ Francis

9/9

Dr P Mnganga

9/9

Mr M Nyati

9/9

Mr C Miller

9/9

Eight board meetings and one strategy planning session.

KEY CHANGES TO THE BOARD
There were no material changes to the board during the year. Dr P Mnganga was appointed as a member of the
remuneration and nomination committees in February 2021.
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KEY BOARD FOCUS AREAS
Focus area

Board response in FY21

Providing ethical and
effective guidance and
leadership to ensure ongoing
focus on the group’s core
purpose and values

The board is supported by its sub-committees and works closely with the Altron
executive committee in ensuring that Altron’s operations, processes and activities
are underpinned by a strong system of governance and ethics.

Guide and support the chief
executive of the Altron group
and the Altron executive
committee with regard the
continued implementation of
the Altron 2.0 strategy

The board’s positive relationship with the executive team continues to add value to
the business in all aspects. The collaboration between the board and the executive
team ensures that the group works towards the achievement of its strategic goals.

Continue focusing on the
disposal of the group’s
material non-core assets

In order to realign its core focus on core ICT assets, management has identified
non-core ICT assets which are either held for sale or are classified as discontinued
assets. The board will focus on concluding the disposal of Altron Arrow, Altron
People Solutions and Altron Document Solutions which are no longer aligned to
the revised strategy.

Continue focusing on
reduction of the group’s net
debt levels

During the year the group’s net debt reduced to R453 million.

Continue to assess the
composition of the board to
comprise the appropriate
balance of skills, experience,
independence and diversity

The board continuously reviews its composition against skills; experience;
independence and diversity. On the review of these elements annually, the board
is able to assess the composition of the board and its committees.

Ongoing monitoring
of the implementation
of the principles and
recommendations set out in
King IV™

The board continues to monitor the group’s performance against King IV™, with
actions taken on an ongoing basis to improve the effectiveness of this process.

Altron entrusts the board and leadership team with setting the ethical tone and
to be custodians of our values in order to encourage the right behaviours among
Altron’s employees.
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ETHICS
We follow a strict ethical code and have implemented
robust governance structures, as well as continually holding
employee engagements to enhance transparency in our
workplace and in the industry at large.
As part of our efforts to preserve our stakeholders’ trust, Altron conducts business ethically and takes all necessary steps to
protect against fraud and corruption.

ETHICS GOVERNANCE AND
MANAGEMENT STRUCTURE
ALTRON BOARD
Embedding ethical culture
SOCIAL, ETHICS AND SUSTAINABILITY COMMITTEE
Strategy, reporting, monitoring and oversight
Governance of ethics

ETHICS CHAMPION

ETHICS MANAGEMENT

ETHICS
AMBASSADORS

ETHICS
AMBASSADORS

ETHICS
AMBASSADORS

S O C I A L , E T H I C S A N D S U S TA I N A B I L I T Y C O M M I T T E E
During FY21 SESCom focused on ensuring that the Altron group’s value drivers and related material themes were
considered on a regular basis. For each material theme, leadership accountability, strategic objectives, targets, activities
and data owners have been identified. The framework is broken down to show underlying detail of key focus areas and
reporting has been aligned with the Altron sustainability framework.
The SESCom is at the heart of our sustainability efforts in the workplace, the marketplace, the environment and the
social setting in which Altron operates. The committee will have oversight over all initiatives relating to, among others,
transformation, fraud and corruption prevention, decent work and fair remuneration, organisational ethics and
governance, environmental impact, consumer relations and socio-community development.
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ETHICS MANAGEMENT
•	commit to engaging in competitive and transparent
procurement processes through public advertising of
all government procurement cases; and

In line with Altron’s core values, the group is committed to
openness, honesty and integrity, which forms the basis for
conducting business within a framework of the highest
ethical standards. The Altron board, together with the
chief executive, is responsible for promoting an ethical
culture within the group, with support and oversight
provided by the SESCom.

•	support corporate efforts to enhance anti-corruption
implementation, corporate governance, innovative
collective action and public-private partnership
initiatives.

The SESCom functions within the required framework
set out in Regulation 43 of the Companies Act, No. 71
of 2008, as amended (Companies Act) and King IV™.
In accordance with the requirements of the Companies
Act, the SESCom is the duly appointed SESCom for the
Altron group, including all subsidiaries.

WHISTLE-BLOWING
Our whistle-blowing policy outlines the
procedures for reporting instances of
suspected corruption and fraud. We provide
a safe, trusted platform for employees to
anonymously report their concerns.

Any matters arising at a subsidiary level which require
the attention of the SESCom are reported via, inter alia, a
number of financial review and risk committees operating
within each of the group’s material subsidiaries, both
within South Africa and abroad.

The Altron Ethics Line was rebranded
during FY21 and remains an independently
run whistle-blowing service that enables
employees to report illegal actions and
ethical misconduct. This provides us with
an effective detection mechanism for
combating fraud and corruption within the
Altron group.

The SESCom is supported by the executive committee and
the group’s ethics management function, consisting of,
among others, Altron ethics ambassadors. These forums
assist in promoting and embedding the ethics policies,
codes of conduct and other related policies within Altron
and to create an environment where ethical dilemmas can
be disclosed, discussed and brought to the attention of
the SESCom, if needed.

Tip-offs can also be submitted via phone or
e-mail. All tip-offs are actively investigated,
followed up and allocated to management
for further investigation and resolution, as
appropriate. Our ethics office also provides
a secure e-mail address that employees can
use to report unethical behaviour or to seek
advice and guidance on ethical dilemmas.
In terms of external assistance, we engage
with Deloitte on an ongoing basis to ensure
that steps are taken to investigate these
matters with appropriate action taken as
and where merited.

Altron’s values programme roll-out has ensured that our
employee behaviours align with our purpose, vision and
values. We aim to build and maintain a high-trust working
environment for employees and high-trust relationships
with all stakeholders. In addition, we continue to support
the fight against corruption through collective action.
We are a member of Business Leadership South Africa
(BLSA) and remain committed to working against
corruption in all its forms, including extortion and
bribery, as advanced by the UN Global Compact’s (UNGC)
10 Principles. Altron supports the UNGC in encouraging
governments to:

Details on material matters following from
the use of the group’s whistle-blowing
avenues can be found in the 2021 social,
ethics and sustainability committee report
at www.altron.com.

•	fully implement and enforce the tenets of the
UN Convention Against Corruption by strengthening
anti‑corruption policies, laws and enforcement
mechanisms to create a level playing field and
incentivise good behaviour;
•	make a commitment to reduce corruption risks from
procurement and contract processes of large-scale
projects that are designed to support sustainable
development;
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STRATEGY INVOLVEMENT
The board reviews the implementation of strategy,
currently Altron 2.0, on an annual basis.
In FY21 the Altron board led the planning and execution of the Bytes UK demerger, which effectively
brought an end to the existing five-year One Altron plan ahead of schedule. The board continued to provide
guidance and strategic refinement to chart the way ahead in Altron 2.0 for the next five years. This strategy
is designed to achieve desired outcomes while ensuring that the group is positioned for long-term
sustainability and value creation for all stakeholders.
The board continues to play a valuable oversight role in underpinning Altron’s value drivers with best
practice in good corporate governance.

“The board continues
to play a valuable
oversight role in
underpinning
Altron’s value drivers
with best practice
in good corporate
governance.”
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LEADERSHIP ROLES
Within Altron the roles of chairman and chief executive
are separate.
CHAIRMAN
The chairman is responsible
for, among other things:
•	the overall effectiveness
of the board and its
committees;
•	ensuring that the
board provides effective
leadership, maintains
ethical standards and is
responsible, accountable,
fair and transparent; and
•	ensuring that strategies
are developed and
implemented with
the aim of achieving
sustainable economic,
social and environmental
performance. To achieve
this the chairman fosters
a culture of openness
and constructive
dialogue within the
board that allows for
debate and discussion,
and an expression of a
diversity of views. He also
makes himself available
to shareholders for
discussions on corporate
governance matters of
concern to shareholders
and other stakeholders.

CHIEF
EXECUTIVE

CO M PA N Y
S E C R E TA R Y

The board’s governance and
management functions are
linked through Mr Mteto Nyati,
who is tasked with running the
group and implementing the
strategy and policies adopted
by the board. The role and
function of the chief executive
is formalised and the board,
through the remuneration
committee, annually evaluates
the performance of the chief
executive against specified key
performance indicators.

The Altron group company
secretary is responsible for
administering the proceedings
and affairs of the directorate
(board and sub-committee
meetings), the company and,
where appropriate, owners
of securities in the company,
in accordance with the
relevant laws.

In addition, the chief
executive’s performance in
his capacity as a director of
the board is assessed by the
chairman in conjunction with
the nomination committee.
The chief executive delegates
the appropriate authority to
his executive management
team in terms of defined
levels of authority and retains
accountability to the board.
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Nicole Morgan is the duly
appointed company secretary
of Altron. Ms Morgan is neither
a director nor a shareholder of
Altron or any of its subsidiaries
and the board is comfortable
that she maintains an arm’s
length relationship with the
executive team, the board
and the individual directors.
Ms Morgan holds an LLB
Degree from the University
of Limpopo, a Postgraduate
Diploma in Pension Funds Law
and is an admitted Attorney of
the High Court.
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EXECUTIVE
COMMITTEE
The Altron executive committee meets monthly and holds
additional meetings as and when required. The committee
is responsible for, among others:
•	implementing the Altron group strategy;

The committee assists the chief executive in the
performance of his duties by taking responsibility for the
operational activities of the Altron group by:

•	carrying out the board’s mandates and directives;
•	managing the operational activities of the
Altron group;

•	developing operational plans, policies, procedures and
budgets for consideration by the board;

•	monitoring operational and financial performance
against set objectives; and

•	assessing, controlling and mitigating risk; and
•	prioritising and allocating resources (including
financial and human capital).

•	monitoring competitive forces in each area of
operation.

1.
2.
3.
4.

MR MTETO (M) NYATI (56)

MR CEDRIC (C) MILLER1 (52)

Chief executive and chairman of the committee
Qualification: BSC in Mechanical Engineering (UKZN)

Chief financial officer
Qualification: CA (SA); BCom (NMU); Postgraduate Diploma in
Accounting (NMU); Advanced Certificate in Taxation (UNISA)

MR ANDREW (AJ) HOLDEN2 (54)

MR COLLIN (MCS) GOVENDER3 (44)

Chief operating officer
Extensive experience in the ICT sector, having been with the
Altron group for the past 24 years

Chief information officer
Qualification: Executive Programme (Harvard Business
School); various executive development programmes as part of
Deutsche Telekom’s talent programmes

MS NAMETSEGANG (ND) MARUPING (35)

MS ZIPPORAH (MZ) MAUBANE4 (50)

Group executive: human capital
Qualification: Master’s in Business Administration (MBA)
(GIBBS); Degree in Industrial Psychology & Industrial
Sociology (WITS)

Group executive: marketing
Qualification: BA (University of Limpopo); various marketing
qualifications, including Bain and Company Executive
Leadership Programme

MS DOLORES (DS) MASHISHI5 (52)

MR CHRIS (JCR) POTGIETER6 (64)

Group executive: human capital
Qualification: MSc in Education (University of Eastern Illinois,
Chicago); various management programmes through INSEAD,
Harvard Business School and Wits Business School

Group executive: legal
Qualification: BJuris (University of Potchefstroom – now
North West University); LLB (UNISA); Diploma in Management
Development (UCT)

MR JOHANNES JACOBUS BENJAMIN (H) SCHUTTE (54)

MS DEBRA-LYNN (DL) MARAIS (48)

Group executive: legal
Qualification: BCom (RAU) LLB (UP); Advocate of the High Court
of South Africa

Chief information officer
Qualification: CA (SA); BCom (NMU); BCompt (Hons) (UNISA);
Higher Diploma in Education (Postgraduate) (NMU)

MS SAYEEDA (S) KHAN7 (46)

MS NICOLE (N) MORGAN (34)

Group executive: risk and compliance
Qualification: CA (SA); BAcc (University of Durban-Westville); Certified
Information Systems Auditor (ISACA); Certified Internal Auditor (IIA);
Senior Management Development Programme (GIBS)

Group company secretary
Qualification: LLB (University of Limpopo); Postgraduate
Diploma in Pension Funds Law (University of Witwatersrand);
Admitted Attorney of the High Court

Resignation effective 30 June 2021.
Resignation effective 31 May 2021.
Resigned with effect from 1 January 2021.
Resigned with effect from 28 February 2021.

5.
6.
7.
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Resigned with effect from 30 September 2020.
Retired with effect from 28 February 2021.
Resigned effective from 31 May 2021.

Executive committee meeting attendance
Mr M Nyati

8/8

Mr C Miller

8/8

Mr AJ Holden

8/8

Mr MCS Govender

8/8

Ms DL Marais

8/8

Ms S Khan

8/8

Ms MZ Maubane

8/8

Ms DS Mashishi

8/8

Mr JCR Potgieter

7/8

Mr H Schutte

8/8

Our managing directors are an integral part of our
executive committee structure. As such they are standing
invitees to our executive committee meetings. Further
information, including the qualifications of the individuals
below, are available at www.altron.com.

Managing directors
Chad Baker

Managing director: Altron Systems Integration

Warren Mande

Managing director: Altron Managed Solutions

Ike Dube

Managing director: Altron Rest of Africa

Johan Basson

Managing director: Altron Bytes Document Solutions

Johan Gellatly

Managing director: Altron FinTech

Leslie Moodley

Managing director: Altron HealthTech

Neil Murphy

Managing director: Altron Bytes Technology Group UK

Collin Govender

Managing director: Altron Karabina

Pierre Bruwer

Managing director: Netstar

Renato Martins

Managing director: Altron Arrow

Priscilla Rampathi

Managing director: Altron People Solutions

Mark Harris

Managing director: Altron Nexus

Marius Agenbag

Managing director: Altron Security

O P E R AT I O N S C O M M I T T E E
MEETINGS

MONITORING OF
RESULTS

Operations committee meetings are held on a monthly
basis and include all operating units. Operational, financial
and key management issues are identified, discussed and
resolved at these meetings.

Results against budget are monitored
monthly at both operational and executive
committee levels. The board is kept
informed of the performance of the group
through continuous communication and
engagement at board and committee
meetings. Management follows up and
takes action regarding significant variances
against the budget.

The Altron IT management council (IM council),
which has oversight of all information technology (IT)
governance, security, policy and compliance with key
legislation throughout the group, is chaired by our CIO,
Debra-Lynn Marais .
Our integrated governance, risk and compliance committee,
of which the Altron group executive: risk and compliance
and company secretary are co-chairs, maintains oversight of
all related GRC functions for the group.
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OUR BOARD
COMMITTEES
During the year the committees fulfilled their responsibilities
as described in their respective terms of reference.
All board committees are chaired in accordance with the requirements set out in King IV™, with the exception of the
remuneration committee.

AUDIT COMMITTEE
MEETINGS

3 3

MEMBERS

M A N D AT E

Meeting attendance

The committee, inter alia:

GG Gelink (chairman)

3/3

•	reviews the Altron group’s financial statements and
integrated reporting;

BJ Francis

3/3

SW van Graan

3/3

•	reviews the findings of the internal and external
auditors and oversees the internal audit function;
•	obtains assurance on the financial statements, internal
controls and sustainability information included in the
integrated annual report; and

Invitees
Altron board chairman

•	carries out its statutory duties as set out in section 94
of the Companies Act.

Altron risk management committee chairman
Altron chief executive

For additional information regarding the Altron audit
committee, please review the committee’s report as part
of the annual financial statements for the financial year
ended 28 February 2021 at www.altron.com.

Altron chief financial officer
Altron chief operating officer
Altron group executive: risk and compliance
Lead partner: external auditor
Head of internal audit
Altron group financial manager
Altron tax manager
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ONGOING FOCUS AREAS

•	Continue to monitor the findings of the group’s financial review and risk committees in terms of the strength of internal
controls, compliance, legal and tax issues, and financial performance
•	Regularly focus on the Altron group’s working capital requirements and ensure that Altron and its subsidiaries continue to
operate as going concerns
•	Focus on treasury and cash management
•	Continuously ensuring an integrated approach in relation to audit and risk
•	Strengthening the role of internal audit within the company
•	Reviewed the internal controls within the business and satisfied itself that there were no material breakdowns in systems
and controls that would need to be highlighted to the board or shareholders and that the company has established
appropriate financial procedures and those procedures are working effectively
•	Confirmed its status as the audit committee for the group and its subsidiaries
•	Obtained regular feedback and reports from the company’s legal, compliance, audit and tax departments
•	Approve the auditor’s terms of engagement and the audit fees to be paid to the auditor
•	Recommend the company’s interim and audited annual financial statements, as well as the interim and final dividend, to
the board for approval and satisfy itself that the group will be a going concern for the following 12-month period

FY21 FOCUS AREAS

•	Reviewed and provided guidance on the unbundling of Bytes UK from the Altron group
• Reviewed the reports relating to the Bytes UK unbundling on an objective and independent basis
• Reviewed the significant tax affairs of the group and the tax affairs specifically pertaining to the Bytes UK unbundling
• Implemented and gave effect to the CEO and CFO certification of the annual financial statements
• Monitored and reviewed the group’s debt funding arrangements
• Focused on the financial controls in respect of the assets held for sale
• Reviewed the group’s corporate structure and the effectiveness thereof
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OUR BOARD COMMITTEES

R E M U N E R AT I O N C O M M I T T E E
MEETINGS

4 5

M A N D AT E

MEMBERS

Meeting attendance

The committee’s responsibilities, which it carries out
in consultation with executive management include,
among others:

AC Ball (chairman)

4/4

GG Gelink

4/4

•	ensuring appropriate and transparent disclosure of
remuneration;

MJ Leeming

4/4

P Mnganga

4/4

RE Venter

4/4

•	ensuring that Altron’s directors and executives are
remunerated fairly and responsibly, and that their
remuneration is aligned with shareholders’ interests;
•	determining remuneration strategy and policy, and
recommending these to the board and shareholders
for their consideration and approval;

Invitees
Altron chief executive – right of attendance

•	reviewing proposed changes to the short-term
incentive scheme and the long-term share-based
incentive plans; and

Altron chief financial officer
Altron group executive: human capital

•	recommending non-executive fees for shareholders’
approval.

FY21 FOCUS AREAS

•	Reviewed LTI impact in light of the unbundling of Bytes UK
•	Mandated management to review and revise the Hay grades for all head office staff and Altron’s executive committee,
following the unbundling of Bytes UK and approved the revised Hay grades
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INVESTMENT COMMITTEE
MEETINGS

4 6

M A N D AT E

MEMBERS

Meeting attendance

The committee operates under a separate mandate of
the board and is chaired by a non-executive director.
The responsibilities of the committee include:

S Sithole (chairman)

4/4

BW Dawson

4/4

•	considering and evaluating, on an ad hoc basis,
proposed investment opportunities (mergers and
acquisitions), disposals and expansion projects for
recommendation to the board for consideration and
approval;

M Nyati

4/4

SW van Graan

4/4

C Miller

4/4

RE Venter

4/4

•	providing guidance and reviewing the group’s capital
allocation and return on capital employed targets;
•	reviewing and approving the group’s capital
expenditure budget; and

Invitees

•	conducting post-acquisition reviews.

Altron chief operating officer
Senior management of the Altron group,
as required

FOCUS AREAS
Due to the nature of the price-sensitive information discussed during the investment committee meetings and which
may not already be in the public domain, no details pertaining to the deliberations of this committee or focus areas are
disclosed in this report. The committee will focus on furthering the group’s strategic objectives to focus on core ICT assets.
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OUR BOARD COMMITTEES

N O M I N AT I O N C O M M I T T E E
MEETINGS

2 5

MEMBERS

M A N D AT E

Meeting attendance

The responsibilities of the committee include:

MJ Leeming (chairman)

2/2

•	evaluating the skills requirements of the board,
committees and executive management;

GG Gelink

2/2

AC Ball

2/2

P Mnganga

2/2

RE Venter

2/2

•	continuously evaluating the performance of the
chairman, board committees and its members, and
the group company secretary for recommendation to
the board;
•	making recommendations on board, committee
and executive composition, succession planning and
diversity;

Invitees

•	considering the independence of directors and their
correlating classification and thereafter making
recommendations to the board;

Altron chief executive – right of attendance
Altron human capital executive – as invited

•	ensuring that employment equity and race diversity
is considered in all appointments and that the board’s
equity status is either maintained or improved;
•	ensuring that the appointment of Altron’s directors is
transparent and governed by the board charter; and
•	ensuring that directors retire and are re-elected
in accordance with the Altron memorandum of
incorporation.
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ONGOING FOCUS AREAS
•	Continue to assess the composition of the Altron board to ensure it meets the requirements of the Altron group and
principles set out in King IV™
•	Consider the expertise and capabilities of persons proposed to be appointed in non-executive positions on the Altron
board, as appropriate
•	Continue to focus on attracting the right calibre of persons to fill the key positions at Altron, as well as on talent
management, succession planning and the retention of key employees
•	Assess the composition of the various board committees to ensure that they remain adequately resourced in order to
effectively discharge their responsibilities
•	Assess the independence of the non-executive directors and competence of the group company secretary
•	Review gender and race diversity targets in accordance with the board policy
•	Review the performance of the non-executive directors and audit committee members standing for re-election or
reappointment in the following year and recommend the same to the board and shareholders

FY21 FOCUS AREAS
•

Succession planning of executives and senior management within the Altron group

•

Considered and reviewed the composition and relevance of the board and its committees

•	Recommended the election and appointment of Dr P Mnganga as a member of the remuneration and nomination
committees following the review of her skills, experience and expertise with due regard to the board’s diversity
requirements
•	Considered the recruitment and appointment of a company secretary. Following the review of her skills, experience
and expertise and with due regard to the board’s diversity requirements, the committee recommended the
appointment of Ms NS Morgan as the company secretary
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OUR BOARD COMMITTEES

S O C I A L , E T H I C S A N D S U S TA I N A B I L I T Y C O M M I T T E E
MEETINGS

3 3

MEMBERS

The SESCom is constituted as a statutory committee in respect of its statutory duties in terms of section 72(4) of the
Companies Act, read together with Regulation 43, and as a board committee in respect of its responsibilities prescribed
by the board in its mandate and terms of reference.

M A N D AT E

Meeting attendance

The committee is responsible for monitoring, overseeing
and discharging certain statutory and other obligations
required of a SESCom in terms of the Companies Act and
otherwise on behalf of the Altron group.
The primary role of the committee is to assist the board
by supporting, advising and providing guidance on the
effectiveness or otherwise of management’s efforts in
respect of social, ethics and sustainable developmentrelated matters which include:

SW van Graan (chairman)

3/3

M Nyati

3/3

P Mnganga

3/3

Invitees

•	monitoring the Altron group’s activities, having regard
to any relevant legislation, other legal requirements
or prevailing codes of best practice, with regard to
matters relating to:
– social and economic development;
– the 10 principles set out in the United Nations
Global Compact Principles;
– the Organization for Economic Co-operation
and Development’s (OECD) recommendations
regarding corruption;
– the Employment Equity Act; and
– the Broad-Based Black Economic Empowerment Act;

Altron group executive: human capital
Altron group executive: marketing
Altron group executive: risk and compliance
Altron group executive: shared services
Altron company secretary

•	ensuring that the Altron group’s ethics is managed
effectively, as recommended by Principle 1.3 of
King IVTM, including:
– leadership demonstrating support for ethics
throughout the Altron group;
– a strategy for managing ethics that is informed by
the negative and positive risks the Altron group faces;
– ethical standards that are articulated in a code of
ethics and supporting ethics policies;
– structures, systems and processes that are in place
to ensure that the various boards, employee and
supply chains are familiar with and adhere to the
Altron group’s ethical standards;
– ethics performance which is included in the scope
of internal audit and reported on in the company’s
integrated annual report; and
– ethics that is imbedded in the corporate culture; and

•	good corporate citizenship, including the Altron
group’s:
– promotion of equality, prevention of unfair
discrimination and reduction of corruption;
– contribution to development of the communities
in which its activities are predominantly conducted
or within which its products or services are
predominantly marketed; and
– record of sponsorship, donations and charitable
giving;
•	the environment, health and public safety, including
the impact of the Altron group’s activities and of its
products or services;
•	consumer relationships, including the Altron group’s
advertising, public relations and compliance with
consumer protection laws;

•	drawing matters within its mandate and terms of
reference to the attention of the board as occasion
requires.

•	labour and employment, including:
– the Altron group’s standing in terms of the
International Labour Organization Protocol on
decent work and working conditions; and
– the Altron group’s employment relationships and its
contribution toward the educational development
of its employees;

For additional information regarding the SESCom, please
review the committee’s report for the financial year ended
28 February 2021 at www.altron.com.
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ONGOING FOCUS AREAS
•	Monitor the group’s social, transformation, economic and environmental performance and the social impact of its
reputational risk
•	Report to the board and the group’s stakeholders on social, transformation, economic and environmental
developments and progress
•	Oversee the group’s ethical conduct and confirm that it carries out its responsibilities in accordance with section 72
and Regulation 43 of the Companies Act

FY21 FOCUS AREAS
•	The process of appointing a B-BBEE verification agency was completed, with SNG Grant Thornton appointed after a
review of seven proposals, with the most recent verification cycle completed in May 2020
•	The committee also provided oversight of the roll-out of the Altron OneTouch system, the ongoing Altron values
induction programmes, brand positioning and reputation subsequent to the demerger of Bytes UK and the adoption
of a new CSI framework
•	During the year the committee also monitored group risk management and tolerance against its risk appetite
framework, as well as the development of legislation identified across operating divisions as areas of priority for the
year, such as international anti-bribery and fraud legislation. Altron is in the process of developing a robust anticorruption/anti-fraud strategy and suite of policies and plans with the objective of remaining above reproach and
compliant with all laws and regulations. Our tip-off line was also rebranded during the year to become the Altron
Ethics Line
•	Following on from the development of the Altron sustainability framework and sustainability manual in FY20, which
set out the group’s commitment to sustainability and the long-term creation of value for all stakeholders, the manual
was distributed throughout the group and key performance indicators were aligned with material themes in the
framework, in accordance with the Altron 2.0 strategy
•	The SESCom was also responsible for the Altron group’s Covid-19 response and management oversight, ensuring that
a steering committee was established, and that sub-committees effectively translated government regulations for risk
mitigation, policy development and employee wellness purposes
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OUR BOARD COMMITTEES

RISK MANAGEMENT COMMITTEE
MEETINGS

3 5

M A N D AT E

MEMBERS

Meeting attendance

The committee’s role is to assist the board with the
discharge of its duties regarding the assessment of
the effectiveness of risk management relating to the
identification of risks and opportunities throughout the
Altron group. The committee:
•	oversees the governance of risk in conjunction with
other board sub-committees, which includes the
application of the Altron group’s risk management
framework and its system of internal controls
and co-ordinates Altron’s risk management and
assurance efforts;

RE Venter (chairman)

3/3

M Nyati

3/3

SW van Graan

3/3

BJ Francis

3/3

C Miller

3/3

Invitees

•	establishes a common understanding of the risk
universe that the Altron group needs to consider if it is
to achieve its corporate objectives;

Altron chief operating officer
Altron group executive: risk and compliance

•	reviews and confirms the Altron group’s levels of risk
appetite and its risk profile;

Altron group executive: legal
Head of internal audit

•	reviews and considers the effectiveness of the
Altron group’s existing controls, which includes
the external verification of our risks by a range of
independent assurers; and

Altron group executive: tax and compliance
Certain senior management of the Altron group

•	monitors external factors relating to corporate
accountability, including emerging and potential risks.
For additional information regarding Altron’s
risk management process, refer to the risk
management section in the 2021 integrated annual
report at www.altron.com.
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ONGOING FOCUS AREAS
•	Review the risk methodology and ranking of risks that are implemented to assess group-wide risks
•	Monitor sustainability risks impacting the group across the environment, health and safety, and socio-economic
development (SED) functions
•	Monitored the adequacy of IT systems in place to address the increase in cybercrime
•	Review the reports by the group compliance function on compliance issues and concerns
•	Consider the insurance policies and practices for the group and review the consolidated insurance cover in place for
the group
•	Review policies within the group to ensure that they are updated and align with best practice

FY21 FOCUS AREAS
•	During the year the committee defined the group’s and operating division’s regulatory landscape for South Africa and
the rest of Africa
•	The committee also prioritised Altron’s compliance with updates to certain laws and regulations
•	Group and operating company risk assessments, registers and mitigation plans were completed
•	The committee provided oversight of the Covid-19 steering committee compliance
•	A POPI audit was completed
•	Industry codes, standards and policies were reviewed
•	The committee drove training and awareness of high-risk areas for the Altron group

AD HOC COMMITTEES
ZEUS COMMITTEE

BYTES TECHNOLOGY
DEMERGER COMMITTEE

In FY21 a committee was formed (Zeus) to handle all
matters relating to the Bytes Technology demerger.
The committee met twice monthly and liaised continually
with the UK executive and the team of advisers that had
assisted in the process.

The committee met on two occasions to review
transactional documents related to the Bytes Technology
demerger and to opine on the report from the
independent expert on the valuation of the proposed
Bytes Technology share price for the listing to take place.

Members of the committee
MJ Leeming, AC Ball, S Sithole, RE Venter, M Nyati, C Miller
and AJ Holden

Members of the committee
MJ Leeming, GG Gelink, BJ Francis, P Mnganga and
SW van Graan

Much support was also received from Value Capital
Partners.
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BOARD POLICIES
AND PROCESSES
Clearly documented policies and procedures are set out in
the Altron group policy manual which is subject to regular
review and updating.
The table below highlights the key policies and changes.
Paragraph 3.84(e) of the JSE Listings Requirements requires all public listed companies to disclose
Director
independence annually the capacity of each director as either executive, non-executive or independent non-executive.
Each year the board conducts an assessment of the independence/ongoing independence of the
relevant non-executive directors in line with best-practice guidelines set out in, inter alia, King IV as well
as the company’s memorandum of incorporation.

Delegation of
authority

The delegation of responsibilities for both the Altron group’s executive and operating management is
clearly defined. This includes authorisation levels for all aspects of the business.

Balance of
power

Altron continues to have specific regard to maintaining a clear balance of power and authority at board
level that ensures that no one director has unfettered power. Throughout the year the board was led by
Mr Mike Leeming, our independent non-executive chairman.

The delegation of these responsibilities is reviewed annually and forms part of the group’s limits of
authority framework.

Apart from providing internal guidance to management, as relevant, the board also considers the
concerns and priorities of its wider stakeholder environment in its strategic guidance and decisionmaking process.

Dealing in
securities

Altron has a policy in place which provides guidance to directors and designated employees on dealing
in the company’s securities. The JSE Listings Requirements specifically prohibit directors and senior
employees from buying or selling a listed company’s shares during a closed period.

Appointment
of directors

Directors are appointed by way of a transparent and formal procedure, governed by the mandate and
terms of reference of the nomination committee and the board charter.
A director’s skills, knowledge, experience in relevant sectors, qualifications, availability, number of
external board appointments and what they bring to the diversity of the board are among the issues
considered in the selection process which is conducted, bearing Altron’s strategic objectives in mind.
Shareholders vote annually on the re-election of non-executive directors to the board who have served
on the board for nine or more years and also those who are 70 years or older.
The board votes on the reappointment of the chairman every year.

Rotation of
directors

In terms of article 25.17 of the company’s memorandum of incorporation, one-third of our directors are
required to retire by rotation at each annual general meeting. They may choose to stand for re-election.

Directors’
conflicts of
interest

In terms of the Companies Act, King IV™ and the Altron board charter, a director must avoid a situation
in which he/she has, or can have a direct or indirect personal financial interest that conflicts or may
possibly conflict with the interests of the Altron group.
Procedures have been established for directors of Altron to notify the company of any actual or
potential conflict situation and to declare any personal financial interests on a quarterly basis, as well as
prior to meetings (including, inter alia, investment committee and board meetings).
If directors find that a conflict of interest is unavoidable, then they must disclose it and recuse
themselves from any decisions regarding matters where this interest may impair their judgement.
The Altron group’s declaration of interest policy regulates the behaviour of all group employees.

Induction and When we appoint new directors, they receive a formal induction to the Altron group which includes
their expected duties as directors of Altron. This includes providing them with access to electronic
training of
resources. We invest in ongoing training of our board members which ensures that they remain
directors
effective in a rapidly evolving business environment.

We recognise that on occasion our directors may feel the need to seek advice from independent
professionals regarding the discharge of their duties. Our board charter, as well as a detailed policy contained
within a board resolution, encourages our directors to seek independent advice funded by Altron.
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Diversity
policy

In line with the JSE Listings Requirements, the board has previously adopted a diversity policy which
focuses on both race and gender diversity. Altron recognises and embraces the benefits of having a
diverse board and sees increasing diversity at board level as an essential element in maintaining a
competitive advantage. A diverse board includes and benefits from differences in the skills, regional
and industry experience, background, race, gender and other distinctions between members of the
board.
These differences are considered in determining the optimum composition of the board and, when
possible, are balanced appropriately. All board appointments are made on merit, in the context of the
skills, experience, independence and knowledge which the board as a whole requires to be effective.
We have noted the proposed broadened definition of diversity in the JSE Listings Requirements,
comprising not only gender and race but also including the promotion of other board diversity attributes
such as culture, age, field of knowledge, skills and experience, and that each company should publish its
performance against the policy annually. The board is taking appropriate steps to make changes where
required to align with this proposal, which leaves existing group policy intact. We will continue to monitor
the JSE Listings Requirements and implement changes as and when necessary.

Board
evaluation

The board believes that continuous improvement of its expertise, capabilities and processes at these
levels are key to ensuring optimal long-term shareholder value. Self-awareness of the strengths and
weaknesses of its committees places the board in a position to maximise the company’s strategic
opportunities and decrease the impact of risks to it. The board will undergo an internal self-evaluation
assessment in FY22.
Based on the evaluation outcomes, appropriate steps are being taken to address areas for
improvement. A board evaluation exercise was completed by the chairman in FY21, as part of our
ongoing programme of continuous board assessment.

Stakeholder
management

Stakeholder engagement is a key focus area. The board is responsible for engagement and for
communicating with our shareholders, which it does mainly via senior executives and the group’s
investor relations function who are responsible for regularly engaging with analysts, investors, individual
shareholders and potential investors. This is done in terms of our group disclosure policy to avoid
inadvertent disclosures during closed periods or any other prohibited period.
During the year Altron engaged with various institutional shareholders as part of the ongoing
implementation of the Altron 2.0 strategy. We furthermore engaged with a wide range of stakeholders
on behalf of the board on key topics such as those relating to human capital, culture, ethics and the
company’s sustainable business strategy.
We instilled a professional approach to investor engagements and made use of securities research
firms to profile Altron and include the group in their portfolios to international investors.
Altron achieved a number of independent mentions in broadcast media with regard to the positive
strides taken by the group during the year. For any company news that is non-regulatory in nature, the
robust Altron communications function shares the same with our stakeholders.
We encourage feedback and dialogue, and engage with the investor community following the release
of our interim and annual results. The Altron group’s policy governing all statutory and non-statutory
disclosures made by Altron group directors and employees is reviewed annually.

Succession
planning

Succession planning, which involves identifying, developing and advancing future leaders and
executives of the group, is an ongoing responsibility of the board and is carried out through the
nomination committee. Detailed succession plans are presented and reviewed annually.
Board and committee succession planning is likewise carried out through the nomination committee.
The nomination committee reviews the composition of the board and all committees and the
committee members’ readiness to succeed a committee chairperson if the need arises.
A formal executive committee succession planning document has been reviewed by the
nomination committee.
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RISK MANAGEMENT
Altron’s ambition is to ensure the continued creation of
value for all stakeholders by minimising risk threats to our
business model.
We appointed risk champions at each operating company,
as well as at group level. These risk champions have been
critical in operationalising the framework.

The development of deeper insights and risk perspectives
help us deliver sustainable business value, through risk
informed decision-making and risk-based performance
measures.

During the year we also fully reviewed all governance
documentation, including our risk management
framework and policy, our risk framework compliance
policy, regulatory landscape and a host of other
documentation to appropriate standards, with the
assistance of Deloitte, for benchmarking in line with
regulatory updates.

Our definition of success is the alignment of risk to
strategy, to support sustainable performance through
a holistic understanding of risk across the organisation,
the design and implementation of adequate yet efficient
controls to mitigate risk, and the provision of appropriate
assurance to stakeholders that the control environment is
effective on a continuous basis to confirm the continued
health of the business.

These reviews were then sent through to our risk
champions and brought to the iGRC, which functioned as
the combined assurance forum. Once Altron’s divisional
leaders had added input, the reviews were taken to the
executive committee to be socialised and presented to the
risk committee for approval.

Given the impact of Covid-19 on the group and our
industry during FY21, our main focus during the year
was on organisational resilience in a year in which the
group was exposed to risks out of the ordinary. All risk
management assessments conducted during FY21 were
performed in the context of organisational resilience,
examining all domains and their impacts on Altron’s risk
management framework.

In reviewing and updating our policy universe in FY21,
particular attention was paid to the enactment of the
Protection of Personal Information Act, No. 4 of 2013
(POPI Act) on 1 July 2020, as well as occupational health
and safety legislation. Altron has identified and addressed
all prior gaps in policies.

We maintained a disciplined and systematic approach
to identifying risks, presenting them to the executive
committee and assessing impact on strategy. These
included the significant risks posed by the Bytes UK
demerger and the potential disposal of some of our noncore operating divisions.
Altron’s risk appetite framework
was rolled out in November 2020,
developed in consultation with all
decision-makers and signed off by
all. This ensured broad familiarity
with the framework to assist in
its implementation. All roles and
responsibilities at both group and
operating company level were
clarified and the embedding of
the framework is monitored and
reviewed regularly.

Looking ahead to FY22, we will complete risk appetite
frameworks for each operating company, given that their
individual contexts may not aggregate. We will continue
to conduct risk assessments to
assess organisational resilience
as we shift our focus to risk
management discipline in all
operating divisions.

“Given the impact of
Covid-19 on the group
and our industry
during FY21, our main
focus during the year
was on organisational
resilience in a year in
which the group was
exposed to risks out of
the ordinary.”
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As we move into Altron 2.0,
divestments of non-core
operations will require a
more focused strategy for the
segments in which we would like
to participate, and as such our
objective is to ensure that our
risk management processes are
fit for purpose in supporting the
strategy.

Management of
risk

Governance
of risk

ALTRON BOARD

Altron
executive
committee

Altron social,
ethics and
sustainability
committee

Altron risk
management
committee

Altron
audit
committee

Altron
nomination
committee

Altron
remuneration
committee

Altron
investment
committee

Chairman’s
committee

Governance, risk and compliance

Risk governance and management processes

RISK REPORTING AND MANAGEMENT PROCESSES
•	Major risks are elevated to:

Altron’s board evaluates and manages risks strategically at
a group level.

– the group chief executive through the executive
committee;

•	The board oversees the risk governance and risk
management processes, ensuring that these remain
adequate and effective, and reviews the key risks
and mitigation actions taken to ensure that they are
adequate.

– the SEC (in respect of risks relating to the nonfinancial aspects of the business);
– the risk management committee (in respect of all
risks, both financial and non-financial); and
– the audit committee.

•	The audit committee provides an opinion to the
board that appropriate internal financial controls are
operating as designed. Risks are reported to divisional
executive committees and financial review and risk
committees.

Risk management at an operational level:
•	Significant risks are identified, consolidated and
managed at operational level, and are reported to the
executive committee.

•	Altron’s internal audit function through Deloitte
reviews the control environments at operational level
based on an approved audit plan. Its findings are
reported to the audit committee.

•	Altron’s internal audit performs control reviews and
provides management with recommendations on
corrective action items.
•	The business risk department, responsible for the
continuous monitoring and assessment of material
risks as well as ensuring that risk mitigation strategies
are timeously actioned, performs quarterly follow-ups
pertaining to risk management documents.

•	The Altron business risk department ensures that risk
controls are adequately implemented and reports on
the implementation of risk mitigation strategies to the
financial review and risk committees.
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COMPLIANCE
Globally, corporate governance, risk management and
compliance (GRC) has emerged as a discipline that needs
to be thoroughly understood and effectively implemented
by an organisation in order to optimally enable the
achievement of its strategic direction and to guide
operational conduct.
Statutory, regulatory and supervisory requirements,
as well as best practice guidelines and industry codes,
are continuing to place a growing emphasis on
compliance within organisations.

process, compliance champions appointed at each
Altron operation, are responsible for implementing the
compliance programme within the business, continuous
monitoring and reporting quarterly to the relevant
governance structures.

In line with corporate governance principles, Altron is
committed to ensuring that systems and processes are in
place to comply with laws, adopt non-binding rules, codes
and standards in a way that supports the business and
promotes a high standard of ethics, good governance and
providing integrity-based performance which supports
the sustainability of its business and its people.

From a compliance perspective we conducted a
detailed review of our readiness for the POPI Act,
alongside the establishment of a steering committee for
implementation. All minimum requirements have been
met and Altron is on track to be fully compliant across all
operating companies by July 2021.

The board of Altron is responsible and accountable for
compliance and has established a dedicated, independent
compliance function to drive a robust compliance
programme which will ensure that the group complies
with all applicable regulatory requirements and standards.
As a prioritised area for the current year, the compliance
policy and framework has been developed as part of the
enterprise risk management framework, to facilitate the
detection and prevention of non-compliance to regulatory
requirements, provides for the management and
mitigation of compliance risk and enhances regulatory
compliance assurance.

We made significant progress during the year in the
appointment of risk officers of appropriate seniority at all
operating companies, as well as rolling out ethics and antibribery training across the group. Our anti-bribery and
corruption policies were reviewed, updated and published
during FY21, with particular attention paid to training
for our sales employees in accordance with guidelines
published by The Ethics Institute.
In FY22 we will continue the roll-out of anti-bribery and
corruption training to our procurement services.
Steady progress is continuously being made in the
advancement of compliance maturity within the business
and the compliance function will continue to enhance,
improve and benchmark its efforts in striving to promote
a compliance culture that exemplifies integrity and
professional excellence in all that we do.

During FY21 the group regulatory universe, together
with landscapes specifically applicable to each business,
was reviewed and updated, which provided a deeper
understanding of prioritised compliance requirements
and regulatory risks for the business. To support the
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TECHNOLOGY AND
INFORMATION GOVERNANCE
Altron’s technology and information governance is a key
driver which will enable us to achieve our vision to be
the leading technology solutions provider that delivers
innovation that matters.
At Altron we differentiate between non-core and core technology and information.

THE ALTRON
BOARD
The Altron board
delegates non-core
technology and
information governance
to the IM council.

THE IM
COUNCIL
The IM council
reports to the risk
management
committee and the
executive committee
and is responsible
for setting the
strategic IT direction,
defining frameworks,
principles and policies
to be adhered to
and implemented
across the group.
The IM council plays
an integral role in
identifying, assessing
and managing
risk emanating
from the use and
operation of Altron’s IT
infrastructure.

MANAGEMENT

EMPLOYEES

Management is
responsible for the
policy implementation
and the development
of plans, procedures
and guidelines to
consistently implement
the Altron group
policies.

As stipulated and
agreed in employees’
letters of appointment,
employees are required
to comply with policies
and procedures,
including those
relating to technology
and information
governance.

Management is
also responsible to
ensure clear roles and
responsibilities have
been allocated, defined
and documented.

CORE I T – also referred to as business IT

NON-CORE IT

•	Technology and information services and solutions
that are core services delivered to external
customers from which revenue is derived and that
are integrated into the deliverables that are the
unique value proposition to that customer.

Technology and information services and solutions that
are common and used across business units (internal
IT situated in shared services) or company specific (no
other business unit performs these services/functions/
has these systems – internal IT situated in business) but
that are non-core as they enable key functional areas
within business (sales, finance, HR, legal, etc.) and form
part of the overhead costs of each operation.

•	These are unique to each operating company and
the costs shall form part of the cost of sales lines of
each operation.
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KEY BOARD FOCUS AREAS
During FY21 the board was concerned with the implementation of workplace technology to facilitate a
hybrid workplace model, as a result of Covid-19-related lockdowns. This model required special attention
paid to productivity and cybersecurity while employees were working from home.
The board also provided oversight to the requirements of the POPI Act, which required increased focus on
trust and privacy related to customer and employee data.
The shift to Altron 2.0 brought with it a change in our IT model from centralised to decentralised control,
acknowledging that each of Altron’s operating companies is a niche business which will require a flexible
and unique approach to IT architecture in order to operate optimally. FY21 was a pivotal year in shifting
responsibility for IT governance toward our operating companies as we prepare for the new five-year plan.
In FY22 the IT governance council will focus on the implementation of the POPI Act, as well as workplace
enablement and the continuation of service roll-out in a hybrid workplace model. Cybersecurity remains a
significant ongoing focus for Altron in the new year.

IT POLICY FRAMEWORK

IT AUDITS

We have a board-approved IT governance framework
policy which is applicable to all operations. IT shared
services is responsible for assessing the implementation of
this. The policy aims to:

The IM council monitors the policy to ensure alignment
with international standards, such as ISO and COBIT,
or approved process or procedures sets such as ITIL.
All policy statements shall be reviewed when changes are
required, but at minimum on an annual basis. Compliance
to the policy statements may be audited at any time by
internal audit, authorised independent consultants or
external auditors. This may include forensic audits, where
required.

•	ensure effective management and governance of
information and technology; and
•	effectively manage and mitigate technology and
information risk exposure by implementing IT risk
management practices that are aligned to the
enterprise-wide risk management framework.

Company-owned devices and any business-related
information held on these and user-owned devices are
the property of Altron and may be accessed at any time
to ensure compliance with all its statutory, regulatory and
internal policy requirements.

The policy includes comprehensive policy statements
relating to access control, IT operations management,
hosting, acceptable use, cloud computing, application
development, procurement, security, disaster recovery,
as well as incident and problem management to name
a few. Industry-accepted standards are adopted in cases
where specific standards have not been documented and
ratified. All policy statements are published on My Altron
and the intranet site.

There were no significant findings arising from our
IT audits during the year. FY21 marked the first full year
of the council’s highly successful partnership with the
internal audit function to improve the maturity of our IT
audit process, while we also collaborated with Deloitte to
assess Altron’s readiness for the implementation of the
POPI Act.

We inform all parties regarding any changes to the
policies. Altron also provides awareness and adequate
training to relevant stakeholders to enable them to
perform contracted duties and responsibilities within the
boundaries of the approved Altron policy statements.
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COMBINED ASSURANCE
i G R C C O L L A B O R AT I O N

of internal audit is formally considered by the audit
committee on an annual basis, or as and when changes to
the organisational positioning occur.

Combined assurance, led by the risk and compliance
function, continues to drive the objectives of combined
assurance through:

It has been determined and confirmed that internal audit
has remained independent of all operational functions,
and that the functional reporting to the audit committee
and administrative reporting to the CFO have enabled
appropriate organisational positioning. Internal audit has
access to the chairman of the board, as well as free and
unrestricted access to all areas within the group.

•	directing assurance efforts to the risks that matter
most;
•	reduction in the repetition of reports, resulting in more
efficient reporting; and
•	a comprehensive approach in tracking remedial
actions on weaknesses.

BOARD RESPONSIBILITY

Historically, our combined assurance effort has
predominantly been focused on assurance provider
collaboration. This has been strengthened through the
establishment of an integrated governance, risk and
compliance (iGRC) forum. The iGRC forum comprises
senior representatives across the lines of defence.

The board recognises the importance of a sound system
of internal control, which supports the achievement of the
Altron group’s policies, aims and objectives while ensuring
compliance with statutory duties and responsibilities.
It acknowledges its overall responsibility for the
Altron group’s system of internal controls. This includes the
establishment of an appropriate control environment and
framework, and a review of the effectiveness, adequacy
and integrity of this system.

A four-step combined assurance model has been
adopted to support a flexible and dynamic approach to
risk and resilience and follows a future-facing approach.
The combined assurance model classifies the risk
landscape into types of risk and then goes on to formulate
the approach to be followed in managing risk and control.

INDEPENDENCE OF THE
INTERNAL AUDIT FUNCTION
Deloitte fulfils the function as the group’s internal auditor.
Following its annual review of the internal audit function’s
independence, the audit committee concluded that it is
satisfied that the independence of the function has not
been impaired in any way. Should any significant issues be
identified that warrant the removal of the internal audit
team, the matter would be decided by a majority vote of
the audit committee.

Through the use of the combined assurance model, the
assurance continuum will gradually evolve to ensuring an
appropriate correlation of independent assurance to our
risk profile.

INTERNAL AUDIT
Internal audit was established to assist the board and
executive management with the achievement of their
objectives and has remained a vital part of the group’s
governance and combined assurance structures. Internal
audit is the primary independent assurance provider on
the adequacy and effectiveness of the group’s governance,
risk management and control structures, systems and
processes.

COMPLIANCE WITH THE
INSTITUTE OF INTERNAL
A U D I T I N G S TA N D A R D S
The internal audit function adheres to the International
Standards for the Professional Practice of Internal
Auditing (IIA Standards). Compliance to these standards
is monitored through independent reviews conducted
by Deloitte, which includes a robust quality assurance
process for reports, deliverables, proposals and
engagement letters.

The centralised function has been outsourced to a
professional services firm, Deloitte, who operates in
terms of a formal mandate, in full conformance with the
International Professional Practices Framework for Internal
Auditing (International Standards) and with leading riskbased and integrated methodology. The independence
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ANNEXURE A: KING IV™
APPLICATION REGISTER
The Altron board embraces corporate governance as set out
in King IV™, through the exercise of ethical and effective
leadership towards the achievement of the outcomes of
an ethical culture, good performance, effective control and
legitimacy.
This document has been prepared in terms of the JSE Listings Requirements and sets out the application of the corporate
governance principles by Altron as recommended by King IV™.

Principle

Application and explanation

References

The governing
body should
lead ethically and
effectively.

Application: The nomination committee identifies and recommends suitable
board appointments, taking into consideration necessary competencies and
knowledge to execute required functions and responsibilities. Induction and
other training programmes ensure that the Altron board, its committees and
management are kept informed of applicable laws, regulations and codes of
best practice, as well as Altron’s code of ethics and internal policies.

•	Integrated
annual report

The board charter and the committee mandates and terms of reference are
reviewed on an annual basis. The board determines the strategic direction
of the group in support of a sustainable business. It monitors management’s
implementation and execution thereof.

•	Board
evaluations

1

Explanation: Regular attendance at board and committee meetings ensures
effective oversight of the principles of accountability, integrity, fairness and
transparency in sustaining a successful and ethical business to best serve the
interests of the Altron group and its stakeholders.

2

The governing
body should
govern the ethics of
the organisation in
a way that supports
the establishment of
an ethical culture.

Application: During the year Altron’s code of ethics and various internal policies
were revised and approved by the board. With the guidance of the SESCom,
together with the executive committee and the group’s ethics management
function, the board is assisted in promoting and embedding a culture of ethics
throughout the group. Altron continues to drive initiatives in accordance with its
ethics management framework, which is aligned to Altron’s purpose, vision and
values.
The Altron board is committed to ethical leadership formulated in the Altron
Ethics Strategy. Altron’s chief executive is a member of the SESCom and is the
appointed Altron ethics champion. Annual declarations have been signed by all
senior employees, indicating their adherence to and compliance with Altron’s
group policies.
The Altron group declaration of interests policy regulates the behaviour of the
board and all group employees. Legal agreements with suppliers and customers
contain appropriate clauses dealing with ethical behaviour and adherence to
Altron’s code of ethics and code of conduct, as well as Altron’s human rights and
labour-related policies.
Altron is a member of Business Leadership South Africa (BLSA) and supports
various initiatives by The Ethics Institute and the Coalition for Ethical Operations.
Deloitte Tip-Offs Anonymous manages the Altron Ethics Line. The instances
reported on the ethics hotline are investigated and followed up, with the
appropriate action taken on a case-by-case basis.
Explanation: The Altron board’s commitment to embedding an ethical culture
from the top remains evident from its policies, ethics governance practices and
ethics management initiatives.

Applied

Not applied
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•	Board meeting
attendance
•	Statement of
principles and
conduct

•	Group
governance
framework
• Board charter
•	Conflict of
interest policy

•	SEScom
annual report
•	Integrated
annual report
•	Statement of
principles and
conduct
•	Anti-bribery
and corruption
policy
•	Altron values
programme
•	Ethics
ambassadors
training
•	Whistleblowing policy

Principle

Application and explanation

References

The governing
body should
ensure that the
organisation is
and is seen to
be a responsible
corporate citizen.

Application: During the year Altron adopted a revised sustainability framework
with specific focus areas and targeted outcomes. Altron continues to make
direct investment in ICT-based skills development programmes. These
programmes were developed in partnership with Protec and Bytes People
Solutions.

•	Altron
sustainability
framework and
manual

A number of group operations are involved in the recycling of smartphones,
packaging and toners, and other e-waste initiatives. Altron continued to improve
its performance against its transformation objectives in a number of areas with
respect to management and employment.

•	B-BBEE
certification

3

•	Altron CSI
policy

•	Integrated
annual report

To promote employee wellness and to address gender and diversity issues,
Altron has updated its human capital policy to ensure a more inclusive, current
and family-focused working environment.
Explanation: Altron remains focused on initiatives to facilitate transformation
and uplift communities in contributing towards economic growth. Our SED
initiatives are aimed at economic growth, skills development and employment
within the ICT sector.
We have key focus areas that are implemented in accordance with the
targets as presented in the amended ICT Sector Code. No materially negative
safety, health and environmental impacts on communities, employees and/
or customers, in terms of the group’s operations, activities and services, were
recorded during the year under review.
Further, no significant negative environmental impacts relating to the group’s
activities have been identified. Altron’s environmental footprint has reduced
following the disposal of material non-core assets in the manufacturing sector.

4

The governing
body should
appreciate that the
organisation’s core
purpose, its risks
and opportunities,
strategy, business
model, performance
and sustainable
development are all
inseparable elements
of the value-creation
process.

Application: The board holds annual strategic sessions to review the progress
around the implementation of the Altron 2.0 strategy considering related
risks, opportunities, the availability of capital and resources, sustainability and
stakeholder interests. At an operational level, the group continuously monitors
its performance against the targets set by the group’s strategy.
Risk management forms part of the group’s governance, risk, compliance
and sustainability (GRCS) function. The integrated GRCS function assumes
responsibility for building a defined approach to review GRCS requirements and
to track the performance of these requirements against set targets.

•	Altron risk
management
framework
•	Integrated
annual report
•	Altron
sustainability
framework
• Board charter

The integration of these functions has been strengthened through the
appointment of a group executive for risk and compliance to further drive
common processes and policies, as well as streamlining risk and compliance
efforts.
The Altron group risk assessment and ranking methodology continues to
be reviewed by the executive committee, risk management committee and
the board. The operational risk assessments and ranking methodologies are
reviewed by subsidiary financial review and risk committees.
This ensures that there is an integrated approach to the assessment of risk
within the group and the embedding of a risk awareness culture where the
management of risks is viewed as key to business success.
Explanation: Executives’ performance is measured against the achievement
of Altron’s strategy and goals, with incentives linked to the delivery thereof.
The collective achievement of Altron’s objectives ultimately creates value for all
stakeholders.
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Principle

Application and explanation

References

The governing
body should
ensure that reports
issued by the
organisation enable
stakeholders to
make informed
assessments of
the organisation’s
performance and its
short-, medium and
long-term prospects.

Application: Reports are issued by group operations and functions to
the various board committees. These reports, together with the group’s
sustainability framework, form the basis of the 2021 integrated annual report. In
addition, Altron issues audited consolidated financial statements for year-end
results and unaudited interim results.

•	Integrated
annual report

5

The publication of external reports, media releases and releases on SENS enable
stakeholders to make informed assessments of Altron’s performance.
Explanation: The review and follow-up of reports by the various committees
ensure integrity and transparency of the group’s reporting and ensure that
the board is aware of all developments across the group and is able to track
progress against set targets in the short, medium and long term.

•	Annual
financial
statements
•	Unaudited
interim results
•	Committee
reports

The chairperson from each committee provides feedback to the board on
relevant matters. The chairperson of the SESCom furthermore reports back to
shareholders at each annual general meeting.

6

The governing
body should
serve as the focal
point and custodian
of corporate
governance in the
organisation.

Application: The Altron memorandum of incorporation and board charter
guides the board in the execution of its duties. The board annually reviews and
approves its charter, as well as committee mandates and terms of reference.
Explanation: The charter sets out the expectations of the board in relation
to their duties toward Altron. With various directors sitting on the different
committees, there is direct oversight on the activities which the group is
carrying out.

•	Board charter
•	Integrated
annual report
•	Committee
reports

Though the board remains ultimately responsible, the committees provide
focused attention on areas to ensure that initiatives and projects are properly
assessed and implemented.
Further supported through management reporting structures, the board
accepts responsibility for corporate governance within the group, and for
relevant and transparent disclosure and reporting of corporate governance.

7

The governing
body should
comprise the
appropriate balance
of knowledge, skills,
experience, diversity
and independence
for it to discharge
its governance role
and responsibilities
objectively and
effectively.

Application: As at the date of publication of this report the board comprises
11 directors, of whom two are executive, four are non-executive and five are
independent non-executive.
The composition of the board is assessed through the identification of individuals
who will add appropriate expertise and experience to the board. A diversity policy has
been adopted by the board, which incorporates both gender and race as required by
the JSE Listings Requirements.
Race and gender targets for the board have been reviewed to ensure that future
appointments continue to be aligned with this policy.
Directors are appointed by way of a transparent and formal procedure, governed by the
mandate and terms of reference of the nomination committee and the board charter.
A director’s skills, knowledge, experience in relevant sectors, qualifications, availability,
number of external board appointments and what he/she brings to the diversity of
the board are among the issues considered in the selection process, bearing Altron’s
strategic objectives in mind.
Shareholders vote annually on the re-election of non-executive directors to the board
who retire by rotation, have served for nine or more years and also those who are
70 years or older. The board votes on the reappointment of the chairman every year.
Explanation: The board is fully aligned in terms of its ICT focus as per the Altron 2.0
strategy. The variety of board member qualifications provides assurance that Altron’s
operations are considered from different perspectives with a view to providing a
holistic review of the company’s strategy. Further information on the board members
can be found in the 2021 governance report.
The résumés of directors standing for election/re-election at the 2021 annual general
meeting are included in the corresponding statutory report.
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•	Board
evaluations

Principle

Application and explanation

References

The governing
body should
ensure that its
arrangements
for delegation
within its own
structures promote
independent
judgement and
assist with balance
of power and the
effective discharge of
its duties.

Application: The Altron memorandum of incorporation and board charter
provide that the board may delegate particular roles and responsibilities to
standing committees.

•	Memorandum
of
incorporation

The following committees have been established under a formal mandate and
terms of reference: nomination committee, audit committee, risk management
committee, remuneration committee, SESCom and investment committee.

•	Altron
governance
framework

8

•	Board charter

The board is further supported by the chairman’s committee which considers
material matters relevant to this forum. The provisions of the board charter and
composition of the committees are determined and approved by the board.
The Altron executive committee is chaired by the Altron chief executive and
comprises senior management. In turn, the Altron operational committee
is chaired by the Altron chief operating officer (COO) and comprises certain
executive and operational management.
Explanation: The committees play an important role in overseeing the business
of Altron. Cross-membership of non-executive and independent non-executive
directors ensures a collaborative and integrated approach in the execution and
evaluation of material initiatives and goals within the group.
The committees provide feedback to the board, which facilitates the execution
of its responsibilities.

9

The governing
body should
ensure that the
evaluation of its
own performance
and that of its
committees,
its chair and its
individual members
support continued
improvement in its
performance and
effectiveness.

10

The
governing
body should
ensure that the
appointment of,
and delegation
to, management
contribute to role
clarity and the
effective exercise
of authority and
responsibilities.

Application: The board committees conducted self-appraisal assessments
during the year under review. In turn, remuneration and incentives of the
executive directors are linked to their performance reviews.
Explanation: The evaluation conducted assessed performance against
the board charter, committee mandates and terms of reference, and best
governance practices. Performance evaluations of the board will again be
undertaken during the current financial year.

•	Board
evaluations
•	Board charter
•	Committee
reports
•	Remuneration
policy

The nomination committee annually considers the competence of the group
company secretary. The audit committee annually considers the competence of
the CFO.
Both the CFO and the group company secretary have been declared
competent, with the necessary expertise and experiences to carry out their
functions and duties on behalf of Altron.
Application: The chief executive, nominated by the nomination committee and
appointed by the board, has a clearly defined role and is assisted by the Altron
executive committee under his chairmanship. In fulfilling this role, the chief
executive is a member of the risk management committee and the SESCom,
attends the remuneration committee by right of attendance and is an invitee to
remaining board committees.

•	Altron
governance
framework
•	Board charter

The board annually reviews the delegation of authority to the chief executive,
CFO and COO. The chief executive delegates authority to operational executives
and prescribed officer(s).
The group company secretary reports to the board on all statutory and
governance matters and to the chief executive on all other duties.
Explanation: The nomination committee comprises the necessary experience
required to ensure a balanced constitution of the board and is most suitably
placed to evaluate the performance of the executive team. The delegation of
authority by the chief executive to the members of the executive committee
ensures the delivery and implementation of Altron’s strategy.
Succession planning for senior executives was a focus area for the group this
year and the nomination committee will enhance the plan into FY22.
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Principle

Application and explanation

References

The governing
body should
govern risk in a
way that supports
the organisation
in setting and
achieving its
strategic objectives.

Application: The board, through the risk management committee, oversees the
risk governance and risk management processes, ensuring that these remain
adequate and effective, and reviews the key risks and mitigation actions taken
to ensure that they are adequate.

•	Altron risk
management
framework

11

The audit committee provides an opinion to the board that appropriate internal
financial controls are operating as designed. Altron’s top aggregated risks are
deliberated on at each meeting of the risk management committee.

•	Committee
reports

The risk management committee furthermore monitors the maturity of the risk
function through a review of risk management frameworks, methodologies and
associated processes.
Explanation: Altron’s integrated GRCS has realised important benefits such as
breaking down silos between functional areas, enabling common processes,
policies and technology infrastructure, as well as streamlining governance, risk
and compliance efforts.
Further to this, we are building a risk awareness culture where the management
of risks is viewed as key to business success and not as an obstacle to progress in
achieving strategic objectives.

12

The
governing
body should govern
technology and
information in a
way that supports
the organisation
in setting and
achieving its
strategic objectives.

Application: In order to assist the board, IT shared services implemented an
IT governance framework. This framework provides the board with sufficient
comfort around effective management and governance of information and
technology, and further by the implementation of effective IT risk management
practices aligned to the enterprise-wide risk management framework.
Altron’s IM council governs all non-core information and technology commonly
used in the Altron group. Business units are required to govern all core
information and technology that is unique to the specific operation. A security
and resilience forum has been developed to progressively mature the Altron
cybersecurity and resilience position. The forum addresses information security,
business continuity and data resilience.
The deliberations of the IM council do not reduce the individual and collective
responsibilities of the executive committee, risk management committee and
board members regarding their fiduciary duties and responsibilities.
The board recognises that it is ultimately responsible for technology and
information governance.
Explanation: Assessments to establish a record of how personal information is
being processed within Altron and to evaluate the impact that this processing
of personal information has on the fundamental rights of individuals, are
important tools for accountability as they help responsible parties to not
only comply with requirements of the POPI Act but also to demonstrate
that appropriate measures have been taken to ensure compliance with this
legislation.
Progress on technology and information governance continues to be reported
to the risk management committee to ensure an integrated approach in
relation to the monitoring and assessment of technology and information risks
within the group.
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•	Altron IT
governance
framework
•	IM council
reports

Principle

Application and explanation

References

The
governing
body should govern
compliance with
applicable laws
and adopted, nonbinding rules, codes
and standards in a
way that supports
the organisation
being ethical and
a good corporate
citizen.

Application: Compliance with laws, rules, regulations, internal policies and
relevant codes is integral to Altron’s risk management process. The risk
committee is responsible to ensure that an appropriate compliance framework
is in place, that non-compliance is reported and to review significant and
material risk matters.

•	Altron
sustainability
framework and
manual

13

The subsidiary companies and operating divisions have confirmed that there
is sufficient management capacity and controls in place to ensure that all
relevant laws, regulations, standards, policies and practices are complied with.
Feedback on the group’s regulatory risks is provided at the risk management
committee meetings.

•	Integrated
annual report

A number of group policies were updated and approved by the board during
the year. These policies are easily accessible to employees via the Altron intranet.
Explanation: By reviewing policies on a regular basis and providing training
in this regard, Altron ensures that employees are kept abreast with latest
developments and will be able to address any issues as and when they arise.

14

The
governing
body should ensure
that the organisation
remunerates fairly,
responsibly and
transparently so
as to promote the
achievement of
strategic objectives
and positive
outcomes in the
short, medium and
long term.

Application: The remuneration committee reviews the remuneration policy and
implementation report annually, which is approved by the board and tabled at
the annual general meeting for a non-binding advisory vote.
The policy and implementation reports are published online as part of the
2021 remuneration report.

•	Altron
remuneration
policy
•	Altron
remuneration
report

Explanation: The remuneration policy is reviewed annually to ensure that
Altron remunerates fairly, responsibly and transparently at all levels. The policy
is further aimed at attracting top talent and delivering leading returns for
shareholders.
Remuneration is linked to performance to ensure that executives and
employees are motivated to achieve Altron’s strategic objectives and goals, and
that their interests are aligned with shareholders.
Shareholders continue to be engaged in relation to the revised remuneration
policy and the practices in relation to the short-term incentive and the longterm share-based incentive scheme.
The board continues to ensure that steps are taken to ensure that further
improved disclosures are provided in relation to the remuneration practices of
the group.

15

The
governing
body should ensure
that assurance
services and
functions enable
an effective control
environment, and
that these support
the integrity of
information for
internal decisionmaking and external
reporting purposes.

Application: The board, in the statement of responsibility of directors, provides
their independent assurance of the information provided in the 2021 integrated
annual report.
Explanation: Altron’s combined assurance model ensures objectivity of all
information provided to stakeholders. The board and committees are made
up of diverse skills and experience to ensure that risks and opportunities are
considered from various perspectives.

•	Altron
governance
framework
•	Combined
assurance
model

This is supported by management’s actions, the group’s risk and compliance
function, and the role of internal and external auditors.
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Principle

Application and explanation

References

In the
execution of
its governance role
and responsibilities
the governing
body should adopt
a stakeholderinclusive approach
that balances the
needs, interests
and expectations of
material stakeholders
in the best interests
of the organisation
over time.

Application: Altron’s marketing and investor relations contribute to the
execution of Altron’s strategy by ensuring integration across internal
communications, consumer affairs, brand and reputation management as well
as public and stakeholder relations.

•	Integrated
annual report

16

17

The
governing
body of an
institutional investor
organisation
should ensure
that responsible
investment is
practised by the
organisation to
promote good
governance and the
creation of value by
the companies in
which it invests.

The marketing and investor relations functions sit at an Altron executive
committee level. Engagement with stakeholders is undertaken throughout the
year, with material matters reported to the board.
Explanation: Regular stakeholder engagement ensures that the board is
advised of material issues and relevant views that may impact the group.
The management of stakeholder risk forms part of Altron’s risk and compliance
function.

Not applicable as Altron is not an institutional investor.
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•	SESCom
annual report
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