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INTRODUCTION

A l l i e d 
E l e c t r o n i c s 
C o r p o r a t i o n 
Limited’s (Altron) 
2015 Integrated 
Annual Report (IAR) 
aims to provide detailed 
feedback to all our 
relevant stakeholders 
on our performance 
for the financial period 
ending 28 February 2015. 
Altron continues to use 
international best practice, 
various reporting frameworks 
and comments received from 
stakeholders and integrated 
reporting specialists to make 
improvements and additions to 
our 2015 IAR. These improvement 
include the following:  

•	 a detailed risk management report;

•	 our mission and vision statement;

•	 a brief overview of our year in review;

•	 Greater transparency on our operational 
material issues; 

•	 More detail on our performance against 
commitments made in 2014 as well as future 
goals and targets;

•	 Improved referencing throughout the report; 

•	 Producing our first Iar that is only in electronic 
format (distributing a hard copy of our statutory 
information to our shareholders); and

•	 Increase the user interface in this year’s annual 
report.

our 2015 Iar is also a tribute to all our loyal employees, 
investors, partners and customers who have supported us 
over the past 50 years. altron is celebrating half a century 
of entrepreneurial spirit, innovation and providing leading 
products and services. under the guidance of our founder and 
chairman, dr bill Venter, altron has stood the test of time and 
despite the current operational challenges and difficult social 
economic climate, the group remains an icon in the information 
and communication technology (ICt) and Power industries. as 
part of our 50-year celebration we have included a brief overview of 
altron’s business journey ( www.altron.com/iar2015/company/fifty-
years.asp  )

Our report
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INTRODUCTION

REpORTINg pARAmETERs 

this is altron’s sixth Iar. We choose to report in 
an integrated manner because we believe that by 
doing so we can help our stakeholders make better 
informed decisions about our business.

this integrated annual report, which is our primary 
report to stakeholders, covers the period 1 March 
2014 to 28 february 2015. the previous Iar was 
published in 2014 and covered the financial 
reporting period from 1 March 2013 to 28 february 
2014. the scope of the report includes all the 
business divisions, joint ventures, associates and 
foreign operations over which the altron group 
exercises control. for the year under review 
altron will report information for all 154 facilities, 
similar to the 2014 Iar. Significant changes in 
size, structure and/or ownership of our operations 
are described in the financial sustainability 
( www.altron.com/iar2015/performance/sustainability.
asp ) section as well as the company structure  
( www.altron.com/iar2015/company/company-
structure.asp ). for a detailed geographical 
representation of our group refer to our  
( www.altron.com/iar2015/company/global-
footprint.asp ) section of the report.

With respect to comparability, all significant items 
are reported on a like-for-like basis with no major 
restatements. 

as a leading ICt company focused on innovation, 
altron has decided to produce an online integrated 

REpORTINg FRAmEwORks

our Iar conforms to the requirements of local 
and international reporting frameworks, including 
those of the South african Companies act no 71 
of 2008, the JSe Listings requirements and 
we have also applied King III. We have used the 
Global reporting Initiative (GrI) G4 Sustainability 
reporting guidelines and the International 
Integrated reporting framework (<IR>) to guide 
us in monitoring our performance and to align 
and structure our Iar. this allows us to show the 
connectivity between material information on our 
strategy, governance and performance and also 
shows how our strategy affects, and is affected by 
environmental, social and financial issues. altron’s 
2016 Iar will be compiled in accordance with the 
GrI G4 guidelines.

annual report and only provide shareholders with 
hard copies of the group’s statutory information. 
this will make altron one of the first companies 
in South africa to only produce an online report, 
providing readers the option to print the entire 
report and/or select relevant sections to print. 
this initiative is not only in line with our ethos of 
being technology leaders, but also shows our 
commitment to reducing our environmental 
footprint. Should you wish to receive an 
electronic copy of the report, it can be requested 
from altron’s Communications department at 
jburn@altron.com or 011 345 3600.

the following codes, frameworks, standards and guidelines inform various aspects of our report: 

Frameworks, codes, standards and guidelines Applicable sections
International Integrated reporting Council's (IIrC) International Integrated reporting 
(<IR>) framework 1

our report (Introduction) 

Global reporting Initiative (G4 Sustainability reporting guidelines) our report (reporting parameters) 

Johannesburg Securities exchange (JSe) Social responsible Investment (SrI) Index altron's website (JSe SrI report 2014)

department of trade and Industry (the dti) Codes of Good Practice human capital (b-bbee and transformation sections)

ICt Charter human capital (b-bbee and transformation sections)

Sa Companies act how we govern our business
 full financial statements
King report on Governance for South africa, 2009 (King III) how we govern our business

International financial reporting Standards (IfrS) full financial statements
 Cfo’s review
Carbon disclosure Project (CdP) external relationships 

CdP Water disclosure (CdPW) external relationships

ISo 14001 (environmental Management Systems) external relationships

oShaS 18001 external relationships

ISo 9001 (Quality Management) external relationships

ISo/tS 16949 (Quality management system for automotive production and relevant 
service part organisations)

Products and services 

united nations Global Compact (unGC) altron website (Communication on progress [CoP] report)
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 sustainable Business strategy

 Financial sustainability 

 Human Capital 

 products and services 

 External Relationships 

these icons are included to indicate that the particular issue being 
addressed, relates to one of the four areas of our business strategy.

readers can find additional digital information through a variety of 
channels. these are indicated with the following icons:

REpORT NAvIgATION AND ICON 

We have used a number of icons throughout this report to indicate links 
between our strategic value drivers, material issues and the six capitals.

the following icons relate to value drivers of our sustainable business 
strategy:

FORwARD LOOkINg sTATEmENT

Certain statements in this report constitute 
forward looking statements. Such statements 
involve known and unknown risks, 
uncertainties and other factors that may cause 
the actual results, performance, objectives 
or achievements of the altron group and its 
business divisions, joint ventures, associates 
and foreign operations, as well as the industry 
in which it operates, to be materially different 
form future results, performance, objectives or 
achievements expressed or implied by these 
forward looking statements. 

the performance of the altron group is subject 
to the effect of changes in commodity prices, 
currency fluctuations, uncertainty around the 
supply of electricity and the risks involved in 
the particular industries in which we operate. 
the altron group undertakes no obligation 
to update publicly or to release any revisions 
to these forward looking statements to reflect 
events or circumstances after the date of 
publication of this report or to reflect the 
occurrence of unanticipated events. 

  

readers who wish to view the Iar, financial statements and 
other related documents on a tablet can download the altron 
app in android or from apple's app Store

  Watch altron videos on youtube

   Link to altron's twitter account to follow the latest altron news 

  

Like our facebook page to connect with altron on a regular 
basis 

   Connect with altron through our LinkedIn profile  

     

ABOUT OUR 2015 INTEgRATED REpORT

Where further information can be found online 
either in our web report or on the altron website  
( www.altron.com )

Our report 
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AssurAnce 

Independent third-party assurance has been provided by Environmental Resources Management 
(ERM) over non-financial information that Altron and ERM have identified as material to the 
sustainability of Altron’s business. The assurance was conducted in line with the AccountAbility 
AA1000 Assurance Standard (Revised, 2008) (Type II Moderate level). The engagement was 
conducted using the AA1000 AccountAbility Principles Standard (2008) criteria and those of the GRI 
G4 Sustainability Reporting Guidelines. ERM’s conclusions are that nothing came to their attention to 
indicate that Altron does not adhere to the principles of Inclusivity, Materiality and Responsiveness; 
that the selected performance indicators that were audited are not fairly presented; and that the 
Social and Ethics Report is not fairly presented. For the abridged assurance statement refer to the 
abridged statement ( www.altron.com/iar2015/governance/assurance/ltd-assurance.asp ) and for 
the detailed assurance statement refer to the full assurance statement ( www.altron.com/iar2015/
governance/assurance/full-assurance.asp ) included in our governance section.

 

BoArd ApprovAl

The Altron board acknowledges its responsibility for ensuring the integrity of this integrated 
annual report. The board confirms that it has collectively reviewed the report’s contents and to 
the best of its knowledge and belief it addresses the Altron group’s material issues and present 
fairly the integrated performance of the organisation and its impact on the environment and it 
stakeholders. The board has approved the Altron group’s 2015 IAR. Refer to the board statement 
( www.altron.com/iar2015/governance/board-statement.asp ) for the full statement and approval of 
the Altron board. 

dr Bill venter robert venter
Non-executive Chairman Chief Executive

FeedBAck

As part of our commitment to continual improvement we pay close attention to the feedback we 
receive from our stakeholders and readers of our integrated annual report. This feedback is used to 
make improvements to the way we report in the future and is therefore highly valued.

We welcome your comments and input. Please direct your feedback regarding this report to:

Michelle doyle
Group Executive: Corporate Communications 
Email: mdoyle@altron.com
Tel: 011 645 3600

or

Jannette Horn
Group Sustainability Manager
Email: jhorn@altron.com
Tel: 011 645 3600
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what 
will you  
find 
in this 
integrated 
annual 
report?

Our 2015 IAR is provided in electronic format only 

Statutory packs were provided to all Shareholders in print format. 

FINANCIAL 
pERFORmANCE

50-yEAR 
JOURNEy

Business model

vision and mission
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ContentS

sTRATEgIC 
REvIEw

vALUE DRIvERs

material issues

governance

Risk management  
report

global footprint

Company structure
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vIsION AND mIssION sTATEmENT

ALTRON’s mIssION

wHy DO wE sAy THE ABOvE?   

1. Accessible: this implies a focus on customer-centricity and solutions 
rather than just selling products

2. Heritage: being a 50-year old company is something to be proud of. 
It speaks to our deep-set culture and longevity of the business

3. people: our business is all about talent and loyalty

4. Innovative products and services: as a technology company we 
must continue to innovate and adapt

5. partnerships: we stay at the forefront of technology through our 
agreements and partnerships with the best companies in the world

6. sustainable growth and financial return: these will flow from the 
above points if implemented and embraced correctly. Sustainable 
growth and financial return encompass responsible corporate 
citizenship, shareholder return and profitability

Our mission is to make technology accessible 
to our customers through our heritage, our 
people, our innovative products and services 
and our partnerships in order to ensure 
sustainable growth and financial return.

Our company 
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ALTRON’s vIsION

Our vision is to leverage emerging market 
dynamics and integrate technology solutions 
in order to enable sustainable growth. 

“United we grow”
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PERFORMANCE HIGHLIGHTS
for the year ended 28 February 2015

FINANCIAL HIGHLIGHTS – TOTAL OPERATIONS
for the year ended 28 February 2015

Altron Power made a good 
recovery during the year although 
much work is still to be done. 
Altron TMT performed well 
demonstrating the ‘power of the 
collective’.

February February
R millions 2015 2014 % change

Revenue 27 623 27 772 (1)

EBITDA 1 383 1 788 (23)

EBITDA margin (%) 5,0 6,4

HEPS (cents) 94 188 (50)

Return on capital employed (%) 10,9 17,1

Net borrowings 3 534 3 315

Net debt/EBITDA (times) 2,6 1,9

Dividends per share (cents) 31 80

R27 623m

Revenue  

93,8c
HEPS

R1 383m
EBITDA

Our company 
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FINANCIAL HIsTORy

CONTRIBUTION pER sUBsIDIARy
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NON–FINANCIAL pERFORmANCE

ALTRON

2015 2014 2013 2012

Head count  12 049  12 904 12 852 13 232
Skills development spend in SA  R110 331 084 R68 720 959 R93 278 834 R84 282 529
Research and development spend R227 040 180 R184 474 699 R107 797 293 R115 851 057
GHG emissions (tCO2e)  159 935 165 129 158 100 162 352
Water sourced (kilolitres) 507 283 489 360 477 371 693 909
Total municipal waste generated and sent to 
landfill by group company (t) 2 276 2 716 1 798 1 284

Performance highlights (continued) 

ALTRON TmT

2015 2014 2013 2012

Head count 7 712 8 247 8 196 8 438
Skills development spend in SA R70 696 106 R38 716 392 R49 200 000 R46 333 719
Research and development spend R204 279 743 R161 500 000 R86 797 293 R105 245 000
GHG emissions (tCO2e) 43 820 45 294 47 737 47 660
Water sourced (kilolitres) 146 034 123 568 118 470 123 700
Total municipal waste generated and sent to 
landfill by group company (t) 651 1 009 1 092 682

ALTRON pOwER

2015 2014 2013 2012

Head count 4 220 4 578 4 577 4 672
Skills development spend in SA R38 927 908 R29 782 301 R43 473 252 R36 999 202
Research and development spend R22 760 437 R22 974 699 R21 000 000 R10 606 057
GHG emissions (tCO2e) 115 338 118 969 109 225 113 444
Water sourced (kilolitres) 359 212 363 112 355 467 564 545
Total municipal waste generated and sent to 
landfill by group company (t) 1 600 1 707 706 602

Our company 
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NON-FINANCIAL HIsTORy
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* Continued and discontinued operations

SIX-YEAR FINANCIAL REVIEW (TOTAL OPERATIONS)
ALLIED ELECTRONICs CORpORATION LImITED

R millions  2015* 2014* 2013 2012 2011 2010

INCOmE sTATEmENT        
revenue  27 623 27 772 24 744 23 563 22 810 22 336
operating profit  827 1 342 1 034 1 384 1 524 1 477
financial income  114 103 58 71 64 87
financial expense  (512) (363) (226) (156) (163) (163)
Profit from equity accounted investees  15 14 15 (1) 2 2

        

Capital items  (400) 5 (1 449) (900) (291) (105)
profit before taxation  44 1 101 (568) 398 1 136 1 298
Taxation  (104) (326) (374) (477) (437) (457)
profit/(loss) after taxation  (60) 775 (942) (79) 699 841
Attributable to Non-controlling interests  (51) 160 (630) (253) 157 298
Attributable to Altron equity holders  (9) 615 (312) 174 542 543
Headline earnings  312 603 417 603 719 625
Dividends paid  263 190 291 341 284 372

BALANCE sHEET        
Assets        
Property, plant and equipment  1 888 2 028 1 765 2 238 2 413 2 436
Intangible assets, including goodwill  1 405 1 725 1 597 1 716 2 274 2 754
equity-accounted investments and other 
investments  412 424 923 481 245 275
non-current receivables and other assets  303 921 414 150 134 130
rental finance advances  93 68 45 67 61 44
defined benefit asset  190 180 – – – –
deferred taxation  205 150 119 148 202 200
other current assets  9 291 9 135 6 848 6 410 5 709 5 433
taxation receivable  54 74 – – – –
Cash and cash equivalents  1 341 1 411 1 225 1 036 1 381 1 255
Total assets  15 182 16 116 12 936 12 246 12 419 12 527

        

Equity and liabilities        
Shareholders' equity  3 639 4 256 4 740 5 011 5 075 4 745
non-controlling interests  123 258 489 810 1 239 1 610
total equity  3 762 4 514 5 229 5 821 6 314 6 355
non-current loans  3 191 283 626 754 830 689
Current loans  634 2 666 1 337 637 498 949
Loans  3 825 2 949 1 963 1 391 1 328 1 638
other non-current liabilities  69 212 166 182 190 305
bank overdraft  1 050 1 777 385 550 128 81
other current liabilities  6 476 6 664 5 193 4 302 4 459 4 148
Total equity and liabilities  15 182 16 116 12 936 12 246 12 419 12 527

DEFINITIONs   
   

Earnings – attributable earnings as   
disclosed in the income statement.   
   

Borrowings – all interest-bearing liabilities.   
   

Capital employed – the total of total equity   
and borrowings.   
   

  

Our company 
Performance highlights (continued) 

 
 

Total assets – Property, plant and equipment, investments and 
loans together with current assets.
 

Operating assets – total assets less investments,
loans, deferred tax and cash.

Operating profit – is stated before capital items
 
 

 
 



ALTRON INTEGRATED ANNUAL REPORT 2015

15

  2015* 2014* 2013 2012 2011 2010

RATIOs AND sTATIsTICs        
Earnings        
basic (loss)/earnings per share (cents)  (2.7) 191.8 (99.0) 55.1 171.8 172.2
headline earnings per share (cents)  93.8 188.1 132.0 190.8 227.7 198.4
dividend proposed per share (cents)  31.0 80.0 60.0 92.0 108.0 90.0
headline dividend cover (times)  3.0 2.4 2.2 2.1 2.1 2.2
ordinary shares in issue (millions)        
  – at year end  102 102 102 102 102 102
  – weighted average  102 102 102 102 102 102
Participating preference shares in issue (millions)        
  – at year end  235 222 214 214 214 213
  – weighted average  231 219 214 214 214 213

        

profitability        
operating profit to revenue (%)  3.0 4.8 4.2 5.9 6.7 6.6
ebItda  1 383 1 788 1 539 1 946 2 099 1 987
ebItda to revenue (%)  5.0 6.4 6.2 8.3 9.2 8.9
return on shareholders' equity (%)  9.3 15.2 9.1 11.6 13.6 13.0
return on capital employed (%)  10.9 17.1 14.4 19.1 19.9 18.5
return on operating assets (%)  6.4 9.8 9.7 13.2 14.6 13.8
return on net assets (%)  9.9 17.2 14.5 19.1 20.0 18.3

        

Financial        
Current ratio  1.3:1 1.0:1 1.2:1 1.4:1 1.4:1 1.3:1
acid test ratio  1.0:1 0.7:1 0.8:1 0.9:1 0.9:1 0.9:1
net asset value per share  1 080 1 311 1 497 1 585 1 607 1 504
        

shares        
number of shareholders        
  – ordinary shares  1 851 1 951 2 185 2 729 3 085 3 647
  – participating preference shares  4 576 4 836 5 228 5 791 6 286 7 081
Price:earnings ratio (times)        
  – ordinary shares  19.6 12.8 16.1 12.5 11.5 13.1
  – participating preference shares  19.6 13.0 15.5 12.2 11.4 11.8
Market value per share at year end (cents)        
  – a ordinary shares  1 840 2 402 2 199 2 383 2 620 2 600
  – n ordinary shares  1 840 2 450 2 110 2 320 2 590 2 350

        

Other        
Consumer price index (percentage increase)  3.9 5.9 5.9 6.1 3.7 5.7
Production price index (percentage increase)  2.6 7.7 5.4 8.3 6.7 3.5
number of permanent employees  12 049 12 904 12 852 13 232 12 812 12 311

DEFINITIONs   
Acid test – the ratio of current assets excluding   
inventories to current liabilities.   
   

Borrowings ratio – the percentage of borrowings   
to total equity.   
   

Current ratio – the ratio of current assets to current   
liabilities.   
   

Headline dividend cover – headline earnings   
per share divided by dividends proposed per share.   
   

Market value per share – the sellers' price quoted   
by the JSe Limited.   
   

Price:earnings ratio – the market value per share   
divided by the headline earnings per share.   
   

* Continued and discontinued operations

 
Net asset value per share – Shareholders' equity
divided by the number of shares in issue at year end.
 

EBITDA – operating profit before depreciation and
amortisation.
 

Return on capital employed – the percentage of
operating profit to capital employed.
 

Return on operating assets – the percentage of
operating profit to operating assets.
 

Return on shareholders' equity – the percentage
of attributable earnings  to shareholders' equity, adjusted for
net capital items and translation gains/losses.
 

Return on net assets – the percentage of profit before tax,
excluding finance costs and capital items to net assets.
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Assets

Acquisitions

Capital

Debt funding

Economic climate

Exchange rate fluctuations

Government regulations

Increased competition

Amended B-BBEE codes

Core skills and expertise

Employees

Employee cultures

Industrial action

Succession planning

Training and development

Disintermediation

Controls and monitoring

Equipment and 
infrastructure 

New technology

Product commoditisation

Products and systems 

Resources

INpUTs vALUE-ADDINg AND BUsINEss pROCEssEs

FINANCIAL 
sUsTAINABILITy

HUmAN CApITAL

pRODUCTs  
AND sERvICEs

EXTERNAL  
RELATIONsHIps

vALUE DRIvERs

BUsINEss sUppORT FUNCTIONs
gROUp REspONsIBILITy AND sUppORT
•  Strategy development

•  Governance

•  Legal

•  Internal and external communications

•  Sustainability

•  Treasury

•  Financial management

•  Corporate affairs

•  Risk management

•  Internal audit and assurance

•  Source funding

•  Social and ethics

•  Strategic acquisitions and disposals

sHARED pROCEssEs AND sTRATEgIEs
•  Shared services

•  Strategic procurement

•  Annuity income

•  Key account management

•  IT support

•  Bill Venter Academy

•  One company culture

•  B-BBEE processes and strategies

•  Output monitoring and measuring

•  Supplier consolidation

BUsINEss ACTIvITIEs AND pROCEssEs
sERvICEs sOLUTIONs
•  IP development

•  Innovation and technology R&D

•  Retail B2B and B2C

•  Quality control

•  Customer engagement

•  Strategic partnerships

•  Cross- and up-sell

Capital 
expenditure 
R650 million

Invest  
R344 million 
in intangible 

assets

Total  
group  

employees  
12 049

Training 
spend  

R110 million

R&D 
spend 
 R227  

million

Invest  
R306 million 
in plant and 
equipment

Introduce 
2015 – 2018 

environmental 
reduction 

targets

Sustainable 
supply chain 

strategy enters 
phase II

These icons – as used above – show the relationship between the six capitals and Altron’s value drivers.

FINANCIAL
CAPITAL

HUMAN
CAPITAL

INTELLECTUAL
CAPITAL

MANUFACTURED
CAPITAL

SOCIAL
CAPITAL

Clients/customers and  
consumers
Environmental considerations
Government projects
Key account managers
Request for donations/  
sponsorships
Suppliers
Strategic partners
Stakeholder engagement

CAPITAL
LTAENVIRONMENMANUCTTAENVIRONMEN

Our company 

OUR sTRATEgy AND BUsINEss mODEL 

OUR BUsINEss mODEL 

our sustainable business strategy is structured around four value drivers. these value drivers feed into our business model, 
which ultimately drives our strategy. We brought our reporting in line with the six capitals of the Integrated reporting 
framework (<IR>) as follows: 
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vALUE-ADDINg AND BUsINEss pROCEssEs

Cost reductions
Debt management
Divestiture in non-core assets
Economic growth
Improved fund allocation and 
management
Improved inventory management
Investment in core activities
Reduced debtors days 
Shareholder dividend

Core skills retention

Employee development

Employee wellness

Ethical culture

Improved transformation

Job rationalisation

Leadership accountability

One company culture

Brand and reputation 
determination

Competitive products and 
services

Improved operational efficiencies

Improved service delivery

Leading technology

Market diversification

IP development

Client centricity

Community upliftment

Diversification of client base

Licence to operate

Long-term strategic 
partnerships

Reduced environmental footprint

Sustainable supply chain

OUTCOmEsOUTpUTs

mANUFACTURINg pROCEssEs
• Technology and equipment updates

• Supplier management

• Standards and quality controls

• Inventory management

• Product packaging and distribution

• Health and safety controls

• Environmental management

• Union engagement

Reduced 
inventory 
days from  
55 to 49

Reduced 
debtors days 
from 76 to 70 

days

Bill Venter 
Academy sees 
175 employees 

graduate

Altron rated 
a Level 2 

contributor

Launch of 
the Altech 

Node

Altech 
Netstar 

successfully 
filed 14 
patents

Altron 
spent  

R10,7 million 
on SED

Municipal 
water use 
reduced by 

27%

General waste
Hazardous waste
Electronic waste
Recycled waste

Effluent

•	 Financial sustainability and the chief financial officer’s review include and discuss the financial capital requirements of 
the <IR> 

•	 altron’s human capital value driver, not only includes reporting on our human capital performance, but have also integrated 
some of our reporting on intellectual capital 

•	 under our products and services section we include information on manufactured, intellectual and environmental capital 

•	 for our last value driver external relationships, we address environmental as well as social capital requirements as 
provided in the <IR>.
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A DAy-IN-THE-LIFE OF ALTRON TmT 

1. Telecommunications 

 Altron TmT provides communications services ranging from voice, data and video to digital radio communication networks and internet services.
 1.1 DIgITAL RADIO COmmUNICATION 

  
Altech Alcom Radio, Altech Alcom matomo and Altech Fleetcall, offers digital two-way radios and integrated information and communications 
products and services to a broad range of industries and environments.  

 1.2 CONNECTIvITy AND TURNkEy COmmUNICATION sysTEms

  

Altech Autopage, Altech Radio Holdings, Altech Collab and Bytes systems Integration provides internet access solutions and designs and 
supplies turnkey communication systems including wide area networks, analogue two-way radio systems, broadband wireless and fibre 
networks and telecommunication products and solutions.

 1.3 vEHICLE TRACkINg, FLEET mANAgEmENT AND TELEmATICs

  

Altech Netstar is a market leading provider of specialist vehicle tracking and recovery systems, fleet management services and usage-based 
telematics to prevent misuse of company fleet vehicles, reduce cost per kilometre, monitor driver behaviour and increase security and safety 
of drivers. digital fleet solutions provide instant real time monitoring of small and large fleets, offered as a solution operated by customers or 
as a service to customers. Value-added products include lifestyle, roadside and emergency response services. 

 1.4 TRAFFIC mANAgEmENT 

  
Altech Netstar provides intelligent, real-time traffic flow information and journey times to motor manufacturers and the motoring public of 
South africa in a variety of applications such as in-vehicle navigation systems, portable navigation devices and mobile phones. 

 1.5 mANAgED sERvICEs 

  

Bytes systems Integration offers management and control of business critical applications such as, email and groupware, firewalling, 
virus and spam detection and data backup and archiving. as a specialist outsource service provider they design, implement, service and 
manage customised ICt services and solutions, providing a full range of It infrastructural services, such as service desk, end-user computing, 
server support, data security, network support, data centre storage solutions, as well as contact centres, biometrics and identity life-cycle 
management, workforce management and cloud-based solutions. 

2. multimedia 

 
Altron TmT’s multimedia and electronics division designs and produces various products such as set-top boxes and distributes electronic 
components, products and solutions.

 2.1 mULTImEDIA DEvICEs 

  
Altech multimedia manufactures and distributes products to the digital broadcast and broadband industries within South and Southern africa. 
these products include digital set top boxes and the Altech Node.  

 2.2 sECURE DIgITAL mEDIA DIsTRIBUTION 

  

Altech multimedia recently entered into a new sector of the market, secure digital media distribution that was launched as the Altech Node  
is a consumer electronic device which enables a converged services platform that brings internet connectivity, entertainment, home control 
and monitoring into consumers living rooms.

 2.3 INTEgRATED sOLUTIONs

  

Altech multimedia specialises in the provision of integrated solutions comprising specialised hardware supported by innovative software 
solutions and global logistical support services. Comprehensive after sales support and device repair service both for in-house products as 
well as third party products globally also form part of their product range.

 2.4 ELECTRONIC COmpONENT DIsTRIBUTION 

  
Arrow Altech Distribution is a distributor of industrial electronic components for amongst others: batteries and solar; lighting and optics; 
software and compilers; and semiconductors and aerospace products.  

ALTRON TmT pRODUCTs AND sERvICEs sUmmARy 

Our company 
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3. Information technology 

 

Altron TmT’s information technology division provides services including specialised software solutions and secured transactional solutions for 
the financial, retail and healthcare industries. In addition they also provide complete outsource solutions for It and communication infrastructure 
necessary to enable business process.

 3.1 pEOpLE CONsULTINg 

  

Bytes people solutions are providers of talent management services including assessment centres, content development, ICt learning 
solutions, online technologies and soft skills development. In addition they also provide outsourced services for contact centres and extended 
capability in business processes.

 3.2 OUTsOURCE sOLUTIONs 

  

Bytes managed solutions and Bytes systems Integration provides outsource solutions for It infrastructure, communication technology 
architecture and management of communications technology. Key services include It architecture, infrastructure management and security, 
communications technology management, service management, business process outsourcing and application development and maintenance.

   

 3.3 mANAgED sOLUTIONs 

  

Bytes managed solutions support and maintain enterprise-wide information products and services, which include servers, desktop and laptop, 
point of sales (PoS) and atM dynamic solutions, warranty and incident management, availability management and project management. 
Bytes managed solutions is the exclusive distributor for nCr products in South africa and has strategic partnerships with dell, hP, Lenovo, 
burroughs, unity, Postec, unisys, alcatel-Lucent and Cisco.  

 3.4 wORkFORCE mANAgEmENT 

  

Bytes systems Integration’s workforce management division offers products and services that includes time and attendance solutions, 
access control, vehicle barriers, management of overtime, leave and absenteeism, biometric authentication and turnstiles as well as various 
credential verification products.  Its labour management solutions include CCtV and intelligent building management products and services. 

 3.5 IDENTITy mANAgEmENT 

  

Bytes systems Integration’s identity management solutions division specialises in the provision of full identity lifecycle management solutions 
through an array of hardware devices and software solutions, ensuring the accurate collection of identity information, the verification of the 
collected information, the provision of an identity and the devices and solutions required to read and re-verify these credentials throughout 
their lifecycle. 

 3.6 DOCUmENT sOLUTIONs 

  

Bytes Document solutions provides a range of hardware and consumables to manage outsource print services such as installation and 
training, paper and toner supplies, maintenance and services of equipment and service contracts. Xerox provides leading-edge technology, 
services, software and supplies for production and office environments of any size whilst nor Paper provides a range of paper and paper based 
board products for the sheet fed lithographic printing market. 

 3.7 CONvERgED sOLUTIONs 

  

Bytes systems Integration deliver technical solutions to optimise business value in cloud services and support, contact centre optimisation, 
and provides next-generation enterprise systems. additional services include Microsoft infrastructure and application development and 
deployment services and Microsoft volume licensing programmes.

 3.8 NETwORk mANAgEmENT sOLUTIONs 

  
Bytes systems Integration provides office integration of all an organisation’s technologies into one solution namely: network refresh services, 
remote access services, network hardware maintenance and network management services.

 3.9 TRANsACTION sOLUTIONs 

  

Bytes secure Transaction solutions provides a selection of managed electronic payment solutions including mobile or online platforms, 
e-wallet and medical transaction switching. operations that support these services include Altech Autopage Eyenza mobile money; Altech 
Card solutions, Altech Nupay and Bytes Healthcare solutions.

 3.10  spECIALIsED sOLUTIONs 

  

Bytes Universal systems and Altech Card solutions supply, design, develop and implement specialised solutions providing a portfolio of 
services, software and solutions directed at solving business critical customer problems. Industries that have benefited from these solutions 
include national government, local municipalities, the telecommunications industry and a range of other market sectors. In addition they assist 
clients by creating, building and operating innovative services that support open digital ecosystems, revenue realisation and cost optimisation. 



ALTRON INTEGRATED ANNUAL REPORT 2015

20

A DAy-IN-THE-LIFE OF ALTRON pOwER

ALTRON pOwER pRODUCTs AND sERvICEs sUmmARy 

1. powertech Cables

 

Aberdare Cables, africa’s leading manufacturer of power, telecommunication and control cables and cable accessories manufactures high, 
medium and low voltage electrical cables for application in electricity transmission and distribution utilities, in locomotives, mines, ports, airports, 
telecommunication, renewable energy and the building and construction environments.  

 1.1 pOwER CABLEs

 .
Aberdare Cables manufactures a range of low voltage general purpose wire and cable; medium voltage XLPe and PILC cables; overhead 
conductors and elastomeric cables

 1.2 TELECOmmUNICATION CABLEs

  
Aberdare Cables through its operations in Portugal and Spain, manufactures a range of telecommunication wires and cables including 
telecommunication metallic cables, optical fibre cables and signalling and control cables.

2. powertech Transformers 

 
powertech Transformers designs and manufactures transformers and transformer-related products for the local and international markets and are 
commonly used in generation, transmission and distribution networks.  their product range also includes insulation, rail and switchgear products.

 2.1 pOwER AND DIsTRIBUTION TRANsFORmERs

  
powertech Transformers designs, manufactures, installs and commissions power and distribution transformers of all sizes for the transport, 
utilities, mining, industrial, building and construction industries. 

 2.2 gENERATOR sTEp-Up TRANsFORmERs

  
powertech Transformers’ product range includes generator step-up transformers and shunt reactors installed in power stations and 
locomotives and traction transformers used in transport applications, specifically rail.

 2.3 FURNACE TRANsFORmERs
  powertech Transformers produces furnace transformers that are used in various industrial and mining applications.
 2.4 mINIATURE sUBsTATIONs

  
powertech Transformers manufactures miniature substations that are used in rural and urban electrification projects as well as in renewable 
solar farms.

 2.5 sERvICEs AND mAINTENANCE

  
powertech Transformers’ services and maintenance expertise include the installation, commissioning, maintenance and condition assessment 
of transformers for the entire range of products from pole transformers, miniature-substation transformers, to large power transformers. 

 2.6 ELECTRICAL AND THERmAL INsULATION

  
powertech Calidus manufactures and supplies electrical and thermal insulation, conductor material and related mechanical products and 
services used in energy generation, thermal sectors and general industry as well as various types of transformer accessories. 

3. powertech Batteries

 

powertech Batteries manufactures and supplies a wide range of automotive batteries as well as reserve and Motive power battery solutions, 
through its jont venture company, enersys Powertech, whilst ensuring suitable robustness for the rugged demands of the african market. Industries 
covered include automotive, telecommunications, mining, utilities, rail, reserve or back-up power and many other alternative energy and industrial 
market segments. renowned brands supplied locally and internationally include; Willard batteries, Sabat batteries, enersys batteries and dynamic 
batteries.

 3.1 AUTOmOTIvE BATTERIEs

  

powertech Batteries is home to two of the best-known battery brands in the automotive aftermarket sector, Willard and Sabat batteries. the 
company’s comprehensive battery range extends to a wide variety of market sectors including; passenger and heavy duty vehicles, agriculture, 
leisure and marine. In addition they offer industry-leading features and benefits such as extensive warranties as well as comprehensive service 
and support.

 3.2 INDUsTRIAL BATTERIEs

  

Enersys powertech, the joint venture company between Powertech and enersys, manufactures and supplies inverters and rectifiers that are 
designed and integrated into the telecommunication industry using up to date technology and the highest quality components to ensure that 
communications are always reliably maintained. In addition they also manufactured and supplied inverters, solar powered energy and hybrid 
power solutions to a variety of industries.

Our company 
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4 Crabtree

 
Crabtree is the leading supplier and manufacturer of innovative branded products for the developers, maintainers and users of low voltage electrical 
accessories in Southern africa. 

 4.1 swITCHEs AND sOCkETs
  Crabtree’s main products include a wide range of sockets and switches, primarily found in domestic, commercial and industrial buildings.
 4.2 CIRCUIT BREAkERs

  
Crabtree supplies a fit for purpose range of circuit breakers and distribution boards used primarily in domestic, commercial and industrial 
buildings.

 4.3 CONDUIT AND ELECTRICAL FITTINgs

  
Crabtree produces and distributes a wide range of conduit, trunking and PVC fittings, complemented by a varied range of domestic products 
such as adaptors, multi-plugs and extension cords.

5. powertech system Integrators

 

powertech system Integrators is a supplier of system technology integration solutions to commercial and industrial power users, utility companies 
and industries such as building and construction, transport and rail, renewable energy and mining. It is a solutions based business whose core 
competence is system technology integration to improve customers’ operating efficiencies.  

 5.1 ENgINEERINg INFORmATION sysTEms

  

powertech system Integrators’ engineering and information systems division leverages asset and operations information in streamlining and 
supporting business processes for asset intensive customers, by deploying integrated network planning and management solutions, asset and 
maintenance management solutions, as well as mobile field workforce management.

 5.2 INDUsTRIAL pLANT pROJECTs

  

powertech systems Integrators’ industrial plant projects division operates in the industrial sector, providing professional multi-disciplinary 
engineering, project and construction management services for fluid gas systems, environmental emissions control, distributed power 
generation and energy optimisation.  

 5.3 ENERgy mANAgEmENT 

  

powertech systems Integrators’ energy management division assists large power user clients to manage and reduce their energy 
consumption by visualising consumption to adapt business processes for sustained savings. In addition we allow municipalities and power 
utilities to effectively measure and bill electricity usage by their customers.  

 5.4 pOwER INFRAsTRUCTURE mANAgEmENT

  

powertech systems Integrators’ power infrastructure management division serves the power, water and industrial industries with integrated 
protection and control solutions for large electrical infrastructure to improve network reliability and resilience. our power infrastructure 
management solutions also support Smart Grid applications and employ world-class products from Ge digital energy.

 5.5 pRODUCT sALEs

  
powertech system Integrators’ product sales division provides world-class products that serve the needs of utilities and large power users as 
regards low-, medium-and high-voltage electricity asset protection, revenue management and system reliability.

6. Turnkey substation projects

 

powertech Quadpro designs, supplies, installs and commissions turnkey substations and is also an engineering, procurement and construction 
(ePC) company. the division’s capabilities include among others substation design, equipment and civil layouts, civil work, substation buildings, 
equipment support structures, earthing or grounding designs and protection and control. 

7. Transport and rail solutions

 
powertech supplies automotive and transport solutions that holistically manage asset performance, automate common processes, including 
standardising and sharing data – improving overall performance and assisting in reducing cost. 

8. Renewable energy solutions

 

powertech have identified renewable energy as an important growth and business opportunity offering project management skills, system integrated 
solutions and a variety of electrical products namely power and distribution transformers as well as substations; high voltage and medium voltage 
switchgear and accessories; and solar powered energy solutions as well as reserved power solutions.

9. switchgear

 
powertech switchgear distributes, installs and commissions a variety of medium voltage and high voltage switchgear and switchgear components, 
including indoor and outdoor air and gas insulated breakers.
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COmpANy sTRUCTURE 

altron achieved its long-term strategy of creating a 
single listed entry point for investors and optimising 
its portfolio during the previous financial year 
when it acquired the remaining minority shares in 
altech, delisted altech and reorganised the group 
into two entities: altron tMt ( www.altron.com/
iar2015/company/tmt.asp ) (which include altech 
and bytes) and altron Power ( www.altron.com/
iar2015/company/power.asp ). 

although most of the organisation’s structural 
changes took place in the previous reporting 
period there were some changes to the 
altron organisational structure ( www.altron.com/
iar2015/company/company-structure-diagram.
asp ) during this reporting period.

ALTRON TmT ORgANIsATIONAL 
OvERvIEw

the formation of altron tMt through the 
integration of altech and bytes has allowed us to 
reduce duplication by streamlining the business 
into three business units: telecommunications, 
multimedia and electronics and information 
technology. We have also been able to pool scarce 
and specialist resources that allow us to drive 
innovation and economies of scale and we have 
achieved substantial cost savings and increased 
efficiencies through the implementation of shared 
services. 

the integration we have achieved through the 
formation of altron tMt encourages collaboration, 
the provision of end-to-end solutions, and a more 
customer-led organisation. to support this, altron 
tMt is multiskilling its sales force so that its 
members have a holistic view of the wide range of 
solutions they can offer customers through cross-
selling and up-selling.

organisational changes in the altron tMt division 
include:

TELECOmmUNICATION DIvIsION OvERvIEw

Altech Netstar

altech netstar acquired the entire share capital 
of fleetpro (Pty) Ltd in September 2014. fleetpro, 
a leading fleet and asset management solutions 
provider will enable altech netstar to offer its 
customers a fully comprehensive range of fleet 
solutions. In addition it also acquired the customer 

base of Celtrac which is an efficient mechanism to 
grow our market share.

Post financial year-end altech netstar also 
acquired Pinpoint Communications, an australian 
company with over 15 years’ of telematics expertise 
in the australian and regional market. 

Altech Autopage

during the financial year under review, a decision 
was taken to dispose of altech autopage’s GSM 
subscriber bases and consequently this business 
has been classified as a discontinued operation. 

Altech stream Broadband Communication 

the altech node, the world’s first fully converged 
home gateway console, was launched in 
September 2014. 

no changes to the organisational structure for 
altech radio holdings or 

bytes Systems Integration took place in the year 
under review. Post year-end the remaining ‘non-
GSM’ businesses of altech autopage were moved 
to bytes Systems Integration.

mULTImEDIA DIvIsION OvERvIEw 

no changes to the organisational structure 
of altech Multimedia or arrow altech distribution 
took place in the year under review.

INFORmATION TECHNOLOgy DIvIsION 
OvERvIEw 

on 30 June 2014 bytes Sa acquired the 27% equity 
Kagiso Strategic Investments and Venopt held in 
bytes Sa.

Bytes Document solutions 

In the year under review bytes document Solutions 
disposed of their document management 
systems and electronic communication company, 
LaserCom. PaperGeni, a specialist paper 
converter company was disposed of after year end. 
both these companies did not form part of the core 
business operations of the altron group.

Bytes people solutions 

bytes People Solutions (bPS) acquired Inter-active 
technologies that specialises in business process 
outsourcing and now makes up 60% of the bPS 
offering. this acquisition took place post-year-end 
2015. 

Our company 
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Bytes Uk

bytes uK sold its bytes document Solutions 
operation in the united Kingdom to Xeratec Group 
holdings in May 2014.

Bytes secure Transaction solutions 

altech tMt purchased the remaining 50% of altech 
nuPay (Pty) Ltd, which is part of the bytes Secure 
transaction Solutions (bStS) business unit. Post 
year end, Med-e-Mass, which is also part of 
bStS, purchased healthSoft, which enhanced its 
e-scripting capabilities. 

Bytes managed solutions

In august 2014, bytes Managed Solutions disposed 
of a substantial portion of its retail atM base, 
with the aim to focus and grow the rest of its 
business unit.

no changes to the organisational structure for 
bytes Core business Software took place during 
the year under review.

ALTRON pOwER ORgANIsATIONAL 
OvERvIEw 

during the year under review, altron Power 
separated out some of its cross functional divisions 
that does not necessarily fall within a specific 
division within altron Power but rather provide 
across the board support to other altron Power 
divisions. on the altron company structure diagram  
( www.altron.com/iar2015/company/company-
structure-diagram.asp ) these operations have 
been grouped into a separate division referred to 
as Powertech other Services.

organisational changes for the altron Power 
divisions include: 

powertech Cables

In June 2014 Crabtree, which was formerly part 
of Powertech Cables, separated from the Cables 
group and is now a standalone company under 
Powertech other Services.

powertech Batteries

effective 1 March 2014 the altron Power acquired 
the business of Webroy Proprietary Limited. 
Webroy is a leading South african manufacturer of 
wire, strip and sheet, springs, baskets, cages and 
shelves. 

powertech Transformers 

In the year under review Powertech  
Switchgear, which was previously part of 
Powertech transformers, moved to Powertech 
other Services as a separate operation.

powertech Other services 

divisions within the altron Power group that provides 
across the board support to the group’s operations, 
including Crabtree, Powertech Switchgear, 
Powertech rail and Powertech renewables, have 
been group under Powertech other Services.

no changes to the organisational structure of 
Powertech System Integrators took place during 
the year under review.
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COmpANy sTRUCTURE DIAgRAm

LEvEL 2

LEvEL 3

Crabtree  
Electrical 

Accessories
Aberdare Cables

Powertech  
Batteries Automotive 
(Willard and SABAT)

Powertech  
System  

Integrators

Powertech 
Transformers

Powertech 
Switchgear

Aberdare  
Intelec, LDA 

(Mozambique)

Powerbat  
(Namibia)

Powertech  
QuadPro

Powertech 
Insulation

Powertech 
Renewables

Cables de 
Cominicaciones 
Zaragoza S.L. 

(Spain)

Enersys  
Powertech   
(Associate)

Powertech Rail

Alcobre Condutores 
Eléctricos, S.A. 

(Portugal)

Dynamic  
Batteries  

(UK)

Alcon Marepha  
(Associate)

CBI Electric 
Aberdare ATC 

Telecoms Cables (jv)

pOwERTECH  
CABLEs

pOwERTECH  
BATTERIEs

pOwERTECH 
TRANsFORmERs

pOwERTECH  
sysTEm 

INTEgRATORs

pOwERTECH  
OTHER sERvICEs

EQUITY PARTNERS

Izingwe Investments Holdings

Kagiso Tiso Holdings

Lone Ranger CC

Power Matla

Power Matla Electronics Power Matla Empower-a-Thousand Epiworx

Thebe Identity Investment Corporation Thebe Investment Corporation Identity Partners

Southern Palace Group

A consortium made up of:

WebroySwanib  
(Namibia)

Our company 
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HELD FOR SALE

ACQUISITIONS

DISPOSALS

•  Bytes Document 
Solutions (UK)

•  Lasercom

•  PaperGeni

LEvEL 2

FleetPro

ByTEs  
mANAgED 

sOLUTIONs

ByTEs CORE 
BUsINEss  
sOFTwARE

ByTEs DOCUmENT 
sOLUTIONs

ByTEs sECURE 
TRANsACTION 

sOLUTIONs

ALTECH NETsTAR

ALTECH RADIO 
HOLDINgs

ByTEs sysTEms 
INTEgRATION

ALTECH  
mULTImEDIA

ARROw ALTECH 
DIsTRIBUTION

Altech UEC  
(South Africa)

Celtrac

Altech Alcom 
Matomo

Bytes Universal 
Systems

Altech Card 
SolutionsNORPaper

Altech Fleetcall

Altech Isis Bytes Healthcare 
Solutions

MediSwitch

Altech UEC 
(Australia)

Pinpoint 
Communications 

(Australia)

ByTEs Uk

Bytes Software 
Services

Bytes Security 
Partnerships

ByTEs  
pEOpLE sOLUTIONs

Bill Venter 
Academy

Inter-Active 
Technologies

Altech Collab

Alliance Business 
Solutions Altech NuPay

Med-E-MassHealthSoft

Bytes Africa

ALTECH STREAM 
BROADBAND 

COMMUNICATIONS 
(ALTECH NODE)

ALTECH  
AUTOPAGE

Bytes  
Technology Group  

(Botswana)

Bytes  
Technology Group 

(UAE)

Bytes Technology 
Group  EMEA 
(Mauritius)

Bytes  
Technology Group 

(Kenya)

Altech Multimedia 
(Europe)

Altech UEC 
(India)

Global Decoder 
Logistics

Altech SetOne 
(Germany)

TELECOMMUNICATIONS MULTIMEdIA ANd 
ELECTRONICS INFORMATION TEChNOLOgY

Aeromaritime Inter-
national Management 

Services (AIMS) 
(Associate)

Altech Alcom  
Radio Distributors
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Bytes Technology group −  
kenya
Employees 5

Carbon (tCO2e) 17,63

Revenue (Rm) 11

Altech IsIs − France

Employees 8

Carbon (tCO2e) 6,98

Revenue (Rm) 14

Altech setOne − germany

Employees 12

Carbon (tCO2e) 13,66

Revenue (Rm) 241

Altech setOne − Italy

Employees 1

Carbon (tCO2e) 3,53

Revenue (Rm) 51

Bytes security partnerships −  
United kingdom
Employees 31

Carbon (tCO2e) 99,25

Revenue (Rm) 255

Bytes Technology group − 
Botswana
Employees 44

Carbon (tCO2e) 644,71

Revenue (Rm) 55

Bytes Technology group −  
Namibia
Employees 36

Carbon (tCO2e) 0,41

Revenue (Rm) 34

Alcobre − portugal

Employees 66

Carbon (tCO2e) 1 446,06

Revenue (Rm) 362

CDC − spain

Employees 201

Carbon (tCO2e) 2 896,93

Revenue (Rm) 608

Crabtree − Lesotho

Employees 136

Carbon (tCO2e) 200,66

Revenue (Rm) 69

Dynamic Battery services −  
United kingdom
Employees 19

Carbon (tCO2e) 106,09

Revenue (Rm) 134

Bytes software services −  
United kingdom
Employees 199

Carbon (tCO2e) 377,08

Revenue (Rm) 2 644

powerbat − Namibia

Employees 14

Carbon (tCO2e) 51,64

Revenue (Rm) 41

swanib Cables − Namibia

Employees 20

Carbon (tCO2e) 20,20

Revenue (Rm) 263

gLOBAL FOOTpRINT

Altron − Corporate

Employees 117

Carbon (tCO2e) 776,37

Revenue (Rm) (21)

Altron TmT − south Africa

Employees 7 233

Carbon (tCO2e) 42 308,01

Revenue (Rm) 14 760

Altron power − south Africa

Employees 3 756

Carbon (tCO2e) 110 570,69

Revenue (Rm) 6 440

Our company 
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Bytes Technology group −  
United Arab Emirates
Employees 9

Carbon (tCO2e) 31,73

Revenue (Rm) 19

Bytes Technology group −  
mauritius
Employees 9

Carbon (tCO2e) 10,61

Revenue (Rm) 7

Aberdare − mozambique

Employees 28

Carbon (tCO2e) 35,39

Revenue (Rm) 69

Bytes Technology group − 
mozambique
Employees 22

Carbon (tCO2e) 38,73

Revenue (Rm) 68

Altech UEC − India

Employees 55

Carbon (tCO2e) 143,87

Revenue (Rm) 22

powertech − Hong kong

Employees 3

Carbon (tCO2e) 10,58

Revenue (Rm) 1

Altech UEC − Australia

Employees 22

Carbon (tCO2e) 113,53

Revenue (Rm) 59

Altech UEC − Hong kong

Employees 3

Carbon (tCO2e) 10,58

Revenue (Rm) 4

ALTRON gROUp

Employees 12 049

Carbon (tCO2e) 159 935

Revenue (Rm) 27 623

ALTRON TmT

Employees 7 689

Carbon (tCO2e) 43 820

Revenue (Rm) 19 356

ALTRON pOwER

Employees 4 243

Carbon (tCO2e) 115 338

Revenue (Rm) 8 288
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BOARD OF DIRECTORs

01 DR WP (BILL) VENTER

02 RE (ROBERT) VENTER

03 MJ (MIKE) LEEMING

04 RJ (ROBERT) ABRAHAM

05 NJ (NORMAN) ADAMI

06 MC (MyRON) BERZACK

07 GG (GRANT) GELINK

08 SN (SINDI) MABASO-KOyANA

09 DR PM (PENUELL) MADUNA

10 JRD (JACOB) MODISE

11 DNM (DAWN) MOKHOBO

12 RS (RONNIE) NTULI

13 AMR (ALEx) SMITH

14 SN (SIMON) SUSMAN

15 CG (CRAIG) VENTER
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Name DR wp (BILL) vENTER  

Age 80

Joined Altron board 1980

positions non-executive Chairman of altron
Member of the altron nomination committee
director of various altron group companies

Qualifications and 
experience

dPhil (bus.Man.) (uJ); MPhil (bus.Man.) (uJ – cum laude); Mba (Wales); dCom (hc) (uP, ufS 
and uPe; dSc (eng) (hc) (natal); deng (hc) (Wits); C eng (uK); f.I.e.e. (uK) 

bill is a uK-qualified chartered engineer and founder of altron, through allied electric in 1965 and 
recipient of the order of Meritorious Service (Gold), as awarded by the State President of South 
africa for his significant contribution to South africa’s electronics and telecoms industries.

he has devoted some 50 years to entrepreneurial and managerial endeavours and initiatives in the 
electronics, telecommunications and power electrical industries, both in South africa and the uK, 
firstly as electrical design engineer at GeC, then marketing  manager at StC (Sa) and thereafter 
founder and chief executive and latterly as chairman of the altron group.

he has played an important role in developing the South african electronics and electrical industries 
into the key component of the national economy that it is today.

Previously, bill was the chairman of the CSIr, director of aMIC Limited, nedcor bank Limited 
and director of the export Council of South africa and member of the State President’s economic 
advisory committee.

Name RE (ROBERT) vENTER 

Age 55

Joined Altron board 1997

positions Chief executive of altron
Chairman of the altron executive committee
Member of the altron risk management committee
Member of the altron social and ethics committee
director of various altron group companies

Qualifications and 
experience

ba (econ) (uCLa); Mba (uCLa) (dean’s list)
robbie has 24 years’ experience in senior management positions in the altron group (1990 to 
current), including chief executive officer of aberdare Cables (1993 to 1996) and chief executive 
officer of Powertech (1996 to 2001) before joining altron as chief executive (2001 to present).
Prior to joining altron, robbie spent four years’ in merchant banking in the united States and the 
latter part, as vice president of bear Stearns and Co. Inc (1987 to 1990). 

Name mJ (mIkE) LEEmINg

Age 71

Joined Altron board 2002

positions Lead Independent non-executive director of altron
Chairman of the altron risk management committee
Member of the altron audit committee
Member of the altron nomination committee

Qualifications and 
experience 

bCom (rhodes); MCom (Wits); fIbSa, fCMa; aMP (harvard)
Mike has many years’ experience in the banking industry (previously chief operating officer of nedcor 
bank Limited) and he has held many directorships.  he currently serves as a director on the boards 
of Imperial holdings Limited and Woolworths holdings Limited.
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Name RJ (ROBERT) ABRAHAm

Age 62

Joined Altron board 2011

positions executive director of altron
Chief executive officer of bytes
Member of altron executive committee
Member of the altron risk management committee
director of various altron tMt group companies

Qualifications and 
experience

robert has 38 years’ experience in general management positions within the ICt sector. he has 
served as a senior executive of the bytes group since he joined the altron group in april 1998. he has  
been the chief executive officer of bytes since 2010.
he is widely regarded by many of his peers as one of South africa’s most experienced chief executive 
offices in the It industry, having spent more than three decades in the ICt sector working for large 
international corporation, such as, among others, olivetti and uSKo Limited. 

Name NJ (NORmAN) ADAmI

Age 60

Joined Altron board 2008

positions Independent non-executive director of altron
Member of the altron audit committee
Member of the altron remuneration committee
Member of the altron nomination committee

Qualifications and 
experience

bbusSci (hons) (uCt); Mba (Wits)

norman has many years’ experience as a chief executive officer/managing director of leading 
consumer product operations in the united States of america, South africa, africa and Latin america.

norman was previously: the managing director, South african breweries (1994 to 2003, 
Johannesburg); president and chief executive officer, Miller brewing Company (2003 to 2006, 
Milwaukee); president and chief executive officer, Sab Miller americas (2006 to 2007); chairman 
and managing director of Sab (Pty) Ltd in South africa (2008  to 2013); and chairman of Sab Miller 
beverages South africa. 

norman also sits on the boards of various companies including famous brands Limited.

Name mC (myRON) BERzACk

Age 66

Joined Altron board 1998

positions non-executive director of altron
Member of altron nomination committee
Member of altron remuneration committee
Member of altron social and ethics committee

Qualifications 
and experience

Myron has 22 years’ experience in the cable manufacturing industry and 21 years’ experience in the 
electrical distribution industry.  Myron was previously the chairman of Voltex holdings, an executive 
director of the bidvest Group Limited and numerous subsidiaries thereof. 
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Name gg (gRANT) gELINk
Age 65
Joined Altron board 2012

positions Independent non-executive director of altron
Chairman of the altron audit committee
Member of the altron risk management committee
Member of the altron social and ethics committee

Qualifications 
and experience

Ca (Sa); bCompt (hons) (unisa); bCom (und) (hons) (unisa); hdip education (unisa); dip Public 
administration (Peninsula technical College)

Grant was a high school teacher in durban for six years and later joined deloitte where he gained 
extensive experience over 26 years.  his positions included:

Chief executive (2006 to 2012);

Chief executive human Capital Corporation (2004 to 2006);

head of consulting and advisory services (2001 to 2006);

Partner-in-charge Pretoria office (1997 to 1999);

national head of public sector (1995 to 1999);

Partner (1993 to 2012); and 

audit trainee and manager (1986 to 1993).

Grant holds directorships on various boards including, Santam Limited, firstrand Limited, Grindrod 
Limited and Mtn Zakhele Limited. 

Name sN (sINDI) mABAsO-kOyANA

Age 45

Joined Altron board 2013

positions Independent non-executive director of altron

Qualifications 
and experience

Ca (Sa); bCom (university of natal); Post Graduate diploma in accounting (university of natal)

Sindi is the Co-founder and executive Chairperson of advanced Capital, an investment company 
invested predominantly in mining and industrial services.  She has held key positions in Corporate 
South africa as the former Group Chief financial officer of transnet and the Passenger rail agency 
of South africa (PraSa).  Sindi was also the executive Partner at ernst & young, heading Government 
and Public Sector.

Sindi is one of the founders of aWCa (african Women Chartered accountants) and she is the past 
president of aWCa where she passionately led the growth of the organisation and spear-headed the 
establishment of aWCa Investment holdings Limited.

Currently, Sindi sits on the board of many companies including, aWCa Investment holdings Limited, 
toyota Limited, adCorP holdings Limited, and fIfa (Zurich). 
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Name DR pm (pENUELL) mADUNA 

Age 62  

Joined Altron board 2004

positions Independent non-executive director of altron
Chairman of the altron nomination committee

Qualifications 
and experience

b Juris (unisa); LLb (Zimbabwe); LLM (Wits); hdip tax Law (Wits); LLd (unisa)

Penuell is a former member of the anC’s Constitutional Committee and national executive 
Committee, former deputy Minister of the department of home affairs (1994 to 1996) and former 
Minister of the departments of Minerals and energy (1996 to 1999) and Justice and Constitutional 
development (1999 to 2004).

Penuell is an admitted attorney, notary and Conveyancer and was a visiting Scholar of Constitutional 
Law at Columbia university Law School (new york).

Currently, Penuell is a partner at bowman Gilfillan attorneys and deputy Chairman of the bowman 
Gilfillan’s partnership board, as well as a non-executive director of eland Platinum holdings Limited, 
chairman of Sab Zenzele holdings Limited and deputy chairman of Sasol oil (Pty) Ltd.

Name JRD (JACOB) mODIsE 

Age 48

Joined Altron board 2003

positions Independent non-executive director of altron
Chairman of the altron remuneration committee
Member of the altron audit committee

Qualifications 
and experience

Ca (Sa); bCom (Wits); bacc (Wits); Mba (Wits); aMP (Samford); aMP (harvard) 

Jacob is a part-time regulator, member and chairman of the national energy regulator of South 
africa (nerSa), as well as the executive Chairman of batsomi Investment holdings Limited.

Jacob was previously the chief executive officer of the road accident fund and Johnnic holdings 
Limited.  his previous board memberships include eskom holdings Limited, Mtn, M-net, 
Multichoice, the road accident fund, the Premier Group, tsogo Sun, Independent regulatory 
board for auditors (Irba), South african Institute of Chartered accountants, Wits business School 
advisory board, Sab, and others.

over the years, Jacob has also held various senior financial executive positions at eskom, teljoy 
and JCI.

his current directorships include, among others, thales Sa and arcelorMittal. he also serves as a 
trustee of the nelson Mandela Children’s fund. 
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Name DNm (DAwN) mOkHOBO

Age 66 

Joined Altron board 2008

positions Independent non-executive director of altron
Chairman of the altron social and ethics committee

Qualifications 
and experience

ba (SocSci), unIn

Programme in Strategic transformation,  Graduate School of business (Stellenbosch)

dawn is one of South africa’s leading managers and businesswomen, with a highly successful and 
pioneering career spanning the public, private and parastatal sectors. 

her talents and accomplishments were recognised in particular by her appointment as the first 
black woman to the management board of eskom, as executive director in charge of growth and 
development.

dawn has worked as a senior manager and senior general manager (human resources) for eskom 
and as senior divisional health education for the anglo american Corporation. 

Previously, dawn was a non-executive director of Massmart holdings Limited, Sanlam (Pty) Ltd, 
Chairman of the tsebo Group, Chairman of Metropolitan Life Pty (Ltd) and Chairman of the Long 
term ombudsman Council.

her current board memberships include engen Limited, Wesizwe Platinum Limited, Partnership 
Investments (Pty) Ltd, Sabvest Limited and Cricket South africa.

dawn is also the founder of nozala Investments Limited.

Name Rs (RONNIE) NTULI

Age 44

Joined Altron board 2013

positions Independent non-executive director of altron
Qualifications 
and experience

ronnie holds a LLb from edinburgh university and he is the founder and Chairman of thelo Group 
(thelo), an independent and diversified investment company with interests in the aviation, railway, 
and financial services sectors. 
he currently serves as Chief executive of thelo rolling Stock, an operating joint venture between 
thelo and the Industrial development Corporation.
ronnie is also a:
director on the board of the african export-Import bank (afrIeXIMbanK), headquartered in Cairo, 
egypt.  the bank was established by african Governments, african private and institutional investors 
as well as non-african financial institutions and private investors for purposes of financing, 
promoting and expanding intra-african and extra-african trade;
member of the honorary International Investor Council (hIIC) for the President of the federal 
republic of nigeria;
 

member of the Pan-african Private Sector trade Policy Committee (PaftraC) which along with 
african Ministers of trade and Industry is responsible for developing africa’s trade Policy issues and 
position at the World trade organisation (Wto);
 

member of the holdings board of directors for P&o ferries, a united Kingdom based international 
maritime ferries corporation;
deputy Chairman of Comair Limited;
former Chairman of the national empowerment fund (nef); and
former President of the Johannesburg Chamber of Commerce and Industry.
Preceding his role at thelo, ronnie founded andisa Capital in partnership with one of africa’s largest 
banking groups.  he was also the chief executive of andisa Capital.
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Name AmR (ALEX) smITH

Age 46

Joined Altron board 2008

positions financial director of altron
Member of the altron executive committee
Member of the altron risk management committee
director of various altron group companies

Qualifications 
and experience

Ca; bachelor of Law (university of edinburgh)

alex has 14 years’ experience in the accounting profession with Pricewaterhouse Coopers, both in 
the united Kingdom and in South africa.  he was initially involved in auditing and subsequently spent 
8 years in the transaction & corporate finance fields.

alex has been with the altron group for 9 years.

Name sN (sImON) sUsmAN
Age 65
Joined Altron board 2011
positions Independent non-executive director of altron

Member of the altron risk management committee
Member of the altron remuneration committee
Member of the altron nomination committee

Qualifications 
and experience

Simon has 43 years’ experience in retailing and is currently the non-executive chairman of 
Woolworths holdings Limited, having retired after 10 years as chief executive of the Woolworths 
group. 
Simon also holds the following positions:
Chairman of the university of Stellenbosch business School (uSb) advisory board;
Chairman of the Conservation International South africa;
Chairman of the Sustainability Committee tSiba free university, Cape town;
President of IGdS (Intercontinental Group of department Stores);
Member of Conservation International CeLb advisory board, Washington dC;
director of trent tata retail, Mumbai India;
Chairman of Virgin active Group Limited; and
trustee and chairman of a number of charities and other development bodies.

Name Cg (CRAIg) vENTER
Age 52
Joined Altron board 1993
positions executive director of altron

Group executive: altron tMt; Chief executive officer: altech
Member of the altron executive committee
Member of altron risk committee
director of various altron tMt group companies, both local and international

Qualifications 
and experience

ba (econ) (uCLa); ba (Psychology) (uCLa); Mba (uSC); MSc (Mgmt  Science) (uSC)  
Craig has 27 years’ experience in senior management positions in the altron group and he is a 
Member of the worldwide young Presidents’ organisation (yPo).  
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altron is a high-technology telecommunications, multimedia and information technology solutions group into which altech 
and bytes have been integrated. It is the largest privately owned converged solution provider in africa, which is driven by 
its commitment to providing its customers with a comprehensive range of value-added products, services and end-to-end 
solutions.

Spend a day in the life of altron tMt to learn about its telecommunications, multimedia and information technology products 
and services. 

detailed information on its performance against our sustainability strategy can be found in the following sections of the report:

•	 financial sustainability in altron tMt ( www.altron.com/iar2015/performance/sustainability.asp#tMtfs ) 

•	 human capital sustainability in altron tMt ( www.altron.com/iar2015/performance/human-capital.asp#tMt ) 

•	 Products and services sustainability in altron tMt ( www.altron.com/iar2015/performance/products-services.asp#tMt ) 

•	 external relationships in altron tMt ( www.altron.com/iar2015/performance/relationships.asp#tMt )  

•	 altron tMt’s material issues ( www.altron.com/iar2015/focus/issues.asp ) 

•	 altron tMt’s company awards ( www.altron.com/iar2015/company/awards.asp#tMt )  

the organisational structure ( www.altron.com/iar2015/company/company-structure.asp#tMt ) and global footprint  
( www.altron.com/iar2015/company/global-footprint.asp ) of the altron tMt group can be viewed as part of this report. 

to view the feedback and progress made on commitments in the previous Iar, refer to feedback on its 2014 commitments  
( www.altron.com/iar2015/performance/feedback.asp ).

ALTRON TmT FINANCIAL sUmmARy 

TmT financial summary – Total operations

ALTRON TmT AT A gLANCE

R millions 2015 2014 % change

revenue 19 356 19 456 (1) 
earnings before interest, taxes, depreciation and amortisation ebItda 1 186 1 415 (16) 
ebItda margin (%) 6,1 7,3  
headline earnings 461 572 (19) 
roe (%) 24,9 30,7  

Telecommunications divisional review 

  %  %
  change  change
R millions 2015 on prior 2015 on prior
Company/division Revenue year EBITDA year

altech autopage Group 5 650 2 137 (48)
altech netstar Group 1 121 4 310 (2)
altech radio holdings Group 726 63 66 47
bytes Systems Integration Group 1 680 2 134 22
other 18  (115)  

multimedia divisional review 

  %  %
  change  change
R millions 2015 on prior 2015 on prior
Company/division Revenue year EBITDA year

altech Multimedia 1 821 (32) 61 (64)
altech electronics Group 372 (1) 23 (8)

Our company 
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IT divisional review

  %  %
 change  change
R millions 2015 on prior 2015 on prior
Company/division Revenue year EBITDA year

bytes technology Group uK Software 2 644 28 106 39
bytes documents Solutions Group 2 212 2 115 2
bytes Managed Solutions 1 520 (7) 136 (22)
bytes Secure transaction Solutions 695 (7) 157 11
bytes universal Systems 856 34 107 8
other bytes Segments 399 (42) (7) (75)

ALTRON TmT’s NON-FINANCIAL INFORmATION sUmmARy

2015 2014 2013 2012 

head count 7 712 8 247 8 196 8 438
average monthly staff turnover (%) 0,29 1,62 1,35 1,36
fatalities 0 0 0 0
Injuries 63 54 23 46
b-bbee rating Level 2 Level 2 n/a n/a
Skills development spend R70 696 106 r38 716 392 r49 200 000 r46 333 719
research and development spend R204 279 743 r161 500 000 r86 797 293 r105 245 000
GhG emissions (tCo2e) 43 820 45 294 47 737 47 660
Water sourced (kilolitres) 146 034 123 568 118 470 123 700
total municipal waste generated and sent to landfill 
by group company (t) 651 1 009 1 092 682
number of reporting facilities 112 108 113 104
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ALTRON pOwER AT A gLANCE

altron Power is one of South africa’s leading manufacturers of electrical and electronic equipment and delivers world-class 
energy services, expertise and solutions to local and international markets. It has four main operating divisions namely: 
aberdare Cables, Powertech transformers, Powertech batteries and Powertech System Integrators. other business units 
grouped under Powertech other Services include Switchgear, Crabtree, Powertech rail and renewables. 

Spend a day in the life of altron Power ( www.altron.com/iar2015/company/day.asp ) to learn more about its divisions and the 
broad range of products and services on offer. the organisational structure ( www.altron.com/iar2015/company/company-
structure-diagram.asp ) and global footprint ( www.altron.com/iar2015/company/global-footprint.asp ) of the altron Power 
group can be viewed as part of this report.

detailed information on its performance against our sustainability strategy can also be found in the following sections of the 
report: 

•	 financial sustainability in altron Power ( www.altron.com/iar2015/performance/sustainability.asp#Power ) 

•	 human capital sustainability in altron Power ( www.altron.com/iar2015/performance/human-capital.asp#Power ) 

•	 Products and services sustainability in altron Power ( www.altron.com/iar2015/performance/products-services.asp#Power )

•	 external relationships in altron Power ( www.altron.com/iar2015/performance/relationships.asp#Power ) 

•	 altron Power’s material issues ( www.altron.com/iar2015/focus/issues.asp ) 

•	 altron Power’s company awards ( www.altron.com/iar2015/company/awards.asp#Power )

to view the feedback and progress made on commitments in the previous Iar, refer to feedback on its 2014 commitments  
( www.altron.com/iar2015/performance/feedback.asp ).

for  a summary of the financial and non-financial performance of altron Power refer to the tables below:

ALTRON pOwER FINANCIAL sUmmARy   

power financial summary – Total operations

R millions 2015 2014 % change

revenue 8 288 8 379 (1)
earnings before interest, taxes, depreciation and amortisation (ebItda) 220 386 (43)
ebItda margin (%) 2,7 4,6
headline earnings (9) 77 (112)
roe (%) 1,1 5,5  

Our company 
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power  divisional review
  %  %
  change 2015 change
R millions 2015 on prior Normalised on prior
Company/division Revenue  year EBITDA year 

Powertech Cables Group 5 117 (2) 202 74
Powertech transformers Group 1 330 (17)  (66) (141)
Powertech battery Group  899 16 76 (7)
Powertech System Integrators  820 (3)  3 (83)
other  122 249  5  50

Total  8 288 (1)  220 (43)

ALTRON pOwER’s NON-FINANCIAL INFORmATION sUmmARy 

 2015 2014 2013 2012

head count 4 220 4 578 4 577 4 672
average monthly staff turnover (%) 1,62 1,15 0,67 0,83
fatalities 1 0 0 0
Injuries 33 105 154 189
b-bbee rating Level 3 Level 3 Level 3 Level 3
Skills development spend R38 927 908 r29 782 301 r43 473 252 r36 999 202
research and development spend R22 760 437 r22 974 699 r21 000 000 r10 606 057
GhG emissions (tCo2e) 115 338 118 969 109 225 113 444
Water sourced (kilolitres) 359 212 363 112 355 467 564 545
total municipal waste generated and sent to landfill by 
group company (t) 1 600 1 707 706 602
number of reporting facilities 40 35 34 32
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ALTRON’s 50-yEAR JOURNEy (1965 – 2015)

•  1965: allied electric 
was founded by bill 
Venter, a 33- year 
old telecoms 
engineer, and three 
colleagues. total staff 
complement was 
six. allied electric 
begins business 
as a designer and 
manufacturer of semi-
conductor rectifier 
equipment, battery 
chargers, inverters, 
variable speed drives, 
dC motor controls, 
dC power supplies, 
electronic signal 
equipment and 
transformers.

•  1975:allied 
technologies (altech) 
is listed on the 
Johannesburg Stock 
exchange.

•  1987: fintech 
acquires rank Xerox 
South africa and 
altech acquires ueC 
Projects.

•  1987: Powertech 
acquires the 
remaining 
shareholding in 
aSea Sweden and 
Stromberg South 
africa from Stromberg 
in finland.

•  1989: autopage 
holdings is 
purchased.

•  1989: fintech 
acquires a majority 
shareholding in nCr 
Corporation of South 
africa.

•  1993: a 50% joint 
venture is formed 
with alcatel france 
in StC, altech’s 
telecommunications  
subsidiary.

•  1994:  Xerox uSa 
re-enters South africa 
in a joint venture with 
altron.

•  1998: acquisition of 
Lambda Cables.

•  1998: Powertech 
acquires Sabat 
batteries.

•  1998: Powertech’s 
aberdare Cables is 
ranked as one of the 
world’s top 25 cable 
manufacturers.

8. Telephone 
switchboard 
technology being 
tested at the STC 
facility in Boksburg 
in the early 1980s.

9. A young Bill Venter 
in his office at Allied 
Electric during the 
early 1970s. 

10. Aberdare Cables 
came into the Altron 
fold in 1985.

11. Craig Venter 
joined Altron in 1988.

•  1977: after rapid 
expansion by allied 
electric, StC (uK) 
is acquired from Itt 
Corporation (uSa), and 
subsequently altech 
becomes the holding 
company of the group.

•  1982: altron, through 
Powertech, acquires 
90% of Lascon Lighting 
Industries.

•  1983: Powertech acquires 
former Swedish-owned 
aSea electric which 
consists of a transformer 
and cables division.  

•  1983: the board creates 
a holding company 
Ventron Corporation to 
control the altron, altech, 
Powertech and fintech 
companies.

•  1984: Powertech acquires 
Scottish Cables from 
bICC.

•  1985: Powertech buys 
a controlling interest in 
aberdare Cables and 
then merges Scottish 
Cables and aSea with 
aberdare to form South 
africa’s largest cable 
company trading under 
the aberdare brand.

•  1995: altron receives 
the prestigious 
President’s export 
award as the nation’s 
foremost technology 
exporter from 
President nelson 
Mandela.

•  1995: aberdare Cables 
acquires delta Cables 
and enters european 
markets by acquiring 
alcobre in Portugal. 

•  1995: altech acquires 
netstar, South africa’s 
leading vehicle 
tracking company. 

•  1996: Powertech 
disposes of its 
Gentech household 
appliance business to 
Whirlpool (uSa).
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1998–2000 2000–2001 2002–2003 2004

•  2000: Powertech  
acquires Cables de 
Communications SL, 
a leading Spanish 
telecommunications 
cable manufacturer.

•  2001: uSKo is re-
branded as bytes 
technology Group 
Limited (bytes) and the 
It interest groups are 
consolidated under the 
new brand.

•  2001: the altron 
Chairman and chief 
executive officer 
positions (both previously 
held by dr Venter) are 
split. robert Venter 
is appointed Chief 
executive of altron, with 
dr Venter retaining the 
chairmanship of the 
group.

•  2001: the altron 
executive Committee is 
formed.

12. Dr Venter with 
former president 
Nelson Mandela with 
whom he enjoyed 
a close business 
and personal 
relationship.

1. One of Allied 
Electric’s first  
major contracts 
 was to supply 
corrosion protecting 
coating for the 
Johannesburg/ 
Durban oil pipeline 
to the South African 
Railways in 1968. 

2. The first edition 
of the Altech News 
internal magazine, 
which became Profile 
later on, was published  
in 1978. 

3. The Allied Electric 
building at 222 Van Dyk 
Road, Boksburg East, 
in the early 1970s.

4. Silicon rectifier sets being manufactured at 
Allied Electric in the mid-1960s.

5. Variable speed drives being assembled at Allied 
Electric in 1967.

6. Dr Venter and his two sons made the cover 
of the Financial Mail when Robbie succeeded 
Dr Venter as Chief Executive in 2001.

•  2002: Xerox Sa secures 
the exclusive sub-
Saharan distributorship 
for Xerox products.

•  2002: altech sells its 
40% stake in alcatel 
altech telecoms for 
r335 million.

•  2002: Powertech and 
fintech are delisted and 
become wholly-owned 
subsidiaries of altron.

•  2002: Powertech’s 
shareholding of 29% 
in Voltex distribution is 
sold for r130 million to 
bidvest.

•  2003: alcom Systems 
sells 30% of its stake to 
Motoma ICt Group in a 
bee deal.

•  2004: altech 
repurchases 
r250 million of its 
shares in the open 
market.

•  2004: altech 
acquires namItech, 
a manufacturer of 
smartcards, pre-paid 
vouchers and a mobile 
solutions provider and 
introduces Pamodzi 
as bee shareholder 
in altech data and 
namItech.

•  2004: bytes sells 27% of 
its bytes South african 
operations to Kagiso in 
a bee deal.

•  2004: aberdare Cables 
sells 30% to bee 
company, Izingwe 
Capital, founded by 
Sipho Pityana.

•  2004: bytes purchases 
CS holdings as well as 
the remaining 50% of 
Xerox Sa from Xerox 
International and 
re-brands Xerox Sa 
as bytes document 
Solutions.

13. In 2002 Altech 
Card Solutions (ACS) 
acquires Cardtronics.

12

13

06

05

• 1998: acquisition of 
Lambda Cables.

•  1998: Powertech 
acquires Sabat 
batteries.

•  1998: Powertech’s 
aberdare Cables is 
ranked as one of the 
world’s top 25 cable 
manufactures.

•  1998: black economic 
empowerment 
company, Kwezi 
Investments Limited, 
acquires 10% of 
aberdare Cables.

•  1998: Powertech is rated 
by forbes magazine 
as one of the top 300 
smaller companies in 
the world.

•  1999: ueC technologies 
develops world-
leading digital decoder 
technology which 
becomes a household 
name in Sa, Italy, 
holland, Cyprus, Greece 
and the Gulf States.

•  1999: Powertech 
acquires battery 
technologies.                                                             

•  2000: autopage 
holdings is delisted and 
Ventron is unbundled.

07

7. Bill Venter with Hugh Caroline and Chris 
Lourens in the Allied Electric boardroom in the 
early 1970s.
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2005 2006 2007

•  2005: altron’s 11 800 
employees celebrate 
its 40th anniversary.

•  2005: Powertech 
purchases Calidus and 
signs a new 10-year 
agreement with Von roll 
Isola.

•  2005: altron launches 
its transformation 
Vision 2010.

•  2007: Market 
capitalisation exceeds 
r13 billion for the first 
time.

•  2007: acquisition of 
Swanib Cables.

•  2007: acquisition of ISt, 
subject to regulatory 
approval.

•  2008: altron purchase 
an additional 3.7% 
of altech thereby 
increasing its stake in 
altech to 62%.

•  2008: Powertech 
acquires the 25% 
minority in Cables 
de Comunicaciones 
Zaragoza.

•  2008: Powertech 
acquires Swanib Cables 
in namibia.

•  2008: altech acquires 
51% of the Sameeer ICt 
group in Kenya.

•  2008: Powertech 
acquires the 
remaining 50% stake 
in abb Powertech 
transformers from abb.

•  2008: Powertech 
disposes of yelland 
Control to omron 
europe.

•  2008: the acquisition by 
bytes of Intelleca.

•  2006: altron increases 
shareholding in bytes 
to 57,7% by purchasing 
r100 million of shares 
on the open market.

•  2006: bytes purchase 
uK-based Vantage 
and Xclusive (Xerox 
concessionaires).

•  2006: altech purchases 
french-based 
MobiMaster.

•  2008: Powertech 
acquires the electrical 
engineering operations 
of the ISt group.

•  2008: altron acquires 
the minority 
shareholders in bytes 
technology Group 
Limited. bytes was 
de-listed from the JSe 
Limited.

•  2008: altech acquires 
Comtech.

14. Altech Netstar 
pioneered stolen 
vehicle tracking and 
recovery in South 
Africa.

15. Altron's flagship 
CSI project, the 
Shandukani 
specialised health 
services centre in 
Hillbrow.

17. Powertech 
subsidiary Aberdare 
Cables is the largest 
cable manufacturer 
in South Africa.

16. Altron was involved 
in the building and/or 
refurbishment of 11 
schools and continues 
to contribute to 
numerous education 
initiatives.

14

15

16

17

•  2008: the acquisition by 
bytes of nor Paper.

•  2008: the Pretoria 
high Court rules 
in favour of altech 
autopage Cellular to 
the entitlement of an 
individual electronic 
communications 
network service 
(I-eCnS) licence, 
enabling the group’s 
telecommunications 
subsidiary to develop 
and operate its own 
telecommunications 
network.

2008 2008

Altron’s 50-year journey (1965 – 2015)  (continued) 
Our company 
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18

2009

•  2009: altech awarded 
landmark electronic 
communications 
network service 
(I-eCnS) and electronic 
communications service 
(I-eCS) licences.

•  2009: bill Venter 
recognised as Sa’s 
Mr technology by 
government and 
industry for his 
significant contribution 
to technology over the 
past 45 years.

•  2009: altron becomes 
a signatory to the 
united nations Global 
Compact.

•  2009: altech acquires 
technology Concepts an 
internet service provider 
(ISP) and information 
technology company.

•  2009: dr bill Venter, 
founder and Chairman, 
celebrates his 75th 
birthday and launches 
his autobiography, In 
pursuit of a dream “bill 
Venter and the altron 
story”.

•  2009: altech’s Kdn 
acquires 8,5% stake 
in the east africa 
Marine System Limited 
(teaMS).

•  2009: Powertech 
transformers expands 
bee shareholding 
and restructures 
transformer business: 
Power Matla, chaired 
by Solly Moloko, takes 
a 20% equity in the 
combined Powertech 
transformers and desta 
Power Matla operations.

•  2009: the altech 
academy becomes the 
first corporate university 
in the local ICt industry 
to have its higher 
education training 
programmes accredited 
by the Information 
Systems electronics and 
telecommunications 
technologies (ISett) 
Seta and department of 
Labour.

•  2009: altron ranked the 
17th best company in 
South africa regarding 
its carbon foot print 
initiative and reporting.

2010 2011

18. Powertech Transformers’ winding 
training facility is one of the group’s 
internal skills development initiatives.

•  2010: altech is judged 
top ICt company in 
South africa.

•  2010: altech announced 
the acquisition of 100% 
of the equity in Swist 
technology Solutions 
(Pty) Ltd (Swisttech).

•  2010: altron produces is 
first Integrated annual 
report becoming one of 
the first companies in 
South africa to do so.

•  2010: altech completes 
a b-bbee transaction 
to dispose of 25,1% of 
altech netstar’s South 
african operations to 
a consortium of thebe 
Investment Corporation 
and identify Capital 
Partners.

•  2011: altron is the 
first JSe-listed 
company to achieve 
Platinum status from 
Corporate Governance 
accreditation (Pty) 
Limited (CGa) for 
corporate governance 
policies, practices and 
procedures.   

•  2010: altech and altron 
listed in financial 
Mail top 200 Listed 
Companies in South 
africa in 2010 and 2011.

•  2011: Conclusion of a 
25% plus one share 
b-bbee transaction 
between altech radio 
holdings and the 
Southern Palace Group.

19. The relationship between Altron 
and Xerox, the world's foremost office 
automation innovator, dates back to 1987.

19

2009
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•  2012: altron launches its 
first formal Sustainable 
business Strategy 
with a focus on four 
value drivers; financial 
sustainability; human 
Capital; Products and 
Services; and external 
relationships.

•  2012: altron launches 
its human capital 
strategy – “beyond 
2012”, a follow-on 
from its previous 
transformation Vision 
2012.

•  2012: altron wins best 
Sustainability reporting 
in the non-resources 
category at the annual 
aCCa awards.

•  2012: altron achieves 
aaa rating for its 
corporate governance 
policies, practices and 
procedures, and is 
awarded a Platinum 
Certificate in recognition 
of this achievement.

2011 2012 2012 – 2013 2013

•  2011: altech ueC enters 
into an agreement with 
a b-bbee consortium 
led by Power Matla for 
a 25% plus one share 
equity holding of the 
altech ueC sub-group’s 
african operations.

•  2011: altech rated 
number one by financial 
Mail top Companies.

•  2011: Public private 
partnership to boost 
inner city health 
precinct: hillbrow, 
Johannesburg.

•  2011: altron ranked 
25th most empowered 
company in South 
africa.

•  2012: altech autopage 
Cellular acquires 
sister company altech 
technology Concepts as 
part of altech’s strategy 
to offer converged 
communication 
products and services 
to retail consumers 
and small and medium 
enterprises.

•  2012: bytes technology 
Group acquires 100% of 
the issued share capital 
of unisys africa from 
unisys Corporation 
and CyberKnowledge 
Systems Investments 
(Pty) Limited, a local 
empowerment company.

20. In 2014 the Altech Node was launched. 
Developed by Altron TMT, it is billed as the 
most sophisticated home gateway in the world.

•  2012: bytes acquire 
alliance business 
Solutions to augment 
its existing oracle 
capabilities.

•  2012: altron ranked 
42nd within the top 50 in 
the Sa Giants category 
- financial Mail top 
Companies.

•  2013: Powertech forms 
a new Powertech 
System Integrators 
business through 
the amalgamation 
of its three existing 
businesses, Powertech 
ISt, Strike technologies 
and tIS. 

•  2013: altech 
ranked 23rd most 
empowered company 
in South africa by Most 
empowered Companies 
empowerdex Survey.

•  2013: altron wins best 
annual report in the 
mid-cap category at the 
annual CSSa awards 
event.

•  2013: Powertech 
acquires majority 
shareholding in 
QuadPro, a business 
established to focus 
on offering turnkey 
substation solutions into 
the South african and 
african market.

•  2013: bytes acquire 
identity management 
(IdM) company brand 
new technologies 
(bntech).

•  2013: altron becomes a 
member of the national 
business Initiative (nbI).

•  2011: bytes technology 
Group acquires 
uK-based It security 
specialist, Security 
Partnerships.

•  2011: altron named 
runner-up in the 
“excellence in 
Sustainability” category 
of the anglo american 
Supplier awards.

2012

20

Altron’s 50-year journey (1965 – 2015)  (continued) 
Our company 
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•  2013: altron reorganises 
and rebrands the group 
into two simplified 
operational areas, 
altron tMt (combination 
of altech and bytes) 
and altron Power 
(Powertech businesses).

•  2015: Competition 
Commission approves 
bytes People Solutions’ 
acquisition of the 
business of Inter-active 
technologies.

23. Dr Venter and Robbie Venter with members 
of the Crabtree choir during a visit of Altron 
executives to the Crabtree Factory in Wadeville in 
February 2015.

23

21. Following the formation of Altron TMT, 
Altech and Bytes share head office space 
in Woodmead.

22. At the end 
of 2013, Altron 
updated its 
corporate 
branding to 
reflect its 
change from a 
financial holding 
company to 
an integrated 
operating 
company.

21

2013 2014 2015

•  2014: Powertech 
sells its 50% stake 
in tridonic.

•  2014: bytes repurchases 
27% of its shares 
from Kagiso Strategic 
Investments.

•  2014: altech launches 
altech node.

•  2014: Powertech 
transformers re-
establishes its position 
as the only South 
african manufacturer 
designing, building 
and testing arc furnace 
transformers locally.

•  2014: altech wins africa 
best employer award 
2014.

22

•  2015: altron tMt and 
altech Multimedia win 
technology top 100 
awards.
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ALTRON gROUp AwARDs 2014 − 2015

AWARD yEAR

Altron's new brand won a Creativity International Silver Award in New York 2014

Altron Profile Magazine won Best Publication with limited resources award from the South African 
Publication Forum Awards

2014

Altron's Group Executive: Technology and Strategy, Dr Willie Oosthuysen, was named South 
Africa's Innocentrix Innolive 2015 Corporate Entrepreneur of the year

2015

Altron was awarded 4th place in the Innocentrix Innovation League awards 2015

AWARD yEAR

Powertech System Integrators won a GE Award for "Results" by consistently delivering on their 
commitments to GE

2014

Aberdare was a semi-finalists for the Top Innovative Concept for PRASA in the Accenture 
Innovation Index 2014 

2014

Crabtree won the Silver Supplier Award from Electrobase 2014

Willard Batteries was awarded 2nd place for Provider of the Year at the MGK Group Awards 2014

Willard Batteries received special recognition as Top Supplier from the Oos-Vrystaat Kaap Bedryf 
(OVK) 

2014

Willard Batteries was awarded third place in the Supplier of the Year Awards from Autozone 2014

Willard Batteries was a finalist in the Rural Award category at the SA Premier Awards 2014

Willard Batteries was awarded the Best Supplier Award in its category and was also awarded the 
second best Overall Supplier Award from Obaro 

2014

Willard Batteries was a finalist to the Supplier of the year Emerald Award from Midas 2014

Crabtree won a Silver Award for their stand at the Johannesburg Homemakers Expo 2015 2015

Our company 
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AWARD yEAR

Altech CEO, Craig Venter was named the Continental Winner for the ICT sector in the CEO Magazine 
Titans – Building Nations Awards

2014

Altech Collab won Best Service Capabilities Award 2014  at the Huawei Enterprise Annual Channel 
Conference

2014

Altech Collab won Account Development Award 2014  at the Huawei Enterprise Annual Channel 
Conference   

2014

Altech Collab won Best IP Sales Award 2014 at the Huawei Enterprise Annual Channel Conference   2014

Altron TMT won Frost & Sullivan Competitive Strategy Innovation Award 2014

Altech a division of Altron TMT, was named winner in the Africa Best Employer Brand Awards 2014, 
overseen by the Employer Branding Institute 

2014

Bytes Systems Integration received NetApp Midsize Market Partner of the Year Award 2014

Bytes Systems Integration received NetApp Outstanding Contribution Partner of the Year Award 2014

Bytes Systems Integration received Genesys Partner of the Year South Africa Award 2014

Bytes Systems Integration received Genesys Silver Partner Award 2014

Altech CEO, Craig Venter, was one of four finalists in the Masters Category of the EY World 
Entrepreneur Award

2014

Bytes Managed Solutions was awarded the NCR Service Partner of the Year in June 2014 2014

Bytes Managed Solutions was awarded the NCR Circle of Distinction Award in June 2014 2014

Bytes Security Partnerships won the Best Reseller Sales Team award at the CRN sales and 
marketing event

2014

Bytes Security Partnerships was a finalist in the Best Company to Work for category at the CRN 
Sales and Marketing event

2014

Bytes Security Partnerships was a finalist in the Best Security Service Provider category at the 
Computing Security Awards

2014

Bytes Security Partnerships was a finalist in the Individual Contribution to IT Security (David Rawle) 
category at the Computing Security Awards

2014

Bytes Security Partnerships was a finalist in the Best Security Company category at the SC Awards 
Europe

2014

Altech Card Solutions was a nominee in the 2014 Datacard Presidents Club awards 2014

Altech Card Solutions was awarded the Distributor/Partner of the Year at the 2014 Datacard 
Presidents Club awards

2014

Altron TMT won the 2015 Technology Top 100 Award for Excellence in Strategy 2015

Bytes Documents Solutions won the Customer Service Excellence Award at Xerox Corporation's 
annual partner conference

2015

Altech Multimedia received the Technology Top 100 Award for Excellence in the Management of 
Innovation 

2015

Altech Multimedia  received the Technology Top 100 Award for Excellence in the Management of 
Systems 

2015
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Sustainable, ethical and transparent business practices have always been 
part of how altron does business. Since we formalised our sustainable 
business strategy in 2012 and began reporting in an integrated manner, 
sustainability has become more entrenched in all our business processes. 
this ensures that the altron board and the group’s management teams, 
at corporate and operational level, have access to a cohesive view of the 
business, which contributes to integrated thinking and the ability to make 
informed decisions. 

our process for determining materiality helps us identify those issues that 
have the greatest potential to impact on the sustainability and success 
of the company. While all businesses face a wide variety of issues, both 
the Global reporting Initiative’s (GrI) G4 reporting guidelines and the 
International reporting (<IR>) framework encourage organisations to 
identify and report on the issues that could impact on their ability to meet 
their core strategic objectives and create value over the short, medium 
and long term. 

When we first started reporting on the issues most material to us, we 
designed a process for identifying and prioritising these material issues. 
this process has evolved over the years to one that allows us to distil 
only those issues that are truly material to our organisation. In 2010 we 
reported on 52 material issues under 11 strategic themes. now, thanks to 
the evolution of our process into one that is more robust and discerning, 
we are identifying only those issues (risks and opportunities) that are key 
to the company’s ability to create value. In the 2014/15 financial year we 
are reporting on 13 material focus areas and 21 material issues under 
four core value drivers.  

a detailed discussion of the various steps in our current process follows. 

DETERmININg mATERIALITy 

Our annual process for 
determining what is material 
to Altron ensures that not only 
are the key value drivers of our 
business strategy still relevant, 
but that the material focus areas 
within each of these value drivers 
are also still pertinent.

Our strategy 
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sTEp 1: DETERmININg OUR BOUNDARy 
first we determine our physical boundary, which in turn informs the 

boundary of our integrated annual report (Iar). this includes all the 
operations within the altron group, both local and international over which 
the group exercises control, however, certain indicators we report on are only 
relevant to our South african operations. a good example of such an indicator 
is broad-based black economic empowerment (b-bbee).

to determine our boundary beyond the physical we need to identify everyone 
and everything that has, or could have, a direct impact on the group, whether it 
be positive or negative. 

While all our stakeholders have the ability to impact our group, the influence of 
some is naturally greater than that of others. also, because certain stakeholders 
are fundamental to the existence of the company they are of greater importance 
to the group. We have, therefore, categorised our stakeholders as primary, 
secondary and tertiary stakeholders. these different levels are reviewed and 
reassessed annually to ensure that stakeholders are still categorised correctly. 
for the year under review altron’s stakeholders have been categorised and 
explained in the table below:

stakeholder level stakeholder groups Reason for ranking

pRImARy •	 employees these stakeholder groups are regarded as our primary 
stakeholders. not only do they have the greatest potential to 
impact our company, but our company has a direct impact on 
these stakeholders. Without our primary stakeholders altron 
would not be able to exist.

•	 Investors
•	 board

sECONDARy •	 Customers our secondary stakeholders provide us with the market for our 
products and services, or with the materials and innovations that 
enable us to deliver to our customers. these stakeholders also 
have the potential to impact directly on the success of altron, 
although altron has less of a direct impact on these stakeholders.

•	 Suppliers
•	 Strategic partners
•	 Government and parastatals

TERTIARy •	 Communities these tertiary stakeholder groups are impacted mainly indirectly 
by our group’s products and services. they do, however, have the 
ability to affect our licence to operate and our brand reputation.

•	 Media
•	 Institutions
•	 non-governmental 

organisation (nGos)

1

the categorisation of stakeholders is done in consultation with our operations 
and our internal communications department. It is also guided by the risks 
identified in our risk registers as well as feedback received from stakeholder 
groups throughout the year.  
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sTEp 2: COLLECTINg 
INFORmATION THROUgH 
sTAkEHOLDER ENgAgEmENT 

now that we have defined our boundaries 
and our stakeholders, we embank on a 
comprehensive information-gathering process 
through which we uncover what issues the 
company and its stakeholders face.

We use a combination of one-on-one discussions, 
internal and external surveys, feedback from social 
media platforms and the assessment of a variety of 
internal and external documents.

one-on-one discussions  

every year the head of sustainability meets one-
on-one with:

•	 board members, the entire executive committee, 
the chief executives and chief financial officers 
of all sub-holding companies and a selection of 
managing directors and departmental heads; 
and

•	 managing directors of operating companies 
who make the most significant contribution 
to the group, departmental heads of these 
operating companies and operational staff 
members.

to gain insight into the issues that executive 
and senior management believe are the most 
pressing and pertinent to the group. during these 
discussions they provide detailed information on: 

•	 the challenges and risks they face;

•	 how these are being addressed;

•	 the successes of the past year;

•	 where the key opportunities lie; 

•	 the strategies they are employing to mitigate 
risk and maximise opportunities; and

•	 any other issues they regard as relevant to the 
group.

they also:

•	 review the previous year’s material issues to 
ensure they are still relevant;

•	 review timeframes that may have changed or 
whether the material issues’ level of importance 
should be reduced, increased or they should be 
removed altogether; and

•	 raise new issues where relevant.

every three years this process is extended to 
include a wider group of employees, managers 
and department heads in an attempt to ensure that 
our group’s value drivers and material focus areas 
remain relevant (the next extended review will take 
place in 2017).

every year, as part of the interview process, the 
group company secretary selects a group of 
shareholders and investors and meets with them 
face-to-face to discuss and get feedback on a wide 
range of issues. the feedback from these meetings 
is also considered as part of the materiality 
determining process.

all altron’s companies ensure they talk to their 
customers regularly during the year in both formal 
and informal forums. to support our focus on 
becoming a more customer-led organisation, 
we have introduced more key account managers 
and engagement with our customers is more 
regular, structured and strategically focused. 
our consumer-facing businesses deal extensively 
with their customers on a one-on-one basis via 
their contact centres and in the outlets, but also 
conduct customer surveys as part of their ongoing 
engagement.

altron’s sustainability department, as well as 
relevant operations within the group, engage with 
our suppliers either through surveys or in one-
on-one telephonic discussions regarding their 
products and services and their sustainability 
practices, as part of our strategy to consolidate 
and streamline our supply chain.    

one-on-one discussions also take place 
throughout the year with a range of employees 
responsible for different functions in the corporate 
office and across the sub-holding companies. 
these discussions, which are facilitated by 
the sustainability department and the internal 
communications department provide insight into 
employees’ views on what is happening in the 
business. 

Surveys  

We use a number of internal and external surveys 
to gather information about the issues that are 
important to our stakeholders.

2

Our strategy 
Determining materiality (continued) 
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We conduct employee satisfaction surveys, climate 
surveys and company culture surveys and we also 
conduct surveys with our suppliers.

Most of the operations within the altron group 
conduct customer surveys. these include after-
sales surveys, regular monthly customer service 
surveys and ad hoc dipstick surveys.

the results of these surveys are collated, analysed 
and assessed to determine the material issues 
they highlight. these issues are also included in 
the materiality determining process.

documentation  

In addition to the deep insight we gain into the 
issues that our stakeholders believe are material 
from the one-on-one discussions and surveys, 
we also conduct an assessment of key internal 
documentation to cross-check that the feedback 
we have received from stakeholder groups is 
aligned with the documented issues that the 
company has addressed throughout the year.

the documents we consult include quarterly board 
reports, group executive committee reports, audit 
committee reports, risk management committee 
reports and internal audit reports. We also cross 
reference our evolving list of material issues with 
the risks on the company risk register, which 
ranks our key risks and opportunities in terms of 
their probability and potential to materially impact 
our business. these rankings are a useful guide 
to how we prioritise the material issues within  
the group.

external documentation/reports are also 
considered as part of the materiality determining 
process and include external audit reports, 
changes in legislation, market related information 
on peers and competitor performance, news 
clippings and social media reports.  

our stakeholder engagement table ( www.altron.
com/iar2015/focus/stakeholder-engagement.
asp ) provides detail on the issues raised by 
our stakeholder groups during the year under 
review, our response to these and what our 
focus will be for each stakeholder group in the  
year ahead. 

sTEp 3: RANkINg THE 
mATERIAL IssUEs 

We use the information accumulated 
from the processes we have followed in Step 2 to 
identify the material issues facing the company. 
these now need to be ranked according to whether 
they are a:

•	 material issue: Most material and critical 
issues currently being addressed

•	 priority issue: Material issues with a priority 
focus going forward 

•	 Focus issue: Material issues currently being 
monitored and managed but with the potential 
to become a priority

•	 Controlled issue: Material issues that are 
being monitored and managed on an ongoing 
basis.

We use a numbered ranking, explained below, to 
group the issues into one of these four materiality 
groups:

•	 the top three issues raised by our primary 
stakeholder holder groups are given a rating of 
3, their next three issues are given a rating of 2, 
and their last issues are all given a rating of 1

•	 the top three issues raised by our secondary 
stakeholder groups are given a rating of 2 and 
all their other issues are given a rating of 1

•	 any issues raised by our tertiary stakeholder 
groups are given a rating of 1.

documentation reviewed as part of the materiality 
determination process gets scored using the same 
rating system as above. Internal reports receive a 
1 to 3 rating for top issues, external reports a 1 to 
2 rating and all social media feedback receives a 
rating of 1.

each total we obtain through this process is then 
divided by the number of people and sources of 
information included in obtaining the total for that 
specific issue. this helps to counterbalance the 
effect of obtaining a large number of issues from 
our secondary and/or tertiary stakeholders.

3
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the material issues with the greatest number 
weighting are grouped as material focus areas 
while the remaining issues are grouped, according 
to their rating as either a priority, a focus area or 
an issue that is being controlled.

We also rank each of the issues according to 
whether they are short-, medium-, or long-term 
issues. this process is more subjective, but is 
based on direct questions asked during the many 
interviews conducted with senior managers in each 
operation, as well as the trends coming through in 
board, executive, audit and risk committee reports 
during the year.  

this process, which is carried out for both altron 
tMt and altron Power, allows us to determine a 
strategic materiality map for each of these business 
units. the feedback on these strategic diagrams 
and the overall feedback from stakeholders are 
combined and then further distilled to provide 
the issues material to the group as a whole. the 
materiality diagram for all three operations altron, 
altron tMt and altron Power can be viewed in the 
materiality diagram section ( www.altron.com/
iar2015/focus/issues.asp, or under the altron tMt 
www.altron.com/iar2015/company/tmt.asp ) and 
altron Power at a glance ( www.altron.com/
iar2015/company/power.asp ).  

sTEp 4: mAppINg AND 
CATEgORIsINg THE 

mATERIAL IssUEs 
once we have our list of ranked material issues 
in place we categorise them further under one 
of the four core value drivers and their respective 
focus areas: financial sustainability, human capital 
sustainability, sustainability through products 
and services and sustainability through external 
relationships. these are the areas we call our four 
value drivers because they inform our ability to 
create value for our stakeholders and ensure we 
operate in a sustainable manner. 

each value driver represents at least one of 
the capitals as they are presented in the <IR> 
framework: 

•	 financial sustainability represents 
financial capital; 

•	 human capital sustainability 
represents human and intellectual 
capital; 

•	 Products and services sustainability 
represents manufactured and 
intellectual capital; and

•	 external relationships represents 
social and relationship capital and 
natural capital. 

4

Our strategy 
Determining materiality (continued) 
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Within each of our four value drivers we identify the 
following material focus areas:

sTEp 5: AN EvOLvINg 
pROCEss 

the process for determining materiality 
in altron is ongoing and its progression every year 
is important as it ensure that the value drivers, 
material focus areas and material issues remain 
relevant to the changes in our business and the 
environment in which it operates.

We do not expect that the key value drivers of the 
business will change significantly over time as 
the current value drivers have been in place for the 
past three years. our material focus areas have also 
remained relatively static, with one small change 
this year when we combined intellectual property 
management with innovation and research and 
development, as there is a lot of synergy between 
these three issues and all three are important 
business assets that require regular attention. 

the most significant changes that take place 
annually are at the material issue level. 
new material issues emerge and others fall off 
when they are no longer seen as material. the 
ranking of material issues also changes depending 
on the risk attached to them. each of the four 
value drivers discusses the year-on-year changes 
in material issues, relevant to that specific value 
driver, in more detail. one year the risk attached 
to a particular material issue may be very high and 
by the following year it may have been addressed 
and no longer require a key focus. every year we 
review each issue and its ranking. our materiality 
diagram ( www.altron.com/iar2015/focus/issues.
asp ) represents the current year’s most material 
issues and the integration of the various value 
drivers with those material issues.

5
•	 Profitable growth

•	 Capital and cash efficiencies

•	 transformation

•	 human resources

•	 Company culture

•	 Innovation, research and 
development and intellectual 
property 

•	 Products and service offerings

•	 Clients and customers

•	 Governments and parastatals

•	 Strategic partners

•	 Suppliers

•	 environmental

•	 Corporate social investment

With these categories and sub-categories in 
place we are able to map each material issue 
according to the value driver and material 
focus area under which it falls.

We recognise that each of the four value drivers 
impacts and affects the others. for instance, 
financial means are required to develop 
skills and manage talent in the group, or the 
development of new products and services is 
closely linked to the issue of meeting customer 
needs and intellectual capital. this is to be 
expected in an integrated business. Where 
such a link exists, we have indicated it with the 
relevant symbol next to the applicable material 
issues.
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VALUE DRIVERS OBJECTIVES MATERIAL FOCUS AREAS

mATERIALITy DIAgRAm

one of the key drivers in identifying our material issues is our robust stakeholder engagement process ( www.altron.com/
iar2015/focus/stakeholder-engagement.asp ). our four value drivers, material focus areas and material issues identified in 
this materiality diagram are annually reviewed and considered as part of the group’s sustainable business strategy.

these smaller icons repeated indicate strategic integration between the various value drivers. all material issues are ongoing 
and the timeframe only indicates when specific issues will be achieved or completed.

Financial Sustainability Human Capital Product and Services External Relationships

FINANCIAL  
SUSTAINABILITY

FINANCIAL 
CAPITAL

Improve  
profitable revenue  

growth

hUMAN CAPITAL

HUMAN 
CAPITAL

INTELLECTUAL 
CAPITAL

Invest in our  
biggest asset  
– our people

PROdUCTS  
ANd SERVICES

INTELLECTUAL 
CAPITAL

MANUFACTURING 
CAPITAL

Lead through 
innovation  

by embracing 
technology  
and market  

shifts

EXTERNAL  
RELATIONShIPS

SOCIAL AND 
RELATIONSHIP CAPITAL

Build and  
maintain strategic 
alliances and key 

partnerships

NATURAL
CAPITAL

NATURAL
CAPITAL

profitable growth

sA socio-economic climate 

growth into new markets 

Competitiveness 

Capital and cost efficiencies

portfolio optimisation and capital allocation 

Customer concentration

Cash generation and working capital 

Transformation management control and B-BBEE Codes 

Human resources

Leadership and accountability 

Core skills and talent management

Employee attraction and retention

Company culture One company culture

Innovation and R&D Innovation, R&D & Ip

product and service offerings

products and services solutions 

product quality, manufacturing and service efficiencies 

Commoditisation and disintermediation 

The Altech Node

Clients and customers
Client centric solutions 

Investor confidence

government and parastatals grow government and parastatal partnerships

strategic partners maintain strategic partnerships

suppliers supplier consolidation and management 

Environment No material issues

Corporate social investment No material issues

Our strategy 
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MATERIAL ISSUES RATING RATING RATINGTERM TERM TERM

MedIuM MedIuM MedIuM

MedIuM LonG MedIuM

MedIuM MedIuM MedIuM

LonG LonG LonG

Short MedIuM MedIuM

Short MedIuM Short

Short Short Short

Short Short Short

MedIuM MedIuM MedIuM

MedIuM Short MedIuM

Short Short Short

MedIuM LonG LonG

Short Short MedIuM

Short Short Short

MedIuM MedIuM LonG

Short no IMPaCt no IMPaCt Short

MedIuM Short MedIuM

MedIuM MedIuM MedIuM

MedIuM MedIuM MedIuM

LonG LonG LonG

Short Short MedIuM

no IMPaCt no IMPaCt no IMPaCt

no IMPaCt no IMPaCt no IMPaCt

profitable growth

sA socio-economic climate 

growth into new markets 

Competitiveness 

Capital and cost efficiencies

portfolio optimisation and capital allocation 

Customer concentration

Cash generation and working capital 

Transformation management control and B-BBEE Codes 

Human resources

Leadership and accountability 

Core skills and talent management

Employee attraction and retention

Company culture One company culture

Innovation and R&D Innovation, R&D & Ip

product and service offerings

products and services solutions 

product quality, manufacturing and service efficiencies 

Commoditisation and disintermediation 

The Altech Node

Clients and customers
Client centric solutions 

Investor confidence

government and parastatals grow government and parastatal partnerships

strategic partners maintain strategic partnerships

suppliers supplier consolidation and management 

Environment No material issues

Corporate social investment No material issues

Controlled issue

Focus issue

Priority issue

Most material issue
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RIsk mANAgEmENT REpORT 

OUR AppROACH TO RIsk mANAgEmENT 

recent global and local developments have highlighted the need for a robust, integrated risk management 
approach across businesses. during the course of the year, the altron group reviewed its risk management 
methodology and is in the process of introducing a new risk reporting strategy. this process will increase 
our ability to make informed decisions and react rapidly to risks and opportunities. through more robust 
risk reporting, accountability for the management of risks at all levels of the organisation is increased. 

risk management at altron is carried out within the governance structures of the group and the process 
is represented in the diagram below, indicating a two-way flow with respect to risk governance (top-down 
approach) and risk management (bottom-up approach) within the group.

OUR RIsk mANAgEmENT pROCEss

IN
TE

R
N

A
L 

A
U

D
IT

 R
Ep

O
R

Ts

ALTRON BOARD

Management of risk

Governance of risk

Management 
of risk

Governance  
of risk

Altron TMT 
executive 

committee
Operational risk 
 management

Powertech executive 
committee

Powertech financial review 
and risk  

committee

Altron TMT financial  
review and risk  

committee

Altron social and  
ethics committee

Altron executive 
committee

Altron audit 
committee

Risk  
management 

process 

Risk  
management  

process

Risk  
management  

process

Risk  
governance  
process

Risk  
governance 
process

Risk  
governance 
process

IN
TER

N
A

L A
U

D
IT R

Ep
O

R
Ts

INTERNAL AUDIT REvIEws

LEvEL 
1

LEvEL 
3

LEvEL 
2

LEvEL 
2

LEvEL 
3

LEvEL 
1

Altron risk 
management 

committee

Our strategy 
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OUR RISK MANAGEMENT PROCESS 

altron’s risk governance process is a top-down 
approach with the board overseeing and approving 
all risk management processes and activities. for 
a detailed description of how we govern risk refer 
to the ‘how we govern our business’ ( www.altron.
com/iar2015/governance/govern.asp ) section of 
this report. although the board plays a critical role 
in how we manage our risks, risk identification, 
management and reporting is achieved via a 
bottom-up approach. altron’s risk management 
process comprises the following three levels of 
reporting as indicated in the diagram:  

•	 risk management process – level 1 refers to 
risk management at an operational level. risks 
identified and managed at operational level 
are reported to the executive committees of 
altron tMt and Powertech respectively. altron’s 
internal audit department performs reviews 
at the operational levels and their findings 
are reported to the relevant altron tMt and 
Powertech executive committees.

•	 risk management process – level 2 includes 
the reporting of risks to the sub-holding 
group companies’ financial review and risk 
committees (altron tMt frarC and Powertech 
frarC). Major risks are elevated to the altron 
group Chief executive (through the executive 
committee, which meets monthly); the altron 
social and ethics committee (in respect of 
risks relating to the non-financial aspects 
of the business); the altron risk management 
committee (in respect of all risks, both financial 
and non-financial); and the altron audit 
committee. these committees meet twice 
a year and also oversee that the mitigation 
and management of the risks identified 
are effective and efficient. altron’s internal 
audit department also assists with the risk 
management process at this level as reports 
are submitted to all the above mentioned 
committees.

•	 risk management process – level 3 includes 
the overall evaluation and management of 
risks by the altron board. In addition, the role 
of internal audit is to provide assurance to 
the board that appropriate risk management 
processes and controls are in place. the board 

is thus ultimately responsible to ensure that 
the risk governance processes and the risk 
management processes remain adequate and 
effective in identifying the group’s risks and 
opportunities and that there is a system of 
efficient and effective monitoring, mitigation 
and management in place.

THE ROLE OF DETERmININg 
mATERIALITy AND sTAkEHOLDER 
ENgAgEmENT

the process we follow in determining what 
is material ( www.altron.com/iar2015/focus/
materiality.asp ) to the group also contributes to 
our identification of key risks and opportunities 
in terms of our four strategic value drivers; 
financial sustainability, human capital, products 
and services and external relationships. It helps 
the group and its operations maintain a focus 
on the issues that they have identified as being 
most material to the group’s sustainability as a 
whole and to the sustainability of the individual 
operations. 

our stakeholder engagement ( www.altron.com/
iar2015/focus/stakeholder-engagement.asp )
process, by identifying our stakeholders and their 
ability to impact the group or our ability to impact 
them, also supports and impacts on our risk 
identification and management process. 

ROLEs AND REspONsIBILITIEs

the altron executive committee is responsible for 
assisting the chief executive with his responsibilities 
regarding the management of risks by identifying, 
managing, controlling and mitigating risk in the 
group. Its members include the chief executive 
of altron who chairs the committee, the chief 
financial officer, the chief executive of altech/
group executive of altron tMt, the chief executives 
of bytes and Powertech, the group executive 
technology and strategy and the group executive 
corporate affairs. the group company secretary, 
group communications manager and the group 
legal executive also attend the meetings by 
invitation. 

the risk management committee, in conjunction 
with the social and ethics committee, is responsible 
for assisting the board with discharging its 
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duties in respect of the identification of risks, the 
measurement of risks and the assessment of the 
effectiveness of risk management throughout the 
altron group. to achieve this the committee:

•	 oversees the governance of risk through the 
altron group’s risk management framework 
and its system of internal controls and 
coordinates altron’s risk management and 
assurance efforts;

•	 establishes and maintains a common 
understanding of the body of risks that the 
altron group needs to address if it is to achieve 
its strategic objectives;

•	 reviews and confirms the altron group’s levels 
of risk tolerance and its risk profile at least 
twice a year;

•	 monitors the perceived effectiveness of the 
altron group’s existing controls, which include 
the external verification of some of our risks by 
a range of independent assurers; and

•	 monitors external developments relating to 
corporate accountability, including emerging 
and potential risks.

our range of risks are guided by our four strategic 
value drivers: financial sustainability, human 
capital, products and services and external 
relationships. Management assesses our residual 
risk exposure to determine whether risks should 
be trusted, tolerated, transferred or terminated. If 
management considers a risk to be too high, an 
action plan is developed to eliminate and/or reduce 
the level of risk to a more acceptable level. the 
action plan stipulates who is responsible for taking 
action, what kind of action needs to be taken and 
it also includes a timeframe within which a risk 
needs to be reduced or eliminated. each risk is 
linked to a value driver and a material focus area, 
thus informing the group’s strategy as part of the 
risk process.

one of the responsibilities of the altron audit 
committee is to review the findings of the 
risk management committee and assess the 
implications of those findings on the group’s 
financial reporting and financial sustainability. 

the risk management committee’s key focus areas 
for the year under review and the areas it plans 
to focus on during the new financial year can be 
found in the governance section ( www.altron.com/
iar2015/governance/govern.asp ) of this report. 
a summary of the most significant risks the group 
currently faces is provided in a bit later in this 
section. 

altron’s internal audit department supports the 
identification and mitigation of risks and the risk 
management process through their ongoing 
internal audits on the group’s financial systems, 
computer systems, production efficiencies, health, 
safety and environmental, security and ethic 
processes.

the speed at which risks and opportunities 
that face our business change, means that we 
need to constantly monitor our environment to 
ensure we take appropriate action to avoid any 
increases in risks or exploit opportunities that 
may arise. our risk focus for the next financial 
year will be on ensuring that the new processes 
that we are developing provide us with relevant 
and timely information so that we can monitor the 
risks facing the group and take swift action where 
required.

Our strategy 
Risk management report (continued) 
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HEAT mAp OF ALTRON’s mOsT sIgNIFICANT RIsks FOR THE yEAR UNDER REvIEw  

 Risk Entity
Residual 

risk score

1. financial performance of altron Power altron Power 15

2. Group reputational risk altron 15

3. future of manufacturing operations in South africa altron 12

4. broad margin pressure altron 12

5. higher debt levels altron 12

6. human capital – skills shortage and succession planning altron 12

7. effectiveness of sales function altron 12

8. altech node altron tMt 12

9. Customer concentration altron 12

10. Impact of amended b-bbee codes altron 10

11. threat of international competition and disintermediation altron 8

12. Commoditisation of It products and services altron tMt 8

13. altech autopage disposal altron tMt 8

14. Labour unrest in South africa altron 7

15. Interrupted energy supply in South africa altron 6

M
in

or
 im

pa
ct

C
at

as
tr
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hi

c 
im
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ct

Low probability High probability

15

14 12

1

2

67

89

1011

13
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4

5



ALTRON INTEGRATED ANNUAL REPORT 2015

62

sTAkEHOLDER ENgAgEmENT

regular and transparent engagement with all our relevant stakeholders are essential to understand what is important to 
them and to identify what is most material to the altron group.  the information we gather from our various stakeholder 
engagements feeds into our decision-making process and also drives our business strategy. In this section of our integrated 
report we provide a feedback on how we have engaged, with whom we have engaged, their major concerns and how we 
responded to these issues.

Altron’s combined stakeholder engagement feedback for 2014/15 

stakeholder 
group

why we 
engage

How we 
engage 

Areas of 
concern

what do 
we do 

special focus in the year 
ahead

Employees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

build brand 
ambassadors 

Collaboration/ 
share ideas

Create company 
culture

Most important 
asset

develop and retain 
core skills

transparent 
communication

Identify areas of 
improvement

 

 

 

 

 

 

 

 

Staff events and 
meetings

awards functions

electronic and digital 
communication

email campaigns

employee surveys

Internal publications

Intranet (alix) and 
collaboration tools

Performance reviews

Posters, notices and 
presentations

road shows and site 
visits

Suggestion boxes

tip-off tim hot line

training and 
awareness initiatives

union meetings

rewards and 
recognition

Job security and staff 
turnover

Changes in practices, 
processes and 
procedures

Continuous 
and relevant 
communication

Cultural diversity 

employee 
performance 

ethical behaviour

Group performance 

Promotion and 
succession 
opportunities

operational leadership

Salaries and benefits

training and personal 
development

transformation

Working hours and 
flexi time

 

Six-monthly results 
presentations/roadshows

develop young leaders through 
the altron young President’s 
Club

annual salary surveys and bi-
annual performance reviews 

Improved and more channels 
of communication 

Climate surveys

Create enabling environment 
for employees

employee assistance 
programmes 

the bill Venter academy 

Performance-based employee 
recognition programmes

Market related salary surveys/
bench marking

new brand to promote “one 
company culture”

tip-off tim hotline

Corporate social and ethics 
committee 

Implement a  leadership 
development programme to 
meet transformation goals

review and communicate 
group’s vision and mission

Implement change 
management where necessary 

Continue to invest in employee 
training and development

Improving morale

Identify individual KPIs

Continue to improve 
communication channels

 

 

Our strategy 
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stakeholder 
group

why we 
engage

How we 
engage 

Areas of 
concern

what do 
we do 

special focus in the year  
ahead

shareholders/
Investors 

Identify and 
address concerns

Positively 
influence share 
price

Improve 
shareholder 
perception

feedback on 
strategy

Social interactions

Promote 
investment 
opportunities

aGMs (via attendance 
or video conference)

bi-annual 
results SenS 
announcements 

electronic 
communication

Integrated annual 
report 

Investor 
presentations and 
conferences

Management 
roadshows

Media releases

one-on-one 
meetings

round table 
discussions

Site visits to 
operation

altron’s reputation

business 
sustainability and 
growth

Capital allocation

Group strategic 
direction 

Key customer 
relationships

Levels of governance 

Management 
accountability and 
succession planning

Share price

Poor performance 

return on investment

Management of capital 
allocation 

alignment and review of 
sustainable business strategy

Improve annual integrated 
reporting process

Cost management

review investments made 
and value derived

Increase transparency 
through site visits and 
interaction with middle 
management 

Leadership succession 
planning and development

ongoing shareholder 
engagement

Provide consistent revenue 
growth 

ongoing communication with 
shareholders on new direction 
and company strategy 

diversify into new geographical 
markets

Introduce more new products 
and services

reduce reliance on single 
clients

 

stakeholder 
group

why we 
engage

How we 
engage 

Areas of 
concerns

what do 
we do 

special focus in the year 
ahead

government 
and 
regulatory 
bodies 

 

 

anticipate, 
influence and 
plan for policy 
decisions

ensure  customer 
satisfaction

Increase 
government 
projects  

Lobby for 
designated 
product status

Maintain legal  
compliance

Stay abreast of 
new legislation

attend and 
participate in various 
government forums, 
portfolio committees 
and working groups

Government audits

emails and media 
releases

Industry forums, 
events, summits and 
associations

Internal and external 
meetings

Key account 
managers

Lobby groups

tender processes

Written submissions 

alignment with 
government initiatives

altron’s 
transformation 
progress

Competitiveness of 
local products

Interrupted energy 
supply

future of 
manufacturing in 
South africa

Contribution to 
economy and job 
creation

Irregularities in 
tendering processes

national development 
Plan

Payment period from 
public sector

Procurement and 
amended b-bbee 
requirements

regulatory constraints

Service delivery

annual submission 
of employment equity 
information

build and maintain 
relationships

Invest in education-related 
projects 

Submission to government 
bodies on legal issues and/or 
proposed bills 

ensure good corporate 
governance 

Participation in government 
surveys

Corporate social and ethics 
committee meetings

Pay taxes and provide 
employment for ± 12 000 
people

Procure local and support 
b-bbee companies

 

broaden scope of work to 
public sector

finalise designated product 
status negotiations 

relationship building to help 
influence policy

Increase key account 
management engagement 
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stakeholder 
group why we engage How we engage Areas of concern what do we do 

special focus in the year 
ahead

Customers, 
client and 
consumers

 

 

 

 

 

 

 

 

 

 

 

 

 

 

determine 
customer needs

Customer 
retention

ensure customer 
satisfaction

Improve reputation 
and trust

Marketing of 
products and 
services

obtain insight into 
new trends

build on existing 
IP investments

 

 

 

 

 

 

 

 

Call centres

Client/customer 
surveys 

Conferences, 
seminars , 
exhibitions and 
events

electronic and digital 
communications

In store promotions  
and product launches

Key customer forums

Media releases and 
advertisements

one-on-one 
meetings

networking functions

newsletters

road shows and site 
visits

Sponsorships

training sessions

Website

 

access to products/
service information

altron’s 
transformation 
reputation 

billing related issues

Customer loyalty 

Commoditisation

Complaints resolution

Customer interaction 
and process 
enhancements 

Increased competition

Influx of imported 
products

Interrupted energy 
supply and the impact 
on on-time delivery

Long term security of 
supplies

new technologies and 
products

oeM alignment

Quality and availability 
of products and 
service

appoint key account managers

benchmarking against 
industry standards

build and maintain 
relationships

Conduct training for “front 
line” staff dealing with 
customers

Constantly inform customers 
of product and service 
offerings

Consumer campaigns

Continuous research on new 
services, products and industry 
trends

Investment in innovation, r&d 
and IP management

engage with strategic partners 
to provide leading technology

Improved erP systems

ensure product and service 
quality through ISo 9001 and 
ISo 14001 certification

Conduct ongoing customer 
satisfaction surveys and audits

Service desk application to 
track and monitor complaints

 

 

be more client centric 

Identify methods to remain 
competitive

Improve customer service 
experience 

Key account collaboration  to 
maximise cross and upsell 
opportunities

Provide added value rather 
than just selling products

focus on key deliverables

retention of key customers

 

 

 

 

 

 

 

 

stakeholder 
group why we engage How we engage Areas of concerns what do we do 

special focus in the year 
ahead

suppliers/
strategic 
partnerships 
 

Manage 
supply chain 
requirements 

build strategic 
partnerships

Improve quality 
of products and 
services

negotiate pricing

Product 
technology

Sustainable supply 
of resources and  
products

ethical behaviour 
of suppliers and 
partners

business 
associations

Conferences, 
workshops, 
seminars, trade 
shows and company 
events  

electronic and 
social media 
communication

Key note addresses

Media releases

one-on-one 
meetings

Product training

business continuity

Sustainable supply 
and  ordering of 
products

Collaboration 
opportunities with 
strategic partners

Competing brands

Late payments

SMMe development 
requirements

Price and margin

Conduct supplier audits

Contract negotiations 

Implementation of policies and 
procedures

develop skills around strategic 
suppliers with a focus on 
SMMe’s

Improve payment terms to 
SMMe’

form partnerships to find 
solutions that mutually benefit 
both parties

Corporate social and ethics 
committee meetings

remain and/or become 
preferred supplier to our 
strategic partners

Implement supply chain 
strategy

In-depth supply chain 
management to obtain volume 
discounts

Maintain long-term 
partnerships

Increase market share through 
new strategic partnerships

 

Our strategy 
Stakeholder engagement (continued) 
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Supplier site visits

Service level 
agreements

Supplier audits, 
surveys and 
questionnaires

tender and rfP 
responses

 

disintermediation

unreasonable 
commercial terms

 

 

 

Implement sustainability 
strategy  in supply chain

Improve rfQ requirements

Pursue multiple sourcing and 
vertical integration 

recognition and rewarding of 
good suppliers

regular assessment of 
product quality and on-time 
delivery

 

 

 

 

 

stakeholder 
group why we engage How we engage Areas of concerns what do we do 

special focus in the year 
ahead

stakeholder 
group why we engage How we engage Areas of concern what do we do 

special focus in the year 
ahead

Associated 
stakeholders 
Communities 

media

Unions

Institutions

NgO’s

 

build relationships 
and reputation 

Good corporate 
citizen

Increase brand 
awareness

Identify 
environmental 
concerns

Identify job 
opportunities

Licence to operate

Industrial stability 
and improved 
efficiencies

Marketing 
opportunity

Potential pool of 
resources 

Community 
complaints registers 

CSI initiatives and 
community projects

electronic 
communications

Company events

Media releases, 
articles and 
advertisements

national forums and 
bargaining councils

one-on-one 
interviews 

regular union 
meetings

Site visits

Sponsorships

training and 
education

Websites

annual wage 
negotiations

disciplinary/grievance 
matters

education and skills 
development

employee wellness 
and safety 

employment equity 
and transformation 
agenda

funding and bursaries

Job creation and 
security

Labour disputes

ongoing compliance 
with JSe Listings 
requirements 

training and education  

unfair labour 
practices

Work reorganisation 
and restructuring

Working conditions 
and hours 

Corporate social and ethics 
committee meetings

Collaboration and skills 
transfer

Conduct environmental 
compliance and performance 
audits

Conduct workplace risk 
assessments

Continue to provide bursaries 
and sponsorships

Conduct salary surveys

Conduct internal health, safety 
and environmental audits

Invest between 1% and 1.5% 
on Sed projects

ongoing and increased 
engagement with the media

ongoing engagement with 
unions

Participation in SeIfSa 
bargaining Council 

Continue to invest in value 
adding CSI projects

Inform stakeholders, through 
the media on new structures 
and  strategic direction

Increase participation in the 
bill Venter academy

Strengthen relationships with 
associated stakeholders

Continue to monitor and 
oversee Sed spend

suppliers/
strategic 
partnerships 
(continued)
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CHAIRmAN’s REvIEw 

This has been a bittersweet year for the Altron group. 
we have now been in business for 50 years – a major 
achievement and one to be celebrated. 

on the other hand, it has been an extremely challenging year for the 
group during which our overall performance has been adversely affected 
by a number of things, which include the slowing South african economy, 
severe labour disruptions, a volatile and weaker rand and nationwide 
power outages. 

Our strategy 
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175 employees 
graduated from 

Bill Venter 
Academy

as a result, the board and top 
management undertook a fundamental 

review of the group’s overall business 
strategy; agreed a plan to refocus the group 

where it has strong resources; identified 
competence and skills that give it a 

competitive advantage; and highlighted 
certain non-core assets for possible disposal. 

following on the board’s review, the group 
is also busy with the next phase of creating 
a smarter fit-for-purpose organisation, 
which will necessitate a review of the 
group’s structure with a specific focus on a 
reduced cost base. 

before I move on to a discussion of the macro-
economic environment, however, I would like 
to comment briefly on the five decades we have 
been in business. 50 years have already passed 
since I founded allied electric in boksburg east 
on 1 april 1965 with three colleagues and a 
total staff complement of six people.

the fact that altron has survived and thrived 
for half a century is a great source of pride 
and comfort to us all. While the group has 
been a beacon of light in the South african 
high technology industry for the greater part 
of this period, it has also undergone numerous 

transformations, many of them creating more 
uncertainty and greater challenges than those 
we currently face. despite the challenges, 
I trust in the wisdom and longevity of our 
group and am cautiously optimistic about 
the potential new roads we plan to travel in 
the future.

the welfare and development of our 
employees have always been extremely close 
to my heart, and I was delighted when we 
founded the altech academy in 2009. this was 

the first corporate university in the local ICt 
industry to have its higher education training 
programmes accredited by the Information 
Systems electronics and telecommunications 
technologies Sector education and training 
authority (ISett) and the South african 
Qualifications authority (SaQa). I was both 
honoured, yet humbled, when the group 
renamed it the bill Venter academy in 2013 
and was pleased to preside over the graduation 
ceremony for 175 employees in our group at 
the start of our current financial year.

at this historic time of our 50th anniversary, 
I am proud to be able to look back on our 
legacy of investment in the socio-economic 
transformation of South africa and, following 
our becoming a true democracy, being able to 
work closely with the late, former President, 
nelson Mandela, on various empowerment 
programmes. 

In addition to the three primary and secondary 
schools we developed at Qunu in the eastern 
Cape at Madiba’s request, we established six 
other schools in various parts of southern 
africa. our investment in the upgrading of 
learners’ maths and science skills ties in with 
my deep interest in people development. 

throughout the group’s existence, our 
technology partnerships have played a key 
role in our success. We have been fortunate to 
establish and maintain long-standing strategic 
local and international partnerships and 
I would like to take this opportunity to thank 
our business associates and principals for the 
valuable support they have given our business 
over the past five decades.

another watershed moment in the group’s 
history was, of course, the delisting of altech 
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in 2013 and the reorganising and rebranding 
of the group into two operational areas: altech 
tMt, which is made up of altech and bytes, and 
altron Power, which consists of all the Powertech 
businesses. 

this new structure, under the brand proposition 
united we Grow enables us, for the first time, 
to operate as one listed entity. I believe this 
restructuring of the group has positioned us 
strategically to derive maximum value from the 
synergies and opportunities for collaboration it 
has created, and furthermore it offers investors a 
single point of entry to our group. 

during our illustrious past, a strong ethical culture 
and respect for human rights has always been 
important to us at altron. to support this, we are 
signatories to the united nations Global Compact 
and early in 2014 we commissioned the ethics 
Institute of South africa to undertake a review of our 
ethics programme. We were pleased to learn from 
this review that our ethics management process is 
well embedded in the group and considered to be 
highly successful by the institute. 

for more information on the exciting and 
sometimes challenging journey the group has 
been on for the last 50 years, refer to altron’s 50-
year journey ( www.altron.com/iar2015/company/
fifty-years.asp ), a time line, showing how altron 
grew during the past five decades.

mACRO-ECONOmIC OvERvIEw

the macro-economic environment in South africa 
remains challenging and the global economy is 
still struggling to gain momentum. Many high-
income and developed countries continue to 
grapple with the continuing financial crisis, while 
several emerging countries are struggling to meet 
their budgets.  

Global growth was lower in the past financial year 
than initially expected. It did, however, pick up in 
the latter part of the year, but still only grew by 
2,6%. divergent trends are at work in the major 

economies, with the uSa and the uK gathering 
some momentum as their labour markets pick 
up, while europe struggles to gain momentum 
and China is undergoing a carefully managed 
slowdown.

Currently, some of the major forces driving the 
global economy include soft commodity prices, 
persistently low interest rates, increasingly 
divergent monetary policies across the major 
economies and weak world trade. 

Global growth is predicted to rise to around 3% in 
2015 and then it is expected to average out at 

3.3% through to 2017. Growth 
in the high-income countries 
is expected to be more modest, 
increasing from 1,8% in 2014 
to 2,2% for the period 2015 
to 2017. the International 
Monetary fund (IMf) recently 

reduced its forecast for the growth of the South 
african economy to 2,1% in 2015, while the South 
african government has forecast 2,5% growth. 

sOUTH AFRICAN ECONOmIC 
CONDITIONs

during the past financial year, the South african 
economy has been on what can best be described 
as a roller-coaster ride. Strike action in the 
mining and manufacturing sectors badly affected 
productivity, with the five-month long strike in the 
platinum industry resulting in an enormous loss in 
foreign exchange earnings for the country.

there is no doubt that country-wide load shedding 
(expected to last for a number of years), together 
with severe labour disruptions and the recent 
xenophobic attacks, are having an adverse impact 
on our country’s economy, as is the lack of foreign 
investor confidence, which is currently extremely 
low. In addition, recent announcements on the 
foreign ownership of land, as well as the country’s 
credit rating, are both under close scrutiny. 

THE gROUp’s pERFORmANCE 

the past 12 months have marked a sharp turning 
point for our group’s performance and strategic 
direction. our performance, in terms of achieving 
both our objectives and the financial performance 
of the group, has been particularly disappointing as 
a result of a decline in the profitability of altron tMt 

Following on the board’s review, the group is also busy with the next 
phase of creating a smarter fit-for-purpose organisation, which will 
necessitate a review of the group’s structure with a specific focus on a 
reduced cost base. 

Our strategy 
Chairman’s review (continued) 
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and a weakened situation for altron Power. I would 
refer you to the chief executive’s review  
( www.altron.com/iar2015/focus/ce.asp )  and the 
chief financial officer’s review ( www.altron.com/
iar2015/focus/cfo.asp ) for more details on the 
group’s performance for the year under review.

as I have already mentioned, the board has been 
involved in the group’s in-depth review of its 
strategies and the difficult decisions we needed 
to make to ensure altron’s ongoing financial 
sustainability. 

to address the somewhat disappointing 
performance of the group, we reviewed our 
sustainable business strategy and have already 
started implementing changes to our strategic 
direction. I believe that once these changes, as 
well as the difficult decisions we have made 
around disposing of non-core assets, have been 
implemented and we have further reduced our 
cost structures, the group will once again be 
better-positioned and fit-for-purpose for profitable 
growth, despite the challenging economic 
conditions under which we are operating.

LOOkINg AHEAD

despite the difficult challenges of the past year, 
which fully tested the mettle of our group, I remain 
both cautiously optimistic and enthusiastic about 
altron’s prospects going forward. We will continue 
to focus on maintaining and building on our “one 
company’’ culture, which fosters creativity and 
innovation and encourages our employees to 
always give of their best. 

altron remains a fine and honourable company 
with an exceptional 50-year track record, which 
continues to show the resilience that has allowed 
it to overcome so many challenges in the past. 
the group will continue to maintain its commitment 
to investing in r&d, encouraging innovation, 
delivering great services and superior products to 
our customers, and investing in our employees to 
deliver pleasing results.

I believe the hard work the board and our executive 
team have undertaken better positions the group 
for the future, in terms of company realignment, 
product innovation and cost reduction, to secure 
and gain market share across the majority of our 
market categories, including those in which we are 
already leaders. 

I would like to thank the members of our dedicated 
board for their active participation in the review of 
our business strategy and the wise counsel and 
support they have given the group’s executive team 
during this challenging period in our history. 

Post year-end, Craig Venter resigned from 
the board and will be leaving the group in July 
2015. the board thanks him for his significant 
contribution to altron during the past 27 years 
and wish him well for the future. May I also thank 
all of the stakeholders in our business for their 
loyal and continued support, while my special 
appreciation goes to the altron executive team and 
all our employees for their efforts, commitment 
and loyalty during this period.

I wish them every success with the major tasks 
they have ahead of them in the new financial 
year and look forward to working with them in 
growing the altron group to even greater heights 
in the years ahead. I strongly believe it will be an 
exciting journey for us and want to thank you, our 
loyal stakeholders for your ongoing commitment, 
support and trust in us.  

 
Dr Bill venter
non-executive Chairman 
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CHIEF EXECUTIvE’s REvIEw

When I reported to you in our integrated annual report for the period 
ended 28 february 2014 we had every reason to believe that the year 
ahead would be a good one for the altron group. Instead, it proved to be 
one of the most challenging years we have faced, resulting in the group 
producing disappointing results for the year ended 28 february 2015. our 
manufacturing businesses were affected by strike action with the impact 
on ebItda of the four-week industry-wide national union of Metalworkers 

The main causes of the decline in the group’s 
profitability were the significant drop in operating 
performance at powertech Transformers, 
declines at Altech multimedia (Amm) and Altech 
Autopage, and the start-up costs and the slow 
uptake of the Altech Node.

Our strategy 

( www.youtube.com/user/thealtronGroup )
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TELECOMMUNICATIONS DIVISION 

during the year the telecommunications 
division of altron tMt increased revenue 
by 6% while ebItda declined by 26% to 
r532 million.

altech netstar performed well with 
impressive growth in its fleet management 
business. altron tMt’s investment in core 
assets during the year under review included 
altech netstar’s acquisition of fleetPro for 
r10 million, which has brought in some 
exciting new technology in respect of fleet 
management. Post year-end netstar also 
acquired Pinpoint Communications, an 
australian fleet management company, 
further enhancing its fleet management and 
telematics business. 

altech radio holdings had an excellent year. 
the Gauteng broadband project was the major 
contributor to its good performance and 
profitability. fleetcall’s performance remained 
relatively flat and altech alcom radio 
distributors had a challenging year with a 
decline in sales and ebItda, mainly as a result 
of conditions in the mining industry (most of its 
clients are mines) and margin pressure. 

South africa (nuMSa) strike estimated 
at r67 million in altron Power and 

r15 million in altron tMt. altron Power 
experienced a marked decline in orders 

from eskom and the Global System Mobile 
(GSM) portion of the telecommunications 

sector was impacted by deflationary pressures, 
the reduction in mobile termination rates and 
tough economic times.

the main causes of the decline in the 
group’s profitability were the significant drop 
in operating performance at Powertech 
transformers, declines at altech Multimedia 
(aMM) and altech autopage, and the start-up 
costs and the slow uptake of the altech node. 
Cumulatively, these represent a r676 million 
swing in our operating profit when compared 
to the previous year. If this amount is stripped 
out of our results the rest of the group 
achieved 13% growth year-on-year, which 
is a creditable performance in the current 
economic climate. Corrective action is being 
taken in each of these four areas.   

Significant progress was made with the 
integration of altech and bytes into altron tMt 
and the establishment of a shared services 
business model. 

ALTRON TmT 

for the year under review, altron tMt saw a 
1% decrease in revenue to r19,3 billion and 
a 16% reduction in earnings before interest, 
taxes, depreciation and amortisation (ebItda) 
to r1,1 billion. the information technology 
(It) business performed well while the 
telecommunication and multimedia divisions 
experienced some challenges. 

bytes Systems Integration maintained revenue 
but achieved strong profit growth. Its local 
operations enjoyed strong revenue growth 
at a lower than expected margin. While its 
international operations were down on revenue 
they saw a good improvement in margins, 
which was assisted by the performance of the 
rand. Its acquisition of margin-rich bntech, 
now Identity Management Solutions (IdM), 
which is a leader in the development of 
biometric solutions, made a good contribution 
to its growth during the year. the increased 
use of biometrics, particularly in the financial 
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services industry and the opportunities in africa 
created by the biometric product developed for use 
in the tanzanian elections, bode well for the future 
of this business.

altech autopage, which operates in a cellular 
market that is feeling the effect of deflationary 
pressures as a result of fast declining mobile 
termination rates, experienced a decline in 
profitability. as a result of these macro-economic 
factors, a strategic review of the business was 
conducted, resulting in a decision to dispose of this 
operation. We are currently at an advanced stage 
in discussions to dispose of the GSM subscribers 
of altech autopage.  

retail sales of the altech node entertainment 
and home automation system were lower than 
expected. altron tMt is well advanced in exploring 
alternative opportunities and routes to market for 
the altech node.  

MULTIMEDIA DIVISION 

the nuMSa strike had a limited impact on the 
performance of altron tMt’s multimedia division. 
the main impact on its results was the delay in 
the rollout of african digital terrestrial television 
(dtt) migration, which resulted in slowed orders 
from a major customer. aMM’s revenue was 
down 28% and its ebItda decreased by 57% 
to r84 million. demand from Multichoice in 
South africa remains good, however increasing 
competition from Chinese companies, both in 
australia and in africa, is also having an impact 
on aMM’s business. as a result, the business 
has restructured and its management team is 
exploring diversifying into other forms of technology 
manufacturing. It has already had some success 
in this regard and has a number of promising 
international opportunities. the migration to dtt 
in South africa appears imminent, which bodes 
well for aMM which has been appointed as a tier 
1 supplier.

INFORMATION TECHNOLOGy DIVISION

bytes Sa is now wholly owned by the group. It 
achieved this by acquiring the Kagiso Strategic 
Investments’ and Venopt’s 27% equity interest in 
bytes Sa for r669 million. 

bytes, altron tMt’s It division, had a good year 
achieving a 5% growth in revenue and a 2% growth 
in ebItda to r614 million. a reduction in its ebItda 
margin was as a result of some margin pressure 
and a marked increase in forex losses in bytes 
Managed Solutions and bytes document Solutions 
notwithstanding our conservative policies in this 
regard. bytes universal Systems, bytes Secure 
transaction Solutions and bytes Software Services 
uK were once again the top performers. the sale 
of non-core assets included the bytes uK disposal 
of its entire equity interest in the bytes document 
Solutions’ operation in the united Kingdom for 
r91 million, bytes Managed Solutions sale of 850 
retail atMs to absa bank Limited for r98 million 
and bytes document Solutions South africa’s 
disposal of LaserCom to tunleys Mail and Print for 
r59 million.

the South african information technology market 
continues to show good growth. nevertheless, 
margins are under pressure due to the highly 
competitive nature of the sector, as well as 
the depreciation of the rand. to overcome the 
challenge of commoditisation, bytes is focusing 
on being able to provide its customers with end-
to-end value-adding solutions. Government and 
the public sector remain major players in the 
It industry and bytes has made good progress 
in penetrating these markets. bytes continues 
to pursue a low risk approach to its expansion 
into africa by following its customers into these 
regions.

ALTRON pOwER

While the South african power infrastructure 
market should be one of large opportunity, the 
current situation with eskom is cause for concern 
for both our group and the country. organisations 
like altron Power, with a high dependency on 
eskom are facing serious challenges which are 
being addressed in close collaborative discussions 
with our customer.

While the larger municipalities continue to spend 
at good levels there remains a very significant 
backlog of maintenance work in the electrical 
reticulation system and the lack of skills to 
implement this, is reflected in lower demand levels 
for electrical infrastructure equipment. 

Chief executive’s review (continued)
Our strategy
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altron Power was not only severely impacted by 
a decline in orders from eskom, the four-week 
nuMSa strike also affected its performance, as 
did the strike in the mining sector. overall revenue 
in the division decreased by 1% to r8,2 billion 
while ebItda decreased by a disappointing 43% to 
r220 million.  

overall, the Powertech Cables group showed 
positive progress, with a good recovery both locally 
and internationally. although revenue decreased 
by 2%, its ebItda increased by 74% to r202 
million. While margins have improved in the local 
operations they remain at historically low levels and 
the group continues its efforts to 
increase these. the international 
operations have done well 
increasing their ebItda from r18 
million in the previous year to r51 
million in the current year, driven 
by the turnaround in the group’s 
Spanish operation, thanks to a significant amount 
of cost reduction initiatives, successful efforts to 
find new markets and a recovery in government 
infrastructure spend.  

Powertech transformers had an extremely 
difficult year, resulting in its revenue decreasing 
17% and its ebItda decreasing 141% year-on-
year to a negative r66 million. this business 
typically generates between 70% and 75% of its 
revenue from eskom. In addition to the lack of 
orders from eskom, Powertech transformers also 
experienced poor productivity levels at its Pretoria 
West operation, which were affected by labour 
relations issues following the nuMSa strike. 
a turnaround plan is currently being implemented 
at this operation. during the year Powertech 
transformers closed its Johannesburg distribution 
transformer factory with the loss of about 150 jobs 
as a result of the falloff in orders. Its Cape town 
distribution transformer business performed 
satisfactorily during the year under review.

Powertech batteries’ revenue growth of 16% 
was driven by good volume growth in the export 
replacement market. Its margins were under 
pressure mainly due to the subsidised imported 
batteries and the high lead price resulting in a 
7% decline in ebItda to r76 million. the  price 
increases passed on to the market were insufficient 

to address the inflationary pressures on its cost 
base, most notably the cost of lead and electricity, 
which are affecting its gross margins. Post year-
end the International trade administration 
Commission’s (ItaC) decision to increase import 
duties on automotive lead-acid batteries from 5% 
to 15% was a welcome step in the right direction 
for Powertech batteries, which in recent years 
has faced a significant increase in the number of 
automotive lead-acid batteries imported into South 
africa. the majority of these imports originate from 
South Korea and China where these manufacturers 
enjoy government support and cheap labour, as 
well as other economic advantages. 

the bright point in the performance of the 
Powertech Systems Integrators (PtSI) group 
is Powertech QuadPro, which has delivered 
positive ebItda and operating profit. It is opening 
a Zambian office to exploit opportunities in 
the turnkey substation market in Zambia and 
neighbouring countries, where we believe there 
is real growth potential, with better margins. 
the remaining operations in PtSI performed 
poorly. there are projects in the pipeline, which 
could improve their outlook for the coming year, 
however, its management have been tasked with 
reducing costs in order to return the business to 
acceptable levels of profitability, which will be a 
key focus for this business in the new financial 
year. overall PtSI revenue reduced by 3% and its 
ebItda by 83% to r3 million.

THE wAy FORwARD 

altron’s board has undertaken a fundamental 
review of the group’s business strategy. as part of 
this process, it has been decided that the company 
will commence transitioning from a family 
managed business to an independent management 
structure. this review has also resulted in the 
development of a plan to focus the group in certain 
areas where the board believes the group has 
the resources, competence and skills to leverage 
a competitive advantage. In the process, certain 

Altron’s board has undertaken a fundamental review of the group’s 
business strategy. As part of this process, it has been decided that the 
company will commence transitioning from a family managed business 
to an independent management structure.
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material non-core assets have been identified for 
disposal and the group is exploring strategic equity 
and technology partnerships with global industry 
players in other areas of the business. furthermore, 
particular emphasis is being placed on the need 
to significantly reduce central costs by creating a 
leaner management structure and continuing to 
implement shared services.  the group is currently 
addressing each of these initiatives, which are at 
different stages of completion.  

In the short term, conditions are expected to 
remain challenging as some of the macro-
economic factors that impacted the group in the 
prior financial year remain in place, namely low 
economic growth and limited purchasing from 
eskom. nevertheless, the actions being taken in 
respect of altech autopage and altech node are 
expected to address some of the areas in which the 
group has recently encountered challenges.  

Looking further out, altron Power stands to benefit 
from the eventual refurbishment of South africa’s 
electrical infrastructure, designated product 
status of transformers and cables and potential 
orders from phase 3 and 4 of the reIPP renewable 
energy projects.  Continued focus will be placed on 
new markets, particularly sub-Saharan africa.  

the benefits of the integration of businesses in 
altron tMt will continue during the course of 
the new financial year and be enhanced by some 
of the initiatives identified above. the remaining 
businesses in the telecommunications division are 
expected to continue their good progress of the 
last year, while a challenging environment in the 
multimedia business is expected, unless the South 
african dtt project commences this year. demand 
in the It sector is expected to remain stable.

all of these actions are in line with our sustainable 
business strategy which is continually reviewed 
and assessed. despite a very difficult year, the 
group is proud to celebrate its 50th anniversary 
having been established in april 1965. after five 
decades of existence, altron has grown deep roots 
which will help it weather this storm and support 
its longevity for decades to come.

In conclusion, I would like to thank our employees 
who have done their best and stayed loyal during 
a very challenging year. I would also like to thank 
the members of our executive committee and our 
board for their wise counsel and invaluable insight 
in developing a new way forward towards continued 
sustainability for the altron group. 

Robert venter 
Chief executive

Chief executive’s review (continued)
Our strategy
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pOwERTECH TAkINg skILLs 
sHORTAgE sERIOUsLy 

More than half a million jobs within South 
Africa cannot be filled because the appropriate 
skills do not exist. This, and the growing gap 
caused by ill-equipped graduates emerging 
from tertiary institutions without basic work 
skills, is a situation which is having a dire 
impact on the South African economy and the 
prospects of young work seekers (Source: 
Global Talent Edge 2020 Study: Blueprints for 
the new normal, by Deloitte Consulting).

With this in mind the Powertech group realised 
the need to contribute to the pool of technical 
skills that South Africa needs.  In the 2014/15 
financial year in excess of 2 000 employees 
underwent some form of training almost  
R30 million was invested in skills development 
efforts.

Several objectives were identified which 
included improvement of workplace 
performance, building capacity and alleviating 
the shortage of technical, sales and managerial 
skills. An internal feeder system for future 
appointments in sales, manufacturing and 
technical positions was implemented.

The training centres at the three manufacturing 
operations with the Powertech group, namely 
Powertech Cables, Powertech Transformers 
and Powertech Batteries are used for 
operational training and assessments. Most of 

the centres are MERSETA accredited and are 
staffed by skills development practitioners.

Powertech’s major feeder system is its 
experiential training programme where 
trainees are exposed to a variety of engineering 
disciplines, including electrical, mechanical, 
industrial, process and analytical chemical 
engineering.

Over the last 12 months, 107 trainees – all 
students at tertiary institutions – participated 
in the programme. The students are assigned 
a mentor and over a 12-month period complete 
the practical requirements of their first two 
years of theory.

Other training schemes are apprenticeships 
and learnerships.  Apprenticeships in the fields 
of electrical, fitting and turning, millwrighting 
and boiler making are offered whilst 
learnerships range from machine operating to 
administration. A total of 82 apprenticeships 
and 127 learnerships were accepted into the 
programme.

A need was also identified to establish a 
centralised scheme, namely the Powertech 
Engineering Bursary Scheme which is currently 
being implemented and the first bursaries will 
be awarded for the 2015 academic year.

With these initiatives that the Powertech group 
has implemented it is hoped that this will make 
an impact on the serious skills shortage that 
South Africa is currently experiencing.

CAsE sTUDy



ALTRON INTEGRATED ANNUAL REPORT 2015

76

CHIEF FINANCIAL OFFICER’s REvIEw 

INTRODUCTION

this report is intended to provide additional insight into the financial 
performance of the altron group. the report addresses two of 
altron’s material focus areas as identified in accordance with the 
recommendations of King III on integrated reporting, namely profitable 
growth and capital and cost efficiencies as well as some of the key financial 
risks of the altron group. the report needs to be read in conjunction with 

Unfortunately we saw several of our major 
operations face significant challenges which 
resulted in a material deterioration in their 
financial performance, with the good performance 
of the remaining operations unable to offset these 
effects to any significant degree.

Our strategy
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us to simplify our structures once these 
operations become wholly owned.

NON-CORE ASSET DISPOSALS

In last year’s report I commented on the 
additional gearing taken on by the group. In 
taking on the additional borrowings, the board 
indicated that the priority was on reducing the 
gearing through operational cash flows and 
non-core asset disposals. In the year under 
review we have concluded the sale of three 
operations within the technology cluster (bytes) 
that had been identified as non-core, namely 
bytes document Solutions uK, LaserCom and 
our retail atM business, realising r198 million 
of cash. the decision was also taken to 
dispose of the altech autopage business, 
though this is only expected to be completed 
during the financial year ending 29 february 
2016. as a result of the decision to dispose 
of altech autopage it has been classified as 
a discontinued operation and its assets and 
liabilities have been classified as ‘held-for-
sale’.

FINANCIAL pERFORmANCE

the key features of the financial performance 
of the group have been covered in some detail 
in the chief executive’s review ( www.altron.
com/iar2015/focus/ce.asp ) and the financial 

the consolidated annual financial 
statements ( www.altron.com/
iar2015/numbers/full-fins.asp ) 
and the financial sustainability 
(  www.a l t ron .com/ iar2015/
performance/sustainability.asp  )
section. 

the financial year ended 28 february 2015 has 
been a very difficult one for the altron group. 
unfortunately we saw several of our major 
operations face significant challenges 
which resulted in a material deterioration in 
their financial performance, with the good 
performance of the remaining operations 
unable to offset these effects to any significant 
degree. this, combined with the increase in 
our finance costs following the additional debt 
taken on in august 2013, resulted in headline 
earnings per share dropping by 50%. the focus 
going forward is to address the under-
performing operations and we feel we are well 
advanced in that process, though such projects 
often take longer than anticipated.   

kEy DEvELOpmENTs
ACQUISITION OF MINORITIES 

the focus of the group in the last couple of 
years has been to improve capital allocation. 
Given that our track record in respect of larger 

acquisitions is not good, the focus has been 
on smaller complementary acquisitions, 
but where we know a business well we are 
prepared to invest significant capital. Last 
year this was reflected in the acquisition of 
the altech minorities, while in the current 
year we have bought back the minorities in 
bytes South africa from Kagiso tiso holdings 
for r669 million. With a similar rationale, we 
also acquired the minorities in altech nuPay 
for r80 million. We believe these are good 
investments into businesses we know well and 
create additional benefits in terms of allowing 

sustainability section ( www.altron.com/
iar2015/performance/sustainability.asp ). as a 
result, I will focus on some of the more detailed 
financial aspects of the performance reflected 
in the statement of comprehensive income.

In a group such as ours, operating numerous 
and diverse businesses, the quality and 
sustainability of earnings is difficult to analyse 
succinctly. Clearly each business routinely 
has once-off type successes and challenges 
and those can be regarded as part of the 
normal business cycle. In the current year 
we have again provided normalised earnings 
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disclosure to clearly identify significant items that 
are either non-operational in nature or represent 
a cost incurred in the current period, which will 
generate cost savings in future periods. this 
is intended to give an indication of underlying, 
sustainable operating performance. an analysis 
of these items is included in the table below. one 
other item to draw attention to is the significant 
foreign exchange losses of r64 million during the 
year compared to a small profit in the prior year 
– while foreign exchange movements are a fact of 
doing business in South africa, the losses incurred 
last year were particularly severe. from a review 
of the group’s performance over the last year I 
do not believe that there are any other material 
once-off type items that need to be highlighted in 
these results as affecting the sustainability of the 
reported earnings. 

Normalised headline earnings adjustments 

R millions Fy15 fy14

forex loss on east africa loan – 40
break costs on east africa loan  – 5
reorganisation costs 33 39
tax effects of adjustments (8) (8)
non-controlling interests in 
adjustments (5) (19)

 20 57

altech 7 66
bytes 0 8
Powertech 13 –
Corporate 0 (17)

  20 57

CONTINUING OPERATIONS 

the continuing operations’ results exclude the 
results of the altech autopage Global System for 
Mobile (GSM) business from both periods so that 
they are comparable. a small component of the 
altech autopage results as previously disclosed 
will remain in the group, namely the internet 
service provider (ISP) business, and their results 
are included in continuing operations. 

revenue reduced slightly in the current year 
from r22,3 billion to r22,1 billion with similar 
movements experienced in the altron tMt and 
altron Power divisions. both segments were 

impacted by significantly reduced demand from 
key customers – eskom in respect of altron Power 
and Multichoice africa in respect of altron tMt – 
as well as the effects of the disposals completed 
in the year. however, both ebItda and operating 
profit saw a more marked decline as a result of 
ongoing margin pressure and the lack of volume 
in several of our major manufacturing operations, 
most notably Powertech transformers and altech 
ueC. as a result ebItda declined by 19% and 
operating profit by 34% with the larger decline 
in operating profit due to increased depreciation 
and amortisation charges following some of the 
investments made in recent years. operating profit 
margins have reduced from 5,1% to 3,4% which is 
the lowest in many years.

Capital items for the year increased significantly 
to r400 million from r38 million in the prior 
year. unfortunately our assessment of the value 
of the goodwill in a number of operations across 
the group fell well short of the carrying value and 
resulted in r343 million of write offs. each of these 
operations failed to deliver on budgeted results and 
their prospects going forward were assessed as 
more muted, resulting in the write offs. the other 
significant impairment was r100 million in respect 
of intangible assets. of this, r51 million related to 
the altech node business, while r44 million was in 
respect of the altech Multimedia operation. these 
write offs were partly offset by r61 million of profit 
from the disposal of the non-core assets referred 
to earlier.  

net finance costs increased to r271 million from 
r212 million in the prior year. this increase was 
as a result of carrying the additional r1,6 billion 
of borrowings that were taken out in august 2013 
for the full financial year. this combined with the 
slightly higher interest rates, added r72 million 
to the interest cost for the year, indicating that 
average borrowings through the year were slightly 
lower.  

this year we saw some of the benefits of the 
divisionalisation process that was initiated 
following the purchase of the altech minorities flow 
through the tax line. this resulted in the effective 
tax rate, after adjusting for the effects of capital 
items, dropping to 23,5% from 30,5%. this level is 
not regarded as sustainable and we expect to see 
it move back into line with the underlying statutory 
tax rates. 

Chief financial officer’s review (continued)
Our strategy
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DISCONTINUED OPERATIONS 

as referred to earlier the discontinued operations 
represent the results of the autopage GSM 
business for the last two reporting periods. While 
the business has maintained its revenue levels, 
it has seen further margin erosion as a result of 
deflation in the industry, further interconnect rate 
cuts and the deterioration in consumer confidence. 
this time last year we believed altech autopage 
had a future, but various strategic initiatives did not 
materialise as expected during 
the year and with further pressure 
on the distribution channel 
expected, the decision was made 
to dispose of the subscriber base. 
the reported results were further 
affected by significantly higher 
finance costs due to the factoring costs associated 
with the handset receivables which have been 
funded off balance sheet since april 2014.  

DIVIDEND

the group has elected to pay a dividend to 
shareholders of 31 cents for the current financial 
year. the board decided to lift the dividend cover 
from 2,35 times that was applied in the prior 
year to approximately three times for the current 
financial year. this level of cover strikes a balance 
between providing some return to shareholders 
and acknowledging the fact that the balance sheet 
has not de-geared as we had anticipated following 
the poor operational performance. at current 
share price levels, this provides a dividend yield of 
approximately 2,2%. 

FINANCIAL pOsITION

the group’s balance sheet has declined in net 
asset value for a second year, again primarily as 
a result of the premium arising on the acquisition 
of minorities recognised in equity in accordance 
with the group’s accounting policies. this year’s 
r654 million impact arose from the acquisition 
of the bytes South africa and altech nuPay 
minorities, as well as the full recognition of the 
b-bbee minorities in the Powertech Cables 
operation. this is reflected in an 18% decline in net 
asset value per share. 

While the group’s non-current assets appear to 
have declined markedly, much of this is due to the 
reclassification of altech autopage’s long-term 
receivables into assets classified as held-for-
sale and thus into current assets. Property, plant 
and equipment have declined by around 7% as 
depreciation exceeded capital expenditure, with 
the altron Power operations being particularly 
measured in their investments. Intangible 
assets saw a more significant 19% reduction, 
primarily driven by the impairments discussed 

earlier. offsetting this was some r366 million of 
additions on continued investment into intellectual 
property within the group. Included within this was 
r107 million of development costs capitalised into 
the altech node, r55 million of which was impaired 
at the end of the financial year. as highlighted 
above, the significant movement in non-current 
receivables, which represents investments into our 
subscriber bases, was due to the reclassification 
of the altech autopage assets into current assets. 
this balance now represents primarily the altech 
netstar subscriber base.  

I am pleased to be able to report an improvement in 
working capital over the last year, with some r330 
million of cash released compared to the r513 
million that was absorbed last year. Much focus 
has gone into achieving this improvement across 
the group and we have seen meaningful reductions 
in both inventory days and debtor days, for which 
our operations are to be congratulated. Some of 
the cash generated was used to reduce creditor 
days as we felt that the levels at the last year-
end were not sustainable. Within the group 
altron tMt generated around r500 million from 
working capital, with most of this due to debtor 
days reducing from 74 days to 63 days. altron 
Power did absorb about r150 million into working 
capital as they moved to a more normal level 
of creditors at year-end. Within this was a very 
pleasing improvement in inventory days to 84 from 
100 in the prior year, following real focus on better 
managing this significant investment. overall, the 

I am pleased to be able to report an improvement in working capital 
over the last year, with some R330 million of cash released compared 
to the R513 million that was absorbed last year. 
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group’s net working capital position improved from 
19 days to 14 days and now the challenge is to 
ensure that these levels are sustainable. Looking 
back over the last seven years, there has been a 
stepped change in our debtor days. We believe 
this is likely to remain as we have increased our 
revenue into the local public sector as well as into 
african markets and these customers typically 
take longer to pay than local private sector 
customers. despite the achievements this year, 
working capital management will remain high on 
the agenda within the group for the coming year.

following the refinance that was concluded in early 
March 2014 and which I commented on extensively 
in last year’s report, the balance sheet structure 
has a more appropriate maturity profile with 
r3,2 billion of non-current loans and r634 million 
of current loans. furthermore our net cash position 
has improved to r291 million from a net overdraft 
of r366 million in the prior year. nevertheless we 
have to acknowledge that we were unable to start 
the process of reducing our debt levels this year as 
a result of the poor operational performance and 
it was disappointing to see total net debt increase 
slightly to r3,5 billion.  

at the balance sheet date, the group had capital 
commitments amounting to r71 million, 
some 35% lower than the prior year, and no 
contingent liabilities. Capital expenditure did 
significantly reduce in the current year in line 
with our expectations and we will continue to 
closely examine all investments. however, from 
a sustainability perspective we will need to 
closely monitor the manufacturing operations 
to  ensure they do not fall behind from a technology 
perspective. 

I can confirm that the information provided in 
last year’s report has not been restated, though 
there have been some reclassifications. the most 
significant of these was the move of the results 
of altech autopage into a discontinued operation 
on the face of the statement of comprehensive 
income. the cash flows associated with the 
acquisition of the altech minorities in the prior 
year were reclassified into financing activities from 
investing activities.

Chief financial officer’s review (continued)

kEy INTERNAL INITIATIvEs
WORKING CAPITAL 

the movements in working capital were discussed 
earlier in respect of our current financial position. 
as was highlighted last year, this represents a 
permanent focus area in terms of optimising our 
deployment of capital. due to the focus at altron 
tMt, they actually reduced their net investment in 
working capital to virtually nil and all of the group’s 
working capital investment at year-end related 
to altron Power. While altron Power increased 
their net investment in working capital, they held 
their debtor days at 81 days and achieved a very 
commendable 16 days improvement in inventory 
days. unfortunately this was more than offset by a 
24-day reduction in creditor days. Work continues 
on optimising this position through better sales 
and production planning to reduce inventories 
as well as the constant chasing up of debtors. 
We have seen a substantial decrease in long-
outstanding debtors, principally eskom, though 
unfortunately this is primarily influenced by a 
lack of sales to that customer as opposed to any 
dramatic improvement in their processes.

the significant reductions in working capital of 
altron tMt was pleasing, but could have been 
better but for a significant excess inventory holding 
at altech Multimedia, which will take some time 
to resolve. the improvements in debtor days from 
74 days to 63 days is extremely gratifying and a 
reflection of much hard work at an operational 
level, as well as the benefits of the shared services 
organisation, that is slowly increasing its influence 
in the group as it takes on more operations. the 
challenge for altron tMt is now to maintain 
debtors at these improved levels and not allow any 
deterioration. as you would expect, working capital 
is high on the agenda of all operational review 
meetings.

REDUCTION OF DEBT 

a key focus for the allocation of capital over the 
next 12 months is on reducing the level of debt in 
the organisation. as I indicated last year, the board 
is keen to see gearing levels reduced and has 
targeted to reduce this to about r2 billion over the 
next couple of years. to achieve this we will require 
an improvement in operational free cash flows and 
are also likely to utilise any proceeds from non-
core asset disposals.

Our strategy
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all of our term borrowings are governed by a 
common terms agreement which sets two loan 
covenants, namely that net debt to ebItda should 
not exceed three times and the ebItda interest 
cover ratio should not drop below three. While 
the covenant ratios deteriorated during this last 
financial year, we remain comfortably within the 
ratios at 28 february 2015 with 2,3 times net debt 
to ebItda and an interest cover ratio of 3,7 times. 
the covenants are measured at 31 august and 
28 february and based on our projections we do not 
anticipate any issues with meeting these covenants 
during the next 12 months. 

While the main effect of last year’s 
refinance was to move into longer-
term debt, we are keeping an eye 
on the r1,8 billion of term debt 
that is repayable in March 2017 in 
the form of a bullet repayment. towards the end 
of this financial year, by which time we expect to 
have concluded the altech autopage disposal, we 
will relook at our maturity profile and reassess our 
requirements going forward.

We continue to work on our centralised treasury 
project and during the last financial year we moved 
all the working capital facilities to altron finance. 
While we have made good progress in these areas, 
we believe there are further efficiencies that can 
be extracted over the coming year.

COST EFFICIENCIES

this remains a key theme of the group and a focus 
of the management teams in order to protect our 
competitiveness and manage the bottom line. 
unfortunately, the severity of the operational 
downturn has masked some good achievements 
in this area.  

the integration team at altron tMt has made 
good progress with the various workstreams that 
were identified and we are running broadly in line 
with our project plans that envisage a three-year 
window ending 29 february 2016. the r87 million 
of cost savings that I identified in last year’s report 
have been realised as these were primarily from 
head count reductions driven from business unit 
consolidation. the Shared Services initiative has 
also made good progress with benefits realised 
from the consolidation of premises and the 
resulting renegotiation of leases. however, the 

major portion of savings from Shared Services 
are only expected to be realised at the end of 
the process as various upfront investments are 
required in this area. the procurement area is one 
where we have not made good progress to date 
and this will be re-examined in the coming months 
to review the potential in this area and how best to 
access it. We will continue to drive this integration 
process over the next year, and indeed look at the 
potential of expanding its reach into altron Power 
where this makes sense.

as indicated in our outlook statement, we believe 
the group is ready to transition to the next phase of 
the process that we originally conceptualised prior 
to the acquisition of the altech minorities. that 
next phase is to consolidate the corporate offices 
which will facilitate further steps in the transition 
of altron from an investment holding company to 
an operational holding company. the consolidation 
of the corporate structure will be the primary 
initiative in respect of cost management over the 
next financial year as we believe that most of our 
operations are already running with lean cost 
structures.

ADEQUACy OF THE FINANCE FUNCTION 

our group performs a formal review of the 
adequacy of the finance function each year and 
we are confident that the finance function is 
adequately staffed with an appropriate level of 
experience and expertise.  

kEy FINANCIAL RIsks
COMMODITy PRICE MOVEMENTS/FOREIGN 
ExCHANGE MOVEMENTS 

Commodity prices and currency risks remain two of 
the largest financial risks faced by the group. Little 
has changed in the way we have been managing 
these risks over the past few years, which I 
have covered in some detail in previous reports.  
these risks continue to be managed conservatively 
by the group.  

The integration team at Altron TmT has made good progress with the 
various workstreams that were identified and we are running broadly 
in line with our project plans that envisage a three-year window ending 
29 February 2016.
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CREDIT RISK ON DEBTORS 

Movements in our debtor balances were discussed 
earlier in the report and we do not believe we have 
seen any noticeable increase in credit risk in our 
customer base. however, we have experienced a 
deterioration in our ageing profile and this is being 
closely monitored to mitigate any risks. debtor 
collections are a priority area at all operations 
and individual significant overdue balances are 
discussed at review meetings. of some concern 
at the moment is the overdue debtors within 
the altech Multimedia business, but these have 
been provided against where necessary. this will 
continue to be a key and closely managed risk.

LIQUIDITy RISK

as discussed earlier, we have reviewed our 
compliance with covenants over the next 
12 months and believe we will operate inside those 
parameters. Last year I indicated that we were 
heavily utilising our short-term funding facilities 
and we would look to lessen this dependency. Given 
the operational performance of the group we were 
not able to reduce these utilisation levels and these 
are closely monitored by the central finance teams. 
our focus remains on reducing these utilisation 
levels and thereby limiting the liquidity risks.

kEy FOCUs 

the last financial year has been one of the most 
challenging for the group. nevertheless, with 
challenges come opportunities and we need to 
focus on some of those opportunities to move 
the momentum of the group back towards higher 
levels of profitability.

the strategic review carried out by the board 
and some of the non-core disposals give us the 
opportunity to relook at the structures within 
the group and challenge the status quo. In this 
regard I am hopeful that we will be able to refresh 
the finance function and derive greater benefits 
from the many highly competent finance people 
within the group.

CONCLUsION 

this has been a very difficult year for everyone in the 
business, but particularly the finance teams who 
have to report such disappointing results. We are 
all passionate about our businesses and take such 
disappointing results personally. furthermore, 

the last two years have involved 
significant change in the group 
and there is no doubt that trend 
is likely to continue. I would like 
to take this opportunity to thank, 
in particular, all the finance staff 

around the group for their hard work, diligence and 
support over the last year. I am sure the next year 
will contain new challenges and opportunities and 
I am confident that if we stick to the fundamentals 
we will be able to turn around this year’s 
disappointments. 

Chief financial officer’s review (continued)

Alex smith
Chief financial officer

Our strategy

The strategic review carried out by the board and some of the non-core 
disposals give us the opportunity to relook at the structures within the 
group and challenge the status quo.
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REvOLUTIONIsINg THE RETAIL 
BRANCH BANkINg EXpERIENCE

In 2013, US$87 billion cash withdrawals were 
made at automatic teller machines (ATMs) 
worldwide – 9% more than in 2012. In terms 
of value, about US$13,4 trillion was withdrawn 
from ATMs last year thereby showing that cash 
is still the leading payment instrument for all 
sorts of purchases and that ATMs are the main 
channels used to withdraw cash.

Bytes Managed Solutions is introducing 
next generation ATMs to the South African 
market. These machines give customers the 
choice to do their traditional ATM and branch 
transactions themselves or to interact via video 
with a remote-based teller should they need 
help. The ATMs work like any other unless the 
customer pushes a button to request human 
assistance.  This hybrid technology helps banks 
to maintain the human touch while making 
better and more effective use of technology.

From research carried out on customer service 
worldwide within the retail banking sphere 
53% of customers were willing to change bank 

over poor service quality and 18% had changed 
bank accounts and 12% were intending to do 
so within the next 12 months (Source: World 
Retail Banking Report 2012 and Accenture  
E & Y Consumer Banking Survey 2014).

Another example of how technology is making 
banks more user-friendly is software that 
enables banks to build profiles of its customers.  
When a customer inserts their card into an 
ATM or contacts the call centre or logs into 
internet banking, the system recognises them 
and interacts according to user preferences 
and history.  With integration across platforms 
being a reality a customer can choose to 
either print a receipt or receive a record of the 
transaction via email or mobile.

Other initiatives include reengineered ATMs 
that accept and dispense not paper notes, but 
polymer notes and in-person assisted service.  
In-person assisted service would monitor 
customers and transactions in real time, 
ensuring instant response to customers that 
require attention and being able to override 
transactions when appropriate.

CAsE sTUDy
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SUSTAINABLE
BUSINESS
STRATEGy

FOCUS AREAS:

 • Financial sustainability

 • Human capital

 • products and services

 • External relationships

Like a thumbprint, sustainable development is 
part of our dna. through ongoing engagement, 
altron continues to ensure that sustainability is 
firmly imprinted in the culture and ethos of the 
organisation. our sustainable business strategy 
focuses on sound financial investments, a 
commitment to develop our employees, sustainable 
products and services and a focus to build and 
maintain external relationships. altron, inspiring a 
more sustainable tomorrow.

Our performance
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Altron’s sustainable business strategy 
was developed and is continually 
refined through a process of in-depth 
stakeholder engagement that is also 
used to determine our material issues.

sUsTAINABLE BUsINEss sTRATEgy

The following four core value drivers 
for our business that emerged from this 
process became the four pillars of our 
sustainable business strategy through 
which we drive the creation of value for 
our all our stakeholders:

financial sustainability 

human capital sustainability

Products and services sustainability

Sustainability through external 
relationships 

While sustainable business practises have always 
been central to the way altron does business, 
developing a formal sustainable business strategy 
allowed us to set baselines and targets and 
get buy-in throughout our organisation to the 
principles of integrated business sustainability. In 
turn our sustainable business strategy also informs 
our business model ( www.altron.com/iar2015/
company/strategy-bus-model.asp ).

every year we review the relevance of our strategy 
and the material issues that influence it. While there 
has been no change in our four core value drivers 
and the material focus areas for each pillar during 
this financial year, there have been changes in the 
material issues affecting these pillars. detailed 
descriptions of these changes are provided in each 
of the four value driver sections. 

although we report on the performance of the 
group under the four value drivers, these sections 
should be regarded as one strategy and one 
approach to achieving our gaols. for each of the 
four value drivers we have provided high level 
feedback in tabular form on our objectives in terms 
of each pillar of our strategy for the period under 
review, what our material focus areas were for each 
pillar, what we achieved against our objectives and 
our goals for the year ahead. this is followed by 

detailed coverage of our performance against 
our strategic value drivers, material focus areas 
and material issues. this detailed feedback, 
incorporates our reporting in terms of the 
International Integrated reporting framework’s 
(<IR>) six capitals: 

•	 financial sustainability covers our financial 
capital reporting

•	 human capital sustainability includes our 
reporting on both human and intellectual 
capital

•	 Products and services sustainability includes 
our manufactured and intellectual capital 

•	 external relationships includes our social and 
relationship and natural capital reporting 

Various capital icons are used to show the cross-
linking of our value drivers with the six capitals 
throughout the report.  

for more detail on the group’s performance for 
the year under review, refer to:

•	 feedback on 2014 commitments ( www.altron.
com/iar2015/performance/feedback.asp )

•	 Chief financial officer’s review ( www.altron.
com/iar2015/focus/cfo.asp )

•	 financial sustainability ( www.altron.com/
iar2015/performance/sustainability.asp )

•	 human capital ( www.altron.com/iar2015/
performance/human-capital.asp ) 

•	 Products and services ( www.altron.com/
iar2015/performance/products-services.asp )

•	 external relationships ( www.altron.com/
iar2015/performance/relationships.asp )

Our performance



ALTRON INTEGRATED ANNUAL REPORT 2015

88

FEEDBACk ON 2014 COmmITmENTs

CORE OBJECTIVE: Improve profitable revenue growth through expansion

MATERIAL FOCUS AREAS: profitable growth; Capital and cost efficiencies

GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Integration of Altech and 

Bytes following the formation 

of Altron TMT

Five work streams were implemented for the 

integration being sales, shared services, business 

unit consolidation, procurement and human 

resources. The project is running to plan and 

delivering savings. 

The year ahead will see a continued focus on 

leveraging the opportunities provided by the 

formation of Altron TmT i.e. cost savings and 

new revenue streams.  The integration process is 

scheduled until the end of Fy16. 

Alleviate pressure on margins 

within Altron TMT particularly 

the IT division

Focus was placed on providing value-add services 

rather than ‘box dropping’ of products, cost 

controls and the development and protection of 

IPR.

Continue to focus on provision of end-to-end 

solutions through cross and upsell opportunities.  

management of IpR will remain a focus area.

Grow sales, improve margins, 

increase value-added services 

and fleet management 

offering at Altech Netstar

Altech Netstar achieved sales growth but margins 

were under pressure. Altech Netstar has developed 

a new range of innovative and margin enhancing 

products in the fleet management and telematics 

areas.  These were launched during the course 

of the year with effects flowing the 2015/2016 

financial year.

Altech Netstar will continue to innovate in new 

product areas with a focus on developing and 

enhancing own IpR and richer margins.

Investigate new geographical 

markets for Altech Netstar

Post year-end Altech Netstar invested in PinPoint 

Communications in Australia which will enhance its 

telematics capabilities.

Altech Netstar will continue to assess 

opportunities for growth into the global market – 

in line with Altron TmT’s overall growth strategy 

– where it is relevant and prudent to do so.

Continue to develop portfolio 

at Bytes People Solutions

Post year-end Bytes People Solutions invested 

in Inter-active Technologies, a business pocess 

outsourcing business which will result in higher 

levels of annuity income.

Bytes people solutions will continue to look at 

ways to improve the level of annuity income.

Redeploy excess production 

capacity at Altech UEC and 

diversify client base

Loss of Samsung business and lower set top box 

volumes increased unutilised capacity.  

The business is exploring alternative business in 

adjacent industries, for example the automotive 

sector. A number of tenders are currently being 

adjudicated that would assist in diversifyng the 

client base.

Acquire a significant new customer and progress 

the opportunities in adjacent industries (these 

often have a significant lead time). The business 

also aims to play a prominent role in the 

imminent roll-out of the south African digital 

terrestrial television (DTT) project as well as 

progress on other DTT programs particularly in 

Africa.

Use shared services to 

improve cost savings and 

efficiencies group wide

The shared services initiative continued to make 

good progress during the year. A legal shared 

services structure was created at an Altron level 

for the whole group, while within Altron TMT 

structures have been created for marketing, 

human resources and IT amongst others.  

Cost savings are running in line with expectations.

As far as possible, the shared service project 

will be extended group wide to include both 

Altron TmT and Altron power operations. By 

pooling resources and eliminating unnecessary 

duplication we expect to derive significant cost 

savings and efficiencies in the medium-term.

FINANCIAL SUSTAINABILITy

= achieved in 2015 = In progress = not achieved 

Our performance
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= achieved in 2015 = In progress = not achieved 

GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Improve performance 

of Altech Autopage and 

transition business to a 

converged services business

Mobile interconnect rates reduced more rapidly 

than expected during the year and complementary 

investment opportunities did not meet our 

expectations.  This resulted in the group making 

the decision to sell the GSM subscriber base 

and move the ISP business to Bytes Systems 

Integration. 

In the year ahead the group aims to finalise the 

sale of the gsm subscriber base.

Powertech to pursue 

opportunities in rail and 

renewable sectors

Approximately R300 million worth of business was 

derived from phase 1 and 2 of the REIPP project.  

Tenders have been submitted for phase 3 and 4. 

Regular engagements were held with the major 

OEMs in the rail sector.

Awaiting adjudication for phase 3 and 4 of 

the REIpp project.  Focus will also remain 

on potential rail projects which are yet to 

commence.

Address operational 

challenges at Powertech 

Transformers 

The Booysens distribution transformers facility 

was closed during the year. Unfortunately the main 

Pretoria West facility encountered operational 

challenges this last year, which were compounded 

by a lack of large power transformer orders from 

Eskom.

The performance of powertech Transformers 

remains a concern. A turnaround plan has 

been initiated at the pretoria west facility to lift 

productivity levels.  The business also needs to 

lift its order intake of large power units from 

Eskom and continue to grow its African business.

Improvements in profitability, 

distribution and growth into 

new markets at Aberdare 

Cables 

Aberdare Cables successfully diversified its 

client base, increasing its share of the informal 

market.  Stock is now centralised as opposed 

to being dispersed at the branches.  An internal 

rewards programme has helped to motivate staff 

to improve efficiencies. This resulted in a pleasing 

improvement in profitability, though margins are 

still low by historical standards.

The business will continue to improve 

efficiencies and continue its good financial 

recovery.

Protect margins at Powertech 

Batteries

Margins came under pressure this year, primarily 

due to the increase in the Rand lead price. The 

business lobbied ITAC to increase import tariffs 

which will help protect against cheap imports. 

Import tariffs were lifted from 5% to15%.

Continue to reduce costs and increase 

efficiencies to help raise margins. Increase focus 

on OEms as a customer base.

Develop new markets, 

particularly sub-Saharan 

Africa  

Altron TMT continued its low risk approach of 

following its customers into Africa.  Altron Power 

had some successes in Africa with all operations 

growing their African revenue, particularly in the 

turnkey substation business and smart metering 

solutions.

Altron TmT will continue its current approach in 

the year ahead while Altron power will seek to 

enhance its end-to-end project offering rather 

than product sales into Africa. 

Restore investor confidence in 

the group

The group identified a number of non-core assets 

for disposal during the course of the year, and 

successfully continued its integration of Altech 

and Bytes into Altron TMT. However, the reported 

results fell well below expectations due to a 

number of factors.

Altron will be transitioning from a family 

managed business to an independent 

management structure over the medium term. 

Further non-core assets will be identified 

and disposed of. where applicable, equity and 

technology partnerships will be pursued. 



ALTRON INTEGRATED ANNUAL REPORT 2015

90

CORE OBJECTIVE: Invest in our biggest asset – our people

MATERIAL FOCUS AREAS: Transformation; Human Resources; Company Culture

GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Continue to develop employee 
engagement platforms that 
foster open, transparent, two-
way dialogue

Altron encouraged staff to communicate with 
the management and one-another. Performance 
reviews and one-on-one meetings remain a priority 
for the group.

Altron continues to support and encourage staff 
engagement and innovative communication 
methods and platforms.

Track succession programmes 
that focus on promotion 
from within, particularly the 
promotion of black employees

Altron focused on a succession planning process, 
with a key focus on employing and promoting black 
employees into management positions, but with 
limited success during the year.

Altron continues to focus on our succession 
planning process, with a key focus on 
employing and promoting black employees into 
management positions.

Provide leadership 
development and improve 
sales capacity within Altron 
through the Bill Venter 
Academy

The Bill Venter Academy acts as a centralised 
skills development and training hub to delivery 
strategically aligned skills development 
programmes across the Altron group, which 
includes sales training. During the year a total 
of 175 students graduated from the Bill Venter 
Academy.

Altron continues to focus on building its skills 
pool, through the Bill venter Academy, across a 
variety of skills disciplines.

Drive a culture of 
collaboration

Closer collaboration was driven through the new 
alignment of Altech and Bytes business under 
Altron TMT. At a group level, Altron drove a single 
company culture through a change management 
and communication programme.

New employees will follow an induction 
programme that include an introduction to the 
group’s vision and values.

Investigate possibility 
of introducing relevant 
holistic employee wellness 
programme

The social and ethics committee has highlighted 
this issue for review in the year ahead. 

The social and ethics committee will continue to 
review this issue in the year ahead.

HUMAN CAPITAL SUSTAINABILITy

= achieved in 2015 = In progress = not achieved 

Feedback on 2014 commitments (continued)
Our performance
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CORE OBJECTIVE: Lead through innovation (embracing technology and market shifts)

MATERIAL FOCUS AREAS: Innovation and R&D; product and service offerings

GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Track leading technology 
trends and understand 
customer needs

The top 18 Altron TMT clients were identified 
and allocated to five Key Account Executives who 
are supported by Key Account Managers at an 
operational level and are tasked to service and 
build relationships with our key customers.

In Altron Power key account management remains 
at operational level. A Business Development 
Marketing Forum was established, to enable cross 
and upsell capabilities and develop a ‘project 
approach’ for clients in the rest of Africa. 

key account managers will continue to build 
relationships with customers and ensure 
businesses develop or acquire the product 
process service solutions to meet their 
requirements.

Reliance on large customers should be limited 
and diversified.

The group will also focus on increasing market 
intelligence through keeping abreast with local 
and international trends and legislation.

Focus on delivering cloud 
based solutions 

The services of Bytes Systems Integration and the 
ISP part of Altech Autopage has been combined 
to offer a full-scope offering to customers which 
includes cloud based services.

Delivery of cloud-based services is an ongoing 
growth focus for Altron TmT.

Altech UEC to focus on driving 
growth opportunities for the 
roll-out of DTT in Africa and 
locally

While African DTT suffered delays, South African 
DTT progressed slowly. This led to a stock build up 
and under recoveries in the factory.  The business 
is looking at diversifying into other adjacent 
industries.

Altech UEC to reduce reliance on one customer, 
improve product mix and factory recoveries.

Differentiate the business 
through unique products and 
services and protection of IPR

Intellectual property is now managed centrally and 
appropriately protected. 

The business is focussing on providing end-to-end 
projects and value-adding services rather than only 
selling products or ‘box dropping’. 

The Altech Node is a unique product that was 
launched during the year.

Powertech Cables implemented a cable 
management and maintenance service which can 
supplement its product sales and differentiate it 
from the competition. 

The focus on differentiation through unique Ip 
and value-added services will be an ongoing 
process for Altron. strategically aligned 
acquisitions will still be considered if they 
have the potential to contribute to the group’s 
offerings.

Leverage partnerships to 
provide customers with a wide 
range of technologies

Interaction at the highest level with key partners to 
retain favourable pricing and other market terms.  

going forward Altron TmT will leverage the best 
of breed technologies with its strong capability of 
systems integration.  The business is in advanced 
talks with a partner to leverage the unique 
technology and capabilities of the Altech Node. 

In Altron power the business will seek 
favourable equity and technology partnerships 
to help it enter new markets and access world 
standard technologies.

= achieved in 2015 = In progress = not achieved 

SUSTAINABILITy THROUGH PRODUCTS AND 
SERVICES
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GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Successfully roll out and 
market the Altech Node 

Initial take up of the Altech Node was lower 
than anticipated.  The group is well advanced in 
investigating other go-to-market opportunities.

The group aims to  finalise a favourable solution 
for the Altech Node.

Powertech Cables to focus 
on innovation in the cables 
industry

The business developed various innovative and 
unique products to combat cable theft and increase 
safety in mines.

Continued innovation will need to take place to 
remain relevant.

Powertech Transformers 
to develop products for the 
transport and other new 
industries

Arc furnace transformers were developed for 
the ferrochrome industry, on-board locomotive 
transformers for rail transportation and shunt 
reactors for Eskom. Research was also done on the 
development of transformers that are suitable for 
the rest Africa.

Continued innovation will need to take place to 
remain relevant.  

Need to develop a closer relationship with our 
technology partner to remain at the forefront of 
technology.

= achieved in 2015 = In progress = not achieved 

Feedback on 2014 commitments (continued)
Our performance
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= achieved in 2015 = In progress = not achieved 

SUSTAINABILITy THROUGH ExTERNAL 
RELATIONSHIPS

CORE OBJECTIVE: Build and maintain strategic alliances and key partnerships

MATERIAL FOCUS AREAS: Clients and Customers; government and parastatals; strategic partners; 
suppliers; Environmental; Corporate social Investment

GOALS IN 2014/15 ACTIONS TAKEN OUR 
RATING GOALS FOR 2015/16

Altron to improve monitoring 
of environmental spend 
during 2014

Altron reassigned its relevant indicators based on 
G4 guidelines. Environmental spend parameters 
still need to be finalised as part of this process 
along with our monitoring and capturing of 
other relevant environmental data. Our recently 
appointed environmental auditor assists the 
operations in ensuring that the correct units of 
measurement, as well as any monetary values 
are correctly captured into the environmental data 
capturing system.

Capture the spend data, based on spend 
parameters into the environmental data system, 
along with other environmental footprint data, 
taking into consideration facilities that are 
leased where this data may not be available.

Reduce carbon footprint, 
improve energy efficiency, 
reduce pollution and 
responsibly manage water 
usage and disposal of waste

The first cycle of our three year reduction targets 
have been completed with the group achieving 
an overall reduction in its carbon footprint of 
1,49% (GHG emissions). Water consumption has 
decreased by 27%, whilst waste disposal increased 
over the three year period.

we will be introducing new three-year 
environmental reduction targets in 2015 for 
realisation in 2018.

Finalise a waste-management 
strategy and implement it 
across the group.

Altron finalised its waste audit and used this 
information to finalise its waste management 
strategy.

The waste strategy will be rolled out across the 
group’s operations. we are using the outcome 
of the waste management audit to refine our 
baseline measures for our next three-year waste 
reduction targets and group-wide initiatives.

Investigate ways in which 
amendments to B-BBEE 
Codes will impact the type of 
CSI projects we invest in

Altron’s social and ethics committee established 
a socio-economic development sub-committee 
(SED committee) to improve overall management 
of social investment spend. Altron TMT’s SED 
activities, has a strong focus on education 
and includes the construction of a number 
of multimedia learning centres and student 
education. Similarly, Altron Power focuses its SED 
investments in education.

The CsI focus for the future will remain on 
investment in large-scale, long-term projects 
that can deliver maximum impact and which 
draw on the collective strengths across the 
Altron group and be channelled through the 
social and ethics committee’s socio-economic 
development sub-committee (sED committee) 
for oversight.

Identify and engage 
on aspects of risk and 
opportunities within the 
group’s value chain

We conducted a group level supply chain audit to 
identify any supply chain risks in relations to our 
strategic suppliers and technology partners.

As part of the supply chain strategy the group 
will consider the identified areas of risks and 
opportunities and look at the feasibility of 
engaging with key value chain.
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FINANCIAL  
SUSTAINABILITy

CORE OBJECTIvE: ImpROvE  
pROFITABLE REvENUE gROwTH 
THROUgH EXpANsION

FOCUS AREAS:

 • profitable growth

 • Capital and cost efficiencies

by managing economic, social and environmental 
risks and opportunities, we drive sustainable, 
profitable growth. our commitment to address 
shareholder needs and to maximise profits and 
minimise consumption of resources, make up the 
foundation of our financial Sustainability.

Our performance
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5%
increase in Bytes  
overall  revenue

FINANCIAL sUsTAINABILITy

Our financial sustainability 
focus for the year was on driving 
profitable revenue growth across 
the group while achieving cost and 
capital efficiencies.

In Altron TmT our focus was on 
leveraging the opportunities 
provided by the formation 
of Altron TmT to drive 
innovation and deliver 
converged solutions to 
customers. Altron power’s 

focus for growth was on 
delivering turnkey solutions in 

selected African countries, while 
maintaining close management of 
costs and driving further efficiencies in 
powertech. 

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT THE ALTRON gROUp’s 
FINANCIAL sUsTAINABILITy

the reporting period under review has been a 
particularly challenging year in terms of the 
economic environment in which our group was 

operating, both locally and globally. at altron 
tMt, the recently launched altech node, 
has performed below expectations and the 
anticipated recovery in the performance of 
altech autopage did not materialise. altron 
Power was also severely impacted by the 
financial challenges of our key customer, 
eskom. as a result we have not met many of 
our financial targets. 

the table below indicates the changes in the 
group’s material focus areas and material 
issues relevant to its financial sustainability. 
the review of our performance that follows 
provides details of the challenges we faced, 
what we have done to address these challenges 
and what our focus is for the year ahead. 
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ACHIEvEmENTs 

•	 ongoing growth within bytes operations, 
particularly in the uK 

•	 Progress on the Gauteng broadband network 
project and expansion of the project including 
the connection of 130 schools to the network 
as a result of altech radio holdings’ successful 
roll out 

Financial sustainability (continued)

•	 Completion of non-core asset disposals in 
bytes

CHALLENgEs

•	 ongoing sub-par performance of Powertech, 
particularly significant deterioration in 
transformers

•	 Lack of orders from eskom and continued 
uncertainty over their funding challenges. 

Particularly acute issue at 
Powertech transformers

•	 Current labour relations 
environment is not conducive to 

globally competitive manufacturing

•	 ongoing margin erosion throughout the group

•	 Commoditisation of It products

•	 Lack of orders for altech ueC

•	 Slow subscriber growth of the altech node

•	 Churn at altech netstar and increasing 
evidence of consumer pressure which may 
impact bad debts

•	 Impact of foreign holding companies on local 
subsidiary’s purchasing behaviour through 
global purchasing arrangements

•	 Increasing corruption means that our 
adherence to ethical behaviour results in lost 
opportunities

    ALTRON gROUp ALTRON gROUp 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14 

pROFITABLE gROwTH South african socio-economic climate   

 Growth into new markets   

 Competitiveness    

CApITAL AND COsT EFFICIENCIEs Portfolio optimisation and capital allocation   

 Customer concentration  not a material issue

 Cash generation and working capital   

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

Bytes systems Integration (BsI) successfully completed a Us$40 million 
biometric equipment contract for Tanzanian elections

•	 bytes Systems Integration (bSI) successfully 
completed a uS$40 million biometric 
equipment contract for the tanzanian elections 

•	 Progress made with regard to the 
implementation of shared services within 
altron tMt 

•	 Much improved performance from aberdare, 
despite the strike, though margins are still 
below acceptable levels

•	 achievement of profitability in both Iberian 
cable operations

•	 Good performance from Powertech Systems 
Integration’s (PtSI) Powertech QuadPro in 
africa 

•	 Purchase of minorities in bytes South africa 
and altech nuPay

Our performance
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ImpROvEmENTs

•	 10% improvement year-on-year in operating 
profit of bytes document Solutions (bdS)

•	 recovery in aberdare Cables

DIsAppOINTmENTs

•	 19% decrease in altron tMt headline earnings 

•	 Performance of Powertech transformers 

•	 underperformance of PtSI

•	 financial impact of national union of 
Metalworkers of South africa (nuMSa) strike 
on both our altron Power and altech ueC 
manufacturing facilities 

•	 Performance of altech autopage in the face of 
industry-wide issues

•	 results of altech Multimedia following the 
drop-off in orders for african markets 

•	 Slow growth in subscribers at altech node

OPERATIONAL PERFORMANCE OF THE 
ALTRON GROUP

altron’s profitability was adversely affected by strike 
action in its manufacturing businesses, a marked 
decline in orders from eskom and challenging 
market conditions in the telecommunications 
sector.  

besides the strike, the multimedia businesses 
were also affected by lower international orders 
as a result of a delay in african digital terrestrial 
television Migration (dtt). Profitability was further 
impacted by the launch of and a lower than 
expected take up of the altech node entertainment 
and home automation system. the It assets, 
however, continued to perform well, exceeding 
expectations. 

from a total operations perspective, altron’s 
revenue decreased by 1% to r27,6 billion and 
earnings before interest, tax, depreciation and 
amortisation (ebItda) by 23% to r1,4 billion. basic 
earnings per share (ePS) was 101% lower than 
the prior year, with the company posting a loss of 
three cents. headline earnings per share (hePS) 
declined by 50% to 94 cents. 

each of the material focus areas and material 
issues that impacted on the financial sustainability 

of the group is discussed in more detail later in this 
section. however, to contextualise the financial 
performance of both altron tMt and altron Power 
feedback is provided below on a total operations 
basis.  

Altron TmT

during the year, the altron tMt division 
(telecommunications, multimedia and 
It) experienced a decline in profit levels, 
notwithstanding the pleasing performance of its 
It businesses, which was insufficient to offset 
the deterioration in the telecommunications and 
multimedia businesses.  

the integration process of altech and bytes 
continues, with good progress achieved on cost 
savings and cross selling during the financial year 
ended 28 february 2015. the integration project as 
currently defined is expected to be completed by 
the end of the 2016 financial year. 

on a consolidated total operations level, 
altron tMt’s revenue remained stable at 
r19,4 billion, however, ebItda declined by 16% 
from r1,4 billion to r1,2 billion and the ebItda 
margin declined from 7,3% to 6,1%. headline 
earnings declined by 19% to r461 million.

Telecommunications

altech autopage experienced a decline in annual 
revenue per user (arPu) as well as in profitability. 
this was as a result of continued industry and 
consumer deflationary pressures and the impact of 
the ongoing mobile termination rate reductions. 
this resulted in altron taking the decision to 
dispose of altech autopage and negotiations are at 
an advanced stage in respect of its disposal. 

altech netstar reported 4% revenue growth and a 
marginal decline in ebItda. the business made 
good progress with the launch of a number of 
new products and achieved impressive growth in 
the fleet management business. Several small 
acquisitions were concluded during the year, 
which should enhance the results going forward.  

bytes Systems Integration saw limited revenue 
growth, but excellent ebItda growth, with a shift 
towards more margin rich sales, particularly in 
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the biometrics space. the international business, 
primarily located in africa, improved significantly, 
assisted by the weakening of the rand. 

altech radio holdings performed well off the 
back of the Gauteng broadband network project, 

which is running on schedule. In addition to 
the scope of this project being enhanced there 
are some encouraging and significant projects in 
the pipeline. 

altron tMt is well advanced in terms of exploring 
alternative opportunities and routes to market for 
altech node, which was launched in September 
2014 but has experienced a disappointing 
consumer uptake to date. 

Multimedia

altech Multimedia was significantly impacted 
by reduced order intake in its core set top box 
business in africa as a result of delays in african 
dtt programmes, the loss of the Samsung tV 
assembly contract and the impact of the nuMSa 
strike in July 2014. the business, which has already 
undergone significant cost reductions, has seen 
its order book improve in recent months and has 
an encouraging pipeline of local and international 
prospects including the South african dtt 
programme where it has been appointed as a tier 
1 supplier.

Technology (IT)

bytes uK had an exceptional year, growing revenue 
and improving margins. While its results were 
enhanced by the depreciation of the rand, the local 
currency results exceeded expectations as the 
business expanded its higher margin operations.

the core Xerox business of bytes document 
Solutions showed a good recovery in the second 
half as some of the effects of the weaker rand 
were mitigated and new business was won. 
unfortunately, the related paper business 
experienced challenges and is being restructured. 

the LaserCom business was sold in december 
2014.

bytes Managed Solutions performed well despite 
a reduction in revenue and ebItda as the business 
was affected by foreign exchange losses and 

the disposal of the retail atM 
business in august 2014.

bytes Secure transaction 
Solutions saw a decline in revenue 
as a result of reduced sales of 

point of sale (PoS) terminals out of altech Card 
Solutions, but strong performances out of bytes 
healthcare Solutions and altech nuPay resulted in 
a pleasing increase in ebItda.

bytes universal Systems produced strong revenue 
growth during the year, although margins declined. 
this was driven by revenue gains from a large 
public sector contract, with a high proportion of 
lower margin product sales. this contract finished 
towards the end of the financial year. 

Altron power 

altron Power’s revenue remained flat at 
r8,3 billion, while ebItda declined by 43% to 
r220 million. headline earnings for altron Power 
declined from r77 million in the prior year to a loss 
of r9 million.  

Most of its businesses were affected by challenging 
macroeconomic conditions, namely the four-week 
nuMSa strike in July, weak economic growth and 
the various challenges created by eskom’s current 
position. 

the Powertech Cables group achieved a 
good recovery during the year (both locally 
and internationally) despite the effects of the 
strike and a lack of eskom orders, significantly 
increasing its ebItda, though margins remain at 
historically low levels. While its revenue declined 
slightly compared to the prior year, Powertech 
Cables entered new territories and gained local 
market share in the informal sector with improved 
margins. the turnaround of the international 

most of Altron power’s businesses were affected by challenging 
macroeconomic conditions, namely the four-week NUmsA strike in 
July, weak economic growth and the various challenges created by 
Eskom’s current position.

Financial sustainability (continued)
Our performance
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operations was particularly pleasing with signs of 
an increase in infrastructure spending throughout 
europe. 

the Powertech transformers group experienced 
an extremely disappointing year. there was a 
notable decline in revenue and the business moved 
into an ebItda loss position. this was caused by 
poor order inflows from its largest customer, 
eskom, particularly in the larger high-voltage 
transformers. other factors were the disruption 
caused by the nuMSa strike, by poor productivity 
levels as well as the non-recurring costs 
incurred to close its Johannesburg (booysens) 
manufacturing facility. the imminent recognition 
of transformers as a designated product by the 
department of trade and Industry (the dti) should 
assist performance going forward, provided eskom 
returns to more usual buying patterns. 

Powertech batteries performed satisfactorily 
given that margins were under pressure due 
to an increasing lead price as well as ongoing 
competition from imports, despite the weak rand. 

Powertech System Integrators’ performance was 
disappointing as it struggled with delays in the start 
of various previously awarded projects and weak 
order inflow. however, Powertech 
QuadPro, the turnkey substation 
business, made good inroads into 
africa, and in particular Zambia.

In the short term, conditions are expected to 
remain challenging for altron Power as some of 
the macroeconomic factors that impacted the 
group in the previous financial year remain in 
place, namely low economic growth and limited 
purchasing from eskom.  

PROFITABLE GROWTH IN THE ALTRON 
GROUP 

the altron group experienced a decline in profit 
levels in the year under review as a result of a 
deterioration in the operating performance of both 
altron tMt and altron Power.

altron tMt’s profitability was affected by the 
deterioration in its telecommunications and 
multimedia business, while the impact of 
macroeconomic conditions on most of altron 
Power’s businesses resulted in it incurring a small 
loss at headline earnings level. altron Corporate 
also recorded a marked decline in earnings, 
primarily as a result of the increased interest cost 
associated with the borrowings taken on to delist 
altech in the previous financial year. 

In terms of its future outlook, altron Power stands 
to benefit from the eventual refurbishment of South 
africa’s electrical infrastructure, the designated 
product status of transformers and cables and 
potential orders from phases 3 and 4 of the 
renewable energy independent power producers 
(reIPP) renewable energy projects. Continued 
focus will be placed on new markets, particularly 
sub-Saharan africa. 

the benefits from the integration of businesses 
in altron tMt will be enhanced by the initiatives 
identified and discussed under the products and 
services ( www.altron.com/iar2015/performance/ 
products-services.asp#tMt ) section. the 
remaining businesses in the telecommunications 
division are expected to continue their good 
progress of the last year, while an improved 
performance from the multimedia business is 
expected, particularly if the South african dtt 
project commences this year. demand in the It 
sector is expected to remain stable.

The Altron group experienced a decline in profit levels in the year under 
review as a result of a deterioration in the operating performance of 
both Altron TmT and Altron power.
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as mentioned in our previous integrated 
annual report low-priced imports from the east 
continue to impact on the group’s ability to be 
competitive. In some cases we are competing 
against companies that through government 
subsidies can offer products and services at very 
low prices sometimes below our material cost.

the combination of factors described above 
contributes to increased competition in many of 
the sectors in which we operate. Some relief was, 
however, achieved by the designation status of 
cables, transformers and set-top boxes as well as 
the duty imposed on imported auto-motive lead-
acid batteries in the year under review. 

CAPITAL AND COST EFFICIENCIES IN THE 
ALTRON GROUP

Capital and cost efficiencies have been a major 
focus for the group in the year under review, with 
a specific focus on shared services, which gained 
new impetus from the shift in altron from an 
investment holding company to an operational 
entity. 

portfolio optimisation and capital allocation

altron undertook a comprehensive portfolio review 
during the previous financial year, as part of its 
long-term strategy to focus attention on our core 
business, and divested itself of those lines of 
business that fall outside our core focus. 

during the current financial year, the group 
continued to dispose of non-core operations as 
indicated in the company structure ( www.altron.
com/iar2015/company/company-structure.asp ),  
enabling us to focus on growing and investing in 

our core operations.

because altron now wholly 
owns its three subsidiaries, it 
has been able to centralise the 

allocation of capital. the focus is on standardising 
the manner in which acquisitions are assessed 
and ensuring that capital is allocated in line 
with the group’s overall strategic objective of 
investing in its core business. despite the poor 
performance of the group, we are still committed 
to investment in r&d, new acquisitions, special 
projects and other capital expenditure items. More 
information on capital allocation can be found in 
the chief financial officer’s review ( www.altron.
com/iar2015/focus/cfo.asp ).

During the year adverse socio-economic conditions in south Africa 
raised various challenges to our business.

south African socio-economic climate

during the year adverse socio-economic conditions 
in South africa raised various challenges to our 
business. 

areas of concern include an increase in corruption 
in South africa, with corruption in the tendering 
process being a specific concern to the group. 
as a group we have strict measures in place to 
ensure that we do not participate in corruption, 
but recognise that our commitment to ethical 
behaviour has a negative impact on our bottom 
line in terms of lost opportunities. despite this 
negative impact, altron remains steadfast in its 
ethical approach to business.  

the impact strikes and poor labour relations are 
having on the South african economy and our 
business is also most concerning. 

In addition, consumers have been adversely 
affected by the poor economic conditions and this 
has affected our consumer-facing businesses.

growth into new markets

altron’s revenue generation outside of South africa 
was r6,7 billion, 24% of our total revenue.

Growth into new markets continues to represent 
a critical growth area for both altron Power and 
altron tMt, with a specific focus on growing 
our african footprint. for altron tMt our close 
relationships with large key customers provide us 
with an opportunity to support these customers 
as they pursue their growth plans on the african 
continent, while for altron Power it is key that we 
exploit the electrification of the continent.

Competitiveness 

the current labour climate in South africa, which 
is marked by excessive wage demands and poor 
productivity are having an adverse effect on the 
ability of South african manufacturing companies 
to be internationally competitive. the companies 
within altron, which are most affected include 
altech Multimedia and the majority of companies 
in the altron Power group. 

Financial sustainability (continued)
Our performance
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   ALTRON TmT ALTRON TmT 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

pROFITABLE gROwTH South african socio-economic climate   

Growth into new markets   

Competitiveness   

CApITAL AND COsT 
EFFICIENCIEs

Portfolio optimisation and capital allocation   

Customer concentration  not a material issue

Cash generation and working capital   

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

Customer concentration

Customer concentration is a new material issue 
identified in the year under review which affects 
both altron tMt and altron Power. although in the 
past we benefited from having a single large client, 
the opposite is currently true. altron has identified 
the need to expand not only its growth into other 
markets but is also focusing on increasing its 
customer base and minimising the risk associated 
with a business being overly reliant on a key 
customer.

Cash generation and working capital 

Cash generation and working capital management 
continues to be a critical focus in the group. 
Cash generated by operations of r1,7 billion was 
16% down on the prior year, while r330 million 
was released from working capital, which was 
a significant improvement on the r513 million 
absorbed in the previous year. a reduction in tax 
paid was offset by last year’s increased dividend, 
while net finance charges increased due to higher 
average borrowings. the combined effect was 
a 53% increase in cash flows from operating 
activities.

Investing activities reduced to r1,0 billion. Capital 
expenditure relating to property, plant and 
equipment as well as intangible assets amounted 
to r650 million, which was down some 14% on the 
prior year.  

Cash flows from financing activities of r453 million 
represents the raising of approximately 
r291 million from the issue of shares and 
r887 million of loan funding raised following the 
completion of the refinance in early March 2014 
(r780 million of which was in overdrafts at the 
prior year-end). this was offset by r749 million 
utilised in the acquisition of the non-controlling 
interests in bytes South africa and altech nuPay.  

Cash generation and working capital is dealt with 
in more detail in the chief financial officer’s review 
( www.altron.com/iar2015/focus/cfo.asp ).

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON TmT’s FINANCIAL 
sUsTAINABILITy

altron tMt experienced a decline in profit 
levels, despite the strong performance of its 
It businesses, which was insufficient to offset 
the deterioration in its telecommunications and 
multimedia businesses.

the material issues table below indicates that 
there have been major changes to the rating of 
our financial sustainability value drivers. almost 
all of the material issues are now rated as most 
material and we also included a new material 
issue, customer concentration. for more detail on 
the year-on-year changes to altron tMt’s material 
issue refer to the table below.  
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this is the second year we have reported on the 
financial performance of altron tMt, which 
consists of altech and bytes. having consolidated 
the businesses and streamlined the portfolio altron 
tMt is a less complex business and is much better 
positioned to compete in its highly competitive 
marketplace and take advantage of up-sell and 
cross-sell opportunities.  

PROFITABLE GROWTH IN ALTRON TMT

overall, altron tMt did not achieve profitable 
growth in the year under review and its ebItda 
declined 16% from r1,4 billion to r1,2 billion. the 
performance of three operations, the altech node, 
altech Multimedia (aMM) and altech autopage 
were responsible for this decline, while the balance 
of altron tMt’s operations achieved profitable 
growth, despite the challenging market conditions. 
Consumer uptake of the altech node, which was 
launched in September 2014, was disappointing. 
to address this situation altron tMt’s discussions 
regarding alternative opportunities and routes to 
market for the altech node are well advanced. 

aMM was significantly impacted by the reduction 
in orders for its core set-top box business in africa 
as a result of delays in african dtt programmes, 
the loss of the Samsung tV assembly contract 
and the impact of the nuMSa strike in July 
2014. aMM’s order book has improved in recent 
months and it has an encouraging pipeline of 
local and international prospects, including the 
South african dtt programme, where it has been 
appointed as a tier 1 supplier. It has also achieved 
significant cost reductions. 

altech autopage had a difficult year during which 
its profitability declined as a result of continued 
financial pressures on consumers and the 
reduction in mobile termination rates. there were 
also cutbacks on discretionary incentives such 
as marketing assistance, incentive rebates for 
connections and discounts on airtime. negotiations 
regarding the disposal of altech autopage are at an 
advanced stage. 

south African socio-economic climate

the operating environment during the year 
under review was extremely challenging. these 
challenges included the r:uS$ exchange rate, 
which affected the profitability of a number of 

altron tMt’s operations that require imported 
components. 

the South african socio-economic climate 
impacted altron tMt both in terms of strike action 
and poor economic conditions, which not only 
affected the purchasing power of consumers, 
but also affected business customers, with some 
business customers going into liquidation. 

altech netstar's business was also affected by the 
poor economic conditions. the consumer segment 
of its business showed a dramatic change in 
terms of the number of consumers that are under 
financial pressure, which resulted in increased 
debit order rejections due to insufficient funds. 

Its commercial business was affected by the 
impact of the economy on some of its large clients 
such as ellerines, where altech netstar lost the 
fleet management business for 1 400 vehicles. 
another 55 clients were either liquidated or went 
into business rescue, as well as there being a 
considerable downsizing in the fleets of other 
clients.  

aMM reduced the impact of the nuMSa strike on its 
operations by anticipating the strike and producing 
ahead so it could shut down during the period of 
the strike without affecting their customers. as a 
result, losses were mainly on unrecoverable fixed 
costs. 

growth into new markets 

biometrics is a relatively new market for altron 
tMt. bytes Systems Integration’s (bSI) identity 
management business unit is the leader in South 
africa in the development of biometric solutions. 
Its recent development of a biometric voter 
registration solution for the tanzanian government, 
which also has census capabilities, creates  
a number of exciting opportunities in africa.  
the rapid growth in the use of biometrics bodes 
well for the future of this business unit.

Post-balance sheet altech netstar moved into the 
australian market through its purchase of Pinpoint 
Communications, a provider of fleet and asset 
management solutions. 

our growth into new markets includes the 
development of the altech node, a new 

Financial sustainability (continued)
Our performance
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entertainment and home automation system, 
which has not as yet achieved a great deal of 
uptake. however, we believe the IP and technical 
capabilities are sound and are focused on finding a 
way to commercialise this product.

aMM is focusing on rebuilding the business 
for profitable growth and its efforts to use its 
manufacturing capabilities to undertake systems 
engineering work has already resulted in a small 
contract from denel Land Systems. It has also 
been exploring promising new opportunities in the 
automotive industry.

Competitiveness

While altron tMt operates in a very competitive 
market its ability to develop industry-leading IP, 
products and end-to-end solutions positions it well 
in the market.

bytes People Solutions (bPS) 
increased its ability to compete in 
the business process outsourcing 
sector when its purchase of 
Interactive technology received Competition 
Commission approval in March 2015. following this 
acquisition business process outsourcing (bPo) 
now makes up 60% of its business. International 
companies who have offshore contact centres 
and other types of outsourcing have identified 
South africa as the best destination for offshoring. 
bPS plans to consolidate its business process 
outsourcing (bPo) into a profitable cluster and 
make some more acquisitions in the new financial 
year that will provide it with additional growth.

Increasing competition from the east has 
affected aMM’s australian operations where 
margins are very low. the Chinese continue 
to enter the african market aggressively which is 
impacting on aMM’s african business. 

While initial sales of altron tMt’s new 
product, altech node, were disappointing, the 
intellectual property it contains, which is a world 
first, has attracted the interest of both local and 
international companies. 

CAPITAL AND COST EFFICIENCIES IN 
ALTRON TMT

Capital allocation and cost efficiency is a most 
material issue for altron tMt, with working capital, 
which is always a fundamental financial issue, 
having a particular focus.  

the business case for altron tMt’s shared 
services, which was officially launched in March 
2014, centred around financial services, human 
resources, information technology, legal services, 
marketing, facilities and risk. to date the first year 
of this project has achieved savings through the 
consolidation of facilities and a reduction in 
headcount through early retirements. While altron 
tMt has realised savings through its shared 
services initiative, it needs to continue finding ways 
to cut costs, which includes cutting out duplication 
in structures.  

portfolio optimisation and capital allocation

In line with group strategy altron tMt continues to 
focus on investing in core operations and disposing 
of those that are non-core to the group.  

the portfolio optimisation that took place in 
altron tMt included the bytes uK disposal of 
its non-core asset, bytes document Solutions 
uK, to concentrate on software and software 
services, the retail atM business in bytes Managed 
Solutions, LaserCom and PaperGeni. Post year-
end, altron also announced that it is in the process 
of disposing of the GSM base of altech autopage.

altron tMt made some significant investments 
in businesses it knows well, which include bytes 
South africa in which it invested r669 million and 
altech nuPay in which it invested r80 million. 
these investments, which tie in with our strategy 
of focusing on our core business, have both proved 
to be successful acquisitions to date.

altron tMt is maintaining close control over 
capital investment and acquisition opportunities. 
the acquisitions we have made this year have 
been small niche operations that easily fit into 
our existing operations that have enhanced and 
repositioned successful core operations. 

In line with group strategy Altron TmT continues to focus on investing in 
core operations and disposing of those that are non-core to the group. 
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Customer concentration

Customer concentration is a new material issue we 
identified in the year under review. In altron tMt, 
the company that is most affected by its reliance 
on a key customer is aMM. this is reflected in 
the impact of the loss of significant orders from 
key customer Multichoice when its terrestrial 
television roll-out in africa was delayed due to 
local regulatory issues.

Cash generation and working capital 

While cash generation has been constrained by 
altron tMt’s operational performance this year, 
it has made some substantial investments in 
the altech node (r107 million), our subscriber 
bases at altech autopage and altech netstar 
(r486 million) and we also invested r204 million in 
r&d with a specific focus on the development of 
intellectual property. 

While the pressure from major customers for 
extended credit impacted altron tMt’s capital 
management, it made good progress in terms of 
reducing debtor days from 74 to 63 and reducing 
inventory from 34 to 32 days. this resulted in 
around r500 million being released from working 
capital. however, when combined with the 
operational performance discussed earlier and the 
substantial investments, cash generation has not 
been as strong as we anticipated.

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON pOwER’s FINANCIAL 
sUsTAINABILITy

Most of altron Power’s businesses were affected 
by challenging macroeconomic conditions. 

the diagram below indicates the changes in the 
material issues for altron Power. each material 
focus area and material issue is discussed in more 
detail in the section below.   

   ALTRON pOwER ALTRON pOwER 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

pROFITABLE gROwTH South african socio-economic climate   

Growth into new markets   

Competitiveness   

CApITAL AND COsT 
EFFICIENCIEs

Portfolio optimisation and capital allocation   

Customer concentration   not a material issue

Cash generation and working capital   

Legend

 Most material issue 

 Priority issue

 focus issue

 Controlled issue
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PROFITABLE GROWTH IN ALTRON POWER

altron Power did not achieve profitable growth this 
year and its ebItda declined 43% year-on-year. 
Most of its businesses were affected by challenging 
macroeconomic conditions, which included the 
four-week nuMSa strike in July, weak economic 
growth and a number of challenges created by 
eskom’s current position.  

despite the lack of orders from eskom, which is 
a key customer of aberdare Cables, this operation 
produced a much-improved 
performance in terms of profitable 
growth during the year under 
review, significantly increasing its 
ebItda. 

Powertech QuadPro also increased its profitability 
as a result of its success in the rest of africa.

south African socio-economic climate

altron Power’s divisions have not only been 
severely impacted by the economic climate, but the 
lack of orders from eskom and the municipalities 
affected most of its businesses, with Powertech 
transformers being impacted in particular. 
as Powertech transformers biggest client, eskom 
has had a major impact on the business in terms 
of reduced orders for large transformers and 
the irregular payment for services and products 
delivered. While Powertech transformers 
generated substantial revenue this was from 
sales of smaller transformers where margins are 
very tight.  

Labour relations, which badly affected both the 
mining industry and those businesses affected by 
the nuMSa strike, remain a major challenge to 
business in South africa. the nuMSa strike not 
only affected altron Power’s operations, but it also 
affected its supply chain as local suppliers were 
unable to deliver products and services.

altron Power’s manufacturing facilities were also 
impacted to some extent by the exchange rate, 
as the r:uS$ exchange rate affected margins on 
products, such as transformers, using imported 
specialised components not available in South 
africa.

growth into new markets 

Some of altron Power’s operations have performed 
well despite poor economic conditions and have 
been able to exploit opportunities in africa.

Powertech QuadPro achieved profitable growth 
through the increase in its business in the rest of 
africa. 

an area where there will be major opportunities for 
large and small transformers in the future is with 

the coal and gas independent power producers. 
this represents an opportunity for Powertech 
transformers. the request for proposals for these 
was released in december 2014. 

Powertech transformers made some progress 
with business in namibia, botswana, Zambia and 
Mozambique. Its new product line, shunt reactors, 
is selling well in these african countries. Powertech 
transformers also provided the transformers for 
a power station in Ghana. overall, it generated 
r140 million in revenues and achieved a small 
increase in sales into the rest of africa.

Powertech batteries is also looking to grow its 
share of the african automotive battery market and 
has appointed additional resources to achieve this. 

the capital investment aberdare Cables made in 
upgrading and improving its Spanish operations 
was money well spent as the business is doing well 
and exceeded its budget by a considerable margin 
in the year under review.  

Powertech transformers has both the design 
and manufacturing skills to supply the small and 
large transformers required for renewable energy 
projects and aberdare Cables can also provide 
suitable cabling, which presents the group with a 
number of opportunities in this industry. 

some of Altron power’s operations have performed well despite poor 
economic conditions and have been able to exploit opportunities in 
Africa.
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Competitiveness 

altron Power operates in an extremely competitive 
market where pressure on margins and the low 
price of Chinese products and services further 
reduces its ability to improve profitable growth. 
Powertech batteries is one of the operations that 
has been adversely affected. despite the level of 
lead-acid battery imports increasing 60% over 
the past three years, Powertech batteries still 
managed to achieve 16% growth in sales year-on-
year. during the year under review its cost base also 
increased resulting in margin squeeze. Post year-
end the local battery manufacturing industry 
received some relief when the International trade 
administration Commission (ItaC) increased the 
import duty on automotive lead-acid batteries from 
5% to 15%, effective 10 april 2015. 

aberdare Cables focused on better production 
planning to achieve manufacturing efficiencies. half 
of aberdare Cables’ costs are people and 76% of its 
people are in manufacturing. to reduce these costs 
aberdare Cables has benchmarked itself against 
international manufacturing standards and will 
be aligning its management structure with that of 
international companies, in an attempt to reduce 
costs and continue to improve efficiencies.

aberdare Cables now has the advantage of its 
cabling being granted designated status, which 
means that all government departments and 
parastatals using cabling have to purchase 
cabling from local manufacturers. Powertech 
transformers has also been given designated 
status but still awaits the gazetting of this status 
before it can be applied. If the infrastructure 
development that forms part of the national 
development Plan (ndP), and the maintenance 
work that both eskom and the municipalities need 
to undertake, were to take place, both aberdare 
Cables and Powertech transformers would be able 
to benefit from their products designated status.

CAPITAL AND COST EFFICIENCIES IN 
ALTRON POWER

altron Power has been very frugal with its capital 
investment, limiting it to the replacement of plant 
and manufacturing equipment. the expectation 
is that capital investment will remain constrained 
until there is a turnaround in the performance of 
altron Power. 

aberdare Cables’ focus on cost efficiencies 
resulted in it containing its total costs at the same 
level for the past three years despite substantial 
wage and utility increases.

Powertech is a labour-intensive business with 
high people costs. Labour planning in terms 
of cost and delivery is critical. overcoming 

manufacturing inefficiencies in 
labour-intensive operations in 
the aftermath of a lengthy strike 
has been a challenge for this 
business during the year under 

review. It has managed to improve productivity in 
its Pretoria West transformers operation through 
increased efficiencies, which are up from 50% to 
62% with further improvements expected. 

portfolio optimisation and capital allocation

no portfolio optimisation took place in altron 
Power during the year under review with the focus 
being on operational issues. Capital allocation 
was closely scrutinised as discussed earlier, with 
capital expenditure kept under tight control.

Customer concentration

Most of the businesses that make up altron Power 
are vulnerable because of their reliance on their 
key customer, eskom, which as a result of its 
current financial position has dramatically reduced 
its orders. 

Powertech transformers, which had an extremely 
challenging year posted a substantial loss, partly 
as a result of poor order inflow from its largest 
customer, eskom.

while Altron power’s debtor days remained at 81, their inventory days 
decreased from 100 to 84 days.

Financial sustainability (continued)
Our performance
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Cash generation and working capital

The poor performance of Altron Power’s 
operations has had a significant impact on its 
cash flow with the business absorbing cash rather 
than generating cash. While there has been some 
improvement in working capital there is scope 

Centralised treasury 
management system 

Altron’s treasury department has evolved from 
a department previously managing foreign 
payments only to managing the entire group’s 
cash transactions, liquidity, creating and 
optimising cash visibility and enabling real 
cash forecasting.

Previous operational activities and time 
constraints resulted in the treasury 
department’s inability to focus on analytical 
and strategic initiatives.  Financial risks 
namely currency volatility, fraud, ever-
changing financial markets, funding issues and 
POPI regulations all needed attention.  Security 
risks included little or no disaster recovery, 
manual intervention between user interface 
and payment interface, multiple systems, user 
identification and passwords.  

Highlighted in the previous annual report’s 
materiality section was capital and cost 
efficiencies.  It was important for Altron that all 
foreign payment transactions and instructions 
sent to banks for processing were transmitted 
via a secure channel.  This was extended to 
domestic payments in May 2014.   

Workflow automation meant more flexible IT 
systems and improved access to data while 
being as paperless as possible.  Records 
are now stored electronically in an online 
document library enabling easy access to 
source documents for all requirements 
throughout the group.  

Further improvements involved centralising 
of all bank accounts including all funding 
allowing for improved daily cash forecasting 
and visibility through SWIFT as well as routing 
of all payments.  The new system reduces the 
risk associated with manual intervention. 

The improved workflow automation has 
allowed the current employees to take on more 
responsibilities and diverse functions with no 
increase in headcount.

The focus for the current year will be forming 
better alliances with all payment institutions 
taking advantage of the SADAC normalisation 
and forming strategic alliances with banking 
institutions.

Case study 

for further improvement and there has only been 
capital investment critical projects.  

While Altron Power’s debtor days remained at 81, 
their inventory days decreased from 100 to 84 days. 
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HUMAN  
CAPITAL

CORE OBJECTIvE: INvEsT IN OUR 
BIggEsT AssET – OUR pEOpLE

FOCUS AREAS:

 • Transformation

 •   Human resources

 • Company culture

the key to our success lies with our people. 
our sustainable human Capital, highlights our 
commitment to train, develop and empower 
our employees. through the growth of our people, 
we prosper.

Our performance
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R110,3m
the amount  

spent on training  
employees

HUmAN CApITAL

To achieve the Altron group’s aim 
of realising a one company culture 
during the year under review, 
required dynamic leadership 
supported by strong, appropriately 
resourced teams. 

Our aim was to mobilise our 
people behind a common 
strategy for the future that 
will allow us to continue to 
retain and attract the core, 
scarce skills on which our 

business relies. 

We continued to meet our commitment 
to the development of our people and ensuring 
we have the right skills, including leadership 
skills, for our business. Leadership and skills 
development also play an important role in 
transforming our management team and the 
bill Venter academy provides our employees 
with a wonderful opportunity to develop their 
leadership skills. In the year ahead our focus 
will include assessing and responding to the 
impact of the amended broad-based black 
economic empowerment (b-bbee) Codes. 

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD AFFECT 
THE ALTRON gROUp’s HUmAN CApITAL 
sUsTAINABILITy  

altron has identified three material focus 
areas for human Capital in the altron group. 
although the material focus areas for human 
Capital have remained the same for the past 
three years there have been some changes 
in the material issues related to the focus 
areas and the rating of these issues in terms 
of the risk and opportunity they represent to 
the group. 



ALTRON INTEGRATED ANNUAL REPORT 2015

110

Human capital (continued)

for more detail on the changes to our material issues refer to the table below.

mATERIAL FOCUs AREA mATERIAL IssUEs
ALTRON gROUp 
RATINg 2014/15

ALTRON gROUp 
RATINg 2013/14 

TRANsFORmATION * Management control with emphases 
on employment equity   

HUmAN REsOURCEs Leadership and accountability   

Core skills and talent management   

employee attraction and retention   

COmpANy CULTURE one Company Culture   

*  It should be noted that wherever reference is made to ‘employment equity’ in the human Capital section, it specifically refers to the management 
control element within the amended b-bbee Codes.

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

ACHIEvEmENTs

•	 the altron group and its operations either 
maintained or improved their b-bbee ratings

•	 enterprise and supplier development 
initiatives, which support our b-bbee ratings, 
implemented across the altron group, including 
the roll out of bytes document Solutions’ 
Supplier development Programme

•	 61% increase in skills development spend to 
r110 million (2014: r68,7 million) 

•	 Graduation and completion of various courses 
and diplomas by 175 students of which 97 were 
black students, from the first intake of the bill 
Venter academy

•	 established a one Company Culture in altron 

•	 Imbedding the altech Way into the new altron 
tMt structure

•	 established a human resource shared service 
for altron tMt that resulted in cost savings and 
recruitment efficiencies

CHALLENgEs

•	 the month long national union of Metalworkers 
South africa (nuMSa) strike had a major impact 
on altron Power’s manufacturing operations 

and also affected arrow altech distribution and 
altech ueC

•	 Lack of clarity from the department of trade 
and Industry (the dti) on the interpretation and 
calculations in terms of various aspects of the 
amended b-bbee Codes and the future of 
the information and communication technology 
(ICt) Sector Charter

•	 Increasing the number of black senior 
managers in the altron group with a specific 
focus on black females in senior positions

ImpROvEmENTs

•	 Completion of three-year payroll project at 
altron Power consolidated its South african 
employee base previously on six separate 
payrolls onto one payroll. this resulted in 
improved efficiencies, reliable data, reduction 
in costs and a single platform for use with the 
operation’s performance management and 
succession planning systems

DIsAppOINTmENTs

•	 our first fatality in the altron group in more than 
14 years

Our performance
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•	 Closure of the Powertech transformers 
booysens operation, which resulted in the 
retrenchment of 136 employees

•	 rightsizing at Powertech Insulation, which 
resulted in the retrenchment of 23 employees

•	 altech ueC had to retrench 100 full-time 
employees and 325 temporary employees 
during this financial year. this was mainly as a 
result of one of altech ueC’s key customers not 
taking delivery of a large order of set top boxes 
destined for africa

TRANSFORMATION IN THE ALTRON GROUP 

to ensure that transformation in the group 
received the right focus, altron established a 
transformation committee in 2002. the group 
executive: corporate affairs, chairs the committee 
and is responsible overall for transformation in 
the altron group, monitoring the impact of the 
amended b-bbee Codes that came into effect 
in May 2015 and addresses the challenges of 
achieving management control targets as outlined 
in the amended codes. altron remains committed 
to transformation within in the group with a specific 
focus on management control and improving 
our employment equity levels. the shortage of 
historically disadvantaged South africans (hdSas) 
with suitable engineering and ICt skills remains a 
challenge in terms of achieving employment equity 
and transforming our senior management team. 
our efforts to address this issue are discussed 
under the Core Skills and talent Management 
sections of this report. 

to support transformation in the broader sense 
we are changing our supply chain processes, 
particularly in our manufacturing plants, to 
create opportunities for small black-owned 
enterprises. We are assisting with the sustainable 
development of these businesses by providing 
skills development and enterprise and supplier 
development support. these initiatives are also 
contributing to the creation of jobs in the small 
business sector in general. 

during the year under review we re-examined 
our transformation strategy to ensure we can 
meet the management control requirements 
of the amended b-bbee Codes and increase 
employment equity representation in the 

group, particularly in management and senior 
management positions with a focus on empowering 
females. our efforts with regard to improving our 
management control (with a focus on employment 
equity) within the altron group are discussed in 
more detail under the altron tMt and altron Power 
sections that follow. our internal auditors monitor 
the progress and achievement of transformation 
goals across the group on a monthly basis. despite 
the tough socio-economic climate we operated in 
during the 2015 financial year, the group was able 
to maintain its Level 2 b-bbee rating. 

the uncertainty surrounding both the amended 
b-bbee Codes and the ICt Sector Charter has 
still to be resolved. overall, while we have a long 
way to go in terms of achieving the transformation 
we would like to see in the group, especially in our 
senior management teams, we believe the work 
our businesses have done in this regard will allow 
us to maintain appropriate b-bbee ratings under 
the amended b-bbee Codes. 
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Altron consolidated audited ICT sector Charter and generic scorecard performance

 2014/2015 2013/2014     
Altron ICT ICt 2012/2013 2011/2012 2010/2011 2009/2010
Operations scorecard Scorecard Generic Generic Generic Generic

altron 2 n/a 3 3 3 n/a
altron tMt 2 2 n/a n/a n/a n/a
altech 2 2 3 3 3 4
bytes 2 2 2 2 2 3
altron Power* 3 3 3 3 3 4

*rated on the generic scorecard.

HUMAN RESOURCES IN THE ALTRON GROUP

the altron group employed 12 049 people at year-end, which is a 6,6% reduction in employee numbers year-on-year. Corporate 
office numbers increased slightly as a result of the move of shared services into the altron head office, while altron tMt’s 
head count decreased slightly (6,5%) as a result of retrenchments at altech Multimedia (aMM). altron Power’s head count 
decreased by 7,8% as a result of the closure of the closure of Powertech transformer’s booysens operation.    

Occupational levels male Female Foreign nationals Total

 african Coloured Indian White african Coloured Indian White Male female  

Altron Exco 1 – –   5  –  –   –  –  1  – 7 

top management 4 1 8  47  –  –  1   11  2  – 74 

Senior management  20  16  37  336   8   7  15  55  1  3 498 

Middle management   203  114  155   801   110  50  74   314  20  3 1 844 

Junior management   1 360  457  418   1 189  740   185  189  559  20  6 5 123 

Semi-skilled   1 385  433  106  63   611   145  78   108  4  1 2 934 

unskilled   383  54  17   8   135  17   8  1  3  – 626 

subtotal 3 356 1 075 741 2 449 1 604 404 365 1 048 51 13 11 106

      Offshore employees  management   116  48 164 

         Employees  504  275 779 

        
 subtotal  620 323 943

          
 Total  12 049 

Total employee head count by group company (south Africa and offshore)

  2012  2013  2014  2015  sA  Offshore 

Corporate 122 79 79 117 117 –
altron tMt 8 438 8 196 8 247 7 712 7 256 456 
altron Power 4 672 4 577 4 578 4 220 3 733 487

Total 13 232 12 852 12 904 12 049 11 106 943 

Our performance
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It is always challenging to retain talent in the industries in which we operate where critical skills are 
in short supply. the negative impact on our profitability discussed in the chief financial officer’s review  
( www.altron.com/iar2015/focus/cfo.asp ) and the financial sustainability sections ( www.altron.com/
iar2015/performance/sustainability.asp ) of this report have also adversely affected employee remuneration 
in certain business units, making it even more challenging for the group to retain talent.

While we may have been tempted to reduce our costs by reducing our investment in training and development, 
this would have been short-sighted and damaging to the group’s future sustainability. We remain committed 
to the development of our employees who, particularly with regard to their contribution to the group’s 
intellectual capital, are one of our most valuable assets.

In the previous financial year 74,6% (2014: 75,5%) of our training spend in the altron group was invested in 
training our black employees. our investment in our black employees supports our efforts to achieve our 
transformation strategy and more specially improve our employment equity. 

Altron group expenditure on training and development 

 2015 2014 % change
Type of expenditure R r  year-on-year

Group total training spend 110 331 084 68 720 959 61
average training spend per South african 
employee 9 934 5 763 72
black training spend 82 299 145 51 867 792 59
black female training spend  29 388 272 20 529 121 43
black disabled training spend  9 229 458 3 615 945 155

In the year under review:

•	 there were 105 apprenticeships in the group 
(a 9,4% increase year-on-year), of which 88,6% 
of the apprentices were black and 22,6% were 
black females

•	 the 786 learnerships in the group represented 
a 33,2% increase in learnerships across the 
group year-on-year. all these learners were 
black, 58% were black females and 26%  
were black disabled learners of which  
22% were disabled black females

•	 We had 95 experiential learners in the group 
(a 27% decrease), 98% of these were black 
experiential learners of which 43% were 
black females 

•	 the group spent r3,5 million (r1,8 million: 
2014) on providing 63 (2014: 94) bursaries for 
tertiary education, of which 83% were awarded 
to black bursars and of this 50% went to black 
female bursars

•	 our total group expenditure on educational 
assistance was r2,7 million (2014: r4,4 million) 

•	 the group provided 320 777 (2014: 238 462) 
hours of training to its employees, a significant 
increase from the previous year

Leadership and accountability   

the ability of our leadership to manage change 
has been key during the past two years while the 
organisation has been undergoing a continuous 
change process intended to ensure that the altron 
group is fit for purpose in a rapidly changing 
environment. to ensure we have access to the best 
possible leadership skills we not only develop our 
own leaders but also source leaders from outside 
the group. 

the past two years have also been difficult years 
for our leaders, both in terms of managing the 
changes in our organisation and operating in a 
challenging socio-economic environment. While 
we are comfortable that change management, 
which was a key material issue last year, is now 
well managed, our risk management processes 
identified a lack of leadership accountability 
during this period as a risk that the group needs 
to address. We have put in place measurement 
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processes that will identify where this particular 
risk exists and will be taking action to mitigate the 
risk and improve overall accountability at senior 
management level. 

the altron group has a long history of growing 
leaders from within. the bill Venter academy 
plays a key role in developing the future leaders 
of altron, ensuring that we have a robust 
leadership development pipeline to meet our 
succession planning requirements and achieve 
our transformation goals. our aim is to create a 
world class learning and sharing environment in 
which employees acquire knowledge and skills, are 
encouraged to freely express an entrepreneurial 
spirit and to embrace altron’s culture and values 
of customer centricity, accountability, innovation, 
people focus, collaboration and results and 
achievement orientation. We are comfortable that 
the risk associated with an aging leadership pool in 
some of our businesses is being addressed through 
our robust leadership development programmes 
and succession planning exercises. 

the altron young Presidents’ Club was formed with 
the aim of promoting, developing and retaining the 
group’s young leaders. Members are nominated by 
senior management and membership is restricted 
to a maximum of 75 employees. Currently there 
are 66 members (20 black, 7 black female). 
young presidents must be energetic, goal driven, 
confident, dedicated and should exhibit strong 
leadership capabilities. 

Communication is a critical element in leadership 
and the management of change. Previously, 
while the majority of the climate surveys the 
group undertook indicated that communication 
was transparent and informative, some surveys 
indicated that employees felt that leadership and 
the communication around change within the 
group could have been better. the latest surveys 
conducted throughout the group indicate that 
employees believe that they have been kept well 
informed and that leadership’s communication 
has improved and is seen as transparent.

Core skills and talent management 

Skills development and talent Management play a 
key role in addressing transformation in the altron 
group. We partner with further education and 
training (fet) colleges and universities to mentor 
students to develop the skills we need as part of 
our recruitment process. We also have bursary 
programmes in place as part of our commitment 
to talent development. 

the ongoing development of core skills is essential 
to the sustainability of the group. historically, each 
business unit ran its own training programmes. 
during the previous financial year, in line with 
our centralised approach to human capital 
management, we established the bill Venter 
academy as a centre of excellence that would roll 
out and manage selected training programmes 
throughout the group. bytes People Solutions 
(bPS), which provides skills development 
solutions to both the altron group and externally 
to a wide range of clients, is also responsible for 
the bill Venter academy (previously known as 
the altech academy), which was established to 
develop and nurture the vast pool of talent in the 
altron group.

the academy has developed, in consultation 
with the various altron operations, academic 
institutions and government, a set of programmes 
that will address the group’s skills requirements 
in both the short, medium and long term.  
the programmes include, among others, customer 
service, sales enablement, leadership and 
management development and also focus on 
developing scarce and critical skills. 

Employee attraction and retention

employee attraction and retention remains a 
material issue for the group that is managed on 
an ongoing basis, however, it is currently not a 
critical issue. altech was recognised for the good 
work it does in terms of attracting and retaining 
employees during 2014. the particular challenges 
and successes of our various business units are 
addressed in the altron tMt and altron Power 
sections that follow.  

Our performance
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COMPANy CULTURE IN THE ALTRON GROUP 

our brand proposition ‘united we grow’ is 
underpinned by our efforts to establish a one 
Company Culture. a great deal of focus has been 
placed on establishing a one company culture in 
the group over the past two years and we have made 
good progress. We recognise that establishing and 
nurturing a company culture requires an ongoing 
focus and we therefore continue to maintain a 
focus on embedding a one company culture. 
details of the progress that has been made can be 
found in the altron tMt and altron Power sections 
that follow. 

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD AFFECT 
ALTRON TmT’s HUmAN CApITAL 
sUsTAINABILITy  

the successful formation of altron tMt depended 
on its ability to draw its people together behind 
a common vision. as a result achieving a one 
Company Culture was its most material human 
Capital issue during the year under review. 

the climate surveys conducted to assess how 
successful the business had been at achieving 
these goals indicate that it has been very 
successful. the values contained in the altron tMt 
5+1 way underpin the group’s vision.

THE ALTRON TmT 5+1 wAy 

•	 Customer focus 

•	 Accountability

•	 Innovation

•	 Results and achievement orientated

•	 people focus

•	 Collaboration

during the year under review, there has been some 
significant shifts in the rating of some of altron 
tMt’s human Capital material issues. refer to 
the table below for the changes to altron tMt’s 
material focus areas and material issues.   

mATERIAL FOCUs AREA mATERIAL IssUEs
ALTRON TmT 
RATINg 2014/15

ALTRON TmT 
RATINg 2013/14

TRANsFORmATION * Management control with emphases on 
employment equity   

HUmAN REsOURCEs Leadership and accountability   

Core skills and talent management   

employee attraction and retention   

COmpANy CULTURE one Company Culture   

*  It should be noted that wherever reference is made to ‘employment equity’ in the human Capital section, it specifically refers to the management 
control element within the amended b-bbee Codes.

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue
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the key issues for altron tMt in terms of human 
capital this year were: 

•	 retaining skills and

•	 establishing a cohesive company culture 

one of the biggest challenges and opportunities 
we have had in altron tMt during this financial 
year is that of establishing a cohesive company 
culture. once we had established that both altech 
and bytes, the two companies we were integrating 
into one business, had very similar value systems 
we could establish a set of values, which we call 
the altron tMt 5+1 way, and build on these to 
establish a cohesive company culture. 

We used a structured change management 
programme to drive the buy-in and commitment 
we needed to integrate our businesses. our 
research shows that we have done well in this 
regard, however, we recognise that continuing to 
build a unified altron tMt will require an ongoing 
effort from both our employees and management. 
Communication has and will continue to play 
a key role in strengthening the one company 
culture approach. bytes People Solutions (bPS) 
recently acquired a new business which will add 
an additional 1 069 employees to the altron tMt 
group. to ensure that they become part of the 
altron tMt family, we will introduce them to our 
values and our one company culture. 

the centralising of the human capital function for 
the 18 businesses that make up altron tMt, was 
a very important part of the establishment of a 
shared service facility for altron tMt, which was 
completed during this financial year. the altron 
tMt human resource function is responsible for 
our human resource strategy and policies, as well 
as for the provision of payroll services, training and 
development, recruitment, our human resource 
information system, transformation, succession 
planning and our reward strategy. 

the purpose behind establishing shared services 
for altron tMt was to achieve cost savings by 
removing duplication and increasing efficiency. 
one of our successes has been in recruitment 
where, by outsourcing the recruitment process, 
we have cut down the time it takes to fill a position 
by 86% and reduced the cost to the business of 

recruitment by 16%. these savings are detailed in 
the financial sustainability section of this report.

the nuMSa strike impacted both arrow altech 
distribution and altech ueC, altron tMt’s 
distribution and manufacturing operations. 
In terms of human capital the greatest impact was 
on employee relations, which have since recovered. 

TRANSFORMATION IN ALTRON TMT  

altron tMt’s operations face the greatest 
challenge in terms of their ability to transform. 
transformation as our most material issue 
requires a great deal of attention with regards 
to the current demographics in altron tMt. an 
analysis of the demographics of the industry in 
which we operate in terms of telecommunications, 
multimedia and technology showed that at 
executive level the majority employees are white 
(72%) and males make up 78% of that 72%. these 
statistics explain just how difficult it is to transform 
our operations when the majority of the executives 
in the industry are white males.

While the low turnover rate in our management 
team means we are retaining key skills in an area 
where skills are in short supply, it limits career 
opportunities for others and also hampers our 
ability to transform our management team. We did 
make some progress during the 2015 financial 
year as altron tMt promoted 271 people of which 
54% were hdSas.

We were pleased that despite the transformation 
challenges we face, altron tMt did well in terms 
of its b-bbee rating, retaining its Level 2 rating in 
terms of the existing b-bbee Codes under the ICt 
Sector Charter. 

Our performance
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Altron TmT’s audited B-BBEE performance under the ICT sector Charter

Company 2014/5 rating 2013/4 rating

altron tMt Level 2 Level 2
altech group Level 2 Level 2
bytes Sa group Level 2 Level 2
altech netstar Level 2 Level 2
altech autopage Cellular Level 2 Level 2
altech radio holdings Level 2 Level 2

– altech alcom Matomo Level 2 Level 2
– altech alcom radio distributors Level 2 Level 2
– altech fleetcall Level 2 Level 2

altech ueC (Sa) Level 2 Level 2
arrow altech distribution Level 2 Level 2
altech Stream broadband Communication Level 2 n/a
bytes System Integration Level 2 Level 2
bytes Managed Solutions Level 2 Level 2
bytes People Solutions Level 2 Level 2
bytes Secure transaction Solutions Level 2 n/a

– altech Card Solutions Level 2 Level 2
– altech nuPay Level 2 Level 2
– bytes healthcare Solutions Level 2 Level 2
– Med-e-Mass Level 2 Level 2
– Mediswitch Level 2 Level 2

bytes Core business Software Level 2 n/a
– bytes universal Systems Level 2 Level 2
– altech ISIS Level 2 Level 2

bytes document Solutions Level 2 Level 2
– nor Paper Level 2 Level 2

In terms of our transformation agenda our focus will be on ensuring our compliance with the amended 
b-bbee Codes, continuing with our mentoring, training and development efforts and making progress with 
employment equity within the operations with a specific focus on transformation at senior management 
level.
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HUMAN RESOURCES IN ALTRON TMT

altron tMt’S total head count at year-end was 7 712, which is 6,5% down on the 8 247 employees it had at the previous 
year-end. 

Altron TmT head count for 2015   

Altron TmT             

Occupational levels  male Female Foreign National Total

  african Coloured Indian White african Coloured Indian White Male female  

top management  2 1 6 34 – – 1 10 1 – 55

Senior management  7 3 17 156 4 5 9 24 – – 225

Middle management  98 75 128 578 55 31 55 215 15 3 1 253

Junior management  1 084 334 391 993 658 144 172 455 19 4 4 254

Semi-skilled  448 72 83 25 466 105 72 91 2 1 1 365

unskilled  39 4 8 1 36 9 6 1 – – 104

total permanent  1 678 489 633 1 787 1 219 294 315 796 37 8 7 256

subtotal  1 678 489 633 1 787 1 219 294 315 796 37 8 7 256
             

      Offshore employees  management 96 39 135

         Employees 207 114 321
        

 Temporary – – –

        
subtotal  303 153 456

             

          
 Total 7 712In terms of human resources the issues we have 

identified as being material for altron tMt is either 
such that they are material but do not require a key 
focus or they are currently managed so well that 
they are regarded as being under control and do 
not require any specific focus. 

Leadership and accountability 

feedback from employee surveys and the fact that 
we met the targets we set ourselves in terms of 
the management of the human resource changes 
necessary to achieve the integration of altech and 
bytes, indicates that this challenging process went 
well. 

one of this year’s leadership challenges in altron 
tMt included obtaining to get buy-in to the shared 
services model adopted by altron. the excellent 
cost savings achieved as a result of the adoption 
of the shared services model in altron tMt are 
testimony to the success of this process, which 
could not have succeeded without the commitment 
of the leadership of both altech and bytes 
businesses. 

the businesses that make up 
altron tMt have always been 
committed to developing their 
leaders and they continue to do so. 

215 of altron tMt’s future leaders were enrolled at 
the bill Venter academy of which 130 were hdSas 
and 61 were female hdSas. Six of the hdSa’s were 
also accepted as members of the altron young 
Presidents’ Club during the year under review. 

an important part of the process of combining 
altech and bytes under the umbrella of altron tMt 
was to make the best possible use of opportunities 
for collaboration and cross-selling. this initiative 
is bearing fruit. 

an important part of the process of combining 
altech and bytes under the umbrella of altron tMt 
was to make the best possible use of opportunities 
for collaboration and cross-selling. this required 
leaders to help their employees to become familiar 
with the offerings across not only altron tMt but 

An important part of the process of combining Altech and Bytes under 
the umbrella of Altron TmT was to make the best possible use of 
opportunities for collaboration and cross-selling

Our performance
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also altron Power, in case there are opportunities 
to collaborate. an example was the contract altron 
tMt and huawei secured with the Passenger rail 
agency of South africa (PraSa) to supply a digital 
radio communications system for its passenger 
trains and associated infrastructure. the securing 
of this contract would not have been possible 
without the pooling of the resources at both altech 
and bytes. 

to ensure altron tMt achieves its growth strategy 
and to ensure a sustainable future for the division, 
the leaders within the group need to be held 
responsible and accountable for their actions. 
Leadership and accountability was raised as a key 
material issue that needs to be addressed within 
the altron tMt group. accountable leadership 
and our ability to measure performance to 
achieve accountable leadership will be a focus 
for altron tMt in the next financial year. as part 
of this focus, altron tMt will review existing key 
performance indicators (KPIs) and performance 
measurement in order to develop and ensure it has 
accountable leaders. 

Core skills and talent management

the rating of the risk in terms of Core Skills and 
talent Management has decreased from one still 
requiring attention to one that we consider is well 
managed and under control.

altron tMt spent over r70,7 million on training its 
employees, 68% (2014: 69%) of which was spent on 
training hdSa employees. 

We invested in:

•	 22 apprenticeships (2014: 9) of which 20 
(2014: 8) were taken up by black employees of 
which four where black females 

•	 661 (2014: 447) learnerships, all of whom 
were taken up by black employees, of 
which 385 (2014: 78) were females and 136 
(2014: 39) were disabled 

•	 22 bursaries (2014: 86), 68% (2014: 49%) of 
which were granted to black South africans 
and 57% of which were granted to female black 
South africans

•	 r1,7 million (2014: r3,4 million) were provided 
in educational assistance to employees 

•	 the learnership training provided to altron 
tMt by bytes People Solutions includes ICt 
learnerships for technicians, systems support 
and software developers. of the 661 (2014: 447) 
learnerships bytes People Solutions ran for 
altron tMt this year 385 (2014: 183) were black 
women and 136 (2014: 78) were for people with 
disabilities.

this year nine people from altron tMt joined 
the altron young Presidents’ Club. We enrolled 
215 people in the bill Venter academy, of which 
130 were black employees and 61 were black 
female employees.

a focus of our training during the year was 
developing sales skills and in particular training 
people in the range of products and services we 
offer so they are able to cross- and up-sell tMt’s 
vast range of products and services. 

We remain committed to investing in training and 
development, maintaining our focus on leadership 
development and developing the type of sales skills 
we need to up-sell and cross-sell the wide range of 
products and services provided by altron tMt and 
the altron group.

We will continue to focus on measuring, developing 
and ensuring we have leadership accountability 
going forward. In addition the group will also focus 
on the transformation of its leadership team in the 
short to medium term.

fine tuning our centralised human 
resources function in terms of obtaining further 
increases in service delivery levels to our business 
units and continuing to seek out additional 
opportunities to achieve cost savings and increased 
efficiency will continue to be a focus in the new 
financial year.

Employee attraction and retention

While our turnover at middle and senior 
management levels is low, we have a challenge 
in retaining software specialists. the arrival of 
international companies has further increased the 
challenge of retaining these important skills.

our efforts to retain and attract employees earned 
altech recognition from the global employer 
branding Institute, which recognised altech as 
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the best employer in africa for 2014. the award 
recognised the importance altech places on 
attracting and engaging the employees it needs to 
deliver profitable growth and for creating positive 
brand experience for its employees.

the employee benefit packages we offer our 
employees, which are described below in the 
human capital management section, are also 
intended to attract and retain employees.

altron tMt had a low employee turnover (an 
average of 0,78% per month), particularly within its 
management team. While this is helpful in that we 
are good at retaining the key skills we need, the 
lack of turnover in our management team limits 
the opportunities for promotion and our ability to 
increase the numbers of hdSas in management. 
It also puts us at risk of losing potential managers 
who may feel that their opportunities for promotion 
in the altron tMt group are too limited. 

unfortunately, altech ueC had to retrench 100 
full-time employees and 325 temporary employees 
during this financial year. this was mainly as a 
result of one of altech ueC’s key customers not 
taking delivery of a large order of set top boxes 
destined for africa. for further details refer to 
the financial sustainability section of this report. 
to mitigate this situation the business has been 
busy with efforts to diversify its product range and 
protect itself from the risk of being dependent on a 
key customer and the increasing competitiveness 
of its existing market.

In an attempt to simplify and speed up the 
recruitment process and cut costs at altron 
tMt we outsourced our recruitment process to 
adfusion, which has cut the time it takes to fill a 
position by 86% and reduced the cost of recruiting 
by 16%. this has freed up our in-house human 
resource specialists to focus on achieving their 
strategic objectives.

at altron tMt we will be continuing with our focus 
on strengthening and growing our one company 
culture while offering employees the opportunity 
to develop, grow and improve their skills. 

We will also continue to make every effort to retain 
skills, improve succession opportunities and 
transform our business. 

COMPANy CULTURE IN ALTRON TMT 

the focused approach we adopted to integrating 
altech and bytes into altron tMt and in supporting 
the altron group brand proposition of united we 
grow, is key to establishing a one company culture. 
this allows us to reap the business benefits gained 
from pooling resources and working together 
to present our clients with end-to-end value-
adding solutions. this approach, together with 
the cost savings we have gained from introducing 
a shared services model, is already showing 
results. We would not have been able to achieve 
the financial benefits in terms of cost savings and 
the business we obtained through the collaboration 
between business units, details of which can be 
found in the products and services section of this 
report, if we had not succeeded with achieving a 
one company culture in altron tMt. 

In addition, the recognition the global employer 
branding Institute gave altech in terms of being 
the best employer in africa and also recognising 
our employee engagement efforts, creates a 
positive brand experience for our employees. 

the altech Way project, which drives our 5+1 values 
and includes an employee recognition programme, 
has played and continues to play, an important part 
in establishing and embedding the one company 
culture in altron tMt.

We recognise that establishing and maintaining a 
united company culture requires an ongoing effort. 
We will be continuing with our efforts, by doing 
more of what has already proved to be successful in 
our approach to building a one company culture 
and embedding the altech Way initiative.

Our performance
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THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD AFFECT 
ALTRON pOwER’s HUmAN CApITAL 
sUsTAINABILITy

In the year under review many of altron Power’s 
operations endured a month-long strike by nuMSa 
and other minority unions in the 
metal industry, which negatively 
affected both productivity and 
employee relations. an additional 
human Capital challenge for 
altron Power was the closure of its Powertech 
transformers booysens operation which resulted 
in retrenchments as well as retrenchments in the 
Powertech Insulation division.

A culture of accountability, responsibility and delivery continues to be a 
focus in Altron power’s operations

a culture of accountability, responsibility and 
delivery continues to be a focus in altron Power’s 
operations. this is driven by its approach to 
performance management where key performance 
indicators are closely linked to the group’s strategic 
objectives. 

Similar to the altron group’s overall ratings for 
human Capital there were a few changes, mostly 
improvements, around altron Power’s material 
focus areas and material issues. the changes we 
have made in this reporting period are indicated 
below:

mATERIAL FOCUs AREA mATERIAL IssUEs
ALTRON pOwER 
RATINg 2014/15

ALTRON pOwER 
RATINg 2013/14

TRANsFORmATION * Management control with emphases on  
employment equity   

HUmAN REsOURCEs Leadership and accountability   

Core skills and talent management   

employee attraction and retention   

COmpANy CULTURE one Company Culture   

*  It should be noted that wherever reference is made to ‘employment equity’ in the human Capital section, it specifically refers to the management 
control element within the amended b-bbee Codes. 

Legend 

 Most material issue 

 Priority issue

 focus issue

 Controlled issue

two key issues for altron Power in terms of human 
Capital this year were:

•	 the negative impact of a considerable decrease 
in orders from eskom, one of altron Power’s key 
customers, and the mining and construction 
industries resulted in Powertech transformers 
closing its booysens plant and retrenching 
136 people

•	 the nuMSa strike, which adversely affected 
both employee relations and the financial 
performance of the business. 

Managing the impact of the month long metal 
industry strike on our operations included 
developing and implementing contingency plans 
for absenteeism, intimidation, violence, picketing 
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Human capital (continued)

rules and communication links. approximately 
1 746 hourly paid employees were involved in the 
strike, resulting in absenteeism of over 90% during 
the period of the strike. the strike finally came to 
an end when the metal industry concluded a three-
year wage agreement with nuMSa, which included 
a 10% increase in minimum level wages in the first 
year of the agreement. this translated into an 8,9% 
increase on our payroll. In the second year of the 
agreement a 9,5% increase was negotiated and in 
the third year a 9% increase.

In total 64% (2014: 64%) of altron Power’s South 
african employees are covered by collective 
bargaining agreements. While six different 
trade unions are formally recognised in altron 
Power, 85% of its unionised employees are 
nuMSa members.

our human resources team successfully completed 
the major task of finalising altron Power’s human 
resources shared services facility, which serves all 

altron Power’s business units. this, along with the 
new technology processes that were implemented, 
has resulted in a major improvement in the quality 
and availability of human capital data within the 
Powertech group and the submissions we need to 
make to government and regulators. In addition it 
has also improved the overall management of our 
employees and their performance. 

finally the human resources shared services 
initiative also included a review and where 
appropriate standardisation of human resource 
policies across altron Power’s business units has 
taken place.

TRANSFORMATION AT ALTRON POWER 

In the year under review altron Power’s rating in 
terms of the existing b-bbee Codes managed to 
maintain their Level 3 rating. Powertech Cables 
was able to improve its rating to a Level 2 in the 
year under review. 

Altron power’s audited B-BBEE performance under the generic scorecard

Company 2014/5 rating 2013/4 rating

altron Power Level 3 Level 3
Powertech Cables Level 2 Level 2
Powertech transformers Level 3 Level 3
Powertech batteries Level 3 Level 4
Powertech System Integrators Level 3 Level 4
Crabtree Level 4 n/a
QuadPro* Level 4 n/a

* Construction sector scorecard

during the year 70% of altron Power employees 
who were promoted were black South africans. 

altron Power’s succession planning process 
supports its efforts to transform its management 
teams. our focus is not only on increasing the 
number of black South africans in management 
positions, but also on increasing the number of 
females in management roles. during the year 92 
(2014: 76) altron Power employees were promoted, 
of which 64 (2014: 56) were black. 

an important element of our efforts to increase 
the number of hdSas in management positions 
is our engineering bursary programme, which we 

are running in partnership with 
the university of Pretoria, and our 
technical skills programme. this 
year ten black South africans, of 
which two women, were recipients 

of engineering bursaries. the majority of our black 
bursars are studying electrical engineering.

as we have indicated transformation, particularly 
in terms of meeting the requirements of the 
amended b-bbee Codes, will be a major focus 
for us in the year ahead. through our employment 
equity initiatives identified for the short, medium 
and long term we hope to improve our Management 
Control throughout the group. 

In the year under review Altron power’s rating in terms of the existing 
B-BBEE Codes improved from a Level 4 to a Level 3

Our performance
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HUMAN RESOURCES AT ALTRON POWER

altron Power’s head count at year-end had decreased by 7,8% to 4 220 (2014: 4 578) primarily as a result of the retrenchment of 
employees due to the closure of Powertech transformers’ booysens operation and retrenchments at the Powertech Insulation 
division.

Altron power’s head count for 2015

Altron power            

Occupational levels male Female Foreign nationals Total

african Coloured Indian White african Coloured Indian White Male female

top management   2  –   2   16  –  –  –   1   1  –   22 

Senior management   13   13   20  169   3   2   5   22   1   2  250 

Middle management  102   39   26  216   48   16   11   85   2  –  545 

Junior management  274  123   27  194   78   41   15   91   1   2  846 

Semi-skilled  935  361   23   38  143   38   6   14   2  –   1 560 

unskilled   340   50   9   7   93   8   2  –   1  –  510 

subtotal    1 666  586  107  640  365  105   39  213   8   4   3 733 
             

      Offshore employees  management   20   9   29 

 Employees  297  161  458 
        

 subtotal   317  170  487 
             

          

          
 Total    4 220 

In addition to the above focus areas, altron Power 
has identified that Leadership and accountability 
and employee attraction and retention are 
areas that also require attention throughout the 
operation. 

Leadership and accountability 

our drive to achieve a culture of strong leadership 
and accountability is supported by an automated 
performance management system that operates 
across the various altron Power business units. 
Performance management, which has linked 
individual managers’ KPIs to the achievement 
of the group’s strategic objectives, plays a 
strategic role in driving a culture of accountability, 
responsibility and delivery in altron Power. 

We will be focusing on addressing the need to 
improve leadership accountability in altron Power 
in the short to medium term. our introduction of 
a new performance management system has 
assisted with this process. Performance reviews 
are conducted in March and September of each 
year. these include measurement of up to seven 
key performance areas and the assessment of 
generic performance dimensions such as quality 

of work, quantity of work, initiative, dependability 
and teamwork. Managers are also measured on 
their change leadership, driving for results, team 
development and collaboration abilities. 

Core skills and talent management

our training and development programme has 
a strong focus on our training needs in terms 
of our succession planning requirements. We 
have 25 (2014: 7) employees in the altron 
young Presidents’ Club of which 7 (2014: 4) 
are black employees which includes one black 
female employee. this increase in the number 
of employees nominated for the altron young 
Presidents’ Club is an indication of altron Power’s 
commitment to growing and developing leaders 
from within the organisation. It will also ensure we 
have a pool of good managers to draw on as part of 
our succession planning process.
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despite the negative impact on our bottom line 
of our challenging operating environment, we 
invested: 

•	 r38,9 million in skills development, which is 
an increase of 30,7% year-on-year and 3,93% 
of payroll) 

•	 87% (2014: 84%) of this was invested in the 
development of our black employees’ skills 

•	 26% (2014: 28%) invested in training black 
females 

•	 7% (2014: 5%) in training black disabled 
employees.

While we also invested in bursaries, experiential 
trainees, learnerships and apprenticeships during 
the year under review, our investment, as indicated 
below, was slightly less in some areas than it was 
in the previous financial year as a result of budget 
constraints:

•	 10 (2014: 8) engineering bursars 

•	 79 (2014: 107) experiential trainees 

•	 125 (2014: 143) learnerships 

•	 83 (2014: 87) apprentices 

Project ecole was put on hold in 2013 due to 
retrenchments in the Powertech group. It was 
relaunched in 2014 and it is anticipated that all 
our operators and first line managers will have 
completed the ecole Manufacturing training 
modules in process technology, area process 
training and operator procedures by the end of 
2016. 

despite the disappointing financial performance 
of altron Power, we plan to maintain our spend 
on skills development at 3,5% of our payroll 
costs, manage our skills development score in 
terms of the b-bbee Codes and continue to 
address the skills needs of the business in terms 
of apprenticeships, learnerships, experiential 
trainees and bursars. We will also undertake 
ongoing job-related training to address issues 
raised through performance management and 

aim to complete the ecole training in the short to 
medium term.

Employee attraction and retention 

for the period under review our employee 
turnover was 1,62% as compared to the reported 
figure of 1,15% in 2014. this marginal increase of 
0,47% was mainly due to the termination of fixed 
term contracts as well as retrenchments at our 
Powertech transformers booysens operation and 
the Powertech Insulation division.

altron Power continues to focus on improving 
people management skills throughout our 
business, providing developmental opportunities 
that enhance the skills of individuals and market-
related rewards, while taking into account company 
and individual performance.

to retain employees we focus on providing an 
attractive work environment, personal development 

opportunities, job satisfaction 
and performance feedback.  
We also make every effort 
to provide our employees 
with regular and transparent 
communication.

the information we gather at employee exit 
interviews and newcomer surveys is used to gain 
insight into the experiences and concerns of 
employees.

the employee benefit packages we offer our 
employees, which are described in more 
detail later in this section as part of our approach 
to human Capital management, are also intended 
to attract and retain employees.

We will be addressing the list of actions emanating 
from the employee surveys we conducted recently 
and will complete outstanding employee climate 
surveys. We will also continue addressing 
employee issues resulting from the closure of 
Powertech transformers’ booysens operation and 
the retrenchments in Powertech Insulation.

all salaried employees at altron Power have 
annual performance reviews which we continue to 
use to develop and reward our employees.

Despite the disappointing financial performance of Altron power, we 
plan to maintain our spend on skills development at 3.5% of our payroll 
costs

Our performance
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COMPANy CULTURE IN ALTRON POWER  

at altron Power we have focused on building 
a culture based on service excellence and 
productivity. Strong leadership, accountability, 
responsibility and delivery are essential if we are 
to achieve our strategic objectives during a period 
when our profitability, productivity and employee 
morale have been badly affected by the impact of 
labour unrest, the current socio-economic climate 
and the dramatic drop in revenue in some of our 
business units. Performance management plays a 
key role in driving our culture and our managers’ 
key performance indicators are closely linked to 
the achievement of our strategic objectives. 

the retrenchments and restructuring that have 
taken place in some of our business units over 
the past two years, together with labour unrest, 
affected employee morale. the results of a climate 
survey conducted in aberdare Cables and Crabtree 
indicated that we have been able to rectify this 
situation as there was an impressive improvement 
in seven out of the eight elements measured by the 
survey, the eighth element being remuneration, 
which is linked to company performance, has 
been adversely affected by a drop in the group’s 
performance. 

Previously, employee climate surveys revealed 
that we needed to improve our communication, 
particularly in times of change. our communication 
with employees achieved a high rating in the 
surveys mentioned above, in particular for its 
transparency. our employees indicated that our 
communication kept them informed of changes in 
the business, made them feel that the organisation 
valued them and as a result they felt more secure 
in their jobs.

We will complete the climate surveys that were 
outstanding at the end of this reporting period and 
use the information gained from these surveys 
to continue work on building the culture we have 
identified as the type of culture that will serve 
altron Power both now and into the future.

OUR AppROACH TO HUmAN CApITAL 
mANAgEmENT IN ALTRON

the section that follows explains the altron group’s 
approach to managing its human Capital, the 
structures it has in place, its approach to human 
rights, fraud and corruption and safety, health and 
wellness of employees.

the group executive: corporate affairs, chairs 
the human capital council. the council develops 
the human capital strategy for the altron group, 
which in turn is executed by our two operations and 
their respective business units. the council also 
develops and assists with the implementation of 
plans to prioritise human capital issues that need 
to be addressed in the group. 

to ensure the group complies with and adheres 
to all relevant human capital issues we ensure 
that all our operations comply with the Labour 
relations act, no 9 of 1995, the basic Conditions 
of employment act (1997), the Skills development 
act (1998), the occupational health and Safety 
act (1993), the unemployment Insurance fund 
act (1993) and the amended board-based black 
economic empowerment act (2003).

While there has been little change in the average 
male to female salary ratio in top and senior 
management, the average salary of middle 
management females came closer to those of 
male managers during this financial year. While the 
average male to female ratio in terms of junior 
management deteriorated this year there was a 
big improvement in the average male to female 
salary ratio for unskilled female employees.
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Average male to female salary ratio 

Occupation level 2015 2014

top management 1,70 : 1 1,71 : 1
Senior management 1,1 : 1 1 : 1
Middle management 1,13 : 1 1,28 : 1
Junior management 1,13 : 1 1,05 : 1
Semi-skilled and discretionary decision making 1,1 : 1 1,2 : 1
unskilled and defined decision making 1,15 : 1 1,43 : 1

EMPLOyEE RIGHTS 

the altron group ensures that its employees’ 
rights are protected by fully complying with all the 
relevant legislation in the countries in which we 
operate. none of the countries in which we operate 
have been identified as posing a significant risk for 
incidents of forced or compulsory labour, child 
labour, or for undermining the right to exercise 
freedom of association and collective bargaining.

our employees can easily access the basic 
Conditions of employment act, the Skills 
development act and the employment equity act, 
which are displayed in our workplaces and are 
available online via the company’s intranet or on 
request from the various human resource teams.

notice periods regarding operational changes 
are outlined in our standard terms and conditions 
of employment and range from 30 to 60 days. 
the provisions of the main agreement with the 
Metal and engineering Industries bargaining 
Council (MeIbC) determine the notice periods for 
scheduled employees. 

the group has a formal grievance procedure in 
place, the details of which are made available to 
employees on request, or a copy can be found 
on altron’s intranet, although it should be noted 
that most operations have their own procedures 
that were negotiated at plant level. no grievances 
concerning human rights violations were filed 
against the company during the reporting period.

none of our operations reported incidents of 
violations involving the rights of indigenous people. 
While none of our operations were subject to 
human rights reviews or impact assessments, 
no cases of human rights abuses have ever been 
reported in our operations.

as a signatory to the united nations Global Compact 
(unGC) we also report on our progress in meeting 
the expectations of the 10 unGC Principles on 
human rights, labour, the environment and anti-
corruption and any initiatives we have undertaken in 
terms of supporting the unGC Principles. altron’s 
annual unGC report also includes information on 
any violations there may have been during the year. 

In the reporting period 50 (2014: 58) cases of 
misconduct were referred to the Commission for 
Conciliation, Mediation and arbitration (CCMa), 
while 184 (2014: 174) employees were dismissed 
for misconduct without being referred to the 
CCMa. during the reporting period 10 (2014: 13) 
cases were settled and 16 (2014: 26) cases were 
pending at the end of the reporting period.  

FRAUD AND CORRUPTION

In recognition of our anti-corruption stance the 
altron group became a signatory to the united 
nations Global Compact’s ‘Call to action: anti-
Corruption and the Global development agenda’ in 
august 2014. 

the altron group’s anti-corruption policies and 
procedures are communicated to all members 
of the group’s governing bodies and they are 
accessible on the operations’ intranets. Members 
of altron’s governing bodies received anti-
corruption training during the period under review.

all altech’s employees received anti-corruption 
training in the year under review. Since the 
crime and loss reports intensified in the year 
under review, fraud and corruption training was 
also conducted in Powertech transformers and 
bytes document Solutions by an external service 
provider. 

Our performance
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We regularly assess our operations for risks related 
to corruption. during the reporting period 20 of our 
business units were assessed 
for risks related to corruption. 
an employee was dismissed for 
corrupt behaviour and to prevent a 
recurrence a new supervisor was 
appointed to ensure that rules, 
policies and regulations are strictly enforced. 

an annual declaration of proper conduct form is 
circulated to our directors, and managers, which they 
sign to confirm that their conduct over the past year has 
been in compliance with altron policies relating to fair 
competition, bribery and corruption and related matters, 
compliance with relevant laws respecting third party 
rights and contractual obligations. during the reporting 
period more than 900 managers in the altron group 
signed this form. any incidences of non-compliance are 
reported to the financial review, social and ethics and 
risk committees annually. 

kEy HUmAN CApITAL sTAkEHOLDERs

In terms of human Capital issues our employees are 
our primary and most important stakeholder group, 
however, other human capital stakeholders include 
the unions, government, educational institutions and  
the communities from which we draw our labour.  
More detail on these and our other stakeholders are 
available under the external relationships section of this 
report as well as our stakeholder engagement section.

our group prides itself on the level of stakeholder 
engagement we undertake. Where possible we provide 
detailed feedback on issues raised as part of our 
stakeholder engagement process. We engage with our 
employees and other stakeholders through a variety 
of channels, which are outlined in the stakeholder 
engagement section of this report ( www.altron.com/
iar2015/focus/stakeholder-engagement.asp ). a table 
in the stakeholder engagement section details the key 
issues and concerns raised by our employees and how 
we have responded to them, as well as the focus areas 
for our engagement going forward.

one of the ways we engage with and inform senior 
management is through the group’s bi-annual results 
presentations where our management team is briefed on 
the group’s financial performance. these presentations 
also allow for two-way communication as the audience 
has the opportunity to pose questions relating to the 
company’s performance to altron’s executive team. 

In addition altron Power also presents its results 
to its senior management team every six months.

Senior leadership within each of our operations 
and business units communicates with their 
employees through presentations, email 
correspondence, internal staff meetings and 
internal staff publications, which include 
altron Profile, tMt’s Let’s talk tMt and altron 
Power’s Powerflash. employees are given a 
comprehensive view of the group’s vision and 
strategic direction and the role they need to play 
to help the company achieve its strategic goals. 
We recognise that communication during periods 
of change is particularly important and throughout 
the group there is a great deal of emphasis on 
ensuring employees are kept informed of changes 
that might affect them. a good example of this is 
altron tMt’s titan times, which provided real time 
feedback on the progress made with regards to the 
integration of altech and bytes into the new altron 
tMt operation.

during the year under review, our chairman, 
dr bill Venter, launched his Interaction with the 
people of altron campaign by visiting some of the 
group’s major manufacturing facilities, including 
altech ueC in KwaZulu-natal and the Crabtree 
facility in Wadeville. he will be continuing with this 
campaign in the next financial year. 

other employee engagement platforms include 
internal newsletters and publications, awareness 
and poster campaigns, internal competitions, the 
intranet, internal meetings, company conferences, 
various staff surveys, training initiatives, one-on-
one interactions, performance and reviews, road 
shows and various joint management and union 
forums.

If employees have concerns and queries regarding 
possible fraud or corruption cases they can use the 
confidential tip-off tim line to report these issues 
or give feedback through our ethics office or any 
of the social platforms used by our employees 
including twitter, facebook and LinkedIn. 

In recognition of our anti-corruption stance the Altron group became a 
signatory to the United Nations global Compact’s Call to action: Anti-
Corruption and the global Development Agenda
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EMPLOyMENT BENEFITS 

the benefits we provide our full-time employees 
over and above those required by legislation include: 
medical aid, life, disability and invalidity insurance; 
a performance bonus; a leave allowance greater 
than required by legislation; financial assistance 
for further studies and retirement funds. 

the benefits we offer members of our executive 
and senior management teams include a 
short-term incentive in the form of an annual 

performance bonus based on business and 
individual performance and long-term incentives 
in the form of stock options. 

the estimated liability of the altron group’s 
defined benefit fund, which has 437 members, is 
r370,5 million. 

HEALTH, SAFETy AND WELLNESS  

the altron group has had an excellent safety 
record over the past 14 years during which we have 
had zero fatalities. our good track record sadly 
came to an end when an employee of Powertech 
transformers was fatally injured at work in 
december 2014. 

despite having a low risk profile in most of our 
business units we take the health and safety of our 
employees very seriously and comply with all the 
relevant health and safety legislation. the majority 
of our business units operate in a typical office 
environment and therefore have a low occupational 
health and safety risk. the exceptions to this are 
the altron tMt and altron Power manufacturing 
operations. 

during the year under review, in recognition of 
the importance we place on our management of 
environmental and health and safety issues we 
developed separate policies for environmental 
and health and safety. our new group-wide health 
and safety policy provides a framework for the 
management of our health and safety issues, 
however, because these issues vary in our business 

units, individual business units develop, review 
and update their own policies that allow them to 
address their individual health and safety issues. 
every manufacturing operation and most of our 
offices have health and safety committees, which 
represents, on average, over 75% of our workforce. 
these committees meet regularly in accordance 
with legislative requirements and feedback from 
these meetings is provided to management. health 
and safety form part of our agreements with the 
trade unions and the unions also address health 

and safety issues in the workplace 
and in their union meetings. 

We track fatalities, injuries, 
occupational disease, lost days 
and missed/absentee days and in 

addition our internal audit department conducts 
annual health and safety audits. In total 27 health 
and safety audits were conducted in our operations 
during the period under review. all audits received 
a good or satisfactory rating, except for two 
operations where corrective action was required.

all employees are supplied with the safety 
equipment necessary for the work they do and all 
our employees receive health and safety training 
every year. this training is supplemented by toolbox 
talks on safety matter and safety campaigns that 
our run in our operations.

our regular safety and health reviews and audits 
ensure that the company complies with:

•	 the requirements of the occupational health 
and Safety act, no 85 of 1993, of and all its 
amended regulations; 

•	 the requirements of all the national and 
provincial environmental regulations;

•	 the requirements of the relevant local and 
municipal bylaws relating to occupational 
safety, health and environmental matters;

•	 altron’s health, safety, and sustainability 
policies and operates in accordance with 
industry best practice; and

•	 accurately reports selected sustainability 
indicator data.

In recognition of the importance we place on our management of 
environmental and health and safety issues we developed separate 
policies for environmental and health and safety

Our performance
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the safety and health reviews we undertake cover 
the following areas of the occupational health and 
Safety act, no 85 of 1993:

•	 the general duties of both employers and 
employees.

•	 Statutory appointments.

•	 facilities regulations.

•	 General administrative regulations.

•	 General safety and machinery regulations.

•	 environmental regulations.

•	 electrical and driven machinery regulations.

•	 electrical installation regulations.

•	 hazardous chemicals regulations.

any other issue or acts deemed to affect the 
health and safety of employees are also reviewed 
if necessary.

a healthy workforce is an advantage to our 
business because it means that our employees are 
fit to work at their full potential and absences due 
to sickness are reduced. 

all our permanent employees are members of a 
medical aid that gives them access to a wellness 
programme, which includes tuberculosis (tb) 
and hIV/aids voluntary counselling, testing and 
treatment. Many of our operations host annual 
wellness days, which offer health risk assessments 
and healthy lifestyle coaching from medical 
professionals. the group is investigating the 
feasibility of introducing a wellness programme in 
all our operations. 

hIV/aids is not regarded as a major risk for the 
altron group. altron undertook a privilege audit in 
2008, which had a very favourable outcome. a follow-
up audit to assess the current level of employees 
affected by hIV/aids, or at least determine if there 
is a potential risk to the company with regards to 
hIV/aids, is under consideration. an issue that 
the organisation will take into consideration is 
the fact that we have manufacturing operations in 
areas known to have high prevalence rates, such 
as KwaZulu-natal and Port elizabeth. altron will 
investigate the most appropriate path of action to 

take during the coming year. these could range 
from conducting a full-blown hIV/aids prevalence 
audit to less formal initiatives such as general 
awareness and counselling. further details will be 
provided in the 2016 integrated annual report.  

In terms of section 16.1 of South africa’s health 
and safety legislation the chief executives of our 
businesses have a legal responsibility for health 
and safety in their business. they in turn appoint 
section 16.2 appointees who are responsible for 
health and safety in their area of responsibility. 
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Altron’s health and safety performance

 2015 2014 2013 2012
 Altron Altron TmT Altron power altron altron altron

total South africa head count 11 106 7 256 3 733 11 924 11 274 12 812 
total average hours worked 20 257 344 13 234 944 6 808 992 21 749 376 20 563 776 23 369 088 
fatalities 1 – 1 – – – 
Injuries 91 58 33 159 177 242 
Lost time injuries 705 157 548 1 266 799 521 
Missed or absentee days 28 899 10 681 18 218 33 012 33 104 23 741 
occupational diseases 3 1 2 6 10 23 

       

Lost time injury frequency rate 0,90 0,88 0,97 1,46 1,72 2,07
       

occupational diseases rate 0,03 0,02 0,06 0,06 0,10 0,20
       

Lost day rate 6,96 2,37 16,10 11,64 7,77 4,46
       

absentee rate 2 282,55 1 291,25 4 280,93 2 428,54 2 575,71 1 625,46

despite the already low level of occupational diseases in the group, altron reported a further decrease of 57% for this reporting 
period. 

ohSaS 18001 is an internationally applied standard for occupational health and safety management systems. Measurement 
against this standard ensures that our operations have in place sound health and safety management systems and that the 
occupational health and safety performance is also sound.    

the operations within altron that are ohSaS 18001 certified are listed below: 

Companies OHsAs 18001

aberdare Cables Certified
Powertech batteries Certified
Powertech Systems Integrators Certified
Powertech transformers Certified

Human capital (continued)
Our performance
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NEvER sTOp LEARNINg

The Bill Venter Academy signals a new era 
for corporate learning and skills development 
within the Altron group. The Academy offers 
ways to align learning with company goals, 
ensuring that Altron can attract and retain the 
best talent in South Africa as well as offering 
its curriculum to outside companies. Since its 
inception, the Academy has provided the group 
with a unique opportunity to focus exclusively 
on developing the skills needed by Altron and 
South Africa at large.

The Bill Venter Academy began six years ago 
as the Altech Academy with the purpose of 
developing future leaders and addressing the 
critical skills shortage within the Altech Group. 
The academy grew to be a huge success with 
employees producing outstanding results over 
the years.

The programme has now been relaunched as 
the Bill Venter Academy, paying homage to the 
founder and chairman of the group as well as 
offering a new curriculum and reaching beyond 
Altech to the greater Altron group.

The Academy’s curriculum core focus is on six 
main strategic areas namely:

1.  Management and leadership development 
programmes for junior, middle, senior 
and top managers, including a Master’s 
Degree in Management of Technology and 
Innovation (MOTI)

2.  Induction programmes

3.  Sales enablement programmes focused 
on driving consistent, sustainable sales 
performance and sales management best 
practices

4.   Supply chain programmes for operational 
and management levels for supervisors and 
junior management as well as an advanced 
programme in Supply Chain Management 
for senior and executive management

5.  Customer service programmes that 
will prepare participants to develop and 
implement methods increasing customer 
satisfaction, loyalty and value-add

6. Specialised and scarce ICT skills

Partnerships with top academic institutions 
namely Stellenbosch University, Da Vinci 
Institute, Wits Business School, Harvard 
University and Insead in Europe have been 
forged and 175 students graduated in the 
financial year to February 2015 including 
students from India.

Strategic objectives going forward include:

•  Growing the offerings and partnerships for 
the group; 

•  Continuing sourcing of young talent 
through the bursary scheme 

•  Ensuring alignment between the Bill 
Venter Academy Learning Curriculum 
and the Altron Learning and Development 
Strategy, business needs and relevant HR 
strategies

•  Spearheading the leadership development 
efforts in the group

•  Reacting proactively to client requirements 
to obtain specific, measurable outcomes 

•  Ensuring post module assignments for 
all programmes are action based and 
measurable 

•  Improving the quality of programmes 
offered as well as adjusting the entry level 
requirements to ensure more value adding 
contributions by employees.

CAsE sTUDy
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PRODUCTS 
AND SERVICES

 CORE OBJECTIvE: LEAD THROUgH 
INNOvATION By EmBRACINg 
TECHNOLOgy AND mARkET sHIFTs

FOCUS AREAS:

 • Innovation and R&D

 • products and services Offering

our commitment to deliver innovative and 
sustainable Products and Services to customers, is 
our ‘blueprint’ to providing improved financial and 
social benefits to our stakeholders while minimising 
our impact on the environment.

Our performance
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R227m
the amount  

allocated by Altron  
to R&D

pRODUCTs AND sERvICEs 

Our commitment to delivering 
innovative and sustainable 
products and services to our 
customers and growing our 
business in new markets require 
that we be at the forefront of 
technology.

To achieve this requires that 
we have the ability to package 
and deliver a unique set of 
end-to-end solutions to our 
customers, instead of only 
selling a single product or 
service.  

doing this effectively will give us an 
all-important first-mover advantage of our 

products, solutions and services.

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT THE ALTRON gROUp’s 
pRODUCTs AND sERvICEs

during the year under review the altron 
group’s material focus areas for the products 
and services value driver remained the same.  

We have, however, combined product 
and service innovation and research and 
development (r&d) and intellectual property 
(IP) management into one material issue, 
as opposed to two separate material issues,  
aswas the case in the previous report.

the potential risk and/or opportunity that the 
newly launched altech node, a brand new 
technology, presents for the group, resulted in 
it being added as a new material issue under 
product and service offerings.  

In addition to the changes mentioned above, 
various factors have also influenced the levels 
of some of the material issues for the period 
under review. for year-on-year details of the 
changes refer to the table provided below: 

  ALTRON gROUp ALTRON gROUp 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

INNOvATION AND REsEARCH 
AND DEvELOpmENT (R&D) 

Innovation, research and development (r&d) 
and intellectual property (IP)

 Product and service 
innovation
r&d and IP 
development

pRODUCT AND sERvICE 
OFFERINgs

Product and service solutions   
Product quality, manufacturing and service 
efficiencies

  

Commoditisation and disintermediation   
the altech node  not a material issue 

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

Our performance
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ACHIEvEmENTs
•	 bytes Systems Integration (bSI) provided 

revolutionary new biometric solar-powered 
voter registration technology, which 
doubles as census technology, for the 
tanzanian government

•	 altech netstar developed the nano wireless 
stolen vehicle recovery unit and consolidated 
instrumentation devices that will, over time, 
replace multiple different devices, improving 
quality and maintenance

•	 altech netstar developed the Mobitech solution 
which allows more efficient scheduling and 
improved productivity of the mobile installation 
function

•	 development of the altech node, the world’s 
first fully converged home gateway console

•	 uptake of bytes Managed Solutions’ (bMS) 
branch transformation solutions across all 
major South african banks

•	 to date, successful and on time delivery 
of Gauteng broadband network (Gbn) 
commitments

•	 bMS at proof of concept stage for self-checkout 
systems for retailers

•	 designated status for cabling

•	 Introduction of new transformer products 
had good market penetration in africa

•	 Introduction of new product range to meet 
market requirements at aberdare Cables’ 
Spanish operation

•	 Powertech batteries’ introduction of a new 
range of fully sealed maintenance-free batteries 

•	 altron’s r&d spent increased from 184 million 
to r227 million.

CHALLENgEs
•	 depth of financial resources required for 

research into state-of-the-art products and 
solutions

•	 finding opportunities to market the innovative 
technology that was combined to produce the 
altech node

•	 Packaging the annuity services offered by 
Powertech Systems Integrators (PtSI) into 
readily saleable end-to-end solutions

•	 diversifying client base and markets for altron 
Power

 ImpROvEmENTs
•	 altech netstar expanded its products and 

services portfolio through its acquisition of 
fleetPro, specifically within its fleet and asset 
management solutions

•	 bytes People Solutions (bPS) increased the 
size of its business process outsourcing 
unit, through its acquisition of Inter-active 
technologies, which now makes up 60% of its 
offering

•	 bMS upgraded its service management system 
to a world-class solution

•	 altron Power increased its focus on the 
development of value-adding end-to-end 
solutions that will provide annuity income

•	 Closer partnerships with some international 
technology and equity partners within altron 
Power.

DIsAppOINTmENTs
•	 Impact of the slowdown on the economy on our 

customers, our business and our employees

•	 Slower than expected uptake of the altech 
node through selected retail channels

•	 Product manufacturing inefficiencies at 
Powertech transformers

•	 Lower demand for transformers from key 
customer

•	 Lower than anticipated demand for dtt 
migration set-top boxes into africa

•	 Impact of load shedding on production at altron 
Power’s manufacturing operations

•	 Impact of fall in copper price and dramatic rise 
in lead prices affecting both aberdare Cables 
and Powertech batteries.

INNOVATION AND RESEARCH AND 
DEVELOPMENT (R&D) IN THE ALTRON 
GROUP 

It is essential that we protect our investment in 
innovation and r&d by rigorously protecting our 
intellectual property rights (IPr), which includes 
registering patents, designs, domain names 
and trademarks. We have in place sophisticated 
structures and procedures at group level to ensure 
our IPr are rigorously managed and protected. 
these structures are being expanded to ensure 
they cover our entire portfolio of companies. our 

Products and services (continued)
Our performance
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effective IPr portfolio management programme 
not only protects value creation but also mitigates 
the risk of encroaching on the IPr of other 
companies, or individuals, without paying the 
necessary royalties. 

during the period under review we filed on average, 
two to three patents a month.

In the same period altron created a centralised 
function to oversee and manage 
the entire IPr portfolio. this 
function includes identifying 
IPr at an early stage, managing 
the process with the legal firms 
and overseeing the commercialisation of the  
IPr portfolio.

despite the disappointing financial performance 
of the group, altron continues to see the value 
of investing in r&d initiatives. In the year under 
review the group’s r&d spend increased from 
r184 million to r227 million.

PRODUCT AND SERVICE OFFERINGS IN THE 
ALTRON GROUP

Innovation, r&d and IPr management is one way 
of differentiating ourselves from our competitors 
and addressing the risks of commoditisation, 
disintermediation and increased local and 
international competition. 

the other way to differentiate ourselves is by 
offering a more comprehensive range of products 
and services and providing more customised end-
to-end solutions for our customers. In addition, 
there are gains to be made by improving our 
product manufacturing and service efficiencies to 
deliver a more streamlined and effective solution. 

Product and service solutions in the Altron 
group

the group’s focus on holistic solutions and an 
enhanced suite of services is not new to altron. 
altron has long recognised the importance of 
converged technology solutions and its ability to 
leverage the multiple offerings across its business. 
for specific product and services solutions refer to 
altron tMt and altron Power’s respective product 
and services solution section below.

Product quality, manufacturing and service 
efficiencies in the Altron group

the quality of our products and services, and the 
efficiency with which they are manufactured and 
delivered, are further important differentiators 
in a highly competitive business environment. 
Improving efficiencies in its manufacturing 
operations has been and continues to be an 
important focus for altron Power specifically.  

to ensure we continue to deliver quality products 
and services and where possible, improve customer 
experience, the majority of companies within the 
altron group continued to conduct regular formal 
and informal customer satisfaction surveys. 
feedback from these surveys are used to improve 
our product quality and service efficiencies across 
the group.

Commoditisation and disintermediation in the 
Altron group

the risks commoditisation and disintermediation 
posed to the group have increased from an issue 
not requiring a key focus to an area requiring 
specific attention. refer to the two Product 
and Services value drivers for altron tMt and 
altron Power respectively for more detail on 
how commoditisation and disintermediation are 
managed within the group.

The Altech Node 

the launch of the altech node brought its own 
set of risks and opportunities, which resulted in it 
becoming a new material issue under the altron 
group’s, and specifically altron tMt’s product and 
service offerings.  

both altron and altron tMt’s profitability was 
impacted by the launch of and a lower than 
expected take up of the altech node entertainment 
and home automation system by the retail 
channels. altron tMt is well advanced in exploring 
alternative opportunities and routes to market for 
the altech node.

During the period under review we finalised on average two to 
three patents a month 
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for more detail on the altech node refer to the 
section below under altron tMt.

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON TmT’s pRODUCTs AND 
sERvICEs

altron tMt operates in an increasingly competitive 
business environment, which is rapidly being 
transformed by technological developments 
and new entrants into the marketplace. If altron 
tMt is to retain its existing customers and grow 
its business in new markets it needs to be at the 
forefront of the next technology breakthrough.  

to counteract the commoditisation of technology 
products and the risk disintermediation presents, 
it is essential for altron tMt to differentiate itself 
through value adding end-to-end solutions and 
innovative new products. 

every year the group reviews and where necessary 
updates it material issues. Major changes to altron 
tMt’s material issues included the addition of the 
altech node as a most material issue and product 
quality, manufacturing and service efficiencies 
becoming a priority issue. for more changes to 
the rest of altron tMt’s material issues refer to the 
table below.

  ALTRON TmT ALTRON TmT 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

INNOvATION, R&D AND 
INTELLECTUAL pROpERTy 
mANAgEmENT

Innovation, r&d and intellectual 
property management  

Innovation management

   r&d and IP development

pRODUCT AND sERvICEs 
OFFERINgs

Product and service solutions  Converged service 
offerings

 Product quality, manufacturing and 
service efficiencies  

not a material issue 

 Commoditisation and 
disintermediation

 
 

 the altech node  not a material issue 

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

Products and services (continued)

altron tMt developed a roadmap for the year under 
review, which has five different work streams, each 
with its own focus areas that were included in last 
year’s integrated report. the work stream that 
applies to our product and services value driver 
aimed to achieve sales enablement and cross- and 
up-sell by focusing on:

•	 prevention of revenue slowdown during the 
integration of altech and bytes into altron tMt;

•	 incubating initiatives to increase revenue 
through cross-selling and up-selling 

opportunities that will be facilitated by the new 
organisational structure; and

•	 leveraging relationships in key accounts across 
the group.

the aim of this roadmap was to leverage organic 
and inorganic growth opportunities, develop 
solutions and enter more profitable revenue 
streams. to support our efforts to address our key 
material issue of Product and Service Solutions 
some of the initiatives we focused on included the 
following:

Our performance
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FOCUs wHAT wE ACHIEvED

new municipal regulations regarding 
financial accounting practices

the South african Municipal resource administration System (SaMraS) is 
a locally developed, fully integrated and Generally recognised accounting 
Practice (GraP) compliant financial Management System, designed to meet 
the specific needs of the South african local authority and municipality.

fleet management and telematics altech netstar acquired fleetPro, a range of market leading fleet and asset 
management solutions, and introduced altech netstar insurance telematics 
solutions.

Innovative multimedia and secure content 
delivery mechanisms and the large-scale 
production of set-top boxes

We developed the altech node, the world’s first fully converged home gateway 
console. We geared up for large-scale production of set-top boxes, however, 
delays in a key customer’s roll-out of digital terrestrial television in africa 
resulted in the postponement of orders and stock accumulation. 

e-commerce platform, evolving from the 
various assets that altech and bytes have 
in card processing and personalisation, 
point of sale (PoS) terminal management, 
transaction switching and healthcare 
transaction processing

bytes Managed Solutions (bMS) is at a proof of concept (PoC) stage with a 
range of time-saving self-checkout systems for retailers and is developing 
solutions that will transform branch banking.

Security management – various aspects 
of security, including but not limited to 
biometrics, Id verification, border security 
and cyber security management

bytes Systems Integration (bSI) produced revolutionary new solar-powered 
voter registration technology, which doubles as census technology for the 
Government of tanzania. It captures details of voters in remote areas and 
produced a voting key card, which can only be used once for each eligible 
voter. because the card is the only item required to vote it simplifies the voter 
registration process.

‘Smart cities’ and municipalities the Gauteng broadband network (Gbn) project, which is due to be completed 
in 2019, is worth r1,2 billion. numerous schools, hospitals and clinics 
have been connected at broadband speeds and have much better internet 
applications available.

Various forms of machine-to-machine 
communication as a key growth area

up to 44 000 smart pre-paid electricity meters have been installed so far in 
the Western Cape, allowing municipalities to manage demand remotely, for 
example, it allows the municipality to switch geysers and pool pumps off 
remotely when the grid is under stress. the recent announcements by eskom 
proposed a larger rollout of pre-paid meters throughout the country. In the 
altech node, a function has been included that allows the it to control light 
switches, smart plugs, motion sensors, etc. remotely, based on scheduling or 
alerts.

Leveraging our international partnerships/
agreements and the ability to do systems 
integration at scale to continue to deliver 
solutions to customers

Joint contract between altech Collab and huawei to secure the Gbn and 
an additional r120 million huawei value-adds. altech radio holdings (arh) 
working with hytera is deploying advanced digital two-way radios for our 
customers. altech fleetcall has begun the migration to a digital network, 
using hytera. the tanzanian government voter registration system, developed 
by bSI, leveraged relationships of at least eight different international 
partners in building the solution.
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Products and services (continued)

INNOVATION, R&D AND INTELLECTUAL 
CAPITAL MANAGEMENT IN ALTRON TMT

altron tMt operates in an environment, which is not 
only extremely competitive, but where our ability to 
innovate is critical to our long-term sustainability. 
It is therefore essential that we invest in innovation 
and r&d that creates unique, commercially 
competitive products with the potential to create 
significant value for our stakeholders.  

the importance of innovation and r&d for the 
group cannot be overstated. altron tMt has always 
had a strong culture of developing innovative 
products and services, as explained in more 
detail in the section below. altron tMt’s ongoing 
commitment to r&d and IPr development is 
evident from the investments made year on year. 
altron tMt increased its r&d spent from r161 
million in 2014 to r204 million. 

our commitment to contribute to South africa’s 
need for home-grown intellectual property (IP) will 
help the country make the transition to a modern, 
knowledge-based economy that creates well paid 
jobs and attracts foreign investors.

It is also part of our short-, medium- and long-
term strategy to seek out and acquire companies 
rich in IP that either fit well with our existing IP or 
will contribute to our development of disruptive 
technology that will either displace an established 
technology and shake up the industry, or create 
a completely new industry. an example of this is 
the acquisition by bSI of brand new technologies 
(bntech), now known as Identity Management 
Solutions (IdM), a leading provider of identity 
management products and solutions, specialising 
in protecting, securing and validating identities. 
the combination of bSI’s existing offerings with 
those of bntech resulted in the development of 
the revolutionary new voter registration solar-
powered technology for the tanzanian government 
and the supply of 22 000 of these devices, which 
double as census technology. this technology has 
the potential for sale to governments throughout 
africa. 

altech netstar, having previously recognised 
the need to reposition itself in an increasingly 
competitive market invested in developing new 
products and business opportunities that would 

increase its competitiveness and allow it to enter 
new, more profitable business areas. during the 
year under review it successfully filed 14 patents 
for the new technologies it has developed and is in 
the process of applying for an additional 21 patents. 

one of these, the nano, a very affordable 
wireless stolen vehicle recovery unit with a 
three-year battery life, positions altech netstar 
well for providing fleet management at a very 
affordable monthly fee. another innovative 
solution is Mobitech, an electronic handheld 
fitment device. the device provides technicians 
with their work schedules for the day, can scan 
barcodes, allows technicians to write on the 
screen, reports their arrival at clients, can take 
photographs of the vehicle before and after an 
installation. this technology protects altech 
netstar against any customer comebacks on 
damage to their vehicles and also gets the details 
of a licence disk using the barcode scanner. all this 
information is transmitted to the company’s back 
office. Some of the many benefits of Mobitech, 
which is used by all altech netstar’s technicians, 
include providing stock control management, 
productivity management and efficiencies in terms 
of the shortest route travelled to the customer. 
While altech netstar developed the product for 
its own use it is a product that is very marketable 
to any fitment/repair businesses using mobile 
technicians. 

altech netstar’s substantial investment in 
r&d over the past three years in the insurance 
telematics field, which facilitates usage based 
insurance, yielded a product which engages with 
the end user through a mobile application (app) 
that we believe is a world first. 

bMS has already carried out its first proof of 
concept of a range of time-saving self-checkout 
device for retailers, which include monitoring and 
analysis of customer behaviour to ensure the right 
controls are in place to prevent potential theft. 

despite the difficult year it had, altech 
Multimedia (aMM) continued to invest in r&d, 
prioritising projects with the greatest potential 
for success. this investment resulted in aMM 
becoming world leaders in terms of its development 
of the latest technology known as highly efficient 
video compression (heVC) technology, which by 
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reducing the satellite capacity and time required 
by up to 60%, substantially reduce satellite usage 
costs. because of its ability to cut costs, this 
technology is in great demand. aMM’s first solution 
has already been sold to a national broadcaster in 
Chile and Selevision in Saudi arabia.

aMM was also responsible for developing the 
topaz system, which is the content management 
and billing system developed for inclusion in the 
altech node. 

PRODUCT AND SERVICE OFFERINGS IN 
ALTRON TMT 

We are operating in an 
environment where the speed 
to market of new product 
developments requires constant 
innovation and reinvention to stay ahead of our 
competitors. not only are our customers under 
financial pressure but the competitive landscape 
also changes overnight as new competitors appear. 

to remain competitive we need to develop improved 
technology, stay abreast of new technology, provide 
better offerings to our clients, diversify into new 
business streams, and address the convergence of 
telecommunications and information technology. 

altron tMt continues to review, improve and 
implement new technology and service offerings in 
an attempt to stay ahead of our competitors and to 
ensure we deliver on clients’ expectations.

product and service solutions in Altron TmT 

to remain competitive altech netstar, expanded 
its products and services portfolio through its 
investment in fleetPro, a leading fleet and asset 
management solutions provider. this acquisition 
has established a strategic platform for altech 
netstar that allows it to offer its customers a 
comprehensive range of market leading fleet 
asset management solutions and position itself as 
a technology leader in fleet management. It now 
provides a complete range of tracking products 
and services using proprietary GPS, GSM and 
satellite tracking technology.  

bSI’s identity management business unit is the 
leader in South africa in the development of 
biometric solutions. Its development of a solution 
to voter registration for the tanzanian government, 

which is discussed under the Innovation and r&d 
section of this report, has added an innovative 
and very marketable product to its current range 
of biometric solutions and identity life cycle 
management systems, which are used by both 
banks and government departments. the rapid 
growth in the use of biometrics bodes well for the 
future of this business unit, which is already very 
profitable. 

bSI is also a major provider of workforce 
management products and services, and in 
particular physical human capital management 

technology to the retail, health, manufacturing, 
construction and hospitality industries. Its 
exclusive representation of Kronos, a market 
leader in this field, gives bSI a competitive edge in 
this market.

bSI’s ability to provide exceptionally high quality 
information technology outsourcing solutions 
for major corporations, municipalities and 
government departments, resulted in Illovo Sugar, 
which has operations throughout africa, signing its 
fourth five-year outsourcing contract with bSI this 
year. 

bSI’s main opportunities for future growth lie in 
its biometrics and human capital management 
business units. Its provisioning of infrastructure 
through its advanced technology services and 
network operations business units faces a number 
of challenges, which include competition from 
cloud solutions.  

aMM operates locally and globally in africa, Latin 
america, the Middle east, australia and the asia 
Pacific region. having invested in extra capacity, 
mainly to meet the expected demand for digital 
terrestrial television (dtt) in both South africa and 
africa, aMM suffered a major setback. this setback 
came when a major customer’s roll-out of 
terrestrial television in africa, which required a 
significant number of dtt units, incurred delays 
in both Kenya and nigeria. this resulted in orders 
being put on hold and stock being held by aMM. 

BsI’s main opportunities for future growth lie in its biometrics 
and human capital management business units
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the market for set-top boxes is becoming 
commoditised, margins are low and Chinese 
competitors have entered the african market 
quite aggressively. aMM, having recognised the 

need to diversify using its multimedia skills, 
but expanding its approach, began looking for 
alternative business opportunities in a number of 
different industries. these included the automobile, 
home automation and electrical, education and 
gaming industries. this process has already 
resulted in a number of opportunities including 
the first orders for its new lotto terminals, which 
are much smaller and more powerful than existing 
terminals. the more profitable niche opportunities 
it wishes to exploit include the opportunity to 
manufacture tablets and infotainment centres for 
the automobile industry.

another avenue it is exploring, together with bPS, 
is the use of the altech node’s capabilities to deliver 
content to classrooms via satellite rather than 
using terrestrial bandwidth. this is particularly 
relevant in rural areas where the lack of access to 
bandwidth hampers the delivery of content. 

bPS provides both professional talent management 
services and business process outsourcing 
(bPo) services. the post year-end acquisition of 
Inter-active technologies, resulted in bPo now 
making up 60% of bPS’s product and service 
offerings. bPS further increased its market share, 
footprint and capabilities in the call centre space 
significantly through the acquisition of Inter-active 
technologies. 

the bPS career campus has been a big growth 
area for the business during the year under review 
with 1 700 people, 60% women and 15% people 
with disabilities, on their external learnership 
programme.

these learnerships are in ICt and service areas 
such as contact centres. the majority of the 
people in learnerships are women and about 25%  
of the people on the learnership programmes  
are disabled. 

bPS already provides contact centres for key 
customers, which it customers rate very highly. 
It also intends developing a contact centre career 
campus to support skills development for the 

bPo sector in general and is 
also looking at venturing into the 
profitable area of offshoring. 

our ability to provide solutions 
rather than only products through collaboration 
among our business units resulted in altech 
Collab and our strategic partner, huawei, securing 
a contract with the Passenger rail agency of 
South africa (PraSa) to supply a digital radio 
communication system for its passenger trains 
and associated infrastructure. the huawei 
GSM-rail technology provides a wireless digital 
communications system, which enables improved 
communication quality and reliability between train 
operators and control centres on approximately 
1 200 kilometres of commuter rail network.

the dramatic deflation in voice and data charges 
over the past few years has placed increased 
pressure on mobile network operators and this 
pressure has been passed on to resellers, such as 
altech autopage. also consumers, under pressure 
as a result of the slow growth in our economy, are 
spending less. both of these issues have impacted 
altech autopage. as a result, altron tMt has taken 
a decision to dispose of altech autopage’s GSM 
subscriber bases and consequently this business 
has been classified as a discontinued operation. 
negotiations regarding the disposal of altech 
autopage are at an advanced stage and is expected 
to be finalised in the latter part of the year.

In future altech autopage customers with post-paid 
contracts will be serviced directly by the networks. 
bytes Secure transaction Solutions (bStS) will 
service our pre-paid subscribers, our pre-paid 
airtime vending through atMs and eyenza and pre-
paid electricity vending. the web development and 
mobile application development that formed part 
of altech autopage has moved to bytes universal 
Systems (buS). this includes the completion of 
the Vodacom online project mentioned earlier. 
bytes Systems Integration (bSI) has absorbed 
the provision of internet services to business and 
bulk aPn data services. altech netstar, through 
its service provider agreements with the mobile 

Products and services (continued)

The Bps career campus has been a big growth area for the business 
during the year under review with 1 700 people, 60% women and 
15% people with disabilities, on their external learnership programme

Our performance
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network operators for the provision of data SIM 
cards will facilitate altron tMt’s strategy.

product quality, manufacturing and service 
efficiencies in Altron TmT

during the previous financial year aMM enhanced 
its product quality and manufacturing capability 
through its investment in technology. to facilitate 
its entry into the manufacture of infotainment 
equipment for the automobile industry, it obtained 
certification to the international standard tS 
16949, which is the international automobile 
quality standard. these investments paid off as 
aMM won the technology top 100 award business 
awards Programme (tt100) for excellence in the 
management of innovation and the tt100 award 
for excellence in the management of systems. 

Customer service is key for bMS as it supports 
in excess of 1,2 million devices in more than 
46 500 locations throughout sub-Saharan africa. 
one of the service challenges bMS faced this year 
was a technology issue with equipment provided 
by one of its strategic partners. this affected its 
customers’ ability to service their customers and 
resulted in its call rate doubling in connection with 
this particular product, before the problem was 
identified and resolved by the original equipment 
manufacturer. 

the company’s focus in the new financial year 
will include appointing a strategic customer 
manager to focus on ensuring bMS becomes more 
customer focused in its interactions, in particular 
its customer interface at senior levels, and moving 
its services system onto a new platform, which will 
allow it to further improve its already high standard 
of service delivery.

altron tMt established key account executives 
(Kae) who are responsible for managing customer 
relationships and adding value both to our 
customers and altron tMt by finding opportunities 
to upsell and cross-sell the offerings of our various 
businesses as end-to-end solutions. they are 
also responsible for ensuring that the internal 
stakeholders responsible for the delivery of 
solutions to the customer meet their commitments 
and monitoring customer service levels. While we 
are still bedding down this initiative we have seen 
an improvement in the revenues from a number 

of accounts managed by key account managers. 
We have also gained cross-sell business as a 
result of the ability of the business development 
division and the key account managers to draw on 
a number of altron tMt business units to provide 
solutions. two examples of this type of business 
are the Gauteng broadband network and the 
Passenger rail agency of South africa (PraSa) 
contract discussed in more detail in this section.

Commoditisation and disintermediation in 
Altron TmT

Commoditisation remains a major challenge for 
the bytes operations. to address the material 
issue of commoditisation and disintermediation, 
bMS focus this year has been on realigning its 
business for growth, which included the sale of 
its retail atM business. bMS also reinforced, 
redesigned and simplified its business processes, 
which has made it much easier for customers to 
see where and how bMS can add value to their 
businesses. 

bMS, who is the exclusive distributor of nCr 
products in South africa, also works with a number 
of strategic technology partners to design, provide, 
support and maintain end-to-end technology 
solutions and the related services that enable 
medium to large businesses to effectively deliver 
their offerings to their customers. the industries 
in which they operate include financial services 
(retail banking and atMs), infrastructure, retail 
(point of sale) and petroleum (point of sale and 
forecourt services). 

one of the ways bMS is adding value to its financial 
services customers is by developing solutions 
that will allow banks to transform their branches. 
these solutions provide an end-to-end value chain 
that will improve client service through improved 
transactional service levels and will free up branch 
staff to focus on providing consulting and sales 
service.

In addition, bMS established two additional 
business units during the year under review 
with the aim of diversifying its product and 
services offerings and addressing the challenge 
presented by commoditisation. these include 
a business that provides modular data centre 
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solutions, which are in keeping with the trend away 
from building large data centres. one of these 
units has already been installed at a client during 
the year under review. It is anticipated that during 
the new financial year it will also be introducing a 
number of new solutions in the financial services 
sector and undertaking a proof of concept of a 
solution that will optimise the cash management 
supply chain. bMS is confident that it is going into 
the new financial year in a much stronger position 
in terms of its ability to deliver and execute is vast 
range of products and service offerings. 

bytes document Solutions (bdC) previously 
consisted of four business units, the largest being 
the Xerox business with bdS being the exclusive 
distributor of Xerox products in South africa 
and 26 african countries; nor Paper, a paper 
merchant selling office paper requirements, 
specialised paper, environmental and graphic arts 
paper, which remains part of bdS; LaserCom, a 
print bureau, which was disposed of in december 
2014 and the fourth business, PaperGeni, which 
prints the rolls for teller, atM, point of sale and 
cash register machines, which was sold after the 
year-end. the disposal of these businesses now 
allows bdS to focus on its core business activities, 
which is in line with the group’s overall business 
strategy, minimising the risk of commoditisation 
and disintermediation. 

by being able to provide its customers with both the 
Xerox print technology and paper certified for use 
in Xerox printers, bdS is able to differentiate itself 
from businesses that only provide one of these 
services. In addition, instead of simply providing our 
corporate customers with a printer and servicing 
the printer, we now offer our customers a range 
of managed print services. We proactively manage 
their fleet of printers and they pay us a cost per 
copy. through software utilised by Xerox, bdS 
is able to remotely monitor these printers, take 
any necessary action and contact customers if 
necessary. bdS established a contact centre three 
years ago to support its managed print services 
offering. using equitrac software our customers 
can allocate the spent on machines to different 

departments or cost centres. to add further value 
to our customers bdS offers document analytics, 
work flow management, which helps clients 
print less copies, the digitisation and storage of 
information and remote printing from a mobile 
device to a printer of your choice. 

the progress that altron tMt’s business units/
divisions have made towards reducing the risks 
and seizing the opportunities that will allow it 
to achieve sustainability through its products 
and services value driver, has positioned it well 
to continue building on its efforts to diversify and 

create a range of sustainable 
product and service solutions. 
the company is hopeful that 
the work its divisions have put 

into providing value adding solutions, will go 
some way to neutralising the risks we face from 
commoditisation, disintermediation and global 
competition. We will also continue to make every 
effort to differentiate our offerings through superior 
service delivery, product quality and innovation. 

The Altech Node 

the take up of the altech node, when first 
launched, was disappointing. although sales are 
still not what we expected we have seen a steady 
improvement in sales numbers post year-end. 
to address this situation altron tMt’s discussions 
regarding alternative opportunities and routes to 
market for the altech node are well advanced.

the altech node, the result of collaboration 
between eight altron tMt companies, provides the 
following in home automation and entertainment 
options:

•	 a 1tb hard drive containing around 70 premium 
movies on transactional view on demand (tVod) 
and 400 recent movies on subscription view

•	 access to sport update packages, 
documentaries and weekly business update 
packages content by satellite

•	 Content is regularly updated via satellite and 
viewers do not pay for movie downloads and can 
access content immediately

•	 Multiple users can access different content 
simultaneously on various devices

•	 Voice over Internet protocol (VoIP) telephony 
and almost free on-net calling.

Products and services (continued)

The creation of the Altech Node resulted in the registering of over 
40 patents over the course of the development of this technology. 
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•	 full wireless internet functionality allows 
browsing on tV sets and turns the altech node 
into a Wi-fi hotspot

•	 allows for the viewing of youtube content, 
through a player called “youtube Leanback” 
that is integrated into the altech node 

•	 the instant e-commerce platform offers the 
ability to make payments using the eyenza 
e-wallet to shop, buy electricity, order 
takeaways, buy gift cards and pay for municipal 
and utility services

•	 a home automation and energy management 
console using Zigbee enabled peripheral 
devices 

•	 home surveillance capabilities.

the creation of the altech node resulted in the 
registering of over 40 patents over the course of 
the development of this technology. 

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD AFFECT 
ALTRON pOwER’s pRODUCTs AND 
sERvICEs 

despite the challenging year altron Power 
experienced it did not lose its focus on developing 
new solutions that will provide it with annuity 
income and product offerings that will allow it to 
enter new markets both in South africa and the 
rest of africa. It also focused on product quality 
in its manufacturing operations and improving 
manufacturing efficiencies. these efforts resulted 
in the overall improvement of altron Power’s 
product and services material focus areas. refer 
to the table below for more detail on the changes in 
rating of material issues for altron Power:

  ALTRON pOwER ALTRON pOwER 
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

INNOvATION, R&D AND 
INTELLECTUAL pROpERTy 
mANAgEmENT

Innovation, r&d and intellectual property 
management

  

pRODUCT AND sERvICEs 
OFFERINgs

Product and service solutions   

Product quality, manufacturing and service efficiencies   

Commoditisation and disintermediation   

the altech node not applicable not applicable

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

this has been an extremely difficult year for 
altron Power’s operations, during which they 
have been seriously affected by the impact of 
the decline in both the South african and global 
economies, however, the greatest impact of all 
has been the significant drop in orders from its key 
customer eskom. the major reduction in capital 
projects in the mining and construction industries 
has also had a negative impact on the order 
books of aberdare Cables, Powertech Systems 
Integration (PtSI) and Powertech transformers.

to ensure its ongoing sustainability altron Power’s 
operations are actively searching for new ways to 
fill its order books. altron Power started by clearly 
defining their customer base and their markets 
and deciding where they would focus. altron 
Power’s operations are also moving away from, 
wherever possible, simply providing products to 
providing turnkey solutions that will also deliver 
annuity income. Progress has been made in this 
regard specifically in africa, with Powertech 
QuadPro being successful with turnkey projects 
for substations in africa.  
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a great deal of work has been and is being done 
on developing turnkey type solutions and forming 
the strategic partnerships that will allow altron 
Power to deliver state-of-the-art competitive 
solutions in South africa. the flattening of altron 
Power’s structure, which included the disbanding 
of the africa division, returned the responsibility 
for growth into africa to its operations. We now 
have the opportunity to focus on a potential area 
for growth for our individual operations that could 
help them fill their order books.

While the current structure of altron Power does 
not facilitate effective cooperation between its 
operations, the progress we are making in this 
regard is facilitating the development of turnkey 
solutions throughout the group. PtSI has been 
able to work across the altron group and is 
cooperating with altron tMt business units on 
potential projects.

INNOVATION, R&D AND INTELLECTUAL 
PROPERTy MANAGEMENT IN ALTRON 
POWER 

r&d in the altron Power environment requires 
extensive investment and in many cases it is 
more cost-effective for its operations to partner 
with international companies who have the depth 
of financial resources to undertake this type of 
research. With this in mind it has increased its 
focus on strategic partnerships that will give it 
access to state-of-the-art solutions and it expects 
the effort it has invested in this regard to bear fruit 
in the new financial year. 

despite the difficulties it experienced during the 
year under review altron Power’s operations 
continued to invest r23 million, similar to the 
investment in 2014, in developing products and 
solutions to meet market requirements.

the ability of the experienced engineers at 
altron Power’s innovation hub at Powertech 
transformers has resulted in the development of 
a number of new product lines for the transport, 

mining and heavy metal industries together with 
shunt reactors for eskom. through PtSI, altron 
Power is also developing opportunities for annuity 
income streams. 

further development of the aberdare Cables’ edac 
cable, which is now known as the Safer Cne 
(concentric neutral and earth), is intended 
to discourage cable theft and prevent illegal 
connections to the power supply. the theft of power 
is currently coming at a major cost to eskom and 
the municipalities. this product was developed in 

accordance with specifications 
agreed with eskom. the cable was 
developed using a combination 
of different metals, encased in 
galvanised steel, as a conductor 

and it is yellow in colour to distinguish it from other 
copper cables, which is intended to discourage 
cable theft. It also has a tape inside containing a 
serial number, which will allow it to be identified if 
it is stolen. to prevent illegal power connections it 
was designed to make it impossible to drive a nail 
into the cable and connect another wire illegally. 

aberdare Cables plans to patent the cable it 
develops, which will not only protect its IP, but will 
mean specific aberdare Cables’ products can be 
specified in tenders.  

Crabtree has a products council, which is 
responsible for looking at how the company can 
renew its existing product range to make them 
cheaper, better and faster. It also focuses on how it 
can use innovation to apply its existing knowledge 
to the design and production of new products. It 
follows international trends and uses its renovation 
and innovation skills to ensure its products keep 
up with the latest trends. to be able to compete in 
the affordable housing market it imports product 
suited to this market from Vietnam.

Products and services (continued)

PRODUCT AND SERVICES OFFERINGS 
IN ALTRON POWER

economic difficulties have seen altron Power 
increase its focus on developing new solutions, 
particularly service solutions that could become a 
source of annuity income from both existing and 
new markets.  

Altron power’s operations continued to invest R23 million, similar to 
the investment in 2014, in developing products and solutions to meet 
market requirements
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product and services solutions in Altron power

during the year Powertech transformers 
introduced new product lines, which included 
arc furnace transformers for the ferrochrome 
industry, on-board locomotive transformers for 
rail transportation and shunt reactors for eskom.  
In addition, renewable energy transformers for 
wind and solar applications were also introduced. 

aberdare Cables has supplied the cable for the 
train sets being built for PraSa in brazil and 
in 2016 it will also provide the cable for the train 
sets to be built in South africa. approximately 
32 kilometres of cable is used in each locomotive. 
the expansion of South africa’s ports will require 
a considerable quantity of cable, which aberdare 
Cables could provide as a designated supplier.

aberdare Cables has also developed cables 
specifically for use in solar energy projects.  
the requests for proposals (rfP) for renewable 
energy projects issued by government all require 
the use of local content, where it is available. this 
is a great opportunity for aberdare Cables.

africa also offers a number of opportunities 
for aberdare Cables, which sells its cable into 
namibia, Lesotho, Swaziland, botswana, the 
mines in Zambia and the drC. It has a factory 
in Mozambique, which it plans to expand to 
meet the growing demand from electricidade de 
Moçambique (edM), the Mozambican electricity 
utility. 

aberdare Cables also developed a cable with a 
tougher outer sheath and a reflective coating, 
initially for the coal mining sector, however, 
considerable interest has been expressed by other 
mining houses which bodes well for future sales. 
the sheath reduces the amount of damage caused 
by forklifts and trucks driving over cables and the 
reflective coating means it is easy to see the cables 
in an underground mine. both these features have 
helped to reduce down time on mines and as a 
result save costs.   

aberdare Cable’s Spanish operation, Cables 
de Comunicaciones (CdC), reinvented itself 
by developing new technology to address the 
changing demands of the marketplace. It now 

produces newly developed fibre optic and copper 
cables for use in telecommunication and rail 
industries throughout the world. this has resulted 
in the operation posting much better results that 
previous years. 

the only two altron Power businesses that 
operate in the retail sector are Crabtree and 
Powertech batteries. Crabtree is the only truly 
local manufacturer of switches and sockets in 
South africa. It is also the only manufacturer 
that can offer contractors the complete basket of 
electrical equipment they require when fitting out a 
new building with the necessary electrical fittings. 
Previously Crabtree formed part of aberdare 
Cables but has been operating as a separate entity 
since June 2014. 

In april 2015, South africa's import tax on lead-
acid batteries from non-european union and 
SadC countries rose to 15%, following a decision 
by the International trade administration 
Commission (ItaC). the decision followed lobbying 
over an extensive period of time by the South 
battery Manufacturers’ association (SabMa), 
which represents all South african battery 
manufacturers. 

the decision by ItaC to increase import duties 
on automotive lead-acid batteries from 5% to 
15% is welcomed as a step in the right direction. 
In recent years the number of automotive lead-
acid batteries imported into South africa has 
increased significantly. the majority of the imports 
originate from South Korea and China where 
these manufacturers enjoy government support 
and cheap labour, as well as other economic 
advantages. 

product quality, manufacturing and service 
efficiencies in Altron power 

Powertech transformers’ ability to respond to 
emergencies and provide backup service has 
promoted its brand image in africa. Most of the 
work it does in africa is related to turnkey projects. 
In africa, Powertech transformers has linked up 
with companies involved in rural electrification 
in northern Mozambique and it is supplying 
small transformers produced in its Cape town 
factory for these projects, in addition to exporting 
transformers to Ghana.  
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aberdare Cables’ main drive, having already gone 
through a retrenchment exercises to save costs, is 
on being more efficient and more proactive in terms 
of what its customers need. to provide customers 
with high quality support, aberdare Cables has a 
technical helpdesk manned by engineers. 

to secure its supply of raw materials (copper and 
aluminium) aberdare Cables, as a member of 
the Cable association, is currently in discussions 
with the Industrial development Corporation (IdC) 
regarding the possibility of purchasing a copper 
rod plant and an aluminium plant to secure a 
steady supply of copper and liquid aluminium for 
its industry. 

because PtSI’s control equipment is currently 
specified by eskom this equipment is installed 
in every one of its substations. the quality and 
functionality of its products also gained PtSI sales 
of some of its earth fault protection equipment in 
north and South america, australasia and europe. 
Some of the enhancements PtSI made recently 
to its protection relay equipment, proved pivotal in 
securing some key orders in africa. 

during the year under review Powertech 
batteries introduced a new range of fully sealed 
maintenance-free batteries in response to global 
trends and market demand. further to the 
24-month warranty premium products launched 
in 2013, this capability was rolled out to the rest 
of Willard and Sabat’s products in the first quarter 
of 2015. as part of its marketing campaign, 
Powertech batteries also introduced a limited 
edition pink battery to promote the breast cancer 
awareness programme.

Crabtree invites its customers and potential 
customers on tours of their production facilities 
so they can observe the standards they work to.

Commoditisation and disintermediation in 
Altron Power

PtSI, an engineering services business, in 
addition to manufacturing and selling power 
electronics devices, including electricity meters, 
also provides the engineering services related to 
substation automation, protection and control, 
asset management, energy management and 
industrial applications. Its focus, which has been 

on completing projects, is now on service offerings 
that will be more enduring, provide annuity income 
and have a longer life cycle. Instead of simply 
providing customers with a device to monitor 
readings from electricity meters it now also offers 
a service around the intelligence gathered from 
this device that customers could use to help spread 
the electricity usage more efficiently across tariff 
periods. PtSI is providing this service in nigeria. 

to address commoditisation and disintermediation 
aberdare Cables started an engineering services 
division through which it supplies and installs 
cables. It also manages customers’ cabling, which 
includes undertaking maintenance and repair 
work and the management of the customers’ cable 
stock. this would typically be for municipalities and 
power utilities. aberdare Cables’ aim is to combine 
all these services and offer its customers end-
to-end value adding solutions, using specialist 
subcontractors for the civil engineering work.

Products and services (continued)
Our performance
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sTRENgTHENINg THE skILLs 
pIpELINE FOR sOUTH AFRICA

One of the challenges within South Africa is the 
lack of mathematical and science ability, lack 
of teachers able to teach these subjects and 
the overall unskilled youth.

Altech has for a number of years supported 
two initiatives in KwaZulu-Natal, one in 
Tongaat, the Uthongathi ICT centre and the 
other is the KwaMashu Multimedia Learning 
Centre in KwaMashu located on the premises 
of the Ntuzuma Teachers’ Training College. 
Whilst Altech Multimedia funded the building 
of the KwaMashu centre and oversees it in 
partnership with the KZN Department of 
Education, Protec an NGO takes care of the 
day-to-day running of both centres.

The centre’s main directive is to educate 
learners in mathematics and science in a fun 
and informative manner, equip young people 
with the knowledge and skills required to enter 
the job market and, at the same time, increase 
the number of pupils pursuing careers in 
technology, science and engineering.  These 
centres provide a safe environment for 

students to study as well as access for the 
community at large to utilise the centre for 
research purposes, etc. Excluding the annual 
operational support, Altech has invested about 
R4,5 million in the building and equipment for 
the two centres in KwaZulu-Natal.

An added benefit is the partnership between 
Bytes People Solutions and Altech which offers 
learnerships in end-user computing at NQF 
level 3 and is intended to create a skills pipeline 
for Altech Multimedia and its Altech UEC 
factory in Mount Edgecombe. To date, Altech 
has invested R3,5 million in the learnership and 
is currently building a science laboratory at the 
KwaMashu centre and sponsoring the salary of 
a science teacher for the academic year. 

Also in 2014, a partnership was forged in 
Alexandra township in Gauteng, where a high 
tech multimedia learning centre is being built.  
Once completed, more than 10 000 grade  
8, 9 and 10 students from the local community 
will benefit from the IT centre, resource library 
and extra classes in mathematics, science, 
English, computer science and life skills.

Funded by Altech, the other project partners 
are Blue Groove Africa, an NGO, and the 
Alexandra Renewal Project. 

CAsE sTUDy 9
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ExTERNAL 
RELATIONSHIPS

CORE OBJECTIvE: BUILD AND  
mAINTAIN sTRATEgIC ALLIANCEs  
AND kEy pARTNERsHIps

FOCUS AREAS:

 • Clients and Customers

 • government and parastatals

 • strategic partners

 • suppliers

 • Environment

 • Corporate social Investment

building and sustaining relationships with all 
stakeholders and caring for the environment, is 
part of our identity. our initiatives, strategies and 
engagement processes form the ‘greenprint’ of our 
external relationships.

Our performance
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EXTERNAL RELATIONsHIps

Our suppliers and strategic 
partners make it possible for 
us to develop and deliver 
exceptional value-adding 
products and services that 
distinguish us from our 
competitors and that meet 

our customers’ needs.

our impact on communities and society as 
a whole includes our ability to create jobs, 
develop skills and minimise our impact on the 
environment in which we operate. While some 
of these stakeholders may not contribute 
directly to our bottom line they can influence 
the reputation of the altron brand and our 
social licence to operate.

We consider the potential influence of all 
our stakeholders on the altron group when 
we address the need to drive sustainability 
through our external relationships. the ways 
in which we engage with each of our external 
stakeholder groups, the key concerns they have 
raised and our responses to these concerns 
are set out in the stakeholder engagement  
( www.altron.com/iar2015/focus/stakeholder-
engagement.asp ) section of this report. the 
impact of key customers on our sustainable 
business strategy is addressed in the 
financial sustainability ( www.altron.com/
iar2015/performance/sustainability.asp ) 
section of this report. 

Our relationships with our 
external stakeholders are 
essential to the sustainability of 
the Altron group. Our customers, 
suppliers and strategic partners 
all play essential roles in our 
value chain.

We have also focused on understanding the 
risks and opportunities associated with our 
supply chain. Working with procurement 
and logistics managers across the group we 
conducted a group level supply chain audit 
to identify any supply chain risks in relation 
to our strategic suppliers and technology 
partners. the audit included loss of product 
supply, environmental impact, human capital, 
human rights and b-bbee risks that may 
impact our legal compliance, reputation and 
ethical behaviour. We are also engaging with 
key suppliers on a one-on-one basis and are 
working together to address any potential 
areas of concern and future requirements the 
group may have. 

154
the number of  

reporting  
facilities

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON’s EXTERNAL 
RELATIONsHIps 

altron has identified six material focus areas 
for external relationships in the group. 
although the material focus areas for external 
relationships have remained the same for the 
past two years there have been some changes 
in the material issues and the rating of these 
issues in terms of the risks and opportunities 
they represent to the group. 

Our performance
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Changes to the material focus areas and material issue for altron’s external relationship value driver are 
provided below: 

  ALTRON gROUp ALTRON gROUp
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

CLIENTs AND 
CUsTOmERs 

Client centric solutions   

Investor confidence  not a material 
issue

gOvERNmENT AND 
pARAsTATALs 

Grow government and parastatal 
partnerships

  

sTRATEgIC 
pARTNERsHIps 

Maintain strategic partnerships   

sUppLIERs Supplier consolidation and management   

ENvIRONmENTAL no material issues no impact  

CORpORATE sOCIAL 
INvEsTmENT

no material issues no impact  

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

ACHIEvEmENTs
•	 Improved ability to obtain business in 

government and parastatals resulted in altron 
tMt being chosen to deliver the Gauteng 
broadband network and Powertech System 
Integrator’s (PtSI’s) enterprise digital assistant 
device being chosen by eskom to help it reduce 
the travel costs of its technicians by up to 60% 
per annum 

•	 as part of an internal awareness campaign, 
four of altron’s biggest operations achieved an 
overall annual energy saving of 2 000MWh

•	 altron reduced its greenhouse gas (GhG) 
emissions by 1,49% over a three-year period

•	 achieved a 26,9% reduction in water consumed 
by the group from 693 639kl (2012) to 
507 83kl for this reporting period

•	 achieved three-year reduction targets 
set for petrol and diesel consumption, 
exceeding reduction targets by 58%

•	 training of all PtSI’s employees and senior 
executives on environmental issues.

CHALLENgEs
•	 Supplier consolidation in a group with diverse 

and complex supply requirements

•	 accuracy of waste management data due to 
new baseline being identified two years into the 
three-year reduction target process.

ImpROvEmENTs
•	 Consolidation of suppliers in altron tMt and a 

major focus in altron Power on consolidating 
and managing suppliers resulted in substantial 
cost savings

•	 renewed focus on improving and building 
government and parastatal relationships

•	 review, update and develop new environmental, 
waste, water and health and safety policies for 
the group

External relationships (continued)
Our performance



ALTRON INTEGRATED ANNUAL REPORT 2015

151

•	 Conducted a waste management assessment 
for the group to improve internal waste 
management processes 

•	 altron established a socio-economic 
development sub-committee (Sed committee) 
to improve overall management of social 
investment spend.

DIsAppOINTmENTs
•	 failure to achieve three-year 

reduction targets for municipal 
waste sent to landfill, business travel and GhG 
emissions

•	 Investor confidence raised as a new material 
issue for the group.

CLIENTS AND CUSTOMERS IN THE ALTRON 
GROUP 

our clients and customers are the reason the altron 
group exists. our customers’ requirements are as 
varied as the range of products and services altron 
tMt and altron Power can offer them. In addition, 
the rapidly changing work environment requires 
constant innovation and the establishment of 
strategic partners that will support us in our drive 
to be industry leaders. 

Client-centric solutions 

the amalgamation of altech and bytes into altron 
tMt and the initiatives within altron Power are all 
aimed at ensuring the various businesses within 
altron tMt and altron Power work together to 
provide our clients with end-to-end solutions that 
can meet their needs and generate annuity income 
as opposed to only providing product offerings.

Issues that resulted in investor confidence being 
raised as a material issue included, among others, 
the underperformance of altron Power, the slow 
up take of the altech node, the falloff in altech 
autopage’s profitability and the loss-making 
situation in altech Multimedia (aMM).

We are committed to transparent communication 
that provides our investors with the information 
they need to make informed decisions. hopefully, 
some of the actions taken by management post 
year-end to stabilise the business will restore 
investor confidence in the future growth potential 
of the group. altron’s decision to focus on its core 
operations and divest itself of non-core operations 
is a major step in achieving its sustainable 
business strategy. for more detail on the group’s 
strategy refer to the chief executive’s review  
( www.altron.com/iar2015/focus/ce.asp ) and the 
chief financial officer’s review ( www.altron.com/
iar2015/focus/cfo.asp ).

GOVERNMENT AND PARASTATALS IN THE 
ALTRON GROUP 

the focus the group has placed on establishing 
relationships within government and parastatals 
has continued to improve our ability to obtain 
business in this sector. our key account 
managers have found it challenging to establish 
key relationships within government as their 
personnel are constantly changing making it 
difficult to ascertain contacts with whom to 
continue discussions around our service and 
product offerings. despite the fact that eskom’s 
purchases from our businesses have dropped 
dramatically, we have maintained our relationship 
with eskom and we continue to work together 
to find suitable solutions for their challenges.  
Key account managers in both altron tMt 
and altron Power have been instrumental in 
maintaining and growing our government and 
parastatal partnerships.

Investor confidence 

Since altron represents all its subsidiaries on the 
JSe we will be addressing investor confidence as 
one material issue relevant to the entire altron 
group. It is important that investors and possible 
investors, have confidence in the altron group  
and its future sustainability. over the period prior 
and post our year-end the group issued a number 
of announcements that warned shareholders that 
altron expected a considerable drop in profits, 
particularly in some areas of its business. this has 
dented shareholder confidence in the business 
and as a result it had a significant impact on our 
share price. 

we are committed to transparent communication that provides our 
investors with the information they need to make informed decisions
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STRATEGIC PARTNERSHIPS IN THE ALTRON 
GROUP 

Strategic partnerships are very important to 
the altron group and they have been one of the 
cornerstones of our success. altron has been 
able to establish long and mutually rewarding 
relationships with local and international 
partners. these relationships provide us with 
access to high quality products, services and 
research, which allow us to provide our customers 
with in turn superior value-adding end-to-end 
solutions as opposed to just selling products. 

SUPPLIERS IN THE ALTRON GROUP 

the altron supply chain strategy employs the four 
value drivers identified in our sustainable business 
strategy (financial sustainability, human capital, 
products and services and external relationships) 
to provide the group with a foundation for engaging 
with various supply chains across the group, in a 
structured manner. to ensure a level of business 
continuity and to manage potential current and 
future risks within the group’s supply chain, we 
have developed a supply chain framework that 
identifies and drives the objectives of altron’s 
overall supply chain strategy. this framework is 
based on three pillars: managing business risks 
and opportunities; realising efficiencies; and 
creating sustainable products.

during this reporting period an extensive 
exercise was undertaken by altron to map the 
group’s strategic value chain partners, including 
technology partners, key suppliers and customers. 

as part of the supply chain strategy the group 
will consider the identified areas of risks and 
opportunities and look at the feasibility of engaging 
with key value chain partners in an attempt to 
address these potential risks and opportunities.

to minimising its environmental footprint. this is 
in line with our commitment to good corporate 
citizenship and our belief that a clean and safe 
environment is essential for sustainable growth, 
not only in altron but also in South africa.  
our environmental strategy is directly linked to our 
ability to derive cost savings and identify business 
opportunities, which is an important focus for the 
group’s businesses. 

to support our commitment to minimising our 
environmental footprint we introduced three-
year environmental reduction targets for GhG 
emissions, municipal water usage and general 
waste to landfill in 2012. the positive impact 
the introduction of these targets has had on our 
environment, our performance and our cost 
base has encouraged us to continue with this 
initiative. altron will be introducing new three-
year environmental reduction targets in 2015 for 
realisation in 2018.

While we have not quantified the full financial 
impact that climate change could have on our 
business we are aware that it could negatively 
impact our operations, both directly and indirectly 
via our supply chain. dramatic changes in weather 
patterns, could adversely affect the logistics on 
which our supply chain and, ultimately, the altron 
group depends. 

feedback on environmental 
initiatives implemented across the 
group and progress made towards 
minimising our environmental 

footprint is described in the section below.

Altron’s three-year environmental reduction 
targets 

In 2012, altron established, through a consultative 
process with its various operations, three-
year environmental reduction targets for 
energy, including, GhG, water sourced and 
municipal waste sent to landfill. these reduction 
targets were adopted by the altron board and 
were included in the measures that determine 
executives’ discretionary incentives. We believe that 
this inclusion helped to drive the implementation 
of these reduction targets. Performance against 
reduction targets is reported on annually at 
executive meetings.

External relationships (continued)

ENVIRONMENTAL MANAGEMENT IN THE 
ALTRON GROUP 

one of altron’s material focus areas includes 
the environment. despite not having identified 
any material issues, altron remains committed 

strategic partnerships are very important to the Altron group and they 
have been one of the cornerstones of our success

Our performance
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reduction targets for GhG emissions were 
based on certain key aspects that included direct 
emissions from petrol and diesel consumption, 
indirect emissions from electricity consumption, 
business air travel (local and international) and 
paper consumption. emissions from all these 
aspects translated back into the GhG mass 
element as reported in tonnes of carbon dioxide 
equivalent (tCo2e).

Water reduction targets were also identified  
in 2012, however, the baseline was only finalised 
in 2013. our focus in terms of water use reduction 
during the past three years was on our use  
of municipal water. While we do report on our use of 
groundwater and recycled water, where applicable, 
it is not currently a focus area for the group.

the baseline for our waste reduction targets was 
only established in 2014, which is one of the main 
reasons why, despite the targets being very low, 
we did not achieve our waste reduction targets 
for the three-year period. our targets focused on 
the minimisation of municipal waste being sent to 
landfill. We record waste data for hazardous and 
general waste at most of our operations and may 
introduce reduction targets for these element in 
2018 as part of our third round of environmental 
reduction targets. 

having completed our first three-year cycle of 
reduction targets, going forward new targets will 
be put into place and additional consideration  
will be given as to what appropriate intensity 
targets should be used. Given the diversity of the 
group’s products and services, the use of specific 
product-related intensity targets across the group 
will be difficult to implement. however, other areas 
such as per capita, person hours worked and floor 
space will be considered.

over the three-year period it became clear with 
the capturing of data, maturing of reporting 
processes, and continued awareness, that 
information and data provided was improving 
year-on-year. Changes within the group structure 
have had an impact on the overall achievement 
of our environmental reduction targets and 
environmental initiatives. Where manufacturing 
operations have been disposed of or offices have 
been acquired or consolidated, the overall effect 

on the group’s environmental footprint has been 
moderate. despite these changes the headcount of 
the group has remained constant. this has allowed 
the sustainability department to continually look 
at ways in which we can create or improve on 
reduction targets and KPIs for measuring our 
environmental footprint going forward.

as mentioned 
above the 
sustainability 
department is in the process of determining new 
environmental baselines for water, waste and 
energy. the baselines will assist us in determining 
the next round of environmental reduction targets 
effective 1 March 2015 to 28 february 2018. draft 
reduction targets will be sent to the chief 
executives of each subsidiary and the management 
of the group companies for review, comment 
and approval before being presented to altron’s 
executive committee and the altron board for 
final approval. as was the case previously, 
these reduction targets form part of senior 
management’s performance bonus structure and 
will be monitored annually. 

although the targets have been discussed in 
more detail below, the feedback on our three-year 
reduction targets can be summarised as follows:

•	 our GhG emissions decreased by 1,49% from 
162 351 tCo2e (2012) to 159 935 tCo2e (2015)

•	 our municipal water use decreased by 26,87% 
from 693 639 kilolitres (2012) to 507 283 kilolitres 
for this reporting period

•	 Municipal waste sent to landfill increased from 
1 284 tonnes (2012) to 2 276 tonnes (2015).

Energy and emissions management within the 
Altron group 

one of the major focus areas with regard to 
altron’s environmental agenda was the reduction 
of our GhG footprint. the tables below illustrate 
the group’s overall performance from 2012 as 
the baseline, up to the end of the 2015 financial 
year and the overall reductions and/or increases 
achieved for emissions management in the group. 

Our gHg emissions decreased by 1,49%
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External relationships (continued)

Altron group’s overall energy and emissions performance (2012 – 2015)

   performance by year  

   BAsE    Three-year actual

  2012 2013  2014 2015 reductions achieved

diesel (litres) Actual 885 482 936 999 681 080 372 482 

(58%)

 Target  884 508 883 535 882 563 

 Difference  52 491 (202 455) (510 081) 

electricity (kWh) Actual 139 239 378  131 876 878  140 197 323  134 948 876 

(3%)

 Target   138 041 920  136 854 759  135 677 808 

 Difference  (6 165 042) 3 342 564 (728 933) 

domestic (number of flights) Actual 10 125 10 545 14 245 13 284 

31%

 Target  10 082 10 040 9 998 

 Difference  463 4 205 3 286 

International (number of flights) Actual 3 039 3 579 3 750 3 513 

16%

 Target  3 029 3 020 3 010 

 Difference  550 730 503 

Copy paper (kg) Actual 220 594 176 145 184 582 296 388 

34%

 Target  217 925 215 288 212 683 

 Difference  (41 780) (30 706) 83 705 

the emissions information in the table above 
translated into the following performance in terms 
of total GhG emissions. Please note that the  
items in the energy performance table, were 
the items or activities against which reduction 
targets were set, only forms part of the total 
items and activities that, in addition to these 
items, contributed to the total energy footprint of 
the group.

over the three-year period the group has done well 
in terms of reducing its use of diesel, with an overall 
reduction of 58% in diesel (litres) consumed. this 
contributed to the marginal reduction of 0,08% 
in Scope 1 GhG emissions, from 14 900 tCo2e 
(2012) to 14 888 tCo2e in 2015. altron’s electricity 
consumption reduced by 3%, and this translated 
into a 2,4% reduction in the group’s Scope 2 GhG 
emissions over the three years. unfortunately, 
the number of domestic flights far exceeded the 
reduction target as did international travel and 
paper consumption resulting in an overall increase 
of 6,22% in Scope 3 GhG emissions. 

Our performance
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Altron group’s total gHg 
emissions (2012 – 2015) (tC02e) 

(tCo2e)

14
 9

00

Scope 1 Scope 2 Scope 3

15
 0

91

14
 8

88

13
4 

22
3

13
1 

37
2

13
1 

92
1

13
0 

99
4

13
 2

28

11
 7

36

14
 6

47

2012 2013 2014 2015

18
 6

96

14
 0

53

the total GhG emissions (Scope 1, 2 and 3) for 
the group during the year under review were 
159 935 tCo2e which reflects an overall reduction 
in the group’s carbon footprint from the 2012 base 
year of 1,49% (2012: 162 351 tCo2e). the largest 
contributor to our GhG emissions is altron Power 
at 72% of this year’s total footprint, with altron tMt 
at 27%.

during the year under review, however, the number 
of business flights (Scope 3 GhG emissions) 
decreased compared to the previous reporting 
period, primarily due to less travel into africa, and 
more emphasis being placed on the use of video 
conferencing technology instead of travelling to 
meetings. the enforcement of altron’s travel policy 
further helped to curtail unnecessary and costly 
travel.

during the 2015 financial year, electricity 
consumption reduced, albeit marginally across 
the group. this can be attributed to disposal of 
some manufacturing entities within altron Power 
and the consolidation of some offices within altron 
tMt. other initiatives such as the achievement of 
electricity savings through the replacement of old 
technology lighting equipment with newer and 
more cost efficient Led technology and occupation 
sensors, also contributed to the overall reductions. 

our use of electricity, which is mainly generated 
by burning fossil fuels, and the ongoing increases 
in the price of electricity in South africa, are both 
compelling reasons to make every effort to reduce 
electricity consumption. It is a key environmental 
focus in all our operations, which continue to 
implement energy-saving initiatives. these include 
installing low-energy Led lighting, heat pumps, 

solar geysers, motion detection for lights and 
utilising alternative technologies such as solar 
panels for energy generation. a focus was also 
placed on general awareness and environmental 
training in an attempt to reduce electricity use 
in our operations but also for employees to 
apply these energy saving initiatives in their 
communities. 

the group’s electricity consumption in the year 
under review was 134 934 MWh, a decrease of 
3,76% from last year.

Altron group’s electricity 
consumption (2012 – 2015) (mwh)
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the issue of carbon tax was removed as a material 
issue in 2014 due to the uncertainty around the 
implementation of this tax, combined with the fact 
that altron will be considered a low carbon emitter 
when the tax is finally implemented. having said 
that, we continue to monitor the progress with 
regards to carbon tax and also continue to look at 
ways to mitigate our carbon footprint.

for an energy perspective the group generated and 
consumed a total of 174 417 gigajoule (GJ). 
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Water management within the Altron group

Majority of our operations are situated in water 
scarce countries such as South africa and namibia. 
there is global concern regarding the shortage 
and supply of clean drinking water. Water tariffs 
have already increased substantially and are likely 
to continue to do so into the future. recognising 
our responsibility towards minimising our water 
footprint, guides our focus on conserving water 
wherever possible. our operations are encouraged 
to find ways of reducing, recycling and reusing 
water. Some of the methods our operations have 
used to conserve water include dual flush toilets, 
taps with motion sensors or touch and release 
mechanisms, rain harvesting and closed loop 
water systems. 

as part of our ongoing commitment to minimise 
our water footprint altron also developed its first 
group-wide water management policy and is in the 
process of finalising a water management strategy 
for the group. the strategy will be rolled out in the 
next financial period. although the group’s water 
consumption increased by 3,66% (2015: 507 283 kl) 
compared to the previous year (2014: 489 361 kl) 
we believe that with all the water reduction 
initiatives mentioned above, going forward overall 
reduction in consumption will continue. 

for the three-year reduction targets relevant 
to water sourced, the group achieved an overall 
reduction of 26,87% from 693 639 kilolitres (2012) 
to 507 283 kilolitres for this reporting period. 

Alton group’s municipal water consumption 
(2012 – 2015) (kl) (kl)
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Waste management within the Altron group

the Waste Management act, no 5 of 2008 governs 
how we manage and dispose of waste streams. 
altron is committed to recycling as much waste 
as possible in order to limit the amount of waste 
we send to landfill and also reducing unnecessary 
waste disposal costs. our operations have 
initiatives in place to encourage our employees 
to dispose of paper, glass, plastic and electronic 
waste in dedicated recycling bins. 

as part of alton’s new waste management strategy, 
which was developed in 2014, altron appointed an 
external consulting company, which specialises 
in the field of waste management, to conduct an 
assessment of the current management of waste 
generated at 10 of altron’s sites located in Gauteng, 
Port elizabeth and KwaZulu-natal. the audit set 
out to gain a comprehensive understanding of 
waste practices across the group, establish who 
our key providers of waste management services 
are, verify legal compliance with waste legislation 
and identify waste reduction targets and areas for 
improvement. We are using the outcome of the 
waste management audit to refine our baseline 
measures for our next three-year waste reduction 
targets and group-wide initiatives. 

altron did not achieve its first three-year reduction 
target for municipal waste sent to landfill. as 
a matter of fact, the group saw a substantial 
increase of 77,3%, from 1 284 tonnes (2012) to 2 276 
tonnes for the reporting period. this significant 
increase in municipal waste sent to landfill can 
be attributed to the baseline for the group’s waste 
only being finalised early 2014, a refinement of 
data submissions as well as a waste management 
strategy and waste management policy guiding 
operations on how to improve waste management 
processes and reporting their waste data. 

External relationships (continued)
Our performance
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Altron group’s waste sent to landfill 
(2012 – 2015) (tonnes)(tonnes)
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total waste generated, both general and hazardous 
waste types, went from 12 189 tonnes in 2014 to 
13 494 tonnes in 2015, and increase of 10,71%. 

Environmental initiatives in the Altron group

In an attempt to continually reduce our 
environmental footprint altron identifies different 
initiatives to implement each year, either at 
group level or as part of individual operational 
initiatives. this year was no different. the following 
environmental initiatives are currently being 
implemented throughout the altron group:

•	 Improve environmental data capturing 

We continue to refine our environmental data 
capturing systems and processes that track 
monthly electricity use, fuel consumption, 
business travel (vehicles owned and rented 
and air travel), municipal water usage and 
waste generation, disposal and recycling at 
operational level.

to support and further reduce our environmental 
footprint the sustainability department created 
an internal environmental awareness training 
programme, which includes different aspects 
of environmental awareness, from a global 
to a local perspective and from a personal to 
a business or operational perspective. this 
training course was first introduced at PtSI, 
which also became the first operation in altron 
to provide environmental awareness for all its 
employees.

Going forward water, waste, emissions and 
energy data will be captured on a quarterly 
basis (preferably monthly for data analysis 
purposes). Quarterly data capturing improves 
the accuracy of our data, allows for faster 
response time on any material environmental 

issues and allows data to be analysed 
and assessed more frequently against trends 
and reduction targets.  

•	 external environmental audits 

to ensure we continue to comply with all 
relevant environmental legislation and 
to provide an independent view on our 
environmental initiatives, we contract external 
environmental consultants to conduct annual 
environmental legal compliance audits at 
relevant sites across the group. 

during the period under review 12 
environmental legal compliance audits and five 
energy audits were conducted by independent 
assurers throughout the group. all of the audits 
received a ‘good’ or ‘satisfactory’ rating except 
for two audits. both arrow altech distribution 
and Powertech transformers needed to take 
corrective action as part of the audit feedback 
process.  

the objective of the environmental legal 
compliance audits is to determine the level of 
compliance with respect to the general and 
specific environmental duties, standards and 
legal liabilities, including common law.

the environmental aspects that is included in 
the audits are as follows:

•	 environmental administrative requirements

•	 environmental and sustainability structure

•	 handling and storage of raw materials and 
products

•	 Waste management

•	 air emissions

•	 outdoor noise management

•	 energy management

•	 Water management

•	 any other issues deemed to affect the 
environment we operate in.

no significant environmental spills were 
reported and the altron group did not incur any 
fines for non-compliance with environmental 
standards, laws or regulations, during the year 
under review.
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External relationships (continued)

•	 altron’s Greenest Company award 

the altron Greenest Company award is 
only three years old but in this short period 
entries for the award have gone from only 
five entries in 2011 to 19 entries in 2014. not 
only has the number of entries increased but 
also the quality of the entries has significantly 
improved. the examples included under the 
altron tMt and altron Power sections of 
environmental initiatives give an idea of the 
quality of the entries and the savings to the 
environment. the combined energy savings 
of our four top nominees amounted to almost 
2 000 megawatt hour in total, which is enough 
energy to power 1 700 rural homes for one 
year. In addition three of our nominees aMM, 
bSI and aberdare Cables achieved a combined 
saving of r2,4 million with their environmental 
initiatives for the year under review and an 
additional r4,1 million saving is estimated for 
the current financial year.

•	 environmental management strategy 

our sustainability department is responsible 
for the management of environmental 
issues in the group. to ensure the group’s 
environmental agenda is properly developed, 
communicated and implemented the 
sustainability department developed an 
overall environmental strategy, which provides 
a detailed summary of all the environmental 
processes, initiatives, policies and procedures 
being managed and reported on in the group. 
as part of our overall environmental awareness 
the sustainability department also launched 
its third sustainability manual (Version 
III). the aim of the manual is to guide altron’s 
operations on how they can promote and 
support the group’s sustainability agenda and 
is also used as a tool to improve data capturing 
of all our non-financial information. 

altron has been a member of the national 
business Initiative (nbI) since 2013 and is a 
signatory to the united nations Global Compact 
(unGC). We make annual submissions to the 
JSe SrI Index, the climate change programme 
of the CdP (previously the Carbon disclosure 
Project) and the water programme of the CdP. 
In addition, we participate in various global 
environmental campaigns, such as earth 

hour, World environmental day and arbour 
day. 

•	 Internal environmental and sustainability audits

In 2014, altron recognised the importance of 
monitoring environmental issues internally 
and its potential to save costs. this resulted in 
the group establishing, as part of our internal 
audit division, an internal environmental audit 
division. this newly formed division ensures 
the integrity of our environmental reporting 
systems and processes, compliance with 
environmental legislation, initiating and 
supporting environmental initiatives and also 
has an important role to play in ensuring the 
company is ready to report in line with the GrI 
G4 guidelines in the future. the appointment 
of our first internal environmental auditor 
is further testament to our commitment to 
responsible environmental management. 

the sustainability department assists our 
internal audit department with the review of 
the operations’ environmental audit reports 
and also ensures that follow-up action is taken 
where relevant.

•	 Protecting biodiversity

none of the land leased, owned or managed 
by altron, or the land adjacent to its operating 
locations, is classified as being protected or 
high in biodiversity. none of our operations 
are located in areas that are home to IuCn 
red List Species or national conservation list 
species.

the few changes in the company structure, 
since our last biodiversity assessment in 
2012, were mainly related to disposals and 
integration of operations. the acquisitions 
that took place over the past three years 
were companies that were either situated 
in industrial areas or in already developed 
areas. no new buildings were constructed and 
no extensions to existing buildings were made 
that impacted on biodiversity. 

While our own biodiversity impact is very 
low, our environmental programmes include 
projects that support and protect certain at 
risk species such as the riverine rabbit.

Our performance
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CORPORATE SOCIAL INVESTMENT IN THE 
ALTRON GROUP 

the altron group has a rich history of community 
upliftment through socio-economic development 
(Sed) within the communities in which it operates. 
Sed incorporates corporate social investment (CSI) 
and non-monetary contributions to beneficiaries 
that facilitate sustainable access to the economy. It 
also forms an integral part of broad-based black 
economic empowerment (b-bbee) and is a key 
component of altron’s stated objectives. While it 
is not a material business issue, corporate social 
investment is an important issue closely connected 
to our company values and directly linked to our 
social licence to operate.

the altron group’s CSI policy guides the 
group companies in implementing their Sed 
programmes. the operating companies adapt 
the policy to suit their geographic, sector and 
community needs, but ensure their CSI expenditure 
is regulated and monitored in accordance with the 
guidelines provided by the group CSI policy.

despite the financial poor performance of the 
group, altron continued its investment into 
Sed projects, spending r10,7 million (2014:  
r12,9 million) on a variety of projects, with a specific 
focus on large-scale, high-impact initiatives that 
offer scope for public-private partnerships. 

Altron group’s sED/CsI investments 

2012 2013 2014 2015

r23m r11,9m r12,9m R10,7m

altron tMt and altron Power run their own 
community development and engagement 
projects through its corporate social investment 
committees. although there is a strong move 
towards greater consolidation of group-wide Sed 
spend and its investment in long-term projects 
that deliver ongoing, measurable impact to the 
broadest group of beneficiaries possible, each sub-
holding company still has the final say on where 
money is invested. this Sed spend is, however, 
controlled and monitored via altron’s social and 
ethics committee. 

Group companies usually contribute between 
1% and 1,5% of net profit after tax (nPat) to socio-

economic development. We have score the full five 
points for this element of the b-bbee scorecard.

none of our operations has been identified as 
having the potential to negatively impact local 
communities.

We are guided by the needs of local communities, 
the country’s socio-economic development 
imperatives and core business-alignment 
considerations in selecting community projects in 
which to invest. these have informed our CSI focus 
areas, outlined below:

•	 education and training, incorporating: general 
education in technology and It, electronics/
multimedia, engineering, maths and science; 
school infrastructural development, outreach 
programmes and adult basic education 
and training (abet); and skills development 
programmes aimed at improving skills levels 
in communities which enable people to earn a 
living and become self-sustainable.

•	 Job creation outside the company value chain, 
including: support for job creation projects 
that are external to the workplace and aimed 
at creating self-sustainability for organisations 
qualifying for Sed/CSI support. this does not 
include incorporate projects, which qualify 
under enterprise development/preferential 
procurement as part of the group’s supply 
chain.

•	 Community development and support, 
incorporating: health and social welfare in 
medical, primary healthcare and welfare 
projects within communities in which the 
group operates; community aids awareness 
programmes aligned to government 
programmes; and support for security and 
public safety programmes (such as training of 
volunteers working at police stations, provision 
of equipment or outreach programmes).

•	 Conservation and environment, including: 
environmental awareness and projects; support 
of conservation initiatives and programmes; 
and involvement in disaster relief programmes.

•	 arts, culture and sports, including: support 
of developmental programmes, training of 
new talent and the development of historically 
disadvantaged individuals or teams.
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Human rights

While altron’s businesses do not pose a significant 
threat of violation of human rights, as a signatory 
to the united nations Global Compact (unGC) 
we take the protection of human rights seriously. 
We are committed to applying the ten principles 
of the unGC, including among others, labour, 
environment, human rights and corruption, in all 
areas of our business, regardless of the prevailing 
laws and human rights protection standards that 
might exist in countries where we do business.

In managing the protection of human rights we 
are guided by our commitment to the universal 
declaration of human rights and our own human 
rights and labour conditions policy.

our policy governs our own response to human 
rights issues, but we embrace a cradle-to-grave 
approach to corporate responsibility and as such 
extend our human rights focus to include our 
suppliers and contractors. In the past we surveyed 
a broad range of suppliers on practices relating 
to health and safety; hours, wages and leave; fair 
treatment of employees; community impacts; 
product stewardship, labour practices; the risk 
profile of the country concerned; and the extent 
to which suppliers’ manage and monitor human 
rights in their own supply chain.

during the year under review, we continued to 
engage with and educate suppliers on human 
rights issues, with the aim of ensuring that they 
are familiar with our expectations, as outlined in 
our human rights policy. 

as human rights is not a major risk area for the 
company, we do not conduct routine human rights 
screening of suppliers, nor do we carry out human 
rights reviews or impact assessments at our 
operations. the training of security personnel in 
human rights procedures is not an issue that is 
relevant to any of our operations.

during the year under review there were no 
incidents of discrimination, violation of human 
rights or the rights of indigenous peoples, nor were 
any grievances lodged relating to human rights 
abuses in the altron group.

Ethics and corruption

We are guided by the altron Code of ethics and 
Corporate Code of Conduct, a shortened version 
of which is made available to all suppliers in our 
contracts and terms and conditions.

aberdare Cables, together with a number of other 
electrical power cable companies, are still the 
subject of a Competition Commission investigation 
into alleged cartel conduct, and recently this 
investigation has been broadened to include 
members of the electric Cable Manufacturers of 
South africa. 

altech netstar was the subject of a complaint 
concerning alleged anti-competitive conduct but 
it successfully defended the claim which was 
rejected by the Competition appeal Court. 

the battery Importers association lodged a 
competition-related complaint against a number 
of local battery manufacturers, including Willard 
batteries, which was successfully defended before 
the Competition Commission but the association 
now referred its complaint to the Competition 
tribunal. 

based on legal advice we are confident that none of 
the above investigations would expose the group to 
any administrative penalties. apart from the above 

the group has not been the subject 
of any other investigations relating 
to compliance with laws and 

regulations and were not subjected to any fines or 
non-monetary sanctions for non-compliance with 
laws and regulations.

tip-off tim, our anonymous corruption and 
unethical business hotline, allows staff and external 
stakeholders to report ethically questionable 
business practices. all reports are investigated.

altron also belongs to the organisation World 
Without Corruption, an international initiative 
to fight corruption. full details relating to 
ethics, corruption and corporate governance 
can be found in how we governance our 
business ( www.altron.com/iar2015/governance/
govern.asp ) and our social and ethics report  
( www.altron.com/iar2015/governance/social-
ethics.asp ) 

External relationships (continued)

Altron also belongs to the organisation world without Corruption

Our performance
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THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON TmT’s EXTERNAL 
RELATIONsHIps

altron tMt’s external relationships with its 
customers, suppliers, strategic partners and 
local communities play an important role in 
its sustainable business strategy. altron tMt 
continued to focus on improving the customer 

experience, fostering government relationships, 
maintaining existing strategic partnerships and 
minimising its impact on the environment. 

Similar to the altron group’s overall ratings 
for external relationships there were a few 
changes, mostly improvements, around altron 
tMt’s material focus areas and material issues.  
the changes we have made in this reporting period 
are indicated below:

  ALTRON TmT ALTRON TmT
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

CLIENTs AND CUsTOmERs Client centric solutions   

 Investor confidence  not a material issue

gOvERNmENT AND pARAsTATALs Grow government and parastatal 
partnerships

  

sTRATEgIC pARTNERs Maintain strategic partnerships   

sUppLIERs Supplier consolidation and 
management

  

ENvIRONmENT no material issues no impact  

CORpORATE sOCIAL INvEsTmENT no material issues no impact  

Legend

 Most material issue 

 Priority issue

 focus issue

 Controlled issue

In the sections that follow we have included 
detail on what altron tMt has achieved in terms 
of addressing its material focus areas, what its 
challenges have been and what progress it has 
made to reduce the risk associated with these 
focus areas.

CLIENTS AND CUSTOMERS IN ALTRON TMT

In the previous financial year altron tMt regarded 
client centric solutions as most material. In the 
year under review we have reaped the benefits of 
our efforts in this regard and as a result the risk is 
reduced to a priority issue requiring our attention. 

Client centric solutions

our customers are the reason our business 
exists. We align our products and services to their 
needs, which in some instances requires that we 
constantly reinvent our offerings. our focus on 
improving our offerings to our customers has 
changed our approach from a focus on selling 
products and services to designing and marketing 
end-to-end solutions through which we can add 
greater value to our customers. the restructuring 
of our group also facilitated this approach.
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While cross-selling and up-selling are relevant 
throughout our group, it is particularly relevant 
in altron tMt. to provide appropriate end-to-
end solutions we needed to shift our business 
model to a customer-led model. We also need 
to understand the business strategies of our key 
customers. this has meant a move away from 
business unit priorities to a more collaborative 
approach, which is a challenge in a business 
where previously each business unit operated 
independently. to drive this approach we have in 
place a centralised forecasting system, which 
helps us take advantage of business opportunities 
and extract the maximum value from these 
opportunities through cross- and up-selling.  
to achieve this we need to ensure that our sales 
force is always aware of the full range of altron 
products and services. 

In addition to adding value to our key customers 
cross- and up-selling approach also has the 
advantage of streamlining client’s supply chains as 
they have a supplier dedicated to supporting their 
business needs with solutions instead of simply 
selling products.

to be able to understand our customers’ business 
needs requires deeper, more focused relationships 
with our customers. to achieve this we have 
appointed key account managers whose job it is to 
regularly engage with key customers and provide 
one point of entry to the group. We are already 
reaping the benefits of this approach through 
the awarding of large-scale multi-disciplinary 
contracts. 

an essential part of being a customer-led 
organisation is the ability to deliver excellent 
service. this is particularly important in our 
customer facing businesses in altron tMt, such 
as altech netstar, where we are using a range 
of different initiatives to drive service excellence. 
these initiatives are discussed in the altron tMt 
products and services section ( www.altron.com/
iar2015/performance/relationships.asp#tMt ) of 
this report and in the performance table. our key 

account executives also play an important role in 
our efforts to provide excellent customer service.

the measurement of customer satisfaction 
plays an important part in our service excellence 
initiatives. for example, bytes Systems Integration 
(bSI) measures the level of client satisfaction of 
every third person calling into its call centre. bSI 
has also invested in a more integrated contact 
centre to assist customers with their interaction 
with a complex altron group and altron tMt in 
particular. 

bytes Managed Solutions (bMS) is already seeing 
the benefits of its focus on developing an increased 
and different level of competency in terms of 
customer engagement.

GOVERNMENT AND PARASTATAL 
PARTNERSHIPS IN ALTRON TMT

Government and parastatal 
companies represent a large and 
mainly untapped opportunity for 
altron tMt. although the material 

issue of growing government and parastatal 
partnerships has moved from being a priority issue 
to one that requires ongoing focus, it does not take 
away from the important roll these stakeholders 
play in the success of altron tMt. 

Government accounts form the largest portion of 
our It spend in the country and it is therefore a 
key target market for altron tMt, which aims to 
expand its existing footprint in the government and 
parastatal sectors. to ensure that we continue to 
grow and develop these partnerships, altron tMt 
has dedicated account managers that only focuses 
on building these relationships.

STRATEGIC PARTNERSHIPS IN ALTRON TMT

Strategic partnerships and joint ventures with 
international suppliers and original equipment 
manufacturers (oeM) have always been an 
important part of how we do business. these 
relationships enable us to deliver the latest 
technology solutions to our clients. We nurture 
these relationships at the highest level, with our 
chief executive playing a key role through meetings 
and events with these partners that take place all 
over the world. 

External relationships (continued)
Our performance

The measurement of customer satisfaction plays an important part in 
our service excellence initiatives
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altron tMt’s partnership with huawei, which is 
one of the most important supplier relationships 
we have developed in recent years, allows us to 
sell huawei products and services and provide 
after sales service and support to customers 
throughout southern and east africa. a partnership 
of this nature, with one of the world’s leading ICt 
solution companies, allows altron tMt to add 
significant value to its customers including cloud 
services, unified communication and transmission 
solutions, network and application security 
services, data centre networking and storage 
solutions and It infrastructure services. 

Strategic partnerships are also critical to bytes. 
bSI’s key external relationships include among 
others Kronos in terms of workforce management 
solutions, netapp for data storage, hId biometrics 
(previously Lumidigm) and hewlett Packard (hP), 
amongst others. 

bMS invests a great deal of time and effort 
in securing the right partners with the right 
type of contractual environment. Currently its 
most important relationships are with nCr 
Corporation and dell. bMS provides all dell’s 
support services in South africa and undertakes 
all their warranty work. 

bytes document Solutions (bdS) continues its long 
and fruitful relationship with Xerox and remain 
their only distributor in sub-Saharan africa. altron 
renegotiated another 10-year distribution 
agreement with Xerox in 2012.

a relationship that is strategically important to 
altech Multimedia (aMM) is the one it has with 
the national association of Manufacturers of 
electronic Components (naMeC). naMeC was 
formed by black small businesses to transform 
the local electronics industry, provide an enabling 
environment, establish a globally competitive 
local manufacturing and ICt-related sector, 
provide jobs and ensure the participation of 
black small businesses in the digital migration 
programme. aMM is collaborating with naMeC 
and assisting its members with developing the 
capability and skills they need to participate in this 
programme. an important international partner 
of aMM is broadcom Corporation, middleware 
providers on whom they depend for product and 
access to the results of their substantial r&d 
investment in chip sets.

SUPPLIERS WITHIN ALTRON TMT

altron tMt’s supply chain is heavily dependent on 
its partners who supply it with leading technology 
and products and have a significant pool of technical 
skills on which we can draw. altron tMt has a 
number of long-term and exclusive agreements 
with technology partners, which are key to our 
ability to provide a wide range of solutions to our 
customers. altron tMt’s extensive geographical 
footprint complements the technological skills and 
products its partners provide.

In order to ensure supply continuity of quality 
products to its manufacturing operations, 
altron tMt continually evaluates suppliers and 
commodities. 

the consolidation and management of non-
strategic procurement activities has been a 
particular focus in altron tMt, which through the 
introduction of a shared services model has been 
able to centralise certain purchasing agreements 
and reduce its costs. We recognise, however, that 
individual operations have specific procurement 
needs that, in some instances, are best met by 
certain specialist suppliers or those with whom the 
business has a long-standing relationship.

ENVIRONMENTAL MANAGEMENT IN ALTRON 
TMT

environmental issues, although important, does 
not affect the altron tMt group as much as it does 
altron Power. the only altron tMt business that 
has a substantial environmental footprint is aMM 
through its set top box manufacturing facility. the 
rest of our altron tMt businesses are office-based 
facilities and do not pose a significant threat to the 
environment.

the key environmental indicators that apply to 
altron tMt, as described in the sections below, 
include energy consumption, total municipal water 
sourced and waste sent to landfill. 

Energy and emissions management in Altron 
TMT

overall, altron tMt reduced its total GhG 
emissions, from 47 660 tCo2e (2012) to 43 820 
tCo2e (2015), resulting in an 8% reduction for the 
three year period.
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External relationships (continued)

(tCO2e)

47
 6

60

47
 7

37

45
 2

94

43
 8

20

2012 2013 2014
45

 4
65

2015 Target 
2015

for the year under review altron tMt achieved 
a 3,25% decrease in its total GhG from 45 294 
tCo2e (2014) to 43 820 tCo2e (2015).

Altron TmT’s gHg emissions (tCO2e) 

use by 10% and increasing the amount of 
natural light available in its manufacturing 
facility achieved another 20% reduction in 
energy use

•	 aMM also installed more energy efficient 
manufacturing equipment in its Mount 
edgecombe KwaZulu natal operation

•	 bSI’s energy efficiency pilot programme 
included occupancy sensors and dimming 
technology, Led lighting technology and smart 
electricity meters.

from an energy perspective, altron tMt generated 
a total 4 515 GJ.

Water management in Altron TMT 

throughout the group we have not achieved our 
water use reduction targets and altron tMt is no 
exception. overall the group saw an increase from 
123 430 kilolitres in 2012 to 146 034 kilolitres in 
2015.

for the year under review the group also saw an 
increase in water consumed from 123 569 kilolitres 
(2014) to 146 034 kilolitres (2015). although 
altron tMt has been struggling to reduce water 
consumption they have undertaken some water 
saving initiatives during the year and various 
operating units within altron tMt and continue 
to look at water saving opportunities to achieve a 
reduction in water use per capita, going forward. 

Total water sourced by Altron TmT in the year 
under review (kilolitres) 

2012

Altron TMT’s electricity consumption

(7.09%)

33
 9

75

36
 8

08

29
 2

84

27
 2

07

2013 2014 2015

this reduction was achieved through various 
initiatives such as:

•	 altech netstar’s ongoing air condition gas 
replacement programme and its replacement 
of high energy use fluorescent globes with 
lower energy fluorescent globes 

•	 formation of and energy committee to critically 
analyse energy usage and implement energy 
efficiency programmes

•	 Installation of movement sensitive lighting in 
various operations.

•	 Installation of variable refrigerant volume or 
flow air conditioners at aMM reduced energy 
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Waste management in Altron TMT

In the three-year period from 2012 to 2015 altron 
tMt managed to reduce waste sent to landfill from 

682 tonnes (2012) to 651 tonnes 
(2015). the most significant 
change however in altron tMt’s 
waste management was achieving 
a 35,46% reduction in waste 

from 2014 (1 009 tonnes) to the current reporting 
period (651 tonnes). this significant reduction 
was achieved mainly through initiatives such as 

Overall, Altron TmT reduced its total gHg emissions, from 47 660 tCO2e 
(2012) to 43 820 tCO2e (2015), resulting in an 8% reduction for the three 
year period

the nature of altron tMt’s business renders it a 
low energy user, however, despite this fact, altron 
tMt still managed to achieve a 20% reduction 
from 2012 (33 975 MWh) to 2015 (27 207MWh) in its 
electricity use. for the year under review, altron 
tMt reduced its overall electricity consumption 
by 7,09% from 29 284MWh (2014) to 27 207MWh 
(2015).

Altron TmT’s electricity consumption (mwk)

Our performance
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altech ueC’s cardboard recycling project at Mount 
edgecombe, KwaZulu-natal, and their newly 
established polystyrene recycling programme. 
other initiatives also included training and 
awareness, process optimisation and on-site 
recycling programmes. 

Altron TmT’s total municipal waste sent to 
landfill (tonnes) 
Altron TMT’s total municipal waste sent to 
landfill (tonnes)
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In addition to general waste bMS also needs to 
dispose of technical and electronic equipment. 
It adheres to very strict environmental 
management processes when disposing of 
technical and electronic equipment, using only 
certified contractors that they audit on an annual 
basis. there have not been any breaches in terms 
of this disposal. 

General environmental feedback for Altron TMT

no environmental spills were recorded in altron 
tMt and no environmental fines or penalties were 
issued for the year under review.

as part of our ongoing commitment to quality and 
the protection of the environment the following 
companies within altron tMt have obtain and 
or retained their ISo 9000 and/or ISo 14001 
certification.

Altron TmT’s IsO 9001 and 14001 certified 
companies

 Operations IsO 9001 IsO 14001

arrow altech Certified  
altech Multimedia Certified Certified
altech ueC South 
africa Certified Certified
bytes document 
Solutions Certified  
bytes Systems 
Integration Certified  
bytes Managed 
Solutions Certified  
bytes Software (uK) Certified Certified

CORPORATE SOCIAL INVESTMENT IN 
ALTRON TMT

as previously explained the altron group corporate 
social investment policy guides group companies 
in the implementation of their socio-economic 
development (Sed) programmes. Where 
appropriate group companies adapt the policy to 
meet geographic, sector and community needs. 

all altron tMt’s Sed activities, which have 
a strong focus on education, are managed 
through a central fund to which all its operations 
contribute. the fund is managed by the altron tMt 
Sed committee, which receives recommendations 
from the operations and adjudicates on these 
recommendations. this process allows altron 
tMt to coordinate its efforts and avoid duplication 
of efforts and misuse of funds. In doing this, the 
Sed committee ensures that altron tMt’s Sed 
investment achieves the greatest possible impact 
and also ensure value add to the group. 

altron tMt spent r9,3 million on Sed projects 
during the year under review, which is 1,5% of its 
net profit after tax (nPat). Some of altron tMt’s 
Sed projects are described below.

aMM has established two learning centres in 
tongaat and KwaMashu in KwaZulu-natal and 
was delighted when both centres had a 100% pass 
rate in matric and did well in science and maths. 
also, every year for the past five years aMM has 
sponsored a year long end-user computing course 
for 50 school leavers in KwaMashu. this year bytes 
People Solutions (bPS) managed this project on 
behalf of aMM.

the bytes document Solutions (bdS) Supplier 
development Programme established three 
small black owned courier companies who have 
contracts with bdS to deliver Xerox devices, paper 
and consumables. to ensure these businesses 
do not fail in their incubation period bdS has 
undertaken to pay their vehicle costs even if bdS 
does not make use of their services. bdS has 
also established black-owned service partners 
to service Xerox multifunction devices. People 
previously employed by bdS head up these 
businesses. to support them until they become 
established bdS provides ongoing training of their 
technicians free of charge. 
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When bMS is contracted to take a customer  
through a technology refresh it works with the 
customer to repurpose devices and donate 
them to schools or learning centres that have 
a requirement. this is something bMS does 
every day. Microsoft is supportive of this process, 
providing free software licences for the machines.

External relationships (continued)

THE mATERIAL FOCUs AREAs AND 
mATERIAL IssUEs THAT COULD 
AFFECT ALTRON pOwER’s EXTERNAL 
RELATIONsHIps

building a client-centric business is a key growth 
driver for altron Power and has received increased 
attention across the altron Power business. 

building closer relationships with 
large customers who on-sell its 
products brought about a major 
shift in the sale of the group’s 
products. 

altron Power’s efforts to grow and maintain their 
overall external relationships have resulted in 
various improvement with regards to their relevant 
material focus areas and material issues. the 
following changes to altron Power’s material 
issues were reported during the year under review:

  ALTRON pOwER ALTRON pOwER
mATERIAL FOCUs AREA mATERIAL IssUEs RATINg 2014/15 RATINg 2013/14

CLIENTs AND CUsTOmERs Client centric solutions   

 Investor confidence  not a material issue

gOvERNmENT AND 
pARAsTATALs

Grow government and 
parastatal partnerships   

sTRATEgIC pARTNERs
Maintain strategic 
partnerships   

sUppLIERs
Supplier consolidation and 
management   

ENvIRONmENT no material issues no impact  

CORpORATE sOCIAL 
INvEsTmENT no material issues no impact  

Legend

 Most material issue

 Priority issue

 focus issue

 Controlled issue

Altron power’s efforts to grow and maintain their overall external 
relationships have resulted in various improvement

Our performance
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In the sections that follow we have included detail 
on what altron Power has achieved in terms of 
addressing its material focus areas, what its 
challenges have been and what progress it has 
made to address its material focus areas.

CLIENTS AND CUSTOMERS AT ALTRON 
POWER

Customer service is very important in the 
commoditised and highly competitive markets in 
which altron Power operates. Its efforts to identify 
key customers and get closer to customers are 
discussed under the altron Power products 
and services section ( www.altron.com/iar2015/
performance/relationships.asp#Power ).

developing new customer relationships is an 
important part of altron Power’s efforts to diversify 
into new markets and new product offerings. 
during the year under review altron Power focused 
on increasing its product and service offering to 
diversify its current customer base. these include 
PtSI’s efforts to develop new products for use in 
the transport, mining and heavy industry sectors 

Powertech transformers has ongoing monthly 
face-to-face engagements with its major 
customers, which covers both technical and 
commercial matters. 

GOVERNMENT AND PARASTATALS IN 
ALTRON POWER

Government, including local, provincial, national 
and parastatals are currently altron Power’s 
most important customers. a major challenge 
for altron Power is the reliance it has in most of 
its businesses on its key customer, eskom, which 
makes the businesses very vulnerable to the 
difficult circumstances prevailing in eskom. 

both transnet freight rail (tfr) and Passenger 
rail agency of South africa (PraSa) are very 
important customers for aberdare Cables. 
aberdare Cables continues to put major effort into 
improving its relationships and creating demand 
for its products.

While altron Power has existing relationships 
with large parastatal customers, such as eskom 
and the municipalities, changes in structures 
and incumbents make it challenging to maintain 

and build on these relationships. It is investing in 
establishing and/or growing these relationships 
through its key account managers who are 
responsible for establishing and maintaining these 
relationships and, most importantly, ensuring that 
altron Power is in a position to partner with both 
government and parastatals to find solutions to 
challenges our customers face. an example of 
this cooperation is aberdare Cables developing a 
of cable that will help eskom reduce incidences of 
cable theft in the future.

STRATEGIC PARTNERS IN ALTRON POWER

Strategic partnerships with international 
companies who have the financial resources 
required to invest in r&d are very important to 
altron Power. as a result it has increased its focus 
on strategic partnerships that will give it access to 
state-of-the-art solutions and expects the effort it 
has invested in this regard to bear fruit in the new 
financial year.

aberdare Cables restructured its sales team to 
focus on relationships in the formal and informal 
sector (distributors) and establish relationships 
with consultants and controllers with the aim of 
ensuring they are familiar with our wide range of 
products and services so that they can stipulate 
the use of it and increase opportunities. 

one of PtSI’s strategic partners is General electric 
(Ge). It is the largest local reseller of Ge equipment 
in southern africa. PtSI further plans to leverage 
the relationships of other companies in the altron 
group, notably the relationships that altron tMt 
has in africa. 

developing and growing strategic relationship 
with eJ bowman in the united Kingdom, who 
supply them with turbocharging technologies for 
diesel generators, is another focus area for PtSI. 
this technology can be used to either reduce 
diesel consumption or enhance the output of the 
generator and has huge potential in the african 
market. 
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External relationships (continued)

SUPPLIERS WITHIN ALTRON POWER

altron Power’s supply requirements are complex 
with almost all of its companies requiring raw 
material inputs, of which copper, steel, aluminium 
and lead are the most significant. there are also 
long lead times on some of the supplies it requires, 
which means the management of its supply chain 
requires a key focus to ensure it continued supply 
and on time delivery.

altron Power has focused on consolidating and 
managing suppliers as part of a cost reduction 
and efficiency drive. the primary focus of our 
supplier consolidation efforts has been on non-
core suppliers in areas such as consulting, print 
production, travel and accommodation, stationery, 
advertising and marketing.

altron Power relies on a single supplier for a 
critical input material, which is the copper used 
in its cables and transformers. the loss of such a 
supply is something over which we have no control 
and it therefore presents a considerable risk to our 
business. a particular issue is the purchase of the 
Palabora Mining Company (PMC) by the Industrial 
development Corporation (IdC) and a Chinese 
consortium, which is likely to result in a gradual 
decrease in its supply of copper to the market. 
the Cable association, which aberdare Cables 
currently chairs, is in discussions with the IdC with 
the aim of securing a supply of local copper from 
PMC in the future.

ENVIRONMENTAL MANAGEMENT IN ALTRON 
POWER

altron Power’s manufacturing operations have the 
greatest potential to impact the environment in 
which it operates. While altron Power, with its 
manufacturing entities, accounts for the most 
significant environmental impact across the 
altron group. environmental issues have not been 
identified as a material issue for this reporting 
period. however it remains a focus area for the 
group and one that is managed on an ongoing 
basis. 

to ensure this remains a focus area, three-year 
reduction targets were identified for altron Power 
for the period 2012 to 2015. these reduction 
targets included electricity, travel, paper use, 
water consumption and waste sent to landfill.

Altron power’s gHg emissions (tCO2e) (tCO2e)
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the nature of altron Power’s business renders 
it a major electricity consumer. although a 
2,74% reduction in altron Power’s electricity 
use over a three-year period (2012 – 2015), does 
not seem significant, it did make a noteworthy 
difference in the altron group’s overall electricity 
use. altron Power managed to reduce its 
electricity consumption from 110 182 MWh (2012) 
to 107 161 MWh (2015). for this reporting period 
altron Power achieved a 2,83% decrease in its 
electricity consumption from 110 285 MWh (2014) 
to 107 161 MWh (2015). 

Altron power’s electricity consumption (mwh)Altron Power’s electricity consumption
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Energy and emissions management in Altron 
power

altron Power’s electricity use accounts for 
more than 72% of the entire altron group’s 
electricity consumption. although the group has 
implemented various energy saving initiatives 
they still reported a 1,67% increase in total GhG 
emissions for the three-year period starting in 
2012 at 113 444 tCo2e increasing it marginally to 
115 338 tCo2e in 2015. 

however, for the year under review the initiatives 
implemented at altron Power resulted in a 
reduction of 3% GhG emissions from 118 969 
tCo2e (2014) to 115 338 tCo2e in 2015.

Our performance

from an energy perspective altron Power 
generated a total of 169 899 GJ. 
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although the overall energy reduction was 
minimal, altron Power continues to look at ways to 
improve and reduce its energy consumption. Some 
of the reductions were achieved through: 

•	 aberdare group’s energy conservation and 
carbon reduction policy, which resulted in 
an energy efficiency programme that saved 
r370 000 annually 

•	 Crabtree’s energy saving initiatives that 
included fitting variable speed drives on its 
motors in its production lines  

•	 heat pumps and a light exchange project 
whereby old incandescent light bulbs at 
Powertech batteries have been replaced with 
energy saving light bulbs

•	 the alcobre cables operation in Portugal, 
renewed its production line and changed 
the type of temperature controls they were 
using to controls that react more quickly to 
temperature changes, which reduced electricity 
consumption

•	 PtSI installed roof solar panels which will 
reduce their dependence on eskom power

•	 Powertech batteries’ Port elizabeth site is 
registered as a hazardous waste generator and 
it is a member of the local air quality forum. 
during the year under review it replaced its old 
bag houses with wet scrubbers to minimise 
emissions into the atmosphere

•	 Powertech batteries are working towards 
achieving ISo 50001 certification to improve 
and manage energy consumption at its 
manufacturing plant in Port elizabeth.

water management in Altron power

one of altron Power’s success stories is the 
reduction of water use during the three-years the 
group implemented their reduction targets. overall 
altron Power achieved a 42% reduction in water 
used, starting at a baseline of 564 545 kilolitres in 
2012 to 359 212 kilolitres in 2015. 

for the year under review the group also saw a 
decrease in water consumed from 363 112 kilolitres 
in 2014 to 359 212 kilolitres in 2015.

Total water sourced by Altron power in the year 
under review (kilolitres) 

2012    Target
(baseline) 2013 2014 2015 2015

564 545 355 467 363 112 359 212 540 044

this reduction can be attributed to various 
initiatives including:

•	 aberdare Cables’ water cleaning and recycling 
initiative that led to a saving of 1,7 million litres 
of water in a year

•	 rain harvesting at Powertech transformers in 
Cape town

•	 General training and awareness throughout 
altron Power operations.

waste management in Altron power

Waste reduction was an area where, similar to 
altron tMt, altron Power was not able to achieve 
its reduction targets. this was mainly due to the 
late baseline establishment and ongoing data 
improvements. aberdare Cables and Crabtree 
have both had challenges with waste generated 
as a result of load shedding. aberdare Cables 
mainly has had to scrap this material. Crabtree 
has been able to regrind and reuse some products, 
otherwise what it cannot reuse is sold as scrap.

altron Power’s municipal waste sent to landfill 
increased from the baseline of 602 tonnes (2012) 
to 1 600 tonnes (2015). however, for the year 
under review altron Power managed to achieve a 
reduction of 6,27% on its municipal waste sent to 
landfill from 1 707 tonnes (2014) to 1 600 tonnes 
(2015).

Altron power’s total munincipal waste sent to 
landfill (tonnes)Altron Power’s total municipal waste sent to 
landfill (tonnes)
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External relationships (continued)

Altron power’s total municipal waste sent to 
landfill (tonnes)

recycling initiatives are the main activities 
contributing to the reduction achieved in the period 
under review. they include:

•	 Cardboard, wood, scrap metal and paper 
recycling initiatives at aberdare Cables

•	 Powertech batteries recovers lead and recycles 
polypropylene components from the collection 
of scrap batteries and the manufacturing 
process waste

•	 Implementation of waste management 
recommendations identified as part of the 
waste management assessment conducted 
during the year under review

•	 General awareness and staff training on waste 
management and waste recycling.

general environmental feedback for Altron 
power

aberdare Cables, Crabtree and Powertech 
transformers, which because they use 
various metals, chemicals and oils in their 
manufacturing processes are vulnerable to spills, 
all had satisfactory environmental audits. no 
significant spills were recorded in altron Power 
and no environmental fines or penalties were 
issued for the year under review. 

as a manufacturing operation it is critical for 
altron Power to show that it is focused on 
delivering quality products, while at the same time 
minimising its impact on the environment. the 
table below provides an indication of the ISo 9001 
(quality management system) and ISo 14001 
(environmental management system) certifications 
for the group’s operations. 

Altron power’s IsO 9001 and 14001 certifications

 powertech  IsO 9001 IsO 14001

aberdare Cables Certified Certified
alcobre (Portugal) Certified  
CdC (Spain) Certified  
Crabtree Certified Certified
Powertech batteries Certified Certified
Powertech Systems 
Integrators Certified Certified
Powertech transformers Certified Certified

CORPORATE SOCIAL INVESTMENT AT 
ALTRON POWER

each operation in altron Power has a 
transformation action team and transformation 
action team committees. these committees 
adjudicate the Sed/CSI projects recommendations, 
and in some cases the Chief executive of the 
operation makes the final decision on a project. 

altron Power spent r1,3 million on Sed projects 
during the year under review, which is 1% of its net 
profit after tax (nPat). Some of altron Power’s Sed 
include:

•	 Powertech transformers supports maths 
and science education for school learners in 
both Cape town and Pretoria. It also provides 
students with bursaries.  

•	 PtSI chose the thuthuka Primary in tembisa, 
Gauteng, as its beneficiary. It has improved 
facilities at the school and comfort in the 
preschool classrooms. 

•	 Crabtree, as part of its social responsibility 
takes school children on tours of its factory and 
educates them on the dangers of electricity and 
how to keep safe when using electricity.

Our performance
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Shared ServiceS payS off

The current macro-environment within South 
Africa with strikes, currency volatility, global 
competition resulting in a smaller market 
share has meant that more companies are 
looking inwards to improve cost efficiencies, 
customer service, and so on.

Altron TMT, was tasked to merge two diverse 
divisions, namely Altech and Bytes, into one 
entity and bringing together a number of 
diverse internal departments into a shared 
services environment. There were six streams 
identified, namely finance, HR, marketing, 
facilities management, IT and legal.  

Challenges encountered initially included 
resistance to moving from an older federated 
model to a newer corporate entrepreneurial 
system. With the autonomous way of doing 
business, understanding of big data, internet 
of things, and difficulty in making collaborative 
decisions due to the non-standardised type of 
information available added to the uncertainty 
as to what the true cost of sales was for the 
company.

Standardisation of information meant that one 
could make better management decisions and 
would increase the agility to reorganise the 
business.

When the Bytes Technology Group reduced 
from nine to five operations challenges 

encountered were consolidation of businesses 
that overlapped, global suppliers acquiring and 
merging businesses which meant replicating 
those value propositions to their customer 
base.

On the positive side, the buy-in from operational 
managers even when additional costs were 
incurred initially to allow for efficiencies which 
is the case in most start-up shared service 
initiatives was important.

The results have been promising with large 
savings being seen and more effective service 
being provided to customers.

Facilities management saw the majority of 
savings through closing of certain buildings, 
amalgamation of business into one premises 
and renegotiating of leases. 

The legal and marketing shared services were 
amalgamated and no problems were identified 
in the forming of these divisions.

The financial shared service currently looks 
after five operations which are hosted on 
a shared platform in a disaster recovery 
environment in the cloud, two more will be 
added by the end of the 2016 financial year.

The human resource shared service combined 
the Altech and Bytes payrolls into one and 
consolidated the people into one building in 
Isando. Improvements going forward include 
talent and human capital management.

The technology shared service ended up being 
the most challenging due to the huge amount 
of legacy systems, antiquated hardware and 
software. Operational companies needed 
to upgrade or replace hardware before 
environment could be updated.  

The project is expected to be complete mid-
2016.

caSe STUdy 
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REPORT OF THE ALTRON AUDIT COMMITTEE 

We are pleased to present our report for the financial year ended 28 February 2015.

AUDIT COMMITTEE MANDATE AND TERMS OF REFERENCE 

The Altron audit committee (the committee) has adopted a formal mandate and terms of reference that has been 
approved by the board of directors. The committee has conducted its affairs in compliance with this mandate and terms of 
reference and has discharged its responsibilities contained therein. The mandate and terms of reference are available at 
http://www.altron.com and also available on request.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE AT MEETINGS 

The committee consists of four independent, non-executive directors and meets at least three times per annum as per the 
committee mandate and terms of reference. 

The Altron chief executive, finance director, sub-holding group chief executive officers, head of internal audit, external 
auditor and other assurance providers (tax manager and Altron finance manager) attend meetings by invitation.

During the year under review three meetings were held.

Name of member May 2014 October 2014 February 2015

GG Gelink Absent* Present Present
CA (SA), BCompt (Hons) (UNISA), BCom (UND) (Hons) (UNISA), 
H Dip Education (UNISA), Dip Public Administration (Peninsula 
Technical College)    
Year appointed: 2012 (as chairman)    

NJ Adami Present Present Present
BBusSci (Hons) (UCT); MBA (Wits)    
Year appointed: 2009    

MJ Leeming Present Present Present
BCom (Rhodes); MCom (Wits); FIBSA, FCMA; AMP (Harvard)    
Year appointed: 2003    

JRD Modise Present Present Present
BCom (Wits); BAcc (Wits); CA (SA); MBA (Wits); AMP (Samford); 
AMP (Harvard)    
Year appointed: 2004    

* Submitted apologies

ROLES AND RESPONSIBILITIES

The committee’s roles and responsibilities include its statutory duties as per the Companies Act, 2008, as amended (the 
Companies Act) and the responsibilities assigned to it by the board. 

STATUTORY DUTIES

In the conduct of its duties, the committee has performed the following statutory duties:

•	 nominated for re-appointment as external auditor of the company, KPMG Inc., a registered auditor which, in the opinion 
of the committee, is independent of the company;

•	 determined the fees to be paid to the external auditor and their terms of engagement;

•	 ensured that the appointment of the external auditor complies with the Companies Act, and any other legislation relating 
to the appointment of auditors;

•	 determined the nature and extent of those non-audit services that the external auditor may provide to the company (and 
the Altron group); 
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•	 pre-approved any proposed agreement with the external auditor for the provision of non-audit services to the company 
(and the Altron group); and

•	 discharged those statutory obligations of an audit committee as prescribed by section 94 of the Companies Act acting 
in its capacity as the appointed audit committee of Altron TMT and Powertech which conduct their activities through the 
respective financial review and risk committees. 

EXTERNAL AUDITOR 

The committee has satisfied itself that the external auditor, KPMG Inc., was independent of the company, as set out in sections 
90(2)(c) and 94(8) of the Companies Act, which includes consideration of compliance with criteria relating to independence or 
conflicts of interest as prescribed by the Independent Regulatory Board for Auditors. Requisite assurance was sought and 
provided by the external auditor that internal governance processes within KPMG Inc. support and demonstrate their claim to 
independence.

The committee, in consultation with executive management, agreed to the engagement letter, terms, audit plan and budgeted 
audit fees for the financial year ended 28 February 2015.

There is a formal written policy and procedure (incorporating an authority matrix) that governs the process whereby the 
external auditor is considered for non-audit services. The committee approved the terms of the written policy for the provision 
of non-audit services by the external auditor, and approved the nature and extent of non-audit services that the external 
auditor may provide.

The committee has nominated, for re-appointment at the annual general meeting, KPMG Inc. as the external auditor of Altron 
for the financial year ending 28 February 2016. It has further satisfied itself that KPMG Inc. and Mr NH Southon, the individual 
auditor, as well as the reporting accountants, are accredited to appear on the JSE List of Accredited Auditors.  Furthermore, 
the committee has satisfied itself that KPMG Inc., the audit firm of Altron’s major subsidiaries is not disqualified from acting 
as such.

INTERNAL FINANCIAL CONTROLS

Based on the results of the formal documented review of the design, implementation and effectiveness of the Altron group’s 
system of internal financial controls conducted by the internal audit function during the financial year ended 28 February 
2015, and in addition, considering information and explanations given by management plus discussions held with the external 
auditor on the results of their audit, the committee is of the opinion that the Altron group’s system of internal financial controls 
is effective and forms a basis for the preparation of reliable financial statements.  No findings have come to the attention of the 
committee to indicate that any material breakdown in internal controls has occurred during the financial year under review. 

FINANCIAL STATEMENTS

The committee has reviewed the financial statements of the company and the Altron group and is satisfied that they comply in 
all material respects with International Financial Reporting Standards and the requirements of the Companies Act. 

GOING CONCERN

The committee reviewed a documented assessment by management of the going concern premise of the company and the 
Altron group before recommending to the board that the company, as well as the Altron group, will be a going concern in the 
foreseeable future. 

EXPERTISE AND EXPERIENCE OF FINANCIAL DIRECTOR AND FINANCE FUNCTION

The committee has satisfied itself that the financial director of Altron has appropriate expertise and experience as required in 
terms of paragraph 3.84(h) of the JSE Listings Requirements.

The committee has considered, and has satisfied itself of the overall appropriateness of the expertise and adequacy of 
resources of the Altron group’s finance function and experience of the senior members of management responsible for the 
financial function.
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REPORT OF THE ALTRON AUDIT COMMITTEE 
(CONTINUED)

DUTIES ASSIGNED BY THE BOARD

The committee fulfils an oversight role regarding the company’s integrated annual report and the reporting process, including 
the system of internal financial control. It is responsible for ensuring that the company, and the Altron group’s internal audit 
function, is independent and has the necessary resources, standing and authority within the organisation to enable it to 
effectively discharge its duties. Furthermore, the committee oversees co-operation between the internal and external auditors, 
and serves as a link between the board of directors and these functions.

During the year, the committee met with the external auditor and with the head of internal audit without management being 
present.

The committee is satisfied that it has complied in all material respects, with its legal, regulatory and other responsibilities.

RISK MANAGEMENT

The board has assigned oversight of the company’s (including the Altron group’s) risk management function to a separate 
risk management committee.  The chairman of the committee attends the risk management committee meetings as an ex-
officio member to ensure that information relevant to these committees is shared regularly. In addition, the chairman of the 
risk management committee is also a member of the committee. The committee fulfils an oversight role regarding financial 
reporting risks, internal financial controls, fraud risk as it relates to financial reporting and information technology risk as it 
relates to financial reporting.

The committee approved the Financial Assistance Policy (FAP), developed to formalise certain governance procedures relating 
to, inter alia, section 45 of the Companies Act. 

INTERNAL AUDIT

The committee approved the internal audit charter as well as the internal audit function’s annual audit plan for the financial 
year ending 28 February 2016.

The internal audit function resides within the Altron corporate office and has responsibility for reviewing and providing 
assurance on the adequacy of the internal control environment across all of the Altron group’s operations.  The head of 
internal audit is responsible for reporting the findings of the internal audit work against the agreed internal audit plan to the 
committee on a regular basis. 

The head of internal audit has direct access to the committee, primarily through its chairman. 

Once every four years, the Altron internal audit function undergoes a quality assurance review on its effectiveness as required 
by the standards of the Institute of Internal Auditors (IIA).

During 2014, a quality assurance review was conducted by Deloitte on the company’s internal audit function.  The review 
indicated that the Altron internal audit department ‘generally conforms’ to the International Standards for the Professional 
Practice of Internal Auditing.  The rating of ‘generally conforms’ is the highest rating that can be achieved.

WHISTLE-BLOWING

Whistle-blowing is reported to the Altron risk management committee via the internal audit function.  The committee is 
satisfied that appropriate interventions have been put in place to deal with whistle-blowing throughout the Altron group and 
that the Altron group adequately follows up on and deals with instances of whistle-blowing.

SUSTAINABILITY REPORTING

The committee recommended to the board the appointment of Environmental Resources Management South Africa 
Proprietary Limited, an external assurance provider to perform an assurance engagement on key performance indicators 
included in the company’s integrated annual report.  The committee determined the scope of this assurance engagement and 
satisfied itself as to the independence and competency of the external assurance provider.
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The committee considered the company’s sustainability information as disclosed in the integrated annual report and has 
assessed its consistency with operational and other information known to committee members, and for consistency with the 
annual financial statements. The committee discussed the sustainability information with management and the chairman of 
the risk management committee, and has considered the conclusions of the external assurance provider.  The committee is 
satisfied that the sustainability information is, in all material respects, reliable and consistent with the financial results. Nothing 
has come to the attention of the committee to indicate any material deficiencies in this regard.

 

 

GG Gelink
Chairman

12 May 2015
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DIRECTORS’ REPORT 

TO THE SHAREHOLDERS OF ALLIED ELECTRONICS CORPORATION LIMITED (ALTRON)

The directors have pleasure in submitting the annual financial statements of the Altron group for the year ended 28 February 
2015.

NATURE OF BUSINESS

Altron is an investment holding company. Its principal subsidiaries, Altron TMT Holdings Proprietary Limited (incorporating 
Altech and Bytes) and Power Technologies Proprietary Limited (Powertech), are invested in the power electronics, 
telecommunications, multimedia and information technology industries.

FINANCIAL RESULTS

Particulars of the Altron group attributable earnings and earnings per share for the year ended 28 February 2015 are given in 
the statement of comprehensive income, whilst particulars of the Altron group headline earnings per share for the year ended 
28 February 2015 are given in note 25 of the financial statements.

Full details of the financial position and results of the Altron group are set out in these financial statements.

DIVIDENDS

The following dividends were declared in respect of the year ended 28 February 2015:

•	 A ordinary dividend No. 67 of 31 cents per share (2014: 80 cents).

•	 N ordinary dividend No. 21 of 31 cents per share (2014: 80 cents).

It remains Altron’s policy to declare dividends annually at the time of announcing the group’s results in May of each year.

SUBSIDIARIES, ASSOCIATE COMPANIES AND OTHER INVESTMENTS

Particulars of the principal subsidiaries of the Altron group are given in note 2 of the company financial statements and 
Annexure 1 of the group financial statements, whilst particulars of the associate companies, joint venture and other investments 
are provided in Annexure 1 of the group financial statements.

CORPORATE ACTIVITY DURING THE YEAR
ABERDARE CABLES

Effective 31 March 2014, the Powertech group recognised the deferred sale of the interest in Aberdare Cables to the Izingwe 
Consortium. The obligation to repay the funding has been fully transferred to Izingwe and thus the Powertech group has 
recognised the non-controlling interest in Aberdare Cables from 1 April 2014.

BYTES DOCUMENT SOLUTIONS UK

Effective 1 May 2014, Bytes UK disposed of 100% of its equity interest in Bytes Document Solutions Limited in the UK to Xeratec 
Group Holdings Limited for a purchase price of £5.4 million (R91 million).

ALTECH NUPAY

Effective 1 May 2014, Altech acquired the remaining 50% less one share equity interest in Altech NuPay, which Altech did not 
already own for a purchase price of R80 million. The purchase price was settled via the issue of Altron N ordinary (previously 
participating preference) shares by way of a vendor placement.

KAGISO STRATEGIC INVESTMENTS

On 30 June 2014, Bytes Technology Group South Africa (Bytes SA) acquired Kagiso Strategic Investments’ and Venopt’s 27% 
equity interest in Bytes SA for a purchase price of R669 million. R211 million of the purchase price was settled via the issue of 
Altron N ordinary shares by way of a vendor placement, with the balance being settled from cash resources.
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CELL C SUBSCRIBER BASE ACQUISITION

On 26 May 2014, Altech Autopage entered into a sale agreement with Nashua Mobile, whereby Nashua Mobile disposed 
of its Cell C subscriber base comprising of approximately 65 000 subscribers for a purchase consideration not exceeding 
R95,8 million. This transaction was approved unconditionally by the Competition Tribunal on 29 September 2014 and the 
subscribers were transferred to Altech Autopage during October 2014.

DISPOSAL OF RETAIL ATMS 

With effect from 1 August 2014, ABSA Bank Limited acquired 850 retail ATMs from Bytes Managed Solutions for a purchase 
price of R98 million.

FLEETPRO AND CELTRAC

Effective 1 September 2014, Altech Netstar acquired the entire issued share capital of Fleetpro Proprietary Limited for a 
purchase price of R15 million and the assets of Celtrac Proprietary Limited for a purchase price of R6 million.

LASERCOM

With effect from 1 December 2014, Bytes Document Solutions disposed of the LaserCom operation to Tunleys Mail and Print 
for a purchase price of R59 million.

WEBROY

Effective 1 March 2014, the Powertech group acquired the business of Webroy Proprietary Limited for a total estimated 
consideration of R3 million of which, R3 million was deferred and payable on the achievement of certain earn-out targets over 
three years.

CORPORATE ACTIVITY AFTER THE BALANCE SHEET DATE
HEALTH-SOFT 

On 1 March 2015, Med-E-Mass, part of the Altron TMT group of companies, acquired Health-Soft, a leading provider of ground-
breaking technology services for the South African healthcare industry, for a purchase price not exceeding R10 million.

PINPOINT COMMUNICATIONS

Effective 1 March 2015, Altech Netstar acquired Pinpoint Communications in Australia, a provider of fleet and asset 
management solutions, for a maximum purchase price of Australian Dollars 8.3 million.

INTER-ACTIVE TECHNOLOGIES

Effective 3 March 2015, the Competition Tribunal approved the acquisition by Bytes People Solutions, a division of Bytes 
Technology Group SA, of Inter-Active Technologies, a specialist customer interaction management business for a nominal 
consideration.

SHARE SCHEMES

Particulars relating to The Altron 2009 Share Plan are set out in note 10 to the group financial statements.

At the date of this report, a total of zero A ordinary shares and 2 677 253 N ordinary shares remain reserved for the purposes 
of the company’s employee share scheme.

GENERAL AUTHORITY TO ISSUE SHARES

The remaining unissued A ordinary shares and N ordinary shares are the subject of a general authority granted to the directors 
in terms of, among others, the Companies Act, 2008, as amended, and which authority remains valid only until the next annual 
general meeting which will be held on Monday, 20 July 2015. At that meeting, shareholders will be asked to place 5% of the 
unissued A ordinary and 5% of the unissued N ordinary shares under the control of the directors. Shareholders will also be 
asked to waive their pre-emptive rights in favour of the directors to allot and issue A ordinary and/or N ordinary shares for cash 
as and when suitable circumstances arise.
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DIRECTORATE
APPOINTMENTS:

None.

Messrs RJ Abraham, NJ Adami, MC Berzack, GG Gelink, MJ Leeming, JRD Modise, AMR Smith, SN Susman and Drs WP Venter 
and PM Maduna, as well as Ms DNM Mokhobo retire from the board in accordance with article 25.17 of the company’s 
memorandum of incorporation.

All the retiring directors are eligible and available for re-election. Their profiles appear in the integrated annual report at  
www.altron.com.

SECRETARIES

Altron Management Services Proprietary Limited act as the secretaries to the company. The secretaries’ business and postal 
addresses appear in the integrated annual report at www.altron.com.

SEGMENT REPORTING

Segment information is included in Annexure 2 of the group financial statements.

 Attributable headline earnings contributions to Altron were as follows: 

R millions 2015 2014
   

TMT 461 552
Powertech (10) 77
Corporate, financial services and eliminations (139) (26)

DIRECTORS’ INTERESTS

At 28 February 2015, the directors of the company held direct and indirect interests, including family interests, in 59 350 755 of 
the company’s issued A ordinary shares (2014: 59 350 755) and 6 740 811 of the company’s issued N ordinary shares 
(2014: 6 722 991). Details of shares held per individual director are listed below. A total of 2 157 746 share appreciation rights, 
performance shares and bonus shares are allocated to directors in terms of the company’s employee share scheme.

2015

 

Direct beneficial Direct non-beneficial
A ordinary 

shares†

N ordinary 
shares‡

A ordinary 
shares†

N ordinary 
shares‡

Dr WP Venter 8 709 770 34 055 – –
RE Venter – 147 276 – –
RJ Abraham 19 801 46 943 – –
MC Berzack – 220 190 – –
MJ Leeming 2 500 – – –
AMR Smith – 38 911 – –

     

Total 8 732 071 487 375 –  –

DIRECTORS’ REPORT (CONTINUED)
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Indirect beneficial Indirect non-beneficial
A ordinary 

shares†

N ordinary 
shares‡

A ordinary 
shares†

N ordinary 
shares‡

Dr WP Venter 31 247 827 – 19 367 000* 6 197 129*
MC Berzack 1 357 – – –
MJ Leeming 2 500 21 307 – –
SN Susman – 35 000 – –     

Total 31 251 684 56 307 19 367 000 6 197 129

* Non-executive chairman and director, Dr WP Venter and his family and related trusts, are the controlling shareholders of the company

At the date of this report, these interests remain unchanged.

 2014

Name of director

Direct beneficial Direct non-beneficial
A ordinary 

shares†

N ordinary 
shares‡

A ordinary 
shares†

N ordinary 
shares‡

Dr WP Venter 8 709 770 34 055 – –
RE Venter – 117 981 – –
RJ Abraham 19 801 28 807 – –
MC Berzack – 260 190 – –
MJ Leeming 2 500 – – –
AMR Smith – 28 522 – –     

Total 8 732 071 469 555 – –

 

Name of director

Indirect beneficial Indirect non-beneficial
A ordinary 

shares†

N ordinary 
shares‡

A ordinary 
shares†

N ordinary 
shares‡

Dr WP Venter 31 247 827 – 19 367 000* 6 197 129*
MC Berzack 1 357 – – –
MJ Leeming 2 500 21 307 – –
SN Susman – 35 000 – –     

Total 31 251 684 56 307 19 367 000 6 197 129

*Non-executive chairman and director, Dr WP Venter and his family and related trusts, are the controlling shareholders of the company
† A ordinary shares were previously designated as Altron ordinary shares
‡ N ordinary shares were previously designated as Altron participating preference shares



ALTRON ANNUAL FINANCIAL STATEMENTS 2015

10

Numbers

PUBLIC AND NON-PUBLIC SHAREHOLDERS (AS AT 28 FEBRUARY 2015)

 Number    
  of  Number  
 share-  of  
A ORDINARY SHARES holders % shares %

Non-public shareholders 7 0.37 62 597 224 59.24
 

    

Directors and associates of the company 6 0.32 59 350 755 56.17
     

Repurchased shares 1 0.05 3 246 469 3.07
     

Public shareholders 1 844 99.63 43 071 907 40.76
     

Total 1 851 100.00 105 669 131 100.00

DIRECTORS’ REPORT (CONTINUED)

 Number    
  of  Number  
  share-  of  
N ORDINARY SHARES holders % shares %

Non-public shareholders 11 0.24 34 444 824 13.13
 

    

Directors and associates of the company 9 0.20 6 740 811 2.57
Repurchased shares 2 0.04 27 704 013 10.56
     

Public shareholders 4 565 99.76 227 866 843 86.87
     

Total 4 576 100.00 262 311 667 100.00

MATERIAL SHAREHOLDERS

Beneficial shareholders (excluding directors) holding 5% or more of the company’s listed A ordinary shares as at 28 February 
2015 were the following:

 

Number 
of 

shares %

Biltron 50 614 827 47.90
Government Employees Pension Fund 15 328 287 14.51

Total 65 943 114 62.41

Beneficial shareholders (excluding directors) holding 5% or more of the company’s listed N ordinary shares as at 28 February 
2015 were the following:

 

Number 
of 

shares %

Government Employees Pension Fund 39 848 329 15.19
Coronation Fund Managers  36 842 260 14.05
Sanlam  34 044 317 12.98
Altron Finance Proprietary Limited  27 704 013 10.56
Old Mutual  22 571 746 8.60

Total 161 010 665 61.38



ALTRON ANNUAL FINANCIAL STATEMENTS 2015

11

SPECIAL RESOLUTIONS

The company passed nine special resolutions during the year ended 28 February 2015:

•	 Approving the acquisition by the company or any of its subsidiaries of the company’s shares; 

•	 Approving the remuneration of the non-executive chairman;

•	 Approving the remuneration of the lead independent director;

•	 Approving the remuneration of the non-executive directors;

•	 Approving the remuneration payable to non-executive directors participating in board committees;

•	 Approving the remuneration payable to non-executive directors for participating in special/unscheduled board meetings 
and ad hoc strategic planning sessions;

•	 Approving financial assistance to employee share scheme beneficiaries and related or interrelated companies and 
corporations;

•	 Amendment and replacement of the company’s memorandum of incorporation; and

•	 Redesignation of the Altron ordinary and participating preference shares as A ordinary and N ordinary shares respectively.

Except for the above, no other special resolutions, the nature of which might be significant to shareholders in their appreciation 
of the state of affairs of the Altron group, were passed by the company or its subsidiaries during the period covered by this 
directors’ report.

CORPORATE GOVERNANCE

The board endorses the contents of the King Report on Governance for South Africa, 2009, as well as the King Code of 
Governance Principles for South Africa 2009 (the code) and has satisfied itself that Altron has complied throughout the period 
in all material aspects with the code and the Listings Requirements of the JSE. The corporate governance report is set out in 
the integrated annual report at www.altron.com.

Altron’s application of the principles set out in the code is contained in the corporate governance register which appears in the 
integrated annual report at www.altron.com.

DIRECTORS’ EMOLUMENTS

The individual directors’ emoluments paid in respect of the financial period under review are contained in the remuneration 
report forming part of the integrated annual report at www.altron.com.

REPURCHASED EQUITY SECURITIES

Neither Altron nor any of its subsidiary companies repurchased any Altron equity securities during the period covered by this 
directors’ report.

BORROWING POWERS AND RESTRICTIVE FUNDING ARRANGEMENTS

In terms of its memorandum of incorporation, Altron has unlimited borrowing powers. At 28 February 2015 unutilised 
borrowing facilities amounted to R1 230 million (2014: R1 616 million).

No restrictive funding arrangements were undertaken by Altron or any of its subsidiaries during the period covered by this 
directors’ report. 

ISSUES FOR CASH

Altron did not undertake any issues of securities for cash, whether general or specific, during the period covered by this 
directors’ report.
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DIRECTORS’ RESPONSIBILITY STATEMENT

The directors are responsible for the preparation and fair presentation of the group annual financial statements and annual 
financial statements of Altron, comprising the balance sheet at 28 February 2015, and the statements of comprehensive 
income, changes in equity and cash flows for the year then ended, and the notes to the financial statements which include 
a summary of significant accounting policies and other explanatory notes, Annexure 1 and Annexure 2, in accordance with 
International Financial Reporting Standards (IFRS) and the requirements of the Companies Act of South Africa. In addition, the 
directors are responsible for preparing the directors’ report.

The directors are also responsible for such internal control as the directors determine is necessary to enable the preparation 
of financial statements that are free from material misstatement, whether due to fraud or error, and for maintaining adequate 
accounting records and an effective system of risk management as well as the preparation of the supplementary schedules 
included in the financial statements.

The directors have made an assessment of the ability of the company and its subsidiaries to continue as going concerns and 
have no reason to believe that the businesses will not be going concerns in the year ahead.

The auditor is responsible for reporting on whether the group financial statements and financial statements are fairly presented 
in accordance with the applicable financial reporting framework.

APPROVAL OF THE GROUP ANNUAL FINANCIAL STATEMENTS AND ANNUAL FINANCIAL STATEMENTS 

The group annual financial statements and annual financial statements of Altron, as identified in the aforementioned 
paragraph, were approved by the board of directors on 12 May 2015 and signed by: 

For: Allied Electronics Corporation Limited

Dr WP Venter RE Venter AMR Smith
Chairman Chief Executive Chief Financial Officer

12 May 2015

DIRECTORS’ REPORT (CONTINUED)

CERTIFICATE FROM THE COMPANY SECRETARIES
In terms of section 88 (2) (e) of the Companies Act, No. 71 of 2008, as amended, we certify that to the best of our knowledge and 
belief the company has lodged with the Companies and Intellectual Property Commission all such returns as are required of 
a public company in terms of the Companies Act, No. 71 of 2008, as amended, in respect of the year ended 28 February 2015, 
and that all such returns are true, correct and up to date.

Altron Management Services Proprietary Limited 

Secretaries

Andrew Johnston
Group Company Secretary

12 May 2015
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INDEPENDENT AUDITOR’S REPORT

TO THE SHAREHOLDERS OF ALLIED ELECTRONICS CORPORATION LIMITED

We have audited the group financial statements and financial statements of Allied Electronics Corporation Limited, which 
comprise the balance sheets at 28 February 2015, and the statements of comprehensive income, changes in equity and cash 
flows for the year then ended, and the notes to the financial statements which include a summary of significant accounting 
policies, other explanatory notes and Annexure 1 and 2, as set out on pages 178 to 277.

Directors’ responsibility for the financial statements
The company’s directors are responsible for the preparation and fair presentation of these financial statements in accordance 
with International Financial Reporting Standards and the requirements of the Companies Act of South Africa, and for such 
internal control as the directors determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement 
of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal 
control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s 
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of 
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, these financial statements present fairly, in all material respects, the consolidated and separate financial position 
of Allied Electronics Corporation Limited at 28 February 2015, and its consolidated and separate financial performance and 
consolidated and separate cash flows for the year then ended in accordance with International Financial Reporting Standards 
and the requirements of the Companies Act of South Africa. 

Other reports required by the Companies Act
As part of our audit of the financial statements for the year ended 28 February 2015, we have read the directors’ report, 
the report of the Altron audit committee and the certificate from the Company Secretaries for the purpose of identifying 
whether there are material inconsistencies between these reports and the audited financial statements. These reports are 
the responsibility of the respective preparers. Based on reading these reports we have not identified material inconsistencies 
between these reports and the audited financial statements. However, we have not audited these reports and accordingly do 
not express an opinion on these reports.

KPMG INC.
Registered Auditor

Per NH Southon
Chartered Accountant (SA)
Registered Auditor
Director

12 May 2015

85 Empire Road 
Parktown
Johannesburg
2193
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ACCOUNTING POLICIES

Allied Electronics Corporation Limited (the company) is a South African registered company. The consolidated financial 
statements of the company for the year ended 28 February 2015 comprise the company and its subsidiaries (together referred 
to as the ’group’) and the group’s interests in associates and joint arrangements. Where reference is made to the group in the 
accounting policies, it should be interpreted as referring to the company where the context requires, unless otherwise noted.

STATEMENT OF COMPLIANCE 

These financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS), in 
compliance with JSE Listings Requirements, the interpretations adopted by the International Accounting Standards Board 
(IASB), the SAICA Financial Reporting Guides as issued by the Accounting Practices Committee and Financial Reporting 
Pronouncements as issued by the Financial Reporting Standards Council, and the requirements of the Companies Act of 
South Africa 2008. They were authorised for issue by the group’s board of directors on 12 May 2015.

BASIS OF PREPARATION 

These financial statements are presented in millions of South African rands, which is the company’s and group’s functional 
currency, on a historical-cost basis, except for the following assets and liabilities which are stated at fair value: 

•	 Derivative financial instruments; 

•	 Contingent purchase considerations assumed in a business combination;

•	 Financial instruments classified as available-for-sale; 

•	 Investments classified as held-for-trading;

•	 Share-based payment recharge arrangement assets and liabilities; and

•	 Defined benefit asset.

Non-current assets and disposal groups held-for-sale are stated at the lower of carrying amount and fair value less costs to 
sell. The defined benefit asset is measured as the fair value of plan assets less the present value of funded obligations, limited 
as explained in note 17.

These preparation of financial statements in conformity with IFRS requires management to make judgements, estimates and 
assumptions that may affect the application of accounting policies and the reported amounts of assets, liabilities, income 
and expenses. The estimates and associated assumptions are based on historical experience and various other factors that 
are believed to be reasonable under the circumstances, the results of which form the basis of making the judgements about 
carrying values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these 
estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised 
in the period in which the estimate is revised if the revision only affects that period, or in the period of the revision and future 
periods if the revision affects both current and future periods. Judgements made by management in the application of IFRS 
that have a significant effect on the financial statements and estimates with a significant risk of material adjustment in the 
next year are discussed in note 31. 

The accounting policies set out below have been applied consistently to the periods presented in these consolidated and 
separate financial statements. 

The group’s accounting policies have been applied consistently by all group entities. 

BASIS OF CONSOLIDATION 
SUBSIDIARIES 

Subsidiaries are those entities controlled by the group. An investor controls an investee when it is exposed, or has rights, to 
variable returns from its involvement with the investee and has the ability to affect those returns through its power over the 
investee. The financial statements of subsidiaries are included in the consolidated financial statements from the date that 
control commences until the date that control ceases. 
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The consolidated financial statements incorporate the financial statements of the company and its subsidiaries. The results 
of subsidiaries, including those acquired or disposed of during the year, are included from the dates control commenced until 
control ceased.

Losses and each component of comprehensive income applicable to non-controlling interests in a subsidiary are allocated to 
the non-controlling interests even if doing so causes the non-controlling interests to have a deficit balance. 

On loss of control, the group derecognises the assets and liabilities of the subsidiary, any non-controlling interest and other 
components of equity related to the subsidiary. Any surplus or deficit arising on the loss of control is recognised in profit or 
loss.

ASSOCIATES 

An associate is an entity in which the group holds an equity interest, over which the group has significant influence and is 
neither a subsidiary nor an interest in a joint arrangement. Significant influence is the power to participate in the financial and 
operating policy decisions of the associate but is not control or joint control over those policies. The equity method of accounting 
for associates is adopted in the consolidated financial statements. The consolidated financial statements include the group’s 
share of profit or loss and other comprehensive income of associates from the date significant influence commences until the 
date significant influence ceases. 

Goodwill arising on the acquisition of associates is included in the carrying amount of the associate and is treated in accordance 
with the group’s accounting policy for goodwill. 

Dividends received from associates are deducted from the carrying value of the investment. Where the group’s share of losses 
of an associate exceeds the carrying amount of the associate, the associate is carried at no value. Additional losses are only 
recognised to the extent that the group has an obligation or has made payments on behalf of the associate. 

JOINT ARRANGEMENTS

Joint arrangements are those entities in respect of which there is a contractual agreement whereby the group and one or more 
other parties undertake an economic activity, which is subject to joint control. 

A joint venture is an arrangement in which the group has joint control, whereby the group has rights to the net assets of the 
arrangement, rather than rights to its assets and obligations for its liabilities.

The group’s participation in joint ventures is accounted for using the equity method. They are recognised initially at cost, which 
includes transaction costs. Subsequent to initial recognition, the consolidated financial statements include the group’s share 
of profits or loss and other comprehensive income of the equity-accounted investees, until the date on which joint control 
ceases. 

ELIMINATIONS ON CONSOLIDATION 

Intra-group balances and transactions, and any unrealised gains or losses arising from intra-group transactions, are 
eliminated in preparing the consolidated financial statements. Unrealised gains arising from transactions with associates and 
joint ventures are eliminated to the extent of the group’s interest in these enterprises. Unrealised losses on transactions with 
associates and joint ventures are eliminated in the same way as unrealised gains, except that they are only eliminated to the 
extent that there is no evidence of impairment. 

GOODWILL 

All business combinations are accounted for by applying the ’acquisition method’, as at acquisition date, which is the date on 
which control is transferred to the group. 

SUBSIDIARIES (continued)
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For acquisitions on or after 1 March 2010, the group measures goodwill at the acquisition date as: 

•	 the fair value of consideration transferred; plus 

•	 the recognised amount of any non-controlling interests in the acquiree; plus 

•	 if the business combination is achieved in stages, the fair value of the existing equity interest in the acquiree; less 

•	 the net recognised amount (generally fair value) of the identifiable assets acquired and liabilities assumed. 

When the result is negative, a bargain purchase gain is recognised immediately in profit or loss. 

Subsequent to acquisition, goodwill is measured at cost less accumulated impairment losses and is allocated to cash-
generating units and tested annually for impairment. Goodwill is not amortised. 

The consideration transferred does not include amounts related to the settlement of pre-existing relationships. Such amounts 
are generally recognised in profit and loss.

Any contingent purchase consideration payable is recognised at fair value at the acquisition date. If the contingent 
purchase consideration is classified as equity, then it is not remeasured and settlement is accounted for within equity. 
Otherwise, subsequent changes in the fair value of contingent purchase consideration are recognised in profit or loss.

Costs related to the acquisition, other than those associated with the issue of debt or equity securities, that the group incurs 
in connection with a business combination are expensed as incurred.

Cash-generating units represent the business operations from which the goodwill was originally generated. On disposal of a 
subsidiary, joint arrangement or associate, the attributable amount of goodwill is included in the determination of the profit 
or loss on disposal. 

PREMIUMS AND DISCOUNTS ARISING ON PURCHASES FROM, OR SALES TO, NON-CONTROLLING INTERESTS IN 
SUBSIDIARIES

Any increases or decreases in ownership interests in subsidiaries without a change in control, are recognised as equity 
transactions in the consolidated financial statements. 

Accordingly, any premiums or discounts on purchases of equity instruments from, or sales of equity instruments to, non-
controlling interests are recognised directly in the equity of the parent shareholder. 

CAPITALISATION OF BORROWING COSTS 

Interest on borrowings that are directly attributable to the acquisition or construction of qualifying assets that require a 
substantial period of time to prepare for their intended use, are capitalised. 

Interest is capitalised over the period during which the qualifying asset is being acquired or constructed and borrowings have 
been incurred. Capitalisation ceases when the construction is interrupted for an extended period or when the qualifying asset 
is substantially complete. 

CAPITAL ITEMS 

Capital items are items of income and expense relating to the acquisition, disposal or impairment of property, plant and 
equipment, investments, subsidiaries and intangible assets. 

Capital items relate to ’separately identifiable remeasurements’ (not adjusted for related taxation and related non-controlling 
interests) other than ’included remeasurements’ specifically included in headline earnings as defined in ’Circular 2/2013 – 
Headline earnings’. 

ACCOUNTING POLICIES (CONTINUED)

GOODWILL (continued)
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EMPLOYEE BENEFITS 
SHORT-TERM EMPLOYEE BENEFITS  

The cost of all short-term employee benefits are recognised in profit or loss during the period in which the employee renders 
the related service. 

The accruals for employee entitlements to salaries, performance bonuses and annual leave represent the amounts which the 
group has a present obligation to pay as a result of the employee’s services provided. The accruals have been calculated at 
undiscounted amounts based on current salary levels. 

RETIREMENT BENEFITS 

The majority of the group’s employees are members of the Altron Group Pension Fund and Altron Group Provident Fund, which 
are defined contribution funds. 

After the acquisition of subsidiaries, certain employees remained members of their previous funds. While a number of these 
are defined benefit plans, these industry-managed retirement benefit schemes are dealt with as defined contribution plans 
as the group’s obligations under the schemes are equivalent to those arising in a defined contribution plan. These plans are a 
multi-employer plans and there is insufficient information available to use defined benefit accounting.

The group’s contributions to defined contribution funds are recognised in profit or loss in the year they are incurred. 

DEFINED BENEFIT OBLIGATIONS 

Certain members of the Altron Group Pension Fund who were members prior to 1 September 1996 are entitled to a minimum 
benefit equal to the previously provided defined benefit pension. 

The group’s net obligation in respect of defined-benefit plan is calculated separately by estimating the amounts of future benefit 
that employees have earned in return for their service in the current and prior periods; that benefit is discounted to determine 
its present value. The fair value of any plan assets are deducted. The discount rate is the yield at the reporting date on suitable 
corporate bonds that have maturity dates approximating the terms of the group’s obligations and are denominated in rand 
as the benefits are expected to be paid in rand. Actuarial valuations are conducted annually. The calculation is performed by 
qualified actuaries using the projected unit credit method. 

When the calculation results in a benefit to the group, the recognised asset is limited to the present value of economic benefits 
available in the form of any refunds available from the plan or reductions in contributions to the plan. In terms of the Fund 
rules, refunds to the group are limited to amounts credited or to be credited to the employer surplus account in accordance 
with the Pension Funds Act, No 24 of 1956, as amended, where this does not exceed the total of any unrecognised past 
service costs. In order to calculate the present value of economic benefits, consideration is given to any minimum funding 
requirements that apply to any plan in the group. An economic benefit is available to the group if it is realisable during the life 
of the plan, or on settlement of the plan liabilities. 

The defined-benefit cost recognised in profit or loss includes the current service cost and the net interest on the net defined-
benefit liability (asset). Net interest expense (income) is the interest on the net defined-benefit liability (asset) at the beginning 
of the period, calculated using the discount rate used in the previous year’s actuarial valuation. The interest takes into account 
changes in the net defined-benefit liability (asset) during the year as a result of contributions and benefit payments. 

The defined-benefit cost relating to actuarial gains and losses, which include the return on plan assets (excluding the interest 
income recognised in profit or loss) and the effect of the asset ceiling (excluding the interest cost) and any changes in actuarial 
assumptions or experience adjustments, are remeasurements and are recognised immediately in other comprehensive 
income. 
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ACCOUNTING POLICIES (CONTINUED)

POST-RETIREMENT MEDICAL AID BENEFITS 

The group has an obligation to provide post-retirement medical aid benefits to certain eligible employees and pensioners. 
This obligation has been recognised in full.

TERMINATION BENEFITS 

Termination benefits are recognised as an expense at the earlier of when the group can no longer withdraw the offer of those 
benefits or when the group recognises costs for a restructuring. If the benefits are payable more than 12 months after the 
reporting date, they are discounted to their present value.

FINANCIAL INSTRUMENTS 
MEASUREMENT 

Financial instruments are initially recognised at fair value, which includes transaction costs, except for those items measured 
at fair value through profit or loss, when the group becomes a party to the contractual arrangements as set out below. 
Subsequent to initial recognition, these instruments are measured as set out below: 

FINANCIAL ASSETS 

Financial assets are recognised when the group has rights or other access to economic benefits. Such assets consist of cash 
and cash equivalents, a contractual right to receive cash or another financial asset or a contractual right to exchange financial 
instruments with another entity on potentially favourable terms. 

INVESTMENTS 

Investments held-for-trading are classified as current assets and are measured at fair value, with any resultant gain or loss 
recognised in profit or loss. 

Other investments held by the group are classified as available-for-sale and are measured at fair value, with any resultant 
gain or loss recognised directly in other comprehensive income, except for impairment losses and, in the case of available-
for-sale debt instruments, foreign exchange gains or losses, which are recognised in profit or loss. When these investments 
are disposed of, the cumulative gain or loss previously recognised directly in other comprehensive income is recognised and 
presented within profit or loss as a capital item. Fair value, for this purpose, is a value arrived at by using appropriate valuation 
techniques.

TRADE AND OTHER RECEIVABLES 

Trade and other receivables originated by the group are measured at amortised cost using the effective interest method less 
impairment losses. 

CASH AND CASH EQUIVALENTS 

Cash and cash equivalents comprise cash balances, call deposits and cash floats. Bank overdrafts that are repayable on 
demand and form an integral part of the group’s cash management are included as a component of cash and cash equivalents 
for the purposes of the cash flow statement. 

Cash and cash equivalents are measured at amortised cost. 

FINANCIAL LIABILITIES 

Financial liabilities are recognised when there is an obligation to transfer benefits and that obligation is a contractual liability 
to deliver cash or another financial asset or to exchange financial instruments with another entity on potentially unfavourable 
terms. Financial liabilities other than derivative instruments are measured at amortised cost using the effective interest 
method. 

TRADE AND OTHER PAYABLES 

Trade and other payables are stated at amortised cost using the effective interest method. 
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INTEREST-BEARING BORROWINGS 

Subsequent to initial recognition, interest-bearing borrowings are measured at amortised cost with any difference between 
initial fair value and redemption value being recognised in profit or loss over the period of the borrowings using the effective 
interest method. 

DERIVATIVE FINANCIAL INSTRUMENTS 

The group uses derivative financial instruments to manage its exposure to foreign exchange and commodity price risks arising 
from operational, financing and investment activities. The group does not hold or issue derivative financial instruments for 
trading purposes. 

Subsequent to initial recognition, derivatives are measured at fair value through profit or loss. Fair value is determined by 
comparing the contracted forward rate to the present value of the current forward rate of an equivalent contract with the same 
maturity date. However, where derivatives qualify for hedge accounting, recognition of any resultant gain or loss depends on 
the nature of the item being hedged. 

HEDGING 

Where a derivative financial instrument is designated as a hedge of the variability in cash flows attributable to a particular risk 
associated with a recognised asset or liability, a firm commitment if it is a hedge of foreign exchange risk, or a highly probable 
forecast transaction that could affect profit or loss, the effective part of any gain or loss on the derivative financial instrument 
is recognised directly in other comprehensive income and presented in the cash flow hedging reserve in equity. Any ineffective 
portion of changes in the fair value of the derivative is recognised immediately in profit or loss. 

When the hedged firm commitment or forecast transaction results in the recognition of a non-financial asset or a non-financial 
liability, the cumulative amount recognised in other comprehensive income up to the transaction date is adjusted against the 
initial measurement of the asset or liability. For other cash flow hedges, the cumulative amount is recognised in profit or loss 
in the period when the commitment or forecast transaction affects profit or loss. 

Where the hedging instrument or hedge relationship is terminated but the hedged transaction is still expected to occur, the 
cumulative unrealised gain or loss remains in other comprehensive income and is recognised in accordance with the above 
policy when the underlying transaction occurs. If the hedged transaction is no longer expected to occur, then hedge accounting 
is discontinued and the cumulative unrealised gain or loss is immediately recognised in profit or loss. 

Where a derivative financial instrument is used to economically hedge the foreign exchange exposure of a recognised monetary 
asset or liability and is not designated in a hedge relationship that qualifies for hedge accounting, no hedge accounting is 
applied and any gain or loss on the hedging instrument is recognised in profit or loss. 

DERECOGNITION 

Financial assets are derecognised if the group’s contractual rights to the cash flows from the financial assets expire or if the 
group transfers the financial assets to another party without retaining control or if the group transfers substantially all risks 
and rewards of the asset. 

Financial liabilities are derecognised if the group’s obligations specified in the contract expire or are discharged or cancelled. 

FINANCIAL INSTRUMENTS EXTINGUISHED WITH EQUITY INSTRUMENTS 

Equity instruments issued to a creditor to extinguish all or part of a financial liability would represent ‘consideration paid’. The 
equity instruments will initially be measured at their fair value, unless such fair value cannot be reliably measured, in which 
case the fair value of the financial liability extinguished is used. The difference between the carrying amount of the financial 
liability (or part thereof) extinguished and the consideration paid is recognised in profit or loss. 
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OFFSET 

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when the company has a 
legally enforceable right to set-off the recognised amounts, and intends either to settle on a net basis, or to realise the asset 
and settle the liability simultaneously. 

FINANCIAL INCOME AND EXPENSE 

Financial income comprises interest income on funds invested, dividend income and changes in the fair value of financial 
assets at fair value through profit or loss, and gains on hedging instruments that are recognised in profit or loss. Interest 
income is recognised as it accrues in profit or loss, using the effective interest method. 

Dividend income is recognised in profit or loss on the date that the group’s right to receive payment is established, which in the 
case of listed securities is the ex-dividend date. 

Financial expenses comprise interest expense on borrowings, unwinding of the discount on provisions and contingent purchase 
considerations, changes in the fair value of financial assets at fair value through profit or loss, impairment losses recognised 
on financial assets, and losses on hedging instruments that are recognised in profit or loss.

FOREIGN CURRENCIES 
FOREIGN CURRENCY TRANSACTIONS 

Foreign currency transactions are converted to the respective functional currencies of group entities at the rates of exchange 
ruling at the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies at the reporting 
date are translated to the functional currency at the exchange rates ruling at that date. Gains or losses on translation are 
recognised in profit or loss. Non-monetary items in a foreign currency that are measured in terms of historical cost are 
translated using the exchange rate at the date of the transaction. 

FOREIGN OPERATIONS 

The assets and liabilities of all foreign operations, including goodwill and fair value adjustments arising on acquisition, are 
translated to South African rands at foreign exchange rates ruling at the reporting date. The revenues and expenses of foreign 
operations are translated to South African rands at yearly average rates which approximate the foreign exchange rates ruling 
at the dates of the transactions. 

Foreign exchange differences arising on translation are recognised directly in other comprehensive income and presented in 
the foreign currency translation reserve in equity. The foreign currency translation reserve applicable to a foreign operation is 
released to profit or loss as a capital item upon disposal of that foreign operation. 

IMPAIRMENT OF NON-FINANCIAL ASSETS 

The carrying amounts of the group’s non-financial assets, other than inventories and deferred tax assets, are reviewed at 
each reporting date to determine whether there is any indication of impairment. If there is an indication that an asset may be 
impaired, its recoverable amount is estimated. 

The recoverable amount is the higher of an asset’s fair value less costs of disposal and its value in use. 

For goodwill, intangible assets that have an indefinite useful life and intangible assets that are not yet available for use, the 
recoverable amount is estimated annually and whenever there is an indication that the asset may be impaired. 

In assessing value in use, the expected future cash flows from the asset are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific to the asset. 
An impairment loss is recognised in profit or loss whenever the carrying amount of an asset exceeds its recoverable amount. 

For an asset that does not generate cash inflows that are largely independent of those from other assets, the recoverable 
amount is determined for the cash-generating unit to which the asset belongs. 

ACCOUNTING POLICIES (CONTINUED)
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An impairment loss is recognised in profit or loss whenever the carrying amount of the cash-generating unit exceeds its 
recoverable amount. Impairment losses recognised in respect of cash-generating units are allocated first to reduce the 
carrying amount of any goodwill allocated to the cash-generating units, and then to reduce the carrying amount of other 
assets in the unit, on a pro rata basis. 

REVERSAL OF IMPAIRMENT OF NON-FINANCIAL ASSETS 

A previously recognised impairment loss is reversed in profit or loss if there is an indication that the impairment loss no longer 
exists and the recoverable amount increases as a result of a change in the estimates used to determine the recoverable 
amount, but not to an amount higher than the carrying amount that would have been determined (net of depreciation or 
amortisation) had no impairment loss been recognised in prior years, except as detailed below. 

An impairment loss in respect of an equity security classified as available-for-sale is reversed through other comprehensive 
income. 

An impairment loss in respect of goodwill is not reversed.

IMPAIRMENT OF FINANCIAL ASSETS 

A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is impaired. 
A financial asset is considered to be impaired if objective evidence indicates that one or more loss events have occurred and 
have had a negative effect on the estimated future cash flows of that asset. 

The group considers the need for the impairment of financial assets at both a specific asset and collective level. All individually 
significant financial assets are assessed for specific impairment. All individually significant financial assets found not to be 
specifically impaired are then collectively assessed for any impairment that has been incurred but not yet identified. 

Financial assets that are not individually significant are collectively assessed for impairment by grouping together financial 
assets with similar risk characteristics. 

In assessing collective impairment, the group uses historical trends of the probability of default, timing of recoveries and the 
amount of loss incurred, adjusted for management’s judgement as to whether current economic and credit conditions are 
such that the actual losses are likely to be greater or lesser than suggested by historical trends. 

An impairment loss in respect of a financial asset measured at amortised cost is calculated as the difference between its 
carrying amount and the present value of the estimated future cash flows discounted at the asset’s original effective interest 
rate. 

Impairment losses are recognised in profit or loss. Impairment losses for trade and other receivables are reflected in an 
allowance account against trade and other receivables. When a subsequent event causes the amount of impairment loss to 
decrease, the decrease in impairment loss is reversed through profit or loss. 

When a decline in the fair value of an available-for-sale financial asset has been recognised in other comprehensive income 
and there is objective evidence that the asset is impaired, the cumulative loss that has been recognised in other comprehensive 
income is recognised in profit or loss even though the financial asset has not been derecognised. The amount of the cumulative 
loss that is recognised in profit or loss is the difference between the acquisition cost and current fair value, less any impairment 
loss on that financial asset previously recognised in profit or loss. 

An impairment loss in respect of an equity-accounted investee is measured by comparing the recoverable amount of the 
investment with its carrying amount. An impairment loss is recognised in profit or loss, and it is reversed if there has been a 
favourable change in the estimates used to determine the recoverable amount.

IMPAIRMENT OF NON-FINANCIAL ASSETS (continued)
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ACCOUNTING POLICIES (CONTINUED)

INTANGIBLE ASSETS 
GOODWILL 

Refer to ‘basis of consolidation’. 

RESEARCH AND DEVELOPMENT 

Expenditure on research activities, undertaken with the prospect of gaining new scientific or technical knowledge and 
understanding, is recognised as an expense as incurred. 

Expenditure on development activities, whereby research findings are applied to a plan or design for the production of new or 
substantially improved products and processes, is capitalised only if development costs can be measured reliably, the product 
or process is technically and commercially feasible, future economic benefits are probable and the group intends to and has 
sufficient resources to complete development and to use or sell the asset.

The expenditure capitalised includes the cost of materials, direct labour and an appropriate proportion of overheads. Capitalised 
development expenditure is measured at cost less accumulated amortisation and impairment losses. Other development 
expenditure is recognised as an expense as incurred. 

OTHER INTANGIBLE ASSETS 

Other intangible assets that are acquired by the group, which have finite useful lives, are measured at cost less accumulated 
amortisation and impairment losses. 

SUBSEQUENT EXPENDITURE 

Subsequent expenditure on intangible assets is capitalised only when it increases the future economic benefits embodied in 
the specific asset to which it relates. All other expenditure is expensed as incurred. 

AMORTISATION 

Amortisation is recognised in profit or loss on a straight-line basis over the estimated useful lives of intangible assets from the 
date they are available for use unless such lives are indefinite. 

The estimated useful lives for the current and comparative periods are as follows: 

•	 Trade names, designs, patents and trademarks 3 to 10 years; 

•	 Customer relationships 1 to 10 years; 

•	 Distribution rights and licence agreements indefinite life; and 

•	 Proprietary software 2 to 3 years.

Amortisation methods, useful lives and residual values are reviewed at each financial year-end and adjusted if appropriate. 

INVENTORIES 

Inventories are measured at the lower of cost and net realisable value taking into account market conditions and technological 
changes. Cost is determined on the first-in first-out and weighted average cost methods. Work and contracts in progress 
and finished goods include direct costs and an appropriate portion of attributable overhead expenditure based on normal 
production capacity. Net realisable value is the estimated selling price in the ordinary course of business, less the estimated 
costs of completion and selling expenses. 

INVESTMENTS IN SUBSIDIARIES 

Investments in subsidiaries, associates and joint arrangements are measured at cost, less accumulated impairment losses in 
the company’s financial statements. 
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NON-CURRENT ASSETS HELD-FOR-SALE AND DISCONTINUED OPERATIONS 

Non-current assets are classified as held-for-sale if their carrying amount will be recovered principally through a sale 
transaction, not through continuing use. These assets may be a component of an entity, a disposal group or an individual non-
current asset. Upon initial classification as held-for-sale, non-current assets and disposal groups are recognised at the lower 
of carrying amount and fair value less costs to sell. Any impairment losses arising are recognised in profit or loss as capital 
items. 

A discontinued operation is a clearly distinguishable component of the group’s business that is abandoned or disposed of or is 
classified as held-for-sale pursuant to a single plan and which represents a separate major line of business or geographical 
area of operation that can be distinguished physically, operationally and for financial reporting purposes.

Classification as a discontinued operation occurs upon the earlier of disposal or when the operation meets the criteria to 
be classified as held-for-sale. When an operation is classified as a discontinued operation, the comparative statement of 
comprehensive income is restated as if the operation has been discontinued from the start of the comparative period. Cash 
flows related to the discontinued operation is shown in the notes to the financial statements.  

LEASES 
OPERATING LEASES 

Leases where the lessor retains the risks and rewards of ownership of the underlying asset are classified as operating leases. 

Payments made under operating leases are recognised in profit or loss on a straight-line basis over the period of the lease. 

FINANCE LEASES 

Leases that transfer substantially all the risks and rewards of ownership of the underlying asset to the group are classified 
as finance leases. Assets acquired in terms of finance leases are capitalised at the lower of the fair value of the asset and the 
present value of the minimum lease payments at inception of the lease, and depreciated over the shorter of the estimated 
useful life of the asset or the lease term if there is no reasonable certainty that the group will obtain ownership at the end of 
the lease term. 

The capital element of future obligations under the leases is included as a liability in the balance sheet. Lease payments are 
allocated using the effective interest method to determine the lease finance cost, which is recognised in profit or loss over the 
lease period, and the capital repayment, which reduces the liability to the lessor. 

PROPERTY, PLANT AND EQUIPMENT 
OWNED ASSETS 

Property, plant and equipment is measured at cost less accumulated depreciation and impairment losses. When components 
of an item of property, plant and equipment have different useful lives, those components are accounted for as separate items 
of property, plant and equipment. 

Cost includes expenditure that is directly attributable to the acquisition of the asset. Purchased software that is integral to the 
functionality of the related equipment is capitalised as part of that equipment. 

SUBSEQUENT COSTS 

The group recognises in the carrying amount of an item of property, plant and equipment the cost of replacing part of such an 
item when the cost is incurred, if it is probable that future economic benefits embodied within the item will flow to the group 
and the cost of such item can be measured reliably. The carrying amount of the replaced item of property, plant and equipment 
is derecognised. All other costs are recognised in profit or loss as an expense when incurred. 

DEPRECIATION 

Depreciation is recognised in profit or loss for each category of assets on a straight-line basis over their expected useful lives 
to estimated residual values. Land is not depreciated. 
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The estimated useful lives for the current and comparative periods are as follows: 

•	 Buildings 20 to 50 years; 

•	 Plant and machinery 3 to 20 years; 

•	 Furniture and equipment 5 to 20 years; 

•	 Motor vehicles 4 to 8 years;

•	 IT equipment and software 2 to 8 years; and 

•	 Leasehold improvements (included in land and buildings) shorter of lease period or useful life of asset.

The depreciation methods, useful lives and residual values are reassessed annually and adjusted if appropriate. Gains 
and losses arising on the disposal of property, plant and equipment are included as capital items in profit or loss. 

PROVISIONS 
GENERAL 

Provisions are recognised when the group has a present legal or constructive obligation as a result of past events, for which 
it is probable that an outflow of economic benefits will be required to settle the obligation, and where a reliable estimate can 
be made of the amount of the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax 
discount rate that reflects current market assessments of the time value of money and, where appropriate, the risks specific 
to the liability. 

WARRANTIES AND FAULT RECTIFICATION 

A provision for warranties and fault rectification is recognised when the underlying products or services are sold. The provision 
is based on historical warranty and fault rectification data, claims made and a weighting of all possible outcomes against their 
associated probabilities. 

RETRENCHMENTS AND RESTRUCTURING 

A provision for retrenchments and restructuring is recognised when the group has approved a detailed and formal restructuring 
plan, and the restructuring either has commenced or has been announced publicly. Future operating costs are not provided for. 

ONEROUS CONTRACTS 

A provision for onerous contracts is recognised when the expected benefits to be derived by the group from a contract are lower 
than the unavoidable cost of meeting the obligations under the contract. 

The provision is measured at the present value of the lower of the expected costs of terminating the contract and the expected 
net cost of continuing with the contract. Before a provision is established, the group recognises any impairment loss on the 
assets associated with that contract. 

SHARE-BASED PAYMENT TRANSACTIONS 
EQUITY SETTLED 

The fair value of share options and deferred delivery shares granted to employees is recognised as an employee expense with 
a corresponding increase in equity. The fair value is measured at grant date and expensed over the period during which the 
employees are required to provide services in order to become unconditionally entitled to the equity instruments. 

The fair value of the instruments granted is measured using generally accepted valuation techniques, taking into account the 
terms and conditions upon which the instruments are granted. For share-based payment awards with non-vesting conditions, 
the grant-date fair value of the share-based payment is measured to reflect such conditions and there is no true-up for 
differences between expected and actual outcomes

The amount recognised as an expense is adjusted to reflect the actual number of share options and deferred delivery shares 
that vest, except where forfeiture is only due to share prices not achieving the threshold for vesting. This accounting policy has 
been applied to all equity instruments granted after 7 November 2002 that had not yet vested at 1 January 2005. 

ACCOUNTING POLICIES (CONTINUED)

DEPRECIATION (CONTINUED)
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GROUP SHARE-BASED PAYMENT TRANSACTIONS 

Transactions in which a parent grants rights to its equity instruments directly to the employees of its subsidiaries are classified 
as equity settled in the financial statements of the subsidiary, as it receives the benefit of the services rendered and has no 
obligation to settle the award. 

The subsidiary recognises the services acquired with the share-based payment as an expense and recognises a corresponding 
increase in equity for a capital contribution from the parent for those services acquired. The parent recognises in equity the 
equity-settled share-based payment and recognises a corresponding increase in the investment in subsidiary. 

A recharge arrangement exists whereby the subsidiary is required to fund the difference between the exercise price of the 
share options and the market price of the share at the time of exercising the option. The recharge arrangement is accounted 
for separately from the underlying equity-settled share-based payment upon initial recognition, as follows: 

•	 The subsidiary recognises a recharge liability and a corresponding adjustment against equity for the capital contribution 
recognised in respect of the share-based payment. 

•	 The parent recognises a recharge asset and a corresponding adjustment to the carrying amount of the investment in the 
subsidiary.

Subsequent to initial recognition, the recharge arrangement is remeasured at fair value at each subsequent reporting date 
until settlement date to the extent vested. Where the recharge amount recognised is greater than the initial capital contribution 
recognised by the subsidiary in respect of the share-based payment, the excess is recognised as a net capital distribution to 
the parent. 

The amount of the re-charge in excess of the capital contribution recognised as an increase in the investment in subsidiary is 
deferred and recognised as dividend income by the parent when settled by the subsidiary. 

B-BBEE TRANSACTIONS 

Where goods or services are considered to have been received from B-BBEE partners as consideration for equity instruments 
of the group, these transactions are accounted for as share-based payment transactions, even when the entity cannot 
specifically identify the goods or services received. This accounting policy is applicable to equity instruments that had not 
vested by 1 January 2005 (as above). 

RENTAL FINANCE ADVANCES 

Rental finance advances to customers are supported by finance leases and are stated at the outstanding capital balances. 

The income earned is computed at the interest rates inherent in each contract, applied to the capital balance outstanding 
under such contract and is included in revenue. 

REVENUE 

Revenue from the sale of goods is measured at the fair value of the consideration received or receivable, net of returns and 
allowances, trade discounts, volume rebates and value added tax. 

Revenue from the sale of goods is recognised when the significant risks and rewards have been transferred to the buyer, 
recovery of the consideration is probable, the associated costs and possible return of goods can be estimated reliably, there is 
no continuing management involvement with the goods and the amount of revenue can be measured reliably. 

Revenue from services rendered is recognised in profit or loss in proportion to the stage of completion of the transaction at 
reporting date. The stage of completion is time based and dependant on the terms of the contract. 

Revenue from operating lease arrangements is recognised in profit and loss on a straight-line basis over the term of the lease.
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REPURCHASE OF SHARE CAPITAL  

When share capital recognised as equity is repurchased, the amount of the consideration paid, including directly attributable 
costs, is recognised as a deduction from equity. 

Repurchased shares held by subsidiaries are classified as treasury shares and presented as a deduction from total equity. 

TAXATION 

Income tax expense comprises current and deferred tax. Income tax expense is recognised in profit or loss, except to the extent 
that it relates to items recognised directly in equity or in other comprehensive income, in which case it is recognised in equity 
or other comprehensive income, respectively. 

CURRENT TAX 

Current tax comprises tax payable calculated on the basis of the expected taxable income for the year, using the tax rates 
enacted or substantively enacted at the reporting date, and any adjustment of tax payable for previous years. 

DEFERRED TAX 

Deferred tax is recognised based on temporary differences. 

Temporary differences are differences between the carrying amounts of assets and liabilities for financial reporting purposes 
and their tax values.

Deferred tax is not recognised for the following temporary differences: the initial recognition of goodwill; the initial recognition 
of assets or liabilities in a transaction that is not a business combination and that affects neither accounting nor taxable profit 
or loss; and differences relating to investments in subsidiaries, associates and joint arrangements to the extent that the group 
is able to control the timing of the reversal of the temporary differences and it is probable that they will not reverse in the 
foreseeable future.

ACCOUNTING POLICIES (CONTINUED)

CUSTOMER FINANCIAL LEASE RECEIVABLES 

Customer financial lease receivables represent amounts due by customers in respect of the equipment component of airtime 
and data usage service contracts. The amounts due are receivable over the contract term. 

CONTRACT FULFILMENT COSTS 

Contract fulfilment costs include hardware, fitment, commissions and other costs directly attributable to the negotiation and 
conclusion of customer service contracts. These costs are expensed over the expected period of the customer service contract. 

COMMISSIONS

If the group acts in the capacity of an agent rather than principal in a transaction, then the revenue is the net amount of the 
commission made by the group.

SHARE CAPITAL 
A ORDINARY SHARES 

A ordinary shares are classified as equity. Incremental costs directly attributable to the issue of A ordinary shares and share 
options are recognised as a deduction from equity, net of any tax effects. 

N ORDINARY SHARES 

N ordinary shares are classified as equity if they are non-redeemable and any dividends are discretionary, or are redeemable 
but only at the company’s option. Dividends on N ordinary shares are classified as equity and are recognised as distributions 
within equity.  

N ordinary shares are classified as a liability if they are redeemable on a specific date or at the option of the shareholders or if 
dividend payments are not discretionary. Dividends thereon are recognised in profit or loss as interest expense. 
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The amount of deferred tax provided is based on the expected manner of realisation or settlement of the carrying amount of 
assets and liabilities using tax rates enacted or substantively enacted at the reporting date. The effect on deferred tax of any 
changes in tax rates is recognised in profit or loss, except to the extent that it relates to items previously charged or credited 
directly to equity. 

A deferred tax asset is recognised to the extent that it is probable that future taxable profits will be available against which the 
unused tax losses and deductible temporary differences can be utilised. Deferred tax assets are reviewed at each reporting 
date and are reduced to the extent that it is no longer probable that the related tax benefit will be realised. 

In the event that the applicable taxation rate(s) are changed from those applied in the comparative financial reporting year, the 
opening balance of the deferred taxation liability shall be adjusted for the change in the taxation rates. 

Deferred taxation assets and liabilities are offset if there is a legally enforceable right to offset current taxation liabilities and 
assets and they relate to income taxation levied by the same authority on the same taxable entity, or on different taxation 
entities, but they intend to settle current taxation liabilities and assets on a net basis or their taxation assets and liabilities will 
be realised simultaneously. 

DIVIDENDS WITHHOLDING TAX 

The group withholds dividends tax on behalf of its shareholders at a rate of 15% on dividends declared. Amounts withheld are 
not recognised as part of the group’s tax charge but rather as part of the dividend paid recognised directly in equity. 

Where withholding tax is withheld on dividends received, the dividend is recognised at the gross amount with the related 
withholdings tax recognised as part of tax expense unless it is otherwise reimbursable in which case it is recognised as an 
asset. 

EARNINGS PER SHARE 

The group presents basic and diluted earnings per share (EPS) data for its A ordinary shares and N ordinary shares .

Basic EPS is calculated by dividing the profit or loss attributable to A ordinary and N ordinary shareholders of the company by 
the weighted average number of A ordinary and N ordinary shares outstanding during the period. 

Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average 
number of A ordinary and N ordinary shares outstanding for the effects of all dilutive potential A ordinary and N ordinary 
shares, which comprise share options granted to employees and B-BBEE transactions that have not yet met the applicable 
accounting recognition criteria. 

OPERATING SEGMENTS 

An operating segment is a component of the group that engages in business activities from which it may earn revenues and 
incur expenses, including revenues and expenses that relate to transactions with any of the group’s other components. 

The group determines and presents operating segments based on the information that is internally provided to the group’s 
chief executive (CE), who is the group’s chief operating decision-maker. 

An operating segment’s operating results are reviewed regularly by the CE to make decisions about resources to be allocated 
to the segment and assess its performance, and for which discrete financial information is available. 

Segment results that are reported to the CE include items directly attributable to a segment as well as those that can be 
allocated on a reasonable basis. Unallocated items comprise mainly corporate assets (primarily the group’s headquarters and 
the subgroup’s headquarters).

DEFERRED TAX (CONTINUED)
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BALANCE SHEET

GROUP

R millions Note 2015 2014

ASSETS
Non-current assets 4 496 5 496

Property, plant and equipment 1 1 888  2 028
Intangible assets, including goodwill 2 1 405 1 725
Equity-accounted investments 3 229 243
Other investments 3 183 181
Rental finance advances 4 93 68
Non-current receivables and other assets 5 303 921
Defined benefit asset 17 190 180
Deferred taxation 6 205 150

Current assets 10 686 10 620

Inventories 7 2 920 3 116
Trade and other receivables, including derivatives 8 5 222 5 805
Assets classified as held-for-sale 40  1 149 214
Taxation receivable 54 74
Cash and cash equivalents 9 1 341 1 411

Total assets 15 182 16 116

EQUITY AND LIABILITIES
Total equity 3 762 4 514

Altron equity holders 3 639 4 256
Non-controlling interests 123 258

Non-current liabilities 3 260 495

Loans 13 3 191 283
Provisions 15 29 36
Deferred taxation 6 40 176

Current liabilities 8 160 11 107

Loans 13 634 2 649
Empowerment funding obligation 14 – 17
Bank overdrafts 9 1 050 1 777
Provisions 15 51 59
Trade and other payables, including derivatives 16 5 638 6 374
Liabilities classified as held-for-sale 40 608 84
Taxation payable 179 147

Total equity and liabilities 15 182 16 116

Net asset value per share (cents) 1 080 1 311

at 28 February 2015
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 28 February 2015

GROUP

R millions Note 2015 2014*

CONTINUING OPERATIONS
Revenue 18 22 086 22 345

Operating costs before capital items (20 831) (20 792)

Material and services consumed (16 272) (16 355)
Employees’ remuneration 19.3 (4 559) (4 437)

Earnings before interest, taxation, depreciation and amortisation 1 255 1 553
Depreciation and amortisation (510) (422)

Operating profit before capital items 19 745 1 131
Capital items 20 (400) (38)

Result from operating activities 345 1 093
Financial income 21 110 101
Financial expense 22 (381) (313)
Share of profit of equity-accounted investees, net of taxation 23 15 14

Profit before taxation 89 895
Taxation 24 (115) (285)

(Loss)/profit for the year from continuing operations (26) 610

DISCONTINUED OPERATIONS
Revenue 18 5 537 5 427

Operating costs before capital items  (5 409) (5 192)

Material and services consumed (5 229) (4 949)
Employees’ remuneration (180) (243)

Earnings before interest, taxation, depreciation and amortisation 128 235
Depreciation and amortisation (46) (24)

Operating profit before capital items 82 211
Capital items 20 – 43

Result from operating activities 82 254
Financial income 21 4 2
Financial expense 22 (131) (50)

(Loss)/profit before taxation (45) 206
Taxation 24 11 (41)

(Loss)/profit for the year from discontinued operations (34) 165

(Loss)/profit for the year from total operations (60) 775

* Comparative information has been re-presented for the discontinued operation, refer to note 40
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GROUP

R millions Note 2015 2014*

Other comprehensive income 
Items that will never be reclassified to profit or loss
Remeasurement of net defined benefit asset – 192
Taxation on items that will never be reclassified to profit or loss – (3)

Items that are or may be reclassified subsequently to profit or loss
Foreign currency translation differences in respect of foreign operations (10) 164
Fair value adjustment on available-for-sale investments – 13
Effective portion of changes in the fair value of cash flow hedges (3) –
Realisation of foreign currency translation reserve on disposal (3) –
Taxation on items that are or may be reclassified subsequently to profit or loss – –

Other comprehensive income for the year, net of taxation (16) 366

Total comprehensive income for the year (76) 1 141

(Loss)/profit for the year attributable to:
Non-controlling interests (51) 160
Altron equity holders (9) 615

Altron equity holders from continuing operations 25 450

Altron equity holders from discontinued operations (34) 165

(Loss)/profit for the year from total operations (60) 775

Total comprehensive income for the year attributable to:

Non-controlling interests (51) 174
Altron equity holders (25) 967

Altron equity holders from continuing operations 9 802
Altron equity holders from discontinued operations (34) 165

Total comprehensive income for the year (76) 1 141

Basic earnings per share from continuing operations (cents) 8 140

Diluted basic earnings per share from continuing operations (cents) 7 138

Basic (loss)/earnings per share from discontinued operations (cents) (10) 52

Diluted basic (loss)/earnings per share from discontinued operations (cents) (10) 51

Basic (loss)/earnings per share from total operations (cents) (3) 192

Diluted basic (loss)/earnings per share from total operations (cents) (3) 188

Dividends per share (cents) 26 31 80

* Comparative information has been re-presented for the discontinued operation, refer to note 40

for the year ended 28 February 2015

STATEMENT OF COMPREHENSIVE INCOME (CONTINUED)
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GROUP

R millions Note 2015 2014

CASH FLOWS FROM OPERATING ACTIVITIES 1 169 762

Cash generated by operations 33 2 033 1 506
Interest received 100 84
Dividends received from equity accounted investees and other investments 34 19 34
Interest paid (454) (360)
Taxation paid 35 (253) (270)

Cash available from operating activities 1 445 994
Dividends paid

– to Altron equity holders (263) (190)
– to non-controlling interests (13) (42)

CASH FLOWS FROM INVESTING ACTIVITIES (1 018) (1 283)

Acquisition of subsidiaries and business net of cash acquired 36 (57) (18)
Proceeds on the disposal of subsidiary and businesses net of cash disposed of 37 198 9
Proceeds on disposal of property, plant and equipment 38 23 26
Increase in rental finance advances (30) (34)
Additions to intangible assets (344) (182)
Additions to property, plant and equipment (306) (577)
Other investing activities 39 (502) (507)

CASH FLOWS FROM FINANCING ACTIVITIES 453 (657)

Loans advanced 3 590 2 221
Loans repaid (2 679) (1 232)
Buy-back of non-controlling interests (458) (1 646)

NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 604 (1 178)
Net cash and cash equivalents at the beginning of the year (314) 840

Cash and cash equivalents at the beginning of the year (366) 840
Cash previously classified as held-for-sale 52 –

Effect of exchange rate fluctuations on cash held 1 24
Cash classified as held-for-sale – (52)

NET CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 9 291 (366)

STATEMENT OF CASH FLOWS
for the year ended 28 February 2015
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Attributable to Altron equity holders Attributable to Altron equity holders

GROUP

R millions

Share
capital and

premium
(note 10)

Treasury
shares

(note 10)

Foreign
currency

translation
reserve

(note 11)

Premium/
discount on

non-
controlling 

equity
transactions

(note 11)

Cash flow
hedging
reserve

(note 11)

Share-
based

payments
reserve

(note 11)

Statutory
reserves
(note 11)

Fair value
reserve

(note 11)

Retained 
earnings
(note 11) Total

Non-
controlling

interests
Total

equity

Balance at 28 February 2013 2 254 (299) 138 (1 214) – 125 95 86 3 555 4 740 489 5 229
Total comprehensive income for the year
Profit for the year – – – – – – – – 615 615 160 775
Other comprehensive income
Foreign currency translation differences in respect  
of foreign operations – – 163 – – – – – – 163 1 164
Fair value adjustment on available-for-sale investments – – – – – – – – – – 13 13
Remeasurement of net defined benefit asset – – – – – – – 189 – 189 – 189
Total other comprehensive income – – 163 – – – – 189 – 352 14 366
Total comprehensive income for the year – – 163 – – – – 189 615 967 174  1 141
Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Dividends to equity holders – – – – – – – – (190) (190) (42) (232)
Issue of share capital 15 – – – – (15) – – – – – –
Share-based payment transactions – – – – – 30 – – – 30 3 33
Total contributions by and distributions to owners 15 – – – – 15 – – (190) (160) (39) (199)
Changes in ownership interests in subsidiaries
Buy-back of non-controlling interest 158 – – (1 449) – – – – – (1 291) (355) (1 646)
Disposal of subsidiaries – – – – – – – – – – (11) (11)
Total changes in ownership interests in subsidiaries 158 – – (1 449) – – – – – (1 291) (366) (1 657)
Total transactions with owners 173 – – (1 449) – 15 – – (190) (1 451) (405) (1 856)
Balance at 28 February 2014 2 427 (299) 301 (2 663) – 140 95 275 3 980 4 256 258 4 514
Total comprehensive income for the year
Loss for the year – – – – – – – – (9) (9) (51) (60)
Other comprehensive income
Foreign currency translation differences in respect 
of foreign operations – – (10) – – – – – – (10) – (10)
Realisation of foreign currency translation reserve on disposal – – (3) – – – – – – (3) – (3)
Effective portion of changes in the fair value of cash flow hedges – – – – (3) – – – – (3) – (3)
Total other comprehensive income – – (13) – (3) – – – – (16) – (16)
Total comprehensive income for the year – – (13) – (3) – – – (9) (25) (51) (76)
Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Dividends to equity holders – – – – – – – – (263) (263) (13) (276)
Issue of share capital 17 – – – – (17) – – – – – –
Share-based payment transactions – – – – – 34 – – – 34 1 35
Total contributions by and distributions to owners 17 – – – – 17 – – (263) (229) (12) (241)
Changes in ownership interests in subsidiaries
Buy-back of non-controlling interests 291 – – (393) – – – – – (102) (356) (458)
Introduction of non-controlling interest – – – (261) – – – – – (261) 284 23
Total changes in ownership interests in subsidiaries 291 – – (654) – – – – – (363) (72) (435)
Total transactions with owners 308 – – (654) – 17 – – (263) (592) (84) (676)
Balance at 28 February 2015 2 735 (299) 288 (3 317) (3) 157 95 275 3 708 3 639 123 3 762

STATEMENT OF CHANGES IN EQUITY
for the year ended 28 February 2015
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Attributable to Altron equity holders Attributable to Altron equity holders

GROUP

R millions

Share
capital and

premium
(note 10)

Treasury
shares

(note 10)

Foreign
currency

translation
reserve

(note 11)

Premium/
discount on

non-
controlling 

equity
transactions

(note 11)

Cash flow
hedging
reserve

(note 11)

Share-
based

payments
reserve

(note 11)

Statutory
reserves
(note 11)

Fair value
reserve

(note 11)

Retained 
earnings
(note 11) Total

Non-
controlling

interests
Total

equity

Balance at 28 February 2013 2 254 (299) 138 (1 214) – 125 95 86 3 555 4 740 489 5 229
Total comprehensive income for the year
Profit for the year – – – – – – – – 615 615 160 775
Other comprehensive income
Foreign currency translation differences in respect  
of foreign operations – – 163 – – – – – – 163 1 164
Fair value adjustment on available-for-sale investments – – – – – – – – – – 13 13
Remeasurement of net defined benefit asset – – – – – – – 189 – 189 – 189
Total other comprehensive income – – 163 – – – – 189 – 352 14 366
Total comprehensive income for the year – – 163 – – – – 189 615 967 174  1 141
Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Dividends to equity holders – – – – – – – – (190) (190) (42) (232)
Issue of share capital 15 – – – – (15) – – – – – –
Share-based payment transactions – – – – – 30 – – – 30 3 33
Total contributions by and distributions to owners 15 – – – – 15 – – (190) (160) (39) (199)
Changes in ownership interests in subsidiaries
Buy-back of non-controlling interest 158 – – (1 449) – – – – – (1 291) (355) (1 646)
Disposal of subsidiaries – – – – – – – – – – (11) (11)
Total changes in ownership interests in subsidiaries 158 – – (1 449) – – – – – (1 291) (366) (1 657)
Total transactions with owners 173 – – (1 449) – 15 – – (190) (1 451) (405) (1 856)
Balance at 28 February 2014 2 427 (299) 301 (2 663) – 140 95 275 3 980 4 256 258 4 514
Total comprehensive income for the year
Loss for the year – – – – – – – – (9) (9) (51) (60)
Other comprehensive income
Foreign currency translation differences in respect 
of foreign operations – – (10) – – – – – – (10) – (10)
Realisation of foreign currency translation reserve on disposal – – (3) – – – – – – (3) – (3)
Effective portion of changes in the fair value of cash flow hedges – – – – (3) – – – – (3) – (3)
Total other comprehensive income – – (13) – (3) – – – – (16) – (16)
Total comprehensive income for the year – – (13) – (3) – – – (9) (25) (51) (76)
Transactions with owners, recorded directly in equity
Contributions by and distributions to owners
Dividends to equity holders – – – – – – – – (263) (263) (13) (276)
Issue of share capital 17 – – – – (17) – – – – – –
Share-based payment transactions – – – – – 34 – – – 34 1 35
Total contributions by and distributions to owners 17 – – – – 17 – – (263) (229) (12) (241)
Changes in ownership interests in subsidiaries
Buy-back of non-controlling interests 291 – – (393) – – – – – (102) (356) (458)
Introduction of non-controlling interest – – – (261) – – – – – (261) 284 23
Total changes in ownership interests in subsidiaries 291 – – (654) – – – – – (363) (72) (435)
Total transactions with owners 308 – – (654) – 17 – – (263) (592) (84) (676)
Balance at 28 February 2015 2 735 (299) 288 (3 317) (3) 157 95 275 3 708 3 639 123 3 762
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Numbers

R millions

Land
and

buildings

Plant
and

machinery

Motor
vehicles,

furniture and
equipment

IT
equipment

and software

Capital
work

in progress Total

1. PROPERTY, PLANT  
AND EQUIPMENT
Cost
Balance at 28 February 2013 538 2 626 413 940 163 4 680
Additions at cost 187 170 48 137 132 674
Arising on business combinations – – 1 – – 1
Disposals (83) (66) (43) (75) (5) (272)
Reclassifications 31 89 (8) 3 (115) –
Translation of foreign operations 40 136 16 15 (1) 206

Balance at 28 February 2014 713 2 955 427 1 020 174 5 289

Additions at cost 29 31 47 137 62 306
Arising on business combinations – 14 – – – 14
Disposals (5) (133) (37) (47) – (222)
Disposals of operations (4) (96) (24) (6) – (130)
Reclassifications 10 70 7 36 (129) (6)
Translation of foreign operations (16) (75) (5) (5) – (101)

Balance at 28 February 2015 727 2 766 415 1 135 107 5 150

Accumulated depreciation  
and impairment losses
Balance at 28 February 2013 186 1 718 297 714 –  2 915
Depreciation for the year 23 159 40 104 – 326
Impairments 3 – – – – 3
Arising on business combinations – – 1 – – 1
Disposals (31) (62) (34) (72) – (199)
Reclassifications 2 4 (4) (2) – –
Translation of foreign operations 20 123 12 14 – 169

Balance at 28 February 2014 203 1 942 312 758 – 3 215

Depreciation for the year 33 167 44 133 – 377
Arising on business combinations – 10 – – – 10
Impairments – 1 – – 17 18
Disposals (4) (129) (33) (36) – (202)
Disposals of operations (4) (29) (20) (5) – (58)
Reclassifications 1 (7) 1 (1) – (6)
Translation of foreign operations (10) (72) (4) (6) – (92)

Balance at 28 February 2015 219 1 883 300 843 17 3 262

Carrying amount at  
28 February 2013 352 908 116 226 163 1 765

Carrying amount at  
28 February 2014 before items 
classified as held-for-sale 510 1 013 115 262 174  2 074
Property, plant and equipment 
classified as held-for-sale – (46) – – – (46)

Carrying amount at  
28 February 2014 510 967 115 262 174 2 028

Carrying amount at  
28 February 2015 508 883 115 292 90 1 888

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 28 February 2015
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1. PROPERTY, PLANT AND EQUIPMENT (continued)

Property in a group operation with a carrying amount of R50 million was exchanged in the prior year for a sectional title 
unit with a fair value of R85 million.

IMPAIRMENT LOSSES:

Capital work in progress

Software costs amounting to R17 million were classified as capital work in progress as it was uncertain whether the 
software, Siebel, would be used within the Altron TMT services businesses. A decision was made in the current year 
that Siebel would not be used in the Altron TMT services businesses and therefore the software and related costs were 
fully impaired.

Plant and machinery

Impairment tests were conducted on the carrying values and based on the fair value less cost to sell, R1 million was 
impaired.

Encumbered assets

Certain equipment, included in the above amounts, was encumbered as security for finance leases (refer note 13). 
Their carrying amounts are as follows:

R millions 2015 2014

Finance leases 22 18

Assets under construction
Included in the cost of capital work in progress are the following categories of assets:

Land and buildings 2 8
Plant and machinery 73 96
IT equipment and software 12 68
Data infrastructure and equipment 3 2

90 174

Useful lives
Useful lives are reflected under accounting policies.
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Numbers

R millions Goodwill
Customer

relationships

Trade names,
designs, 
patents

and 
trademarks

Distribution 
rights

and licence
agreements

Proprietary
software Total

2. INTANGIBLE ASSETS, 
INCLUDING GOODWILL
Cost
Balance at 28 February 2013 1 388 339 934 34 25 2 720
Additions at cost – – 12 43 8 63
Development costs capitalised – – 162 – – 162
Arising on business combinations 44 – – – – 44
Translation of foreign operations 44 18 13 – – 75

Balance at 28 February 2014  1 476 357 1 121 77 33  3 064

Additions at cost – 70 19 63 6 158
Development costs capitalised – – 186 – – 186
Arising on business combinations 1 – 21 – – 22
Disposals – – (164) – – (164)
Disposals of operations (102) (38) – – – (140)
Transfers between categories – (82) (23) 16 (4) (93)
Translation of foreign operations – – (4) – – (4)
Intangible assets classified as 
held-for-sale – (70) – – – (70)

Balance at 28 February 2015 1 375 237 1 156 156 35 2 959

Accumulated amortisation  
and impairment losses
Balance at 28 February 2013 153 293 648 6 23 1 123
Amortisation for the year – 23 92 3 2 120
Impairment losses 20 – 6 – – 26
Translation of foreign operations 10 13 – – – 23

Balance at 28 February 2014 183 329 746 9 25 1 292

Amortisation for the year – 12 146 20 1 179
Impairment losses 317 3 97 – – 417
Disposals – – (161) – – (161)
Transfers between categories – (82) (23) 16 (4) (93)
Disposals of operations (42) (36) – – – (78)
Translation of foreign operations 1 – (2) – – (1)
Intangible assets classified as 
held-for-sale – (1) – – – (1)

Balance at 28 February 2015 459 225 803 45 22 1 554

Carrying amount at  
28 February 2013  1 235 46 286 28 2 1 597

Carrying amount at  
28 February 2014 before items 
classified as held-for-sale  1 293 28 375 68 8 1 772

Intangible assets and goodwill 
classified as held-for-sale (46) (1) – – – (47)

Carrying amount at  
28 February 2014 1 247 27 375 68 8 1 725

Carrying amount at  
28 February 2015 916 12 353 111 13 1 405

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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2. INTANGIBLE ASSETS, INCLUDING GOODWILL (continued)
Impairment losses

Determination of the recoverable amount

The impairment of indefinite useful life intangible assets, intangible assets not yet available for use and goodwill are 
tested at least annually. A discounted cash flow valuation model is used to calculate value in use. Future expected cash 
flows are based on management forecasts, typically over a three-year period, and thereafter a reasonable rate of growth 
is applied based on current market conditions.

Distribution rights and licence agreements

The group owns the rights to distribute Xerox equipment in 25 (2014: 25) African territories. It paid an initial fee to acquire 
these rights. These distribution rights within Bytes Document Solutions are considered to have indefinite useful lives as 
these rights will automatically be renewed at no further cost upon the renewal of the group’s South African distribution 
agreement, which agreement was renewed for a further 10-year period, effective 1 January 2011. These intangible 
assets have a carrying value of R19 million (2014: R19 million) and are tested for impairment annually and whenever 
there is an indication that the asset may be impaired. The cash flows emanating from this asset are discounted to their 
present value using the calculated weighted average cost of capital of 19.65% (2014: 19,65%). In determining the future 
cash flows, management uses the earnings before interest and tax calculated based on approved budgeted revenue and 
actual achieved operating margins to be derived from this asset in the first year, and this is escalated for the next four 
years by the anticipated CPI of 5% (2014: 5%) before taking into account the terminal value and long-term growth rate 
of 5% (2014: 5%). 

Events and circumstances leading to the recognition of impairment losses

Goodwill

The total goodwill impairment resulted from external market conditions putting sustained pressure on operating 
results and a corresponding decline in management’s expectations of forecast future cash flows due to the lower than 
anticipated activity levels without an envisaged material improvement in the short to medium term.

The carrying amount of the Powertech System Integrators cash-generating unit was determined to be higher than 
its recoverable amount, based on value in use, and an impairment loss of R235 million was recognised, which was 
allocated to goodwill. The discount rate used in the impairment assessment was 17,81%. The impairment is included in 
the Powertech System Integrators operating segment.

The carrying amount of the SetOne cash-generating unit was determined to be higher than its recoverable amount, 
based on value in use, and an impairment loss of R67 million was recognised, which was allocated to goodwill. 
The discount rate used in the impairment assessment was 14,82%. The impairment is included in the Multimedia 
Operating Segment.

The carrying amount of the NOR Paper cash-generating unit was determined to be higher than its recoverable amount, 
based on value in use, and an impairment loss of R15 million was recognised, which was allocated to goodwill. 
The discount rate used in the impairment assessment was 15,5%. The impairment is included in the Document 
Solutions Operating Segment.

Other intangible assets

The R95 million impairment of development costs capitalised related to projects where there were insufficient forecasted 
contributory cash flows in respect of the underlying products to support the carrying values of these intangible assets. 
During the year, the Intelleca brand name with a carrying value of R2 million was fully impaired within the Bytes Systems 
Integration operation.

Development costs on designs capitalised with a carrying value of R128 million (2014: R98 million) have not yet been 
brought into use. 

Customer contracts of R3 million were fully impaired within the Bytes Systems Integration operation.
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Numbers

2.	 INTANGIBLE	ASSETS,	INCLUDING	GOODWILL	(continued)

Impairment of goodwill in joint venture

During the year R52 million of goodwill was impaired in CBi Electric Aberdare ATC Telecom Cables. The group’s equity- 
accounted share of the impairment amounted to R26 million and was transferred from income from equity-accounted 
investees to capital items (note 20).

Cash-generating units containing goodwill

The following units have significant carrying amounts of goodwill net of impairment losses and currency translation 
effects:

GROUP

R	millions 2015 2014

Bytes Document Solutions 135 135
CS Holdings 107 107
Bytes Healthcare Solutions 64 64
Bytes Document Solutions UK – 46
Com Tech 30 30
Powertech System Integrators 101 336
Swanib Cables 24 24
NOR Paper – 15
Powertech Transformers 69 69
Altech Fleetcall 33 33
Altech Nupay 48 48
Swist Technology Solutions 23 23
Security Partnerships 91 92
SetOne – 67
Bytes Universal Systems 72 72
Alliance 49 49
BNTech 44 44
Multiple units without significant goodwill 26 39

916 1 293

Less: goodwill classified as held-for-sale – (46)

916 1 247

Description of impairment tests and key assumptions

Impairment tests are conducted on an annual basis using a discounted cash flow valuation model on the basis of value-
in-use.

For the purpose of impairment testing, goodwill is allocated to the operating divisions which represent the lowest level 
within the group at which the goodwill is monitored	 for internal management purposes. The impairment tests are 
prepared on the basis of forecast profits generated by the underlying cash-generating units.

Management forecasts typically cover a three-year period and thereafter a reasonable rate of growth is applied based 
on current market conditions.	 In assessing future cash flows management has used assumptions relating to the 
growth in the units’ market potential, new market opportunities as well as changes to the cost structure based on 
business plans.

NOTES	TO	THE	FINANCIAL	STATEMENTS	(CONTINUED)

for the year ended 28 February 2015
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2. INTANGIBLE ASSETS, INCLUDING GOODWILL (continued)

Discount rates used in the discounted cash flow models are calculated using the principles of the capital asset pricing 
model, taking account of current market conditions. 

The resulting weighted average cost of capital is then compared to industry and regional averages to ensure 
reasonableness. Weighted average cost of capital rates used for the purposes of impairment tests ranged between 
6,41% and 17,9% (2014: 7,18% and 19,5%) at year-end. Perpetuity growth rates applied ranged between 0,3% and 5,0% 
(2014: 0,45% and 5,0%), depending on the territory in which the business operates.

A reasonably possible change in the assumptions used to calculate the value-in-use is not likely to cause the carrying 
value of the remaining cash-generating units to materially exceed their recoverable amounts.

Useful lives 

Useful lives are reflected under accounting policies.

GROUP

R millions 2015 2014

3. EQUITY-ACCOUNTED INVESTEES AND OTHER INVESTMENTS
Interest in joint venture 147 170
Interests in associates 82 73

229 243

Other investments 
Non-current loans receivable at amortised cost

Participation loan to Technologies Acceptances Receivables Proprietary Limited 162 148
Loan to Izingwe Aberdare Cables Investments Proprietary Limited – 5

Non-current available-for-sale investments at fair value
Preference share investment in Technologies Acceptances  
Receivables Proprietary Limited 21 21
Investment in Izingwe Aberdare Cables Investments Proprietary Limited – 6
Izingwe Aberdare Cables Investments Proprietary Limited – cash on deposit – 1
Preference share investment in Gradolite Proprietary Limited – –

Cost 43 43
Accumulated impairment (note 20) (43) (43)

183 181

Refer to Annexure 1 for details.
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Numbers

GROUP

R millions 2015 2014

4. RENTAL FINANCE ADVANCES
Assets at amortised cost
Present value of minimum lease payments receivable 147 117
Less: Current portion (note 8) (54) (49)

Non-current finance lease receivable 93 68

Liabilities at amortised cost (included under loans)
Present value of minimum lease payments payable (note 13) 147 117
Less: Current portion (note 13) (54) (49)

Non-current finance lease liability 93 68

Group entities sell certain document processing equipment to third parties on a 
finance lease basis. The lease asset arising is in turn financed by a reciprocal lease 
agreement with financial institutions.

The underlying loans receivable and payable are settled in monthly instalments 
over periods of up to seven years and bear interest at rates linked to the prime bank 
overdraft rate. The loans are secured by the underlying equipment sold.

The relationship between gross investment in the lease at the balance sheet date, 
and the present value of minimum lease payments receivable at the balance sheet 
date, is as follows:

Non-derivative financial assets
Finance lease assets
Present value of minimum lease payments receivable 147 117
Interest receivable 34 20

Future minimum lease payments receivable 181 137

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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2015 2014

R millions

Future
 minimum 

lease
payments

Present value
 of minimum 

lease
payments

Future
 minimum 

lease
 payments

Present value
 of minimum 

lease
payments

4. RENTAL FINANCE ADVANCES (continued)
Non-derivative financial assets
Finance lease assets are receivable as follows:
Less than one year 69 54 60 49
Between one and five years 102 85 77 68
More than five years 10 8 – –

181 147 137 117

Non-derivative financial liabilities
Finance lease liabilities are payable as follows:
Less than one year 69 54 60 49
Between one and five years 102 85 77 68
More than five years 10 8 – –

181 147 137 117

GROUP

R millions 2015 2014

Exposure to credit risk
The carrying amount of finance lease assets represents the maximum credit 
exposure. The maximum exposure to credit risk at the reporting date was:
Finance lease assets 147 117

The maximum exposure to, and concentration of, credit risk for finance lease assets 
at the reporting date by type of customer was:
Parastatals/government 70 77
Corporates 77 40

147 117

The maximum exposure to, and concentration of, credit risk for finance lease assets 
at the reporting date by geographical region was:
South Africa 147 117

All customers are subjected to stringent credit vetting. It is our experience that only large corporates and parastatal/
government departments avail themselves for the document outsourcing services rendered by the group and hence 
there is a reduced risk of default.

Lease payments are due 30 days after invoice. The percentage of delinquent leases at balance sheet date was 
32,44% (2014: 4,34%) of the total lease book.

The increase in percentage of delinquent leases is primarily attributable to a few specific customers at year end. 
A significant amount of the outstanding balances were received subsequent to year end.
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4. RENTAL FINANCE ADVANCES (continued)

Exposure to liquidity risk

The following are the contractual maturities of finance lease assets and liabilities, including interest payments and 
excluding the impact of netting agreements:

R millions
Carrying 

amount
Contractual

cash flows
6 months 

or less
6 to 12 

months
1 to 2

 years
2 to 5

 years
More than 

5 years

28 February 2015

Non-derivative financial 
assets

Finance lease assets 147 181 36 33 47 55 10

Non-derivative financial 
liabilities

Finance lease liabilities (147) (18) (36) (33) (47) (55) (10)

28 February 2014
Non-derivative financial 
assets

Finance lease assets 117 137 31 29 48 29 –

Non-derivative financial 
liabilities

Finance lease liabilities (117) (137) (31) (29) (48) (29) –

Exposure to interest rate risk
All finance leases are entered into on a back-to-back basis with financial institutions. The interest rate payable to 
financial institutions on the finance lease liability is equal to the rate being charged to the customer on the finance 
lease asset. These rates are automatically adjusted as and when the prime overdraft rate is amended. Accordingly, the 
group does not have any exposure to interest rate risk as a result of these arrangements.

GROUP

R millions 2015 2014

5. NON-CURRENT RECEIVABLES AND OTHER ASSETS
Non-current trade receivables 56 6
Customer financial lease receivables 290 348
Less short-term portion included in trade receivables (204) (244)
Contract fulfilment costs 1 143 811

Opening balance 811 343
Additions 975 854
Terminations (11) (26)
Expensed during the year* (632) (360)

Less: Non-current receivables classified as held-for-sale (refer note 40) (982) –

303 921

*  The amount expensed on contract fulfilment costs is included in EBITDA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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5. NON-CURRENT RECEIVABLES AND OTHER ASSETS (continued)

Customer financial lease receivables

Customer financial lease receivables represent amounts due by customers in respect of the equipment component of 
airtime and data usage service contracts. The amounts due are receivable over the contract term – typically a period of 
two years.

The interest rate inherent in the lease is nil. The carrying amount of customer financial lease receivables represents the 
maximum credit exposure. Credit risk is solely concentrated in South Africa and is split between corporates, SMMEs 
and individual customers.

Contract fulfilment costs

Contract fulfilment costs include hardware, fitment, commissions and other costs directly attributable to the negotiation 
and conclusion of customer service contracts. These costs are expensed over the expected period of the customer 
service contract, which varies up to three years.

GROUP

R millions 2015 2014

6. DEFERRED TAXATION
6.1 DEFERRED TAX MOVEMENT

Balance at the beginning of the year 26 22
Recognised in profit or loss (201) 6
Charged directly in equity 3 (1)
Acquisitions of subsidiaries and business 6 –
Translation differences 1 (1)

Balance at the end of the year (165) 26

6.2 DEFERRED TAX BALANCES
Attributable to the following temporary differences recognised at the normal tax rate 
in South Africa of 28% (2014: 28%) or the normal tax rate for foreign jurisdictions, 
unless otherwise indicated:
Property, plant and equipment 186 182
Intangible assets 89 101
Capital work in progress (36) (15)
Prepaid expenditure 12 10
Receipts in advance (21) (20)
Receivables (9) (8)
Contract allowances 7 10
Provisions, accruals and allowances (123) (155)
Tax losses (356) (156)
Share scheme recharge liabilities (12) (19)
Contract fulfilment costs 103 78
Unbilled receivables – 7
Other (5) 11

(165) 26

The above balance comprises:
Deferred tax liabilities 40 176
Deferred tax assets (205) (150)

(165) 26
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Numbers

GROUP

R millions 2015 2014

6. DEFERRED TAXATION (continued)
6.2 DEFERRED TAX BALANCES (continued)

Tax losses
Estimated tax losses available for set-off against future taxable income 1 737 1 078

Continuing operations 1 737 1 078
Discontinued operations – –

Applied to reduce deferred tax (1 269) (562)

Unrecognised estimated tax losses 468 516

Continuing operations 468 516
Discontinued operations – –

7. INVENTORIES
Raw materials 776 855
Work in progress 382 483
Finished goods 1 316 1 279
Merchandise 400 416
Consumable stores 46 94

2 920 3 127
Less: Inventories classified as held-for-sale (refer note 40) – (11)

2 920 3 116

Inventories carried at cost 2 225 2 496
Inventories carried at net realisable value 695 620

2 920 3 116

Write-downs of inventories of R69 million (2014: R33 million) occurred in the group.

 

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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GROUP

R millions 2015 2014

8. TRADE AND OTHER RECEIVABLES, INCLUDING DERIVATIVES
Gross trade receivables 4 467 4 615
Less: Impairment allowance (138) (169)
Less: Other allowances* (42) (42)
Current portion of rental finance advances (note 4) 54 49
Derivative assets at fair value: used for hedging 9 45
Prepayments 230 122
Deposits 26 21
Revenue accrued on contracts not yet billed 108 34
VAT receivable 39 45
Customer financial lease receivables (note 5) 290 348
Contract fulfilment costs (note 5) 1 143 811
Cell captive receivable 21 20
Other receivables 398 401
Proceeds receivable on disposal of investment (note 37) – 484
Less: Receivables classified as held-for-sale (note 40) (1 080) (58)

5 525 6 726

Non-current (note 5) 303 921
Current 5 222 5 805

5 525 6 726

*  Other allowances comprise credit note and settlement discount allowances.

Exposure to credit risk
The maximum exposure to credit risk at the reporting date was represented by:
Gross trade receivables 4 467 4 615
Less: Impairment allowance (138) (169)
Less: Other allowances (42) (42)
Deposits 26 21
Customer financial lease receivables 290 348
Proceeds receivable on disposal of investment – 484
Other receivables 96 126

4 699 5 383

The maximum exposure to credit risk for trade and other receivables at the reporting 
date by type of customer was:
Parastatals/government 920 947
Corporates 2 270 3 111
SMMEs 809 726
Individuals 700 599

4 699 5 383
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GROUP

R millions 2015 2014

8. TRADE AND OTHER RECEIVABLES, INCLUDING DERIVATIVES (continued)

The group generally deals with larger corporates who have a sound credit standing. 
Collateral is generally not held for blue chip companies as their payment history does 
not require it, but collateral is obtained for other entities, as security where possible. 
Credit risk insurance cover is also taken where appropriate and the group has 
increased the scope of this cover during the last financial year. Credit risk in respect 
of corporates and SMMEs is controlled through the use of credit vetting agencies 
and the setting of credit limits by experienced personnel. Credit limits are typically 
reviewed at least annually.

The maximum exposure to credit risk for trade and other receivables at the reporting 
date by geographical region was:
South Africa 3 688 3 767
Rest of Africa 416 939
Europe 508 649
Rest of world 87 28

4 699 5 383

Most of the receivables outside of South Africa are in respect of our international operations which are experienced 
in managing their own local-credit risk. With regards to cross-border trade, credit risk is managed through the use 
of letters of credit and credit insurance as considered necessary.

Impairment allowance
The following table illustrates the relationship between aged receivables and the impairment allowance.

2015 2014

R millions

Trade and 
other 

receivables 
Impairment 

allowance

Trade and 
other

receivables 
Impairment 

allowance

Not past due 3 401 (7) 4 373 (4)
Past due 0 to 30 days 585 (3) 592 (8)
Past due 31 to 120 days 400 (21) 310 (16)
Past due 121 to 365 days 318 (37) 169 (61)
Past due 365+ days 133 (70) 108 (80)

4 837 (138) 5 552 (169)

Listings of overdue customer balances are reviewed monthly and reviewed against their credit terms/limits.

Customer financial lease receivables related to overdue customer balances are also included in the monthly 
review process.

Except under exceptional circumstances, customers exceeding their credit terms/limits must settle their overdue 
balances before any further credit is extended. Appropriate action is taken to recover long overdue debts.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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8. TRADE AND OTHER RECEIVABLES, INCLUDING DERIVATIVES (continued)

The movement in the impairment allowance in respect of trade receivables during the year was as follows:

GROUP

R millions 2015 2014

Balance at the beginning of the year 169 169
Impairment loss (released)/recognised (26) 43
Disposals of operations (1) (1)
Translation 1 (16)
Allowance utilised (5) (26)

Balance at the end of the year 138 169

Analysis of impairment loss (released)/recognised 
Financial difficulties/bankruptcy (28) 41
Dispute 2 2

(26) 43

Currency risk
Currency risk positions are reflected in note 29.
Derivative assets at fair value
Derivative assets at fair value include:
Forward exchange contracts used for hedging
– Fair value hedge 9 45

Credit risk on derivative assets
The Group limits its exposure to credit risk by only entering into forward contracts 
with counterparties that have a sound credit rating. 

Given these high credit ratings, management does not expect any counterparty to 
fail to meet its obligations.

9. CASH AND CASH EQUIVALENTS
Cash at bank 1 341 1 147
Cash floats – 316
Less: Cash at bank classified as held-for-sale (refer note 40) – (52)

1 341 1 411

Bank overdrafts (1 050) (1 777)

Net cash and cash equivalents per the statement of cash flows 291 (366)

Credit risk
The group limits its credit risk exposure by investing only with financial institutions that have a sound credit rating. 
Management monitors these financial institutions’ ratings on an active basis. Management does not expect any 
counterparty to fail to meet its obligations.

Interest risk
Interest rate risk is monitored by management in light of the net cash position. Bank overdrafts and cash balances 
are subject to market-related interest rates.

Currency risk
Currency risk positions are reflected in note 29.
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Numbers

GROUP AND COMPANY

2015
Number of

shares

 2014
Number of

shares
2015

R millions
2014

R millions

10. SHARE CAPITAL AND PREMIUM
10.1 AUTHORISED Number of

A ordinary shares of 2 cents each 247 500 000 247 500 000 5 5
N ordinary shares of 0,01 cent each 500 000 000 500 000 000 – –

5 5

10.2 ISSUED

A ordinary shares
In issue 105 669 131 105 669 131 2 2
Less: Own shares acquired by subsidiary (3 246 469) (3 246 469)

Net A ordinary shares 102 422 662 102 422 662

N ordinary shares
In issue at the beginning of the year 249 859 875 241 848 047 – –
Issued in terms of share schemes 951 792 619 408 – –
Issued in terms of purchases from non-controlling 
interests by way of a vendor placement 11 500 000 – – –
Issued in terms of scheme of arrangement with Altech’s 
non-controlling shareholders – 7 392 420 – –

In issue at the end of the year 262 311 667 249 859 875 – –

Less: Own shares acquired by subsidiary (27 704 013) (27 704 013)

Net N ordinary shares 234 607 654 222 155 862

Total number of shares in issue at the end of the year, 
net of own shares acquired 337 030 316 324 578 524

10.3 SHARE PREMIUM
Balance at the beginning of the year 2 425 2 252
Share premium arising from the issue of shares in 
terms of share schemes 17 15
Share premium arising from the issue of shares in 
terms of the buy-back of non-controlling interests 291 –
Scheme of arrangement with Altech’s non-controlling 
shareholders – 158

Balance at the end of the year 2 733 2 425

10.4 TOTAL ISSUED SHARE CAPITAL AND PREMIUM 2 735 2 427

10.5 TREASURY SHARES

A ordinary and N ordinary shares acquired by subsidiary 
at cost 299 299

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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2015
Number of

shares

 2014
Number of

shares

10. SHARE CAPITAL AND PREMIUM (continued)
10.6 UNISSUED

A ordinary shares
Shares under the control of the directors until the forthcoming annual 
general meeting 141 830 869 141 830 869

N ordinary shares
Shares reserved to meet the requirements of:

Conditional Rights Scheme – 45 655
Share Appreciation Rights 15 023 758 14 098 958
Performance Share Awards 1 829 423 1 928 397
Bonus Share Grants 2 959 241 2 805 148

Shares reserved for allocation under employee share schemes 2 677 253 4 143 909
Shares under the control of the directors until the forthcoming annual 
general meeting 215 198 658 227 118 058

237 688 333 250 140 125

Shares reserved for allocation under employee share schemes that were approved at a previous general meeting of 
the members are reflected in the table above.

Terms of equity shares

A ordinary shares

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one 
vote per share at meetings of the company.

N ordinary shares

Holders of N ordinary shares rank pari passu with the A ordinary shares with regard to entitlement to dividends and 
the company’s residual assets.

The shares have limited and diluted voting rights only in specific and limited circumstances.

Treasury shares

The directors will seek to obtain a general authority to repurchase shares of the company not exceeding 5%  
of the company’s A ordinary and/or N ordinary issued share capital in any one financial year at the next  
annual general meeting.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015

Conditional
Rights

Scheme

Share 
Appreciation

Rights
Performance

Share Awards
Bonus Share

 Grants
Total share

 options

10. SHARE CAPITAL  
AND PREMIUM (continued)

10.7 EMPLOYEE SHARE OPTIONS – 
N ORDINARY SHARES

Number of options allocated at 
28 February 2013 1 865 442 6 286 722 800 996 1 821 409 10 774 569

Number of options granted – 3 299 165 571 055 1 020 615 4 890 835
Number of Altech options 
replaced with Altron options* – 6 069 271 1 111 208 589 683 7 770 162
Number of options lapsed/
forfeited/reinstated (1 779 787) (1 456 261) (402 844) (146 795) (3 785 687)
Number of options exercised (40 000) (99 939) (152 018) (479 764) (771 721)

Number of options allocated at 
28 February 2014 45 655 14 098 958 1 928 397 2 805 148 18 878 158

Number of options granted – 2 657 278 501 556 1 072 742 4 231 576
Number of options lapsed/
forfeited/reinstated (45 655) (1 346 305) (537 819) (102 817) (2 032 596)
Number of options exercised – (386 173) (62 711) (815 832) (1 264 716)

Number of options allocated at 
28 February 2015 – 15 023 758 1 829 423 2 959 241 19 812 422

*  On 19 August 2013, as part of the non-controlling interests bought out and delisting of Allied Technologies Limited (Altech), all Altech options 
were replaced with Altron options at a conversion rate of 2.22. The same terms of schemes as described below will apply to the converted 
options at the date of conversion

Of the 1 264 716 (2014: 771 721) options exercised, nil (2014: 40 000) related to conditional rights exercised and 
386 173 (2014: 99 939) related to share appreciation rights. Conditional rights and share appreciation rights are net 
settled and as a result only 36 170 (2014: 24 770) shares were issued in satisfaction of those conditional rights and share 
appreciation rights. 37 082 options were exercised during the previous financial year and were listed in the current 
financial year.
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10. SHARE CAPITAL AND PREMIUM (continued)

10.8 THE CONDITIONAL RIGHTS SCHEME AND THE ALTRON 2009 SHARE PLAN

The details of options outstanding at the financial year-end are as follows:

Date granted
Exercise price

per share

Share 
Appreciation

Rights
Performance

Share Awards
Bonus Share

Grants

1 December 2009 R25,50 940 838
14 January 2011 R26,61 978 843
13 July 2011 R25,86 9 199
28 November 2011 R21,50 1 479 884
10 December 2012 R0,0 688 506
10 December 2012 R0,0 305 330
10 December 2012 R21,10 1 510 671
16 August 2013 R20,26 2 996 311
16 August 2013 R0,0 542 720
16 August 2013 R0,0 955 566
15 August 2014 R25,51 2 597 386
15 August 2014 R0,0 493 716
15 August 2014 R0,0 1 055 492
Altech options replaced with Altron options
24 July 2009 R25,32 364 204
29 September 2010 R25,68 624 465
21 October 2011 R24,75 1 110 107
30 January 2013 R17,94 2 411 850
30 January 2013 R0,0 259 677
30 January 2013 R0,0 487 657

15 023 758 1 829 423 2 959 241

Terms of schemes

Altron 2009 Share Plan

The new share plan was approved by the shareholders in the general meeting on 11 May 2009. It comprises three 
elements as follows:

•	  Share Appreciation Rights

These grant participants rights to acquire shares subject to meeting future performance vesting conditions. Vesting 
occurs in equal tranches over a three-year period commencing on the third anniversary of the grant, subject to 
meeting the vesting conditions. These rights lapse six years after the grant date.

•	 Performance Share Awards

Performance shares award participants with shares subject to meeting future performance vesting conditions. These 
rights vest and are exercised three years from the award date to the extent that the performance criteria have been 
met. Up to three times the number of rights may be awarded in shares. The full value of all the vested Performance 
Shares will be settled to the participants in shares as the exercise price is Rnil per share.
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10. SHARE CAPITAL AND PREMIUM (continued)

10.8 THE CONDITIONAL RIGHTS SCHEME AND THE ALTRON 2009 SHARE PLAN (continued)

•	 Bonus Share Grants

The Bonus Share Scheme is a three-year-scheme. The vesting period is three years from the initial date of the grant 
provided that the participants are still in the employ of the company. Participants will receive a grant that matches, 
according to a specified ratio, a portion of the participants’ annual performance bonus. The full value of the vested 
Bonus Shares will be settled to the participants in shares as the exercise price per share is Rnil per share.

Please refer to the remuneration report for more details of the schemes and options held by directors.

10.9 SHARE-BASED PAYMENTS
The number and weighted average exercise prices of share options accounted for under IFRS 2 are as follows:

2015 2014
Weighted average Number Weighted average Number

exercise price of options exercise price of options
Rand (000s) Rand (000s)

Altron
Outstanding at the beginning of the year 19,98 18 878 23,17 10 775
Altech options replaced with Altron  
options – – 16,91 7 770
Options lapsed/forfeited/reinstated 16,17 (2 033) 25,67 (3 786)
Exercised during the year 6,88 (1 265) 3,86 (772)
Granted during the year 16,02 4 232 13,67 4 891

Outstanding at the end of the year 17,01 19 812 19,98 18 878

Exercisable at the end of the year 3 240 1 792

The weighted average market price on exercised options was R18,54 (2014: R22,78).

Exercise prices on outstanding options at the end of the period ranged from Rnil to R26,61 (2014: Rnil to R34,50).

The weighted average remaining period to vesting on outstanding options at the end of the period was 24 months 
(2014: 20 months).

The fair value of services received in return for share options granted is measured by reference to the fair value of the 
share options granted. The estimate of the fair value of the services received is measured using the Black-Scholes 
Model for all options except for the performance share options which are valued using the Monte Carlo Valuation Model.

Evidence indicated that most options are exercised on or shortly after the vesting date and the assumptions have been 
adjusted accordingly. There is no difference between the options granted to key management and senior employees.

Bonus and performance share awards vest entirely and are automatically exercised after three years.
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10. SHARE CAPITAL AND PREMIUM (continued)

10.9 SHARE-BASED PAYMENTS (continued)

Fair value and assumptions of share options awarded during the year

2015

Share 
appreciation 

rights

Bonus and
 performance

 shares

Fair value at grant date (Rand) 4,3 – 6,16 23,22

Share price (Rand) 25,51 25,51
Exercise price (Rand) 25,51 –
Expected volatility (%) 18,89 – 20,43 18,89
Option life (years) 3 – 5 3
Dividend yield (%) 3,14 3,14
Risk-free interest rate (%) 7,06 – 7,64 7,06

2014

Share 
Appreciation 

Rights

Bonus and
 performance

 shares

Fair value at grant date (Rand) 3,0 – 5,96 18,54

Share price (Rand) 20,26 20,26
Exercise price (Rand) 20,26 –
Expected volatility (%) 26,08 – 30,28 26,08
Option life (years) 3 – 5 3
Dividend yield (%) 2,96 2,96
Risk-free interest rate (%) 5,45 – 6,92 5,45

The expected volatility is based on the historic volatility over a similar period to the option life, adjusted for once-off 
events in the historic volatility and for any expected changes to future volatility due to publicly available information.

The share appreciation rights scheme includes both a service condition and a non-market performance condition. 
The performance share awards include a service condition, non-market performance and a market condition.

The non-market performance conditions are not taken into account in the grant date fair value measurement of the 
service received. The market condition on the performance share awards is fair valued with reference to the expected 
mean total shareholder return performance.

Employee expenses

Group

R millions 2015 2014

Equity settled share schemes 35 33

Total expense recognised as employee costs (note 19.3) 35 33
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for the year ended 28 February 2015

GROUP

R millions 2015 2014

11. RESERVES
11.1 RETAINED EARNINGS 3 708 3 980

Are distributable and would be subject to the applicable taxation implications.

11.2 FOREIGN CURRENCY TRANSLATION RESERVE 288 301
Comprises all foreign exchange differences arising from the translation of the 
financial statements of foreign operations.

11.3 PREMIUM/DISCOUNT ON NON-CONTROLLING EQUITY TRANSACTIONS (3 317) (2 663)
Comprises the premium or discount on the subsequent purchase or sale of equity 
instruments in existing subsidiaries where there is no resulting change in control.

11.4 CASH FLOW HEDGING RESERVE (3) –
Comprises the effective portion of the cumulative net change in the fair value 
of cash flow hedging instruments relating to hedged transactions that have not 
yet occurred.

11.5 SHARE-BASED PAYMENTS RESERVE 157 140
Comprises the net fair value of equity instruments granted to employees under 
share schemes expensed net of tax credits on deductible recharges in excess of 
expenses recognised.

11.6 STATUTORY RESERVES 95 95
Comprises the Capital Redemption Reserve funds as well as the legal reserves of 
a foreign subsidiary.

11.7 FAIR VALUE RESERVE 275 275
Comprises the cumulative net change in the fair value of available-for-sale 
investments, net of deferred taxation, until the investment is derecognised.

The change in the remeasurement of the defined benefit plan through other 
comprehensive income is also recorded in this reserve.

Total reserves 1 203 2 128

12. B–BBEE TRANSACTIONS

The group has entered into the following material B-BBEE transactions:

12.1 POWERTECH GROUP – ABERDARE CABLES PROPRIETARY LIMITED (ABERDARE) – IZINGWE ABERDARE 
CABLES INVESTMENTS PROPRIETARY LIMITED (IZINGWE ABERDARE CABLES)

In 2004, Powertech entered into an agreement with Izingwe Aberdare Cables to dispose of 30% of its equity interest and 
shareholders’ loans in Aberdare. The purchase price was funded by redeemable preference shares issued to a financial 
institution. The financing arrangement included certain put and call options to Altron and Powertech which only fell 
away when the preference shares were fully repaid.

Effective 31 March 2014 the Powertech group recognised the deferred sale of the interest in Aberdare Cables to the 
Izingwe Consortium. The obligation to repay the funding has been fully transferred to Izingwe Aberdare Cables and 
thus the Powertech group has recognised the non-controlling interest in Aberdare from 1 April 2014 at an effective 
shareholding of 25%.
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12. B–BBEE TRANSACTIONS (continued)
12.2 POWERTECH GROUP – POWERTECH SA (PTY) LIMITED (POWERTECH SA) – IZINGWE INVESTMENT 

HOLDINGS (PTY) LIMITED (IZINGWE)

Following the acquisition of IST by the Powertech group in the 2008 financial year, the business of IST was sold to 
Powertech SA with the full purchase price being funded by borrowings. Izingwe acquired 25,1% of Powertech SA for an 
amount equal to the net asset value at that date. This 25,1% non-controlling interest has been fully recognised as there 
are no conditional terms to their ownership of the shares. When Powertech SA incurred losses in previous years there 
was no attribution of the cumulative loss to the non-controlling interest prior to the 2011 financial year.

12.3 POWERTECH GROUP – POWERTECH TRANSFORMERS (PTY) LIMITED (POWERTECH TRANSFORMERS) – 
POWER MATLA (PTY) LIMITED (POWER MATLA)

Power Matla previously owned a 25,1% stake in Desta Power Matla (Pty) Limited with the remaining 74,9% being owned 
by Powertech Transformers. Following Powertech’s acquisition of the 50% shares in Powertech Transformers previously 
owned by ABB, Power Matla moved their shareholding up to the Powertech Transformers level.

Effective 1 March 2009, Power Matla swapped its 25,1% stake in Desta Power Matla for a 16,77% stake in Powertech 
Transformers, based on market valuations of both entities. At the same time, Power Matla acquired a further 3,23% 
stake in Powertech Transformers for R25 million, thereby increasing their stake to 20%. Since the transactions were 
completed at fair value and settled in cash, no IFRS 2 charge arose and the transaction and the relevant non-controlling 
interests have been recognised.

12.4 ALTRON TMT GROUP – BYTES TECHNOLOGY GROUP SOUTH AFRICA (PTY) LIMITED (BYTES SA) – KAGISO 
STRATEGIC INVESTMENTS (PTY) LIMITED (KAGISO)

In 2004, Bytes entered into an agreement with Kagiso to dispose of 5% of its equity interest in Bytes SA for a cash 
consideration fully funded by Kagiso and granted an option to Kagiso to acquire a further 22% equity interest in Bytes 
SA for R198 million. On 1 July 2009, Kagiso exercised its option over the 22% equity interest, following which Bytes 
SA performed a capital reduction of R198 million. This reduced the funding obligation associated with the exercise to 
R154 million, which was met through the issue of perpetual, non-cumulative preference shares to a financial institution, 
secured by a put option provided by Altron to the financial institution.

During the previous financial year the preference shares were redeemed in full and so the put option provided by Altron 
was cancelled.

On 9 May 2014, the group entered into an agreement to acquire the 27% of Bytes SA that it did not already own from 
the Kagiso Tiso Holdings group of companies for R669 million. The shares were repurchased effective 30 June 2014. 
R211 million of the purchase price was settled via the issue of Altron N ordinary shares by way of a vendor placement, 
with the balance being settled from cash resources.
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12. B-BBEE TRANSACTIONS (continued)
12.5 ALTRON TMT GROUP – ALTECH NETSTAR GROUP (PTY) LIMTED – THEBE INVESTMENT CORPORATION 

(PTY) LIMITED AND IDENTITY CAPITAL PARTNERS (PTY) LIMITED

In December 2010, the Altech group entered into an empowerment transaction where Thebe Investment Corporation (Pty) 
Limited and Identity Capital Partners (Pty) Limited acquired a 25% plus one share shareholding in the Altech Netstar Group.

This 25.1% non-controlling interest has been fully recognised as there are no conditional terms to their ownership of 
the shares.

As part of the vendor funding arrangement Altech Netstar declared a dividend equal to the fair value of the Netstar 
businesses to Altech.

As a result the B–BBEE partners paid no consideration for the 25,1% stake, however, the entity in which they invested 
had negative equity amounting to R1,38 billion.

In line with group accounting policies and IAS 27, this resulted in a premium on non-controlling interest which was 
recognised directly in equity.

12.6 ALTRON TMT GROUP – ALTECH RADIO HOLDINGS (PTY) LIMITED – SOUTHERN PALACE GROUP OF 
COMPANIES (PTY) LIMITED

The Altech Group entered into an empowerment transaction where the Southern Palace Group of Companies (Pty) 
Limited acquired a 25% plus one share shareholding in Altech Radio Holdings (Pty) Limited, the holding company for 
Altech Alcom Motomo (Pty) Limited, Altech Alcom Radio Distributors (Pty) Limited and Altech Fleetcall (Pty) Limited, 
effective 1 March 2011.

This 25,1% non-controlling interest has been fully recognised as there are no conditional terms to their ownership of 
the shares.

12.7 ALTRON TMT GROUP – ALTECH UEC’S AFRICAN BUSINESS – POWER MATLA (PTY) LIMITED, EMPOWER A 
THOUSAND (PTY) LIMITED AND EPIWORX INVESTMENT (PTY) LIMITED

In March 2011 the Altech Group signed agreements to sell 25% plus one share of its interest in UEC’s African business 
to Power Matla (Pty) Limited, Empower a Thousand (Pty) Limited and Epiworx Investment (Pty) Limited. This transaction 
became effective from 1 September 2011.

This 25,1% non-controlling interest has been fully recognised as there are no conditional terms to their ownership of 
the shares.
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GROUP

R millions 2015 2014

13. LOANS
13.1 NON-CURRENT LOANS

Loans at amortised cost
Rental finance liabilities (note 4) 147 117
Finance lease liabilities 62 62
Secured vendor loan – 58
Unsecured bank loans 3 494 2 594
Loans from non-controlling interests – 14
Loans at fair value
Deferred purchase considerations 37 87
Non-interest-bearing loans at amortised cost
Unsecured vendor loans 55 –
Non-interest-bearing loans at fair value
Deferred purchase considerations 30 –

3 825 2 932
Less: Payable within one year shown as current loans (634) (2 649)

Total non-current loans 3 191 283

13.2 CURRENT LOANS
Current portion of loans at amortised cost
Current portion of rental finance liabilities (note 4) 54 49
Current portion of finance lease liabilities 23 22
Current portion of unsecured vendor loans 9 –
Current portion of unsecured bank loans 504 2 475
Current portion of secured vendor loan – 58
Current portion of deferred purchase considerations 44 42
Current portion of loan from joint-venture partner – 3

Current portion of loans 634 2 649
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13. LOANS (continued)

Terms and debt repayment schedule

The terms and conditions of outstanding loans were as follows:

Currency
Nominal 

interest rate
Year of

maturity

28 February
 2015

Carrying value
R millions

28 February
 2014

Carrying value
R millions

Secured
Rental finance liabilities ZAR 9,86% to 14,89% 2022 147 117
Finance lease liabilities ZAR Linked to prime 2016 2 62
Finance lease liabilities EUR Euribor + 3,5% 2016 20 –
Finance lease liabilities CHF 0,25% 2018 40 –
Secured vendor loan USD 3-year LIBOR + 3% 2014 – 58

Unsecured
Unsecured bank loan EUR Euribor + 2,5% 2014 – 12
Unsecured bank loan ZAR JIBAR + 1,4% 2014 – 600
Unsecured bank loan ZAR JIBAR + 2,1% 2019 1 125 –
Unsecured bank loan ZAR 6,9% 2014 – 100
Unsecured bank loan ZAR JIBAR + 2,1% 2017 1 865 –
Unsecured bank loan ZAR 6M JIBAR + 1,8% 2016 – 115
Unsecured bank loan ZAR 1M JIBAR + 1,45% 2014 – 120
Unsecured bank loan ZAR JIBAR + 1,75% 2015 250 –
Unsecured bank loan ZAR JIBAR + 1,5% 2016 250 –
Unsecured bank loan ZAR Prime minus 0,5% 2016 4 12
Unsecured bank loan ZAR JIBAR + 2,25% 2014 – 1 635
Unsecured vendor loan USD 9,0% 2018 55 –
Loan from non-controlling 
interests ZAR SA repo rate 2016 – 14
Deferred purchase consideration ZAR 8,5%* 2018 – 48
Deferred purchase consideration ZAR 8,5% 2016 34 37
Deferred purchase consideration ZAR 9%* 2014 – 2
Deferred purchase consideration ZAR 9,25% 2016 3 –
Deferred purchase consideration ZAR – 2018 6 –
Deferred purchase consideration ZAR – 2015 24 –

3 825 2 932

* Historical imputed discount rate

Security

Finance lease liabilities are secured by equipment with a carrying amount of R22 million (2014: R18 million).

Rental finance liabilities are matched by reciprocal rental finance receivables (refer note 4).

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015
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13. LOANS (continued)

Finance lease liabilities are payable as follows:

Finance lease liabilities 28 February 2015 28 February 2014

R millions

Future
minimum

lease payments

Present value
of minimum

lease payments

Future 
minimum

lease payments

Present value
of minimum

lease payments

Less than one year 24 23 28 22
Between one and five years 40 39 44 40

64 62 72 62

Liquidity risk

The following are the contractual maturities of financial liabilities, including interest payments and excluding the impact 
of netting agreements:

28 February 2015

Non-derivative financial 
liabilities
R millions Currency

Carrying
amount

Contractual
cash flows

6 months
or less

6 to 12
months

1 to 2
years

2 to 5
years

More than
5 years

Rental finance liabilities ZAR 147 181 36 32 47 55 11
Finance lease liabilities ZAR 2 3 1 – 2 – –
Finance lease liabilities EUR 20 21 6 4 6 5 –
Finance lease liabilities CHF 40 40 6 6 12 16 –
Unsecured bank loan ZAR 1 125 1 311 167 160 307 677 –
Unsecured bank loan ZAR 1 865 2 175 77 77 153 1 868 –
Unsecured bank loan ZAR 250 250 250 – – – –
Unsecured bank loan ZAR 250 270 10 10 250 – –
Unsecured bank loan ZAR 4 4 4 – – – –
Unsecured vendor loan USD 55 64 5 9 30 20 –
Deferred purchase 
consideration ZAR 34 35 17 – 18 – –
Deferred purchase 
consideration ZAR 3 3 2 – 1 – –
Deferred purchase 
consideration ZAR 6 6 1 – 1 4 –
Deferred purchase 
consideration ZAR 24 24 24 – – – –

3 825 4 387 606 298 827 2 645 11
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13. LOANS (continued)

28 February 2014

Currency
Carrying
amount

Contractual
 cash flows

6 months
or less

6 to12
 months

1 to 2
years

2 to 5
years

More than
5 years

Non-derivative financial 
liabilities
R millions

Rental finance liabilities ZAR 117 137 31 29 48 29 –
Finance lease liabilities ZAR 62 72 15 13 16 28 –
Secured vendor loan USD 58 60 60 – – – –
Unsecured bank loan EUR 12 12 12 – – – –
Unsecured bank loan ZAR 600 601 601 – – – –
Unsecured bank loan ZAR 100 107 107 – – – –
Unsecured bank loan ZAR 12 13 5 4 4 – –
Unsecured bank loan ZAR 115 119 – – 119 – –
Unsecured bank loan ZAR 120 120 120 – – – –
Unsecured bank loan ZAR 1 635 1 642 1 642 – – – –
Loan from non-
controlling interests ZAR 14 6 2 1 3 – –
Deferred purchase 
consideration ZAR 48 50 35 – 13 2 –
Deferred purchase 
consideration ZAR 37 42 7 – 17 18 –
Deferred purchase 
consideration ZAR 2 2 1 – 1 – –

2 932 2 983 2 638 47 221 77 –

Interest rate risk

Profile

At the balance sheet date the interest rate profile of the group’s interest-bearing loans was:

Carrying amount

Variable-rate instruments
R millions 2015 2014

Financial liabilities
ZAR 3 643 2 675
EUR 20 12

3 663 2 687

Cash flow sensitivity analysis for variable-rate instruments

A change of 100 basis points in interest rates at the reporting date would have increased/(decreased) profit or loss and 
equity by the amounts shown below for a period of one year compounded monthly. This analysis assumes that all other 
variables, in particular foreign currency rates, remain constant. The analysis is performed on the same basis for 2014.
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13. LOANS (continued)

Profit or loss and equity

100 bp 100 bp
R millions increase decrease

28 February 2015
Variable-rate loans (37) 37

28 February 2014
Variable-rate loans (27) 27

Currency risk
The principal and interest on the borrowings denominated in Euros match the functional currencies of the underlying 
operations of the group. Accordingly, currency risk does not arise from these financial instruments.
Currency risk positions on borrowings that do not match the functional currencies of the underlying operations of the 
group, are reflected in note 29.

GROUP

Borrowing facilities

R millions 2015 2014

In terms of the articles of association, the borrowing powers of the group 
are unlimited.
Unutilised banking facilities 1 230 1 616

14. EMPOWERMENT FUNDING OBLIGATION
At amortised cost
Opening balance 17 46
Interest accrued – 3
Repayments (17) (32)

– 17
Current portion – (17)

Non-current portion – –

Liquidity risk 
The following are the contractual maturities of the empowerment funding obligation liability, including interest 
payments and excluding the impact of netting agreements:

R millions Currency
Carrying

amount
Contractual
cash flows

6 months
or less

6 to 12 
months

1 to 2 
years

2 to 5 
years

More than
5 years

28 February 2015 ZAR – – – – – – –

28 February 2014 ZAR 17 17 17 – – – –
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R millions
Onerous

contracts

Retrenchments
and restruc-
turing costs

Warranties
and fault

rectification

Post retire-
ment medical

aid benefits Total

15. PROVISIONS
Non-current provisions – – 33 3 36
Current portion included in current 
liabilities 10 – 49 – 59

Total provisions at 28 February 2014 10 – 82 3 95

Provisions raised/(released) during 
 the year 1 3 5 (3) 6
Provisions utilised during the year (1) – (20) – (21)

Total provisions at 28 February 2015 10 3 67 – 80

Non-current provisions – – 29 – 29
Current provision included in current 
liabilities 10 3 38 – 51

10 3 67 – 80

Refer to accounting policies for a description of provisions.

R millions 2015 2014

16. TRADE AND OTHER PAYABLES, INCLUDING DERIVATIVES
Trade and other payables  4 629 5 265
Derivative liability at fair value: used for hedging 16 36
Payroll liabilities 211 239
Vat accrual 10 40
Receipts in advance 814 593
Deferred income 566 282
Less: Trade and other payables, including derivatives, classified as held-for-sale  
(refer note 40) (608) (81)

5 638 6 374

(a) Trade payables
Management of liquidity risk
The group has negotiated favourable credit terms with suppliers, which enables the group to utilise its operating 
cashflow to full effect. The suppliers age analysis is reviewed by management on a regular basis to ensure that 
credit terms are adhered to and suppliers are paid when due.
The group utilises multiple credit terms, most of which are less than one year.

Currency risk
Most amounts owed in foreign currency are covered by foreign exchange contracts (refer to note 29).

Interest rate risk
The group has no material exposure to interest rate risk in respect of suppliers.

(b) Receipts in advance
Revenue on receipts in advance is recognised as and when the goods are delivered or the services are rendered. 
Until the revenue recognition criteria are met these amounts remain payable to the respective customers.
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16. TRADE AND OTHER PAYABLES, INCLUDING DERIVATIVES (continued)

(b) Receipts in advance (continued)

R millions
Carrying
amounts

6 months
or less

6 to
12 months

1 to
2 years

2 to
5 years

Estimate of when revenues are expected  
to be earned on these receipts:
28 February 2015 814 694 61 48 11

28 February 2014 593 492 44 51 6

R millions 2015 2014

(c) Derivative liability at fair value
Derivative liability at fair value includes:
Forward exchange contracts used for fair 
value hedging (note 29.2) 11 36
Commodity forward contracts (note 29.3) 5 –

16 36

17. RETIREMENT BENEFIT PLANS
Defined contribution plans
The majority of the group’s employees are members of the Altron Group Pension Fund which is a defined contribution 
fund and is governed by the Pension Funds Act, 1956, as amended. The contribution rate of the employers is between 
10% and 20% (2014: 10% and 20%), calculated on the pensionable emoluments of members.

Additionally, the group provides retirement benefits for certain of its employees through the Altron Group Provident 
Fund. The fund is a defined contribution fund and is governed by the Pension Funds Act, 1956, as amended. 
Contributions to the fund comprise between 7% and 20% of pensionable emoluments.

The group’s contribution to these funds amounted to R180 million (2014: R181 million).

Multi-employer plans
Following the acquisition of various subsidiaries, certain employees remained members of their previous funds. A 
number of these are defined benefit plans. These industry managed retirement benefit schemes are dealt with as 
defined contribution plans as sufficient information to account for them as defined benefit plans is not available.

The group’s contribution to these other funds amounted to R30 million (2014: R27 million).

Defined benefit plans
The benefit plans disclosed below are only in respect of members with minimum entitlement benefits and retirees 
with purchased defined benefit pensions.
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17. RETIREMENT BENEFIT PLANS (continued)
Members of the Altron Group Pension Fund who were members prior to 1 September 1996 are entitled to a minimum 
benefit equal to the previously provided defined benefit pension. Furthermore, upon retirement, any member of the 
Altron Group Pension Fund can purchase a pension from the fund, though this option has now been closed to new 
employees joining the group after 31 May 2014. The base pension and subsequent increases granted, based on the 
weighted average investment returns on funds, are guaranteed by the pension fund.

All employees with a defined benefit underpin who retire in the fund have their share of the fund topped up (if necessary) 
at the time of retirement to enable them to purchase a pension in the fund equal to 1/45th of the average of the final two 
year’s salary for each year of service rendered by the employee. All employees are treated identically.

The defined benefit plan is administered by a single pension fund that is legally separated from the group. The board 
of the pension fund comprises three employees, one pensioner and four employer representatives. The board of the 
pension fund is required by law to act in the best interests of the plan participants and is responsible for setting certain 
policies (eg investment, contribution and indexation policies) of the fund.

This defined benefit plan exposes the group to actuarial risks, such as longevity risk, currency risk, interest rate risk 
and market (investment) risk.

Funding
The defined benefit plans are fully funded by the group’s subsidiaries and members as discussed above. The funding 
requirements are based on the pension fund’s actuarial measurement framework set out in its funding policies. 
The funding is based on a separate actuarial valuation for funding purposes for which the assumptions may differ from 
the assumptions below.

The defined benefit component relating to the active members is funded by the employers through a guarantee reserve 
that resides in the fund. Under the latest IAS 19 valuation this reserve is fully funded on a total service cost basis and 
has a surplus of R190 million (2014: R180 million). The defined benefit component relating to the pensioners is also fully 
funded and retains an investment reserve in order to manage volatility in its investment returns.

The group expects to pay R53 million in contributions to its defined benefit plan in the next financial year.

R millions 2015 2014

17.1 VALUE OF OBLIGATIONS
Fair value of plan assets 4 644 4 398
Present value of funded obligations (4 383) (4 109)

Surplus 261 289
Amount not recognised due to asset ceiling limitation (71) (109)

Pension fund asset recognised at the end of the year 190 180

17.2 COMPONENTS OF CURRENT YEAR EXPENSE
Current service cost (56) (53)
Interest cost (366) (287)
Interest income on plan assets 392 292
Interest on asset ceiling (10) (5)

(40) (53)
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R millions 2015 2014

17. RETIREMENT BENEFIT PLANS (continued)
17.3 AMOUNTS RECOGNISED IN OTHER COMPREHENSIVE INCOME ARE 

AS FOLLOWS
Return on plan assets excluding interest income 131 434
Actuarial losses (179) (204)
Effect of asset ceiling limit 48 (38)

– 192

17.4 RECONCILIATION OF DEFINED BENEFIT OBLIGATION
Present value of defined benefit obligation at beginning of year 4 109 3 833
Current service cost 56 53
Interest cost 366 287
Benefits paid (355) (293)
Employee contributions to defined contribution fund credits subject to defined 
benefit underpin 10 10
Transfers from defined contribution fund 18 15
Actuarial losses 179 204

– Actuarial loss/(gain) arising on financial assumptions 33 (30)
– Actuarial loss – other 146 234

Present value of defined benefit obligation at end of year 4 383 4 109

17.5 RECONCILIATION OF FAIR VALUE OF PLAN ASSETS
Assets at market value at beginning of year  4 398 3 899
Interest income on plan assets 392 292
Return on plan assets excluding interest income 131 434
Contributions paid 60 51
Benefits paid (355) (293)
Transfers from defined contribution fund 18 15

4 644 4 398

Plan assets % %
Plan assets comprise:

Equities
– Local 34,0 35,1
– International 20,7 23,1
Fixed interest
– Local 25,1 23,5
– International 4,6 4,6
Property 4,5 3,5
Collective investments
– Local 9,4 9,3
Cash and other 1,7 0,9
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17. RETIREMENT BENEFIT PLANS (continued)
17.5 RECONCILIATION OF FAIR VALUE OF PLAN ASSETS (continued)

All equity securities and government bonds have quoted prices in active markets.

The board of trustees, in conjunction with the pension fund’s investment advisor, operates the investments of the 
fund under an investment strategy that is aligned to the liabilities of the fund and is used to determine a strategic 
asset allocation. The investments are managed within defined rebalancing bands in accordance with that strategic 
asset allocation.

Actuarial assumptions

The following were the principal actuarial assumptions at the reporting date (expressed as weighted averages).

2015
%

2014
%

Discount rate 8,5 9,2
Future salary growth 7,0 7,0
Future pension growth 3,3 4,0
Inflation 6,0 6,0

At 28 February 2015, the weighted-average duration of the defined benefit obligation was 14,5 years (2014: 14,5 years).

Sensitivity analysis

Reasonably possible changes at the reporting date to one of the relevant actuarial assumptions, holding other 
assumptions constant, would have affected the defined benefit asset by the amounts shown below.

Defined benefit asset recognised

R millions Increase Decrease

28 February 2015
Discount rate (1% movement) 122 (190)
Salary increase (1% movement) (78) 64
Pension increase (1% movement) (97) 71

28 February 2014
Discount rate (1% movement) 106 (180)
Salary increase (1% movement) (75) 55
Pension increase (1% movement) (92) 64

Although the analysis does not take account of the full distribution of cash flows expected under the plan, it does provide 
an approximation of the sensitivity of the assumptions shown.
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GROUP

R millions 2015 2014

18. REVENUE
Goods sold 19 078 18 958
Services rendered 8 476 8 752
Rental finance income 69 62

27 623 27 772

Continuing operations 22 086 22 345
Discontinued operations 5 537 5 427

27 623 27 772

19. OPERATING PROFIT BEFORE CAPITAL ITEMS
Continuing operations
Is stated after taking account of the following items:

19.1 AUDITORS’ REMUNERATION
Audit fees 30 30
Fees for other services 3 1

33 31

19.2 DIRECTORS’ AND PRESCRIBED OFFICERS’ REMUNERATION
Total Total

Non-executive directors 2015 2014
Fees for services as directors Subsidiaries Altron R’000 R’000

N Adami – 483 483 283
MC Berzack 115 473 588 596
G Gelink 115 518 633 536
MJ Leeming 115 706 821 696
S Mabaso-Koyana – 281 281 89
Dr PM Maduna – 383 383 291
JRD Modise – 540 540 399
D Mokhobo – 377 377 293
R Ntuli 55 253 308 68
SN Susman – 462 462 365
Dr WP Venter (Chairman)# 280 3 120 3 400 3 814

680 7 596 8 276 7 430

#  Fee inclusive of all board and sub-committee roles throughout the group
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19. OPERATING PROFIT BEFORE CAPITAL ITEMS (continued)
19.2 DIRECTORS’ AND PRESCRIBED OFFICERS’ REMUNERATION (continued)

R’000
Guaranteed

pay

Defined
contribution

pension
payments

Performance
related

bonuses
(Accrued)

Other
bonuses

Share
option

expense#

Total
2015

Full time directors
Executive
RE Venter 6 956 1 368 1 049 82 2 537 11 992
AMR Smith 3 357 524 454 30 958 5 323
CG Venter 6 223 785 547 103 2 057 9 715
RJ Abraham 3 674 918 4 797 49 1 597 11 035

20 210 3 595 6 847 264 7 149 38 065

R’000
Guaranteed

pay

Defined
contribution

pension
payments

Performance
related

bonuses
(Accrued)

Share
option

expense#

Total 
2014

Full time directors
Executive
RE Venter 6 695 942 7 600 2 496 17 733
AMR Smith 2 950 460 2 956 913 7 279
CG Venter 5 820 725 5 529 2 061 14 135
RJ Abraham 3 303 826 4 297 1 397 9 823

18 768 2 953 20 382 6 867 48 970

R’000
Total

Salary

Defined
contribution

pension
payments

Performance
related

bonuses
(Accrued)

Other
bonuses

Share
option

expense#

Total 
2015

Prescribed officers
NM Kayton 3 361 366 369 – 762 4 858
AG Johnston 2 415 353 374 15 562 3 719
W Oosthuysen 3 399 276 220 58 733 4 686

9 175 995 963 73 2 057 13 263

R’000
Total

Salary

Defined
Contribution

Pension
Payments

Performance
related

bonuses
(Accrued)

Share
option

expense#

Total
2014

Prescribed officers
NM Kayton 3 001 327 599 655 4 582
AG Johnston 2 131 315 1 756 543 4 745
W Oosthuysen* 1 889 153 2 138 318 4 498

7 021 795 4 493 1 516 13 825

*  Appointed 1 August 2013
#  IFRS 2 income statement expense in respect of options granted to directors and prescribed officers.
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19. OPERATING PROFIT BEFORE CAPITAL ITEMS (continued)
19.2 DIRECTORS’ AND PRESCRIBED OFFICERS’ REMUNERATION (continued)

Directors’ 
options Entity

Allocation
date

Strike
price

Balance
1 Mar 214

Converted/
Awarded Lapsed Exercised

Exercise
date

Net
gains

R’000s
Exercise

price
Balance

28 Feb 15
Expiry

date

CG Venter Altron SAR 19/08/2013 25,32 47 886 6 841 41 045 Jul 15
Altron SAR 19/08/2013 25,68 59 354 7 419 51 935 Nov 16
Altron SAR 19/08/2013 24,75 74 736 8 305 66 431 Nov 17
Altron PS 19/08/2013 n/a 54 807 54 807 – Nov 14
Altron BS 19/08/2013 n/a 21 189 21 189 21/10/2014 417 19,68 – Nov 14
Altron SAR 19/08/2013 17,94 103 202 103 202 Feb 19
Altron PS 19/08/2013 n/a 75 682 75 682 Feb 16
Altron BS 19/08/2013 n/a 26 833 26 833 Feb 16
Altron SAR 19/08/2013 20,26 72 870 72 870 Aug 19
Altron PS 19/08/2013 n/a 53 860 53 860 Aug 16
Altron BS 19/08/2013 n/a 24 543 24 543 Aug 16
Altron SAR 19/08/2014 25,51 63 186 63 186 Aug 20
Altron PS 19/08/2014 n/a 46 702 46 702 Aug 17
Altron BS 19/08/2014 n/a 67 185 67 185 Aug 17

AMR Smith Altron SAR 02/12/2009 25,5 18 014 2 573 15 441 Dec 15
Altron SAR 14/01/2011 26,61 21 212 2 648 18 564 Jan 17
Altron SAR 02/12/2011 21,5 31 895 3 540 28 355 Dec 17
Altron PS 02/12/2011 n/a 23 574 23 574 – Dec 14
Altron BS 02/12/2011 n/a 10 389 10 389 28/11/2014 181 17,42 – Dec 14
Altron SAR 12/12/2012 21,1 34 937 34 937 Dec 18
Altron PS 12/12/2012 n/a 25 823 25 823 Dec 15
Altron BS 12/12/2012 n/a 7 096 7 096 Dec 15
Altron SAR 19/08/2013 20,26 37 841 37 841 Aug 19
Altron PS 19/08/2013 n/a 27 969 27 969 Aug 16
Altron BS 19/08/2013 n/a 7 945 7 945 Aug 16
Altron BS 19/08/2014 25,51 34 990 34 990 Aug 20
Altron BS 19/08/2014 n/a 25 862 25 862 Aug 17
Altron BS 19/08/2014 n/a 35 917 35 917 Aug 17

RE Venter Altron SAR 02/12/2009 25,5 42 943 6 135 36 808 Dec 15
Altron SAR 14/01/2011 26,61 51 270 6 401 44 869 Jan 17
Altron SAR 02/12/2011 21,5 77 090 8 557 68 533 Dec 17
Altron PS 02/12/2011 n/a 67 034 67 034 – Dec 14
Altron BS 02/12/2011 n/a 29 295 29 295 28/11/2014 510 17,42 – Dec 14
Altron SAR 12/12/2012 21,1 83 242 83 242 Dec 18
Altron PS 12/12/2012 n/a 72 385 72 385 Dec 15
Altron BS 12/12/2012 n/a 21 317 21 317 Dec 15
Altron SAR 19/08/2013 20,26 86 694 86 694 Aug 19
Altron PS 19/08/2013 n/a 75 386 75 386 Aug 16
Altron BS 19/08/2013 n/a 18 404 18 404 Aug 16
Altron SAR 19/08/2014 25,51 75 049 75 049 Aug 20
Altron PS 19/08/2014 n/a 65 260 65 260 Aug 17
Altron BS 19/08/2014 n/a 92 352 92 352 Aug 17

RJ Abraham Altron SAR 02/12/2009 25,5 22 021 1 296 20 725 Dec 15
Altron SAR 14/01/2011 26,61 26 794 1 489 25 305 Jan 17
Altron SAR 02/12/2011 21,5 36 811 2 045 34 766 Dec 17
Altron PS 02/12/2011 n/a 27 208 27 208 – Dec 14
Altron BS 02/12/2011 n/a 31 268 31 268 28/11/2014 539 17,24 – Dec 14
Altron SAR 12/12/2012 21,1 41 259 41 259 Dec 18
Altron PS 12/12/2012 n/a 30 496 30 496 Dec 15
Altron BS 12/12/2012 n/a 49 594 49 594 Dec 15
Altron SAR 19/08/2013 20,26 45 458 45 458 Aug 19
Altron PS 19/08/2013 n/a 33 666 33 666 Aug 16
Altron BS 19/08/2013 n/a 17 743 17 743 Aug 16
Altron SAR 19/08/2014 25,51 41 402 41 402 Aug 20
Altron PS 19/08/2014 n/a 30 601 30 601 Aug 17
Altron BS 19/08/2014 n/a 52 218 52 218 Aug 17
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Prescribed 
officers’
options Entity

Allocation
date

Strike
price

Balance
1 Mar 214

Converted/
Awarded Lapsed Exercised

Exercise
date

Net
gains

R’000s
Exercise

price
Balance

28 Feb 15
Expiry

date

NM Kayton Altron SAR 02/12/2009 25,5 12 934 1 846 11 088 Dec 15
Altron SAR 14/01/2011 26,61 15 368 1 919 13 449 Jan 17
Altron SAR 02/12/2011 21,5 23 535 1 310 22 225 Dec 17
Altron PS 02/12/2011 n/a 10 233 10 233 – Dec 14
Altron BS 02/12/2011 n/a 10 211 10 211 28/11/2014 174 17,00 – Dec 14
Altron SAR 12/12/2012 21,1 34 882 34 882 Dec 18
Altron PS 12/12/2012 n/a 25 782 25 782 Dec 15
Altron BS 12/12/2012 n/a 6 611 6 611 Dec 15
Altron SAR 19/08/2013 20,26 37 781 37 781 Aug 19
Altron PS 19/08/2013 n/a 27 925 27 925 Aug 16
Altron BS 19/08/2013 n/a 7 051 7 051 Aug 16
Altron SAR 19/08/2014 25,51 33 606 33 606 Aug 20
Altron PS 19/08/2014 n/a 24 839 24 839 Aug 17
Altron BS 19/08/2014 n/a 7 280 7 280 Aug 17

AG Johnston Altron SAR 02/12/2009 25,5 11 575 1 653 9 922 Dec 15
Altron SAR 14/01/2011 26,61 15 368 1 919 13 449 Jan 17
Altron SAR 02/12/2011 21,5 23 107 2 565 20 542 Dec 17
Altron PS 02/12/2011 n/a 13 060 13 060 – Dec 14
Altron BS 02/12/2011 n/a 6 967 6 967 28/11/2014 120 17,24 – Dec 14
Altron SAR 12/12/2012 21,1 25 900 25 900 Dec 18
Altron PS 12/12/2012 n/a 14 639 14 639 Dec 15
Altron BS 12/12/2012 n/a 4 300 4 300 Dec 15
Altron SAR 19/08/2013 20,26 28 052 28 052 Aug 19
Altron PS 19/08/2013 n/a 15 856 15 856 Aug 16
Altron BS 19/08/2013 n/a 4 433 4 433 Aug 16
Altron SAR 19/08/2014 25,51 24 953 24 953 Aug 20
Altron PS 19/08/2014 n/a 14 104 14 104 Aug 17
Altron BS 19/08/2014 n/a 19 279 19 279 Aug 17

WH Oosthuysen Altron SAR 19/08/2013 24,75 27 850 3 095 24 755 Nov 17
Altron PS 19/08/2013 n/a 14 854 14 854 – Nov 14
Altron BS 19/08/2013 n/a 15 182 15 182 28/11/2014 299 19,68 – Nov 14
Altron SAR 19/08/2013 17,94 43 073 43 073 Feb 19
Altron PS 19/08/2013 n/a 22 973 22 973 Feb 16
Altron BS 19/08/2013 n/a 5 048 5 048 Feb 16
Altron SAR 19/08/2013 20,26 31 876 31 876 Aug 19
Altron PS 19/08/2013 n/a 18 017 18 017 Aug 16
Altron BS 19/08/2013 n/a 8 292 8 292 Aug 16
Altron SAR 19/08/2014 25,51 33 134 33 134 Aug 20
Altron PS 19/08/2014 n/a 23 463 23 463 Aug 17
Altron BS 19/08/2014 n/a 18 728 18 728 Aug 17

SAR – share appreciation rights

PS – performance shares (free shares)

BS – bonus shares (free shares)

Share appreciation rights are net settled and are subject to performance conditions. Exercised amounts related to the 
number of options and not the number of shares traded. Where performance conditions have not been met, a portion of 
the award lapses.
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19. OPERATING PROFIT BEFORE CAPITAL ITEMS (continued)

Continuing operations
Is stated after taking account of the following items:

GROUP

R millions 2015 2014

19.3 EMPLOYEE REMUNERATION (INCLUDING DIRECTORS’ REMUNERATION) 4 275 4 147
Share-based payments – equity settled (note 10.9) 34 32
Retirement and provident funds 250 258

4 559 4 437

19.4 FEES PAID
Managerial fees 27 45
Technical, consultancy and administration 248 250

275 295

19.5 FOREIGN EXCHANGE LOSSES/(GAINS)
Gains (145) (179)
Losses 205 183
Forward exchange contracts fair value adjustments 4 (7)

64 (3)

Being:
Realised 73 55
Unrealised (9) (58)

19.6 NET DECREASE IN PROVISIONS (NOTE 15) (15) (30)

19.7 OPERATING LEASE CHARGES
Property 201 197
Plant, equipment and vehicles 45 47

246 244

19.8 RESEARCH AND DEVELOPMENT EXPENDITURE 227 69

20. CAPITAL ITEMS
Continuing operations
Impairment of goodwill (343) (27)
Impairment of intangibles (100) (6)
Net gain on disposal of property, plant and equipment – 38
Impairment of property, plant and equipment (18) (3)
Profit on disposal of subsidiary and operations (note 37) 61 3
Impairment of investment – (43)

(400) (38)

Discontinued operations
Profit on disposal of discontinued operations – 43

– 43

Total (400) 5

Details on the impairment losses for property, plant and equipment is provided in note 1 and for intangible assets in 
note 2.
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GROUP

R millions 2015 2014

21. FINANCIAL INCOME
Recognised in profit or loss
Interest income on financial assets carried at amortised cost 98 83
Dividend income on available-for-sale financial assets 16 20

114 103

Continuing operations 110 101
Discontinued operations 4 2

114 103

22. FINANCIAL EXPENSE
Recognised in profit or loss
Interest expense on financial liabilities carried at amortised cost 512 363

Continuing operations 381 313
Discontinued operations 131 50

512 363

23. SHARE OF PROFIT OF EQUITY-ACCOUNTED INVESTEES, 
NET OF TAXATION
Attributable earnings 15 14

24. TAXATION
24.1 TAXATION CHARGE

Current year
– normal tax 322 360
– deferred tax (190) (3)
– capital gains tax – 3
Adjustment to prior years
– normal tax (17) (43)
– deferred tax (11) 9

Income tax expense 104 326

Continuing operations 115 285
Discontinued operations (11) 41

24.2 RECONCILIATION OF EFFECTIVE TAX RATE (TOTAL OPERATIONS) % %
South African normal tax rate 28 28

Adjusted for:
Non-deductible expenditure 124,3 5,6
Goodwill impaired 190,9 0,7
Non-taxable income (45,5) (3,5)
Capital gains tax rate differential – (0,2)
Foreign tax rate differential (15,9) (0,3)
Income from associates 6,8 (0,4)
Temporary differences and tax losses not recognised in the prior year 95,5 5,6
Utilisation of tax losses not recognised in the prior year (84,1) (2,7)
Prior year adjustments (63,6) (3,2)

Net increase 208,4 1,6

Effective tax rate 236,4 29,6
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25. EARNINGS PER SHARE
25.1 RECONCILIATION BETWEEN EARNINGS AND HEADLINE EARNINGS

GROUP

2015 2014

R millions Gross

Net of tax and 
non-controlling 

interests Gross

Net of tax and
 non-controlling

 interests

Earnings attributable to Altron 
equity holders (9) 615
Adjustments for:
Impairment of goodwill 343 278 27 22
Impairment of investments – – 43 43
Impairment of intangible assets 100 67 6 6
Profit on disposal of subsidiary 
and businesses (61) (42) (46) (46)
Net gain on disposal of property, plant 
and equipment – – (38) (40)
Impairment of property, plant  
and equipment 18 18 3 3

Headline earnings 312 603

Headline earnings per share (cents) 94 188

25.2 RECONCILIATION OF WEIGHTED AVERAGE NUMBER OF SHARES

GROUP

2015 2014
Number of shares Number of shares

Issued shares at the beginning of the year (A ordinary and  
N ordinary shares) 355 529 006 347 517 178
Effect of own shares held at the beginning of the year (30 950 482) (30 950 482)
Effect of shares issued in April 2 972 603 –
Effect of shares issued in June 70 800 503
Effect of shares issued in July 4 881 139 –
Effect of shares issued in August 3 649 3 929 122
Effect of shares issued in September 827 –
Effect of shares issued in November 45 900 39 664
Effect of shares issued in January 88 401 –
Effect of shares issued in February 29 3 983

Weighted average number of shares 332 641 872 320 539 968
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25. EARNINGS PER SHARE (continued)

25.3 RECONCILIATION BETWEEN NUMBER OF SHARES USED FOR EARNINGS PER SHARE AND DILUTED 
EARNINGS PER SHARE

GROUP

2015 2014
Number of shares Number of shares

Weighted average number of shares 332 641 872 320 539 968
Dilutive options 4 263 624 4 863 043

Weighted average number of shares (diluted) 336 905 496 325 403 011

R millions R millions

25.4 RECONCILIATION BETWEEN EARNINGS ATTRIBUTABLE TO 
ALTRON EQUITY HOLDERS AND FULLY DILUTED EARNINGS 
ARE AS FOLLOWS:
Earnings attributable to Altron equity holders (9) 615
Dilutive earnings attributable to B-BBEE non-controlling interests in 
subsidiaries (note 12) – (3)

Fully diluted earnings (9) 612

25.5 RECONCILIATION BETWEEN HEADLINE EARNINGS ATTRIBUTABLE TO ALTRON EQUITY HOLDERS AND 
FULLY DILUTED HEADLINE EARNINGS

GROUP

2015 2014

R millions Gross

Net of tax and
non-controlling

interests Gross

Net of tax and
non-controlling

interests

Headline earnings 312 603
Dilutive earnings attributable to B-BBEE 
non-controlling interests in subsidiaries – – (2) (2)

Fully diluted headline earnings 312 601

Diluted headline earnings per share (cents) 93 185

25.6 RECONCILIATION BETWEEN HEADLINE EARNINGS AND NORMALISED HEADLINE EARNINGS

Normalised headline earnings have been presented to demonstrate the impact of material, non-operational once-off 
costs associated with accessing benefits that will only be realised in subsequent reporting periods, as well as certain 
restructuring costs, on the headline earnings of the group.

The presentation of normalised headline earnings is not an IFRS requirement.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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25. EARNINGS PER SHARE (continued)
25.6 RECONCILIATION BETWEEN HEADLINE EARNINGS AND NORMALISED HEADLINE EARNINGS (continued)

Headline earnings are reconciled to normalised headline earnings as follows:

GROUP

2015 2014

Gross

Net of tax and
non-controlling

interests Gross

Net of tax and
non-controlling

interests
R millions

Headline earnings 312 603
Foreign currency losses on transaction funding – – 40 25
Breakage costs on transaction funding – – 5 3
Restructuring costs 33 20 39 29

Normalised headline earnings 332 660

Normalised headline earnings per share (cents) 100 206

25.7 RECONCILIATION BETWEEN DILUTED HEADLINE EARNINGS AND NORMALISED DILUTED HEADLINE 
EARNINGS

GROUP

2015 2014

R millions Gross

Net of tax and
non-controlling

interests Gross

Net of tax and
non-controlling

interests

Diluted headline earnings 312 601
Foreign currency losses on transaction funding – – 40 25
Breakage costs on transaction funding – – 5 3
Restructuring costs 33 20 39 29

Normalised diluted headline earnings 332 658

Normalised diluted headline earnings per 
share (cents) 99 202

Basic earnings per share is calculated by dividing the earnings attributable to Altron equity holders by the weighted 
average number of A ordinary and N ordinary shares in issue during the year.

Basic headline earnings per share is calculated by dividing headline earnings by the weighted average number of 
A ordinary and N ordinary shares in issue during the year.

For diluted earnings per share the weighted average number of shares is adjusted to assume conversion of all 
outstanding share options under the employee share option schemes, net of proceeds received on those options that 
have a dilutive effect.
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GROUP

R millions 2015 2014

26. DIVIDENDS
A Ordinary dividend number 67 of 31 cents 32 82
(2014: 80 cents per share)
N ordinary dividend number 21 of 31 cents 72 178
(2014: 80 cents per share)

104 260

27. COMMITMENTS
27.1 CAPITAL EXPENDITURE

Contracts for capital expenditure not provided for in the financial statements 27 48
Capital expenditure authorised but not contracted for 44 61

71 109

This expenditure will be incurred in the ensuing year and will be financed from 
existing cash resources.

27.2 AMOUNTS OUTSTANDING UNDER OPERATING LEASE AGREEMENTS
At the balance sheet date the group had outstanding commitments under 
non-cancellable operating leases, which fall due as follows:
Within one year
Property 217 234
Plant, equipment and vehicles 27 22

244 256

One to five years
Property 530 471
Plant, equipment and vehicles 65 27

595 498

Thereafter
Property 88 124

Total 927 878
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28. EVENTS AFTER THE REPORTING PERIOD
28.1  HEALTH-SOFT

On 1 March 2015, Med-E-Mass, part of the Altron TMT group of companies, acquired Health-Soft, a provider of ground 
breaking technology services to the South African healthcare industry, for a purchase price not exceeding R10 million.

28.2  PINPOINT COMMUNICATIONS

Effective 1 March 2015, Altech Netstar acquired Pinpoint Communications in Australia, a provider of fleet and asset 
management solutions, for a maximum purchase price of Australian Dollars 8.3 million.

28.3  INTER-ACTIVE TECHNOLOGIES

Effective 3 March 2015, the Competition Tribunal approved the acquisition by Bytes People Solutions, a division of Bytes 
Technology Group, of Inter-Active Technologies, a specialist customer interaction management business for a nominal 
consideration.

The purchase price allocations for the above mentioned acquisitions have not been finalised at the time of issue of these 
financial statements.

29. FINANCIAL RISK MANAGEMENT

Exposure to currency, interest rate, liquidity and credit risk arises in the normal course of the group’s business.

This note presents information about the group’s exposure to each of the above risks, the group’s objectives, policies and 
processes for measuring and managing risk, and the group’s management of capital. Further quantitative disclosures 
are included throughout these consolidated financial statements.

The board of directors has overall responsibility for the establishment and oversight of the group’s risk management 
framework.

The board has established the risk management committee, which is responsible for developing and monitoring the 
group’s risk management policies.

The committee reports regularly to the board of directors on its activities.

The group’s risk management policies are established to identify and analyse the risks faced by the group, to set 
appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management policies and 
systems are reviewed regularly to reflect changes in market conditions and the group’s activities.

29.1 FOREIGN CURRENCY RISK

Forward exchange contracts are used as a means of reducing exposure to fluctuations in foreign exchange rates.

The group incurs currency risk as a result of transactions which are denominated in a currency other than the group  
entities’ functional currency in respect of purchases, sales and borrowings. The currencies giving rise to currency risk 
in which the group primarily deals are British pounds (GBP), US dollars (USD), Swedish krona (SEK) and Euros (Euro). 
The group entities hedge payables, receivables and borrowings denominated in foreign currencies.

The settlement of these transactions takes place within a normal business cycle. The group has clearly defined policies 
for the management of foreign currency exchange risks. Transactions which create foreign currency cash flows are 
hedged with forward exchange contracts.

Speculative use of financial instruments or derivatives is not permitted and none has occurred during any periods 
presented.
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29. FINANCIAL RISK MANAGEMENT (continued)
29.1 FOREIGN CURRENCY RISK (continued)

The Group’s exposure to foreign currency risk was as follows:

28 February 2015 28 February 2014
Foreign amount Foreign amount

R millions SEK GBP Euro USD SEK GBP Euro USD

Other non-current assets – 3 9 – – 3 – 10
Trade and other receivables – 1 – 28 – – 3 116
Cash and cash equivalents – – 1 8 – – 1 5
Loans – – – (7) – – – (17)
Trade and other payables (1) (11) (6) (59) (5) (11) (10) (127)

Gross balance sheet exposure (1) (7) 4 (30) (5) (8) (6) (13)
Forecast transactions (1) 3 (2) (23) (1) 2 (1) (12)

Gross exposure (2) (4) 2 (53) (6) (6) (7) (25)

Forward exchange contracts 2 7 8 56 4 9 11 28

Net exposure – 3 10 3 (2) 3 4 3

The following significant exchange rates were used for the conversion of foreign operations and transactional balances:

2015 2014

Average rate Closing rate Average rate Closing rate

British pound 17,81 18,02 15,86 18,02
Euro 14,15 13,07 13,40 14,85
US dollar 10,97 11,67 10,03 10,76
Swedish krona 1,54 1,40 1,54 1,68

Sensitivity analysis

A 1% strengthening/weakening in the Rand against the following currencies at 28 February 2015 would have increased/
(decreased) profit or loss by the amounts shown below. This analysis assumes that all other variables, in particular 
interest rates, remain constant. The analysis is performed on the same basis for 2014.

The movement in other currencies are not material to the business and consequently are not elaborated on any further.

Profit or loss
Strengthening

Profit or loss
WeakeningR millions

28 February 2015
British pound (0,5) 0,5
Euro (1,3) 1,3
US dollar (0,4) 0,4

28 February 2014
British pound (0,5) 0,5
Euro (0,6) 0,6
US dollar (0,3) 0,3

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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29. FINANCIAL RISK MANAGEMENT (continued)
29.2 FOREIGN EXCHANGE CONTRACTS

The principal or contract amounts of the foreign exchange contracts for trade payables, receivables and borrowings, 
including forecast transactions, at balance sheet date were:

Net foreign exchange contracts to pay/(receive)

2015 2014

millions
Foreign
amount

Rand
amount

Foreign
amount

Rand
amount

British pounds 7 131 9 156
US dollars 56 653 28 301
Euros 8 101 11 174
Swedish krona 2 2 4 7
Australian dollars – – 2 24
Chinese yuan renminbi 1 3 4 8
Swiss francs 1 7 1 12
Japanese yen – – 70 8

897 690

Comprising foreign exchange contracts:
– to pay 1 047 2 000
– to receive (150) (1 310)

897 690

Value of contracts at mark-to-market 899 681

Foreign exchange contract derivative asset at fair 
value (refer note 8) 9 45
Foreign exchange contract derivative liability at 
fair value (refer note 16) (11) (36)

Contracts in respect of forecast transactions
The group has entered into certain forward exchange contracts, 
included above, which do not relate to specific items appearing 
on the balance sheet, but were entered into to cover foreign 
commitments not yet due. The contracts will be utilised for 
purposes of inventory procurement during the following year.
– to pay 306 198
– to receive (56) (41)

250 157
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29. FINANCIAL RISK MANAGEMENT (continued)
29.3 COMMODITY CONTRACTS

Commodity forward contracts are entered into to hedge the variability in the price of forecast raw material purchases 
in respect of copper, aluminium and lead. At 28 February 2015, the commodity forward contract derivative liability was 
R5 million (2014: Rnil).

29.4 INTEREST RATE RISK

Financial assets and liabilities that are sensitive to interest rate risk are cash and cash equivalents, bank overdrafts, 
loans receivable/payable, and rental finance advances/liabilities.

The interest rates applicable to these financial instruments are on a floating basis in line with those currently available 
in the market.

The group has certain fixed rate financial assets or liabilities

•	 unsecured vendor loan (R55 million) (refer note 13).

•	 finance lease liabilities (R40 million) (refer note 13).

•	 deferred purchase considerations (R67 million) (refer note 13).

29.5 CREDIT RISK

Credit risk is the risk of financial loss to the group if a customer or counterparty to a financial instrument fails to meet 
its contractual obligations, and arises principally from the group’s loans receivable, trade and other receivables, rental 
finance advances, commodity and foreign exchange contracts and cash and cash equivalents.

Management has a credit risk policy in place and the exposure to credit risk is monitored on an ongoing basis.

Credit evaluations are performed on all customers requiring credit over a certain amount.

Credit guarantee insurance is taken where considered appropriate and has increased in the current year.

The maximum exposure to credit risk is represented by the carrying value of each financial asset in the balance sheet.

The group has no significant concentration of credit risk, with exposure spread over a large number of customers.

The maximum exposure to credit risk arising from derivative financial instruments are the contractual amounts 
receivable in respect of foreign exchange contracts.

The group establishes an allowance for impairment that represents its estimate of incurred losses in respect of trade 
and other receivables. The main components of this allowance are a specific loss component that relates to individually 
significant exposures, and a collective loss component established for groups of similar assets in respect of losses that 
have been incurred but not yet identified, based on the historical trends, adjusted for current economic conditions.

Cash and cash equivalents

The Group limits its exposure to credit risk by only investing in liquid investments and only with counterparties that have 
a sound credit rating.

Given these high credit ratings, management does not expect any counterparty to fail to meet its obligations.

Deposits and cash balances are all maintained at reputable financial institutions. Cash management is performed by 
a central corporate treasury.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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29. FINANCIAL RISK MANAGEMENT (continued)
29.5 CREDIT RISK (continued)

Guarantees

The Group’s policy is to provide financial guarantees only to wholly owned subsidiaries. At 28 February 2015 no third-
party guarantees were outstanding (2014: none).

29.6 LIQUIDITY RISK

Liquidity risk is the risk that the group will not be able to meet its financial obligations as they fall due.

The group’s approach to managing liquidity risk is to ensure that sufficient liquidity is available to meet its liabilities 
when due.

The group ensures it has sufficient cash on demand or access to facilities to meet expected operational expenses 
for the next 12 months, including the servicing of financial obligations; this excludes the potential impact of extreme 
circumstances that cannot reasonably be predicted, such as natural disasters. The group maintains the following lines 
of credit:

•	 R2,3 billion (2014: R3,4 billion) overdraft facility that is unsecured. Interest payable is linked to the prime interest rate.

29.7 FAIR VALUES AND RISK MANAGEMENT

(a) Accounting classifications and fair values

The following table shows the carrying amounts and fair values of financial assets and liabilities, including their levels 
in the fair value hierarchy. It does not include fair value information for financial assets and financial liabilities not 
measured at fair value if the carrying amount is a reasonable approximation of fair value.

28 February 2015

Carrying amount Fair value hierarchy

R millions Note

Designated
at fair
value

Fair value
hedging

instruments
Available-

for-sale Total Level 1 Level 2 Level 3 Total

Financial assets measured 
at fair value

Equity investments 3 – – 21 21 – – 21 21

Derivative assets at fair 
value: used for hedging 8 – 9 – 9 – 9 – 9

– 9 21 30 – 9 21 30

Financial liabilities 
measured at fair value

Derivative liabilities at fair 
value: used for hedging 16 – (16) – (16) – (16) – (16)

Contingent purchase 
considerations (67) – – (67) – – (67) (67)

(67) (16) – (83) – (16) (67) (83)



ALTRON ANNUAL FINANCIAL STATEMENTS 2015

82

Numbers

29. FINANCIAL RISK MANAGEMENT (continued)
29.7 FAIR VALUES AND RISK MANAGEMENT (continued)

28 February 2014

Carrying amount Fair value hierarchy

R millions Note

Designated
at fair
value

Fair value
hedging

instruments
Available-

for-sale Total Level 1 Level 2 Level 3 Total

Financial assets measured at 
fair value

Equity investments 3 – – 28 28 1 – 27 28

Derivative assets at fair value: 
used for hedging 8 – 45 – 45 – 45 – 45

– 45 28 73 1 45 27 73

Financial liabilities measured at 
fair value

Derivative liabilities at fair value: 
used for hedging 16 – (36) – (36) – (36) – (36)

Contingent purchase 
considerations 13 (87) – – (87) – – (87) (87)

(87) (36) – (123) – (36) (87) (123)

Financial assets that are not measured at fair value namely; rental finance advances, trade and other receivables, cash 
and cash equivalents and non-current receivables are categorised as loans and receivables. It has been concluded that the 
carrying amount of these assets approximates their fair value.

Financial liabilities that are not measured at fair value namely; loans, bank overdrafts and trade and other payables are 
categorised as other financial liabilities. It has been concluded that the carrying amount of these liabilities approximates 
their fair value.

The different levels as disclosed in the table above have been defined as follows:

Level 1 Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly 
(ie as prices) or indirectly (ie derived from prices).

Level 3 Inputs for the asset or liability that are not based on observable market date (unobservable inputs).

(b) Measurement of fair values

Valuation techniques and significant unobservable inputs

The following tables show the valuation techniques used in measuring level 2 and level 3 fair values, as well as the significant 
unobservable inputs used.
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29. FINANCIAL RISK MANAGEMENT (continued)
29.7 FAIR VALUES AND RISK MANAGEMENT (continued)

Financial instruments measured at fair value

Type Valuation technique
Significant unobservable 
inputs

Inter-relationship between 
significant unobservable inputs 
and fair value measurements

Derivative assets and 
liabilities at fair value: 
used for hedging

Market comparison technique: 
The fair value of foreign currency 
and commodity contracts 
(used for hedging) are marked-
to-market by comparing the 
contracted forward rate to the 
present value of the current 
forward rate of an equivalent 
contract with the same 
maturity date.

Not applicable Not applicable

Preference share 
in Technologies 
Acceptances 
Receivables 
Proprietary 
Limited

The discounted cash flow method 
was used to present value 
the forecast income from the 
preference share investment over 
a ten-year (2014: seven-year) 
period. The directors’ valuation is 
equal to the fair value.

Discount rate of 16,8% 
(2014: 17,3%)

Forecast annual 
perpetuity growth 3,5% 
(2014 – 2,5%)

The estimated fair value would 
increase (decrease) if:

•	 the discount rate were lower 
(higher);

•	 the annual revenue growth 
rate were higher (lower)

Deferred purchase 
consideration

Discounted cash flows:

The valuation model considers 
the present value of the expected 
payment, discounted using a 
risk adjusted discount rate. The 
expected payment is determined 
by considering the possible 
scenarios of forecast adjusted 
profit after tax, the amount to be 
paid under each scenario and the 
probability of each scenario

Forecast annual revenue 
growth rate 21 – 23% 
(2014: 20 – 22%)

•	 Forecast adjusted

Profit after tax margin 
23% – 29%

(2014: 27% –38%)

•	 Risk-adjusted discount 
rate 9,25%  
(2014: 8,5%)

The estimated fair value would 
increase (decrease) if:

•	 the annual revenue growth 
rate were higher (lower)

•	 the adjusted PAT margin were 
higher (lower); or

•	 the risk-adjusted discount 
rate were lower (higher)
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29. FINANCIAL RISK MANAGEMENT (continued)
29.7 FAIR VALUES AND RISK MANAGEMENT (continued)

Transfers

There were no transfers between levels 1, 2 or 3 of the fair value hierarchy for the years ended 28 February 2015 and 
28 February 2014.

Reconciliation of level 3 fair values

The movement in level 3 fair valued equity investments available for sale relates to the derecognition of the investment 
in Izingwe Aberdare Cables Investments (Pty) Limited in the year ended 28 February 2015. Refer to note 3 and 12.

Reconciliation of deferred purchase consideration

Balance at 28 February 2014 87
Raised during the year 34
Released during the year (14)
Unwinding of interest 3
Repaid during the year (43)

Balance at 28 February 2015 67

29.8 CAPITAL MANAGEMENT

The board’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and 
to sustain the future development of the business. The board of directors monitors both the demographic spread of 
shareholders and the return on capital, capital being defined as total shareholders’ equity, excluding non-controlling 
interests. The board of directors monitors and approves the level of dividends to shareholders.

The board seeks to maintain a balance between the higher returns that might be possible with higher levels of borrowings 
and the advantages and security afforded by a sound capital position.

The Group’s board has determined a target term debt level of 1,0 times EBITDA to be achieved over the next three years 
(at 28 February 2015 the net Debt to EBITDA equalled 2,56 times).

The group’s target is to achieve a return on capital employed of between 20% and 25%. The return for the year ended 
28 February 2015 was 10,9% (2014: 17,1%).

Altron’s share capital consists of 105,7 million A ordinary shares and 262,3 million N ordinary shares. Management does 
not make any distinction between the two types of equity in managing the capital of the company, though all new issues 
are made using N ordinary shares.

The group utilises a share scheme, as approved by the shareholders, as a long-term retention mechanism for senior 
executives and other key employees. The three components, which are disclosed fully in note 10 of the financial 
statements, each contain a performance element so that the interests of existing shareholders and management 
are aligned. Awards under this scheme are in accordance with a total remuneration strategy and are approved by the 
board’s remuneration committee.

The group does not have a defined share buy-back plan, but does from time to time purchase its shares in the market; 
the timing of these purchases depends on market prices and availability of capital. Shares acquired are either held as 
treasury shares or would be cancelled on repurchase. The group currently holds approximately 31 million treasury 
shares (see note 10) and there are restrictions on the rights of these shares under the JSE Listings Requirements.

The group has a general authority in place to acquire up to 5% of the company’s issued share capital in any one financial 
year, which expires at the next annual general meeting, but adheres to a 10% limit on its holding of treasury shares.
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29. FINANCIAL RISK MANAGEMENT (continued)
29.8 CAPITAL MANAGEMENT (continued)

Altron’s capital management is partially restricted by covenants given to lenders in respect of borrowing obligations.

The group’s net debt to attributable EBITDA ratio is limited to 3 times and the attributable EBITDA divided by net finance 
charges is limited to a minimum of 3 times. These covenants are measured twice a year at 31 August and 28 February.

In the event that these parameters were exceeded the lenders would be able to require immediate repayment.

There were no changes in the group’s approach to capital management during the year.

Refer to note 10 for a quantitative summary of authorised and issued capital.

30. RELATED-PARTY TRANSACTIONS

The group has a related-party relationship with its subsidiaries (see note 2), associates and joint ventures (see Annexure 
1) and with its directors (refer below) and key management personnel (refer below). All these transactions occur on an 
arms length basis.

R millions 2015 2014

30.1 ASSOCIATES AND JOINT VENTURES
Sale of goods and services to joint venture 1 –
Sale of goods and services to associates 102 132
Services received from associates 18 19
Interest earned from associate 3 4
Dividends received from joint venture – 10
Dividends received from associates 3 4
Management fees received from associates 9 17

30.2 DIRECTORS

Details relating to directors’ emoluments are disclosed in note 19.2.

At 28 February 2015 the directors of the company held direct and indirect interests, including family interests, 
in 59 350 755 of the company’s issued A ordinary shares (2014: 59 350 755) and 6 740 811 of the company’s issued 
N ordinary shares (2014: 6 722 991). Details of shares held per individual director are listed below. A total of 2 157 746 
share appreciation rights, performance share options and bonus share options are allocated to directors in terms of the 
company’s employee share scheme.

Direct beneficial Direct non-beneficial

2015 A ordinary shares† N ordinary shares‡ A ordinary shares† N ordinary shares‡

Name of director
Dr WP Venter 8 709 770 34 055 – –
RE Venter – 147 276 – –
RJ Abraham 19 801 46 943 – –
MC Berzack – 220 190 – –
MJ Leeming 2 500 – – –
AMR Smith – 38 911 – –

Total 8 732 071 487 375 – –

† A ordinary shares were previously designated as Altron ordinary shares.

‡ N ordinary shares were previously designated as Altron participating preference shares.
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30. RELATED-PARTY TRANSACTIONS (continued)
30.2 DIRECTORS (continued)

Indirect beneficial Indirect non-beneficial

2015 A ordinary shares† N ordinary shares‡ A ordinary shares† N ordinary shares‡

Name of director
Dr WP Venter 31 247 827 – 19 367 000* 6 197 129*
MC Berzack 1 357 – – –
MJ Leeming 2 500 21 307 – –
SN Susman – 35 000 – –

Total 31 251 684 56 307 19 367 000 6 197 129

* Non-executive chairman and director, Dr WP Venter, and his family and related trusts, are the controlling shareholders of the company.

† A ordinary shares were previously designated as Altron ordinary shares.

‡ N ordinary shares were previously designated as Altron participating preference shares.

Direct beneficial Direct non-beneficial
2014 A ordinary shares†  N ordinary shares‡  A ordinary shares† N ordinary shares‡

Name of director
Dr WP Venter 8 709 770 34 055 – –
RE Venter – 117 981 – –
RJ Abraham 19 801 28 807 – –
MC Berzack – 260 190 – –
MJ Leeming 2 500 – – –
AMR Smith – 28 522 – –

Total 8 732 071 469 555 – –

Indirect beneficial Indirect non-beneficial

2014 A ordinary shares†  N ordinary shares‡  A ordinary shares† N ordinary shares‡

Name of director
Dr WP Venter 31 247 827 – 19 367 000* 6 197 129*
MC Berzack 1 357 – – –
MJ Leeming 2 500 21 307 – –
SN Susman – 35 000 – –

Total 31 251 684 56 307 19 367 000 6 197 129

* Non-executive chairman and director, Dr WP Venter, and his family and related trusts, are the controlling shareholders of the company.
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R millions 2015 2014

30. RELATED-PARTY TRANSACTIONS (continued)
30.3 KEY MANAGEMENT PERSONNEL

Key management personnel are defined as directors of the company and its 
principal subsidiary companies, Altron TMT Proprietary Limited and Power 
Technologies Proprietary Limited.
The key management personnel compensations were as follows:
Short-term employee benefits, including salaries and bonuses 77 102
Post-employment benefits 10 8
Equity compensation benefits 14 13

101 123

30.4 SHAREHOLDERS

Public and non-public shareholders (as at 28 February 2015)

A ordinary shares
Number of 

shareholders %
Number 

of shares %

Non-public shareholders 7 0,37 62 597 224 59,24

Directors and associates of the company 6 0,32 59 350 755 56,17
Repurchased shares 1 0,05 3 246 469 3,07

Public shareholders 1 844 99,63 43 071 907 40,76

Total 1 851 100,00 105 669 131 100,00

N ordinary shares
Non-public shareholders 11 0,24 34 444 824 13,13

Directors and associates of the company 9 0,20 6 740 811 2,57
Repurchased shares 2 0,04 27 704 013 10,56

Public shareholders 4 565 99,76 227 866 843 86,87

Total 4 576 100,00 262 311 667 100,00

Material shareholders

Beneficial shareholders (excluding directors) holding 5% or more of the company’s listed A ordinary shares as at 
28 February 2015 were the following:

Number 
of shares %

Biltron 50 614 827 47,90
Government Employees Pension Fund 15 328 287 14,51

Total 65 943 114 62,41
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30. RELATED-PARTY TRANSACTIONS (continued)
30.4 SHAREHOLDERS (continued)

Beneficial shareholders (excluding directors) holding 5% or more of the company’s listed N ordinary shares as at 
28 February 2015 were the following:

Number 
of shares %

Government Employees Pension Fund 39 848 329 15,19
Coronation Fund Managers 36 842 260 14,05
Sanlam 34 044 317 12,98
Altron Finance Proprietary Limited 27 704 013 10,56
Old Mutual 22 571 746 8,6

Total 161 010 665 61,38

31. JUDGEMENTS MADE BY MANAGEMENT

In preparing financial statements in conformity with IFRS, estimates and assumptions that affect the reported amounts 
and related disclosures are as follows:

•	 Deferred tax assets

Deferred tax assets have been raised at year end on income tax losses and temporary differences in certain 
subsidiaries based on current profit forecasts for the business.

•	 Asset useful lives and residual values

The useful lives and residual values of property, plant, equipment and intangible assets are reviewed at each 
reporting date based on current utilisation, prospects and market conditions.

The useful life of the rights to distribute Xerox equipment in 25 African territories is considered to be indefinite 
as these rights will automatically be renewed at no further cost upon the renewal of the group’s South African 
distribution agreement.

•	 Business combination purchase price allocations

On completion of an acquisition management undertakes a full purchase price allocation exercise. Tangible assets 
and liabilities and contingent liabilities are fair valued.

The business is reviewed and types of intangible assets are identified. These are then valued according to established 
valuation techniques applicable to the type of intangible asset. Any excess of the purchase price over the value of the 
business as determined above is allocated to goodwill. Independent external consultants are utilised on the larger 
acquisitions.

•	 Impairment of assets

The carrying value of goodwill is tested at least annually. The discounted cash flow valuation model is used on the 
basis of value in use. Future expected cash flows are based on management forecasts, typically over a three year 
period, and thereafter a reasonable rate of growth is applied based on current market conditions.

Discount rates used are calculated using the principles of the capital asset pricing model based on current market 
conditions. The resulting weighted average cost of capital is compared to industry and regional averages to ensure 
reasonableness. Property, plant and equipment as well as intangible assets are considered for impairment when 
conditions indicate that impairment may be necessary. These conditions include economic conditions of the operating 
unit as well as the viability of the asset itself.

The discounted cash flow method is used, taking into account future expected cash flows, market conditions and the 
expected useful lives of the assets.
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31. JUDGEMENTS MADE BY MANAGEMENT (continued)

•	 Post-employment benefit obligations

Post-retirement defined benefits are provided for certain existing and former employees (see note 17).

The actuarial valuation method used to value the obligations is the projected unit method. The assumptions used 
include a discount rate, inflation rate, salary increase rate, expected rate of return on assets and a pension future 
growth rate allowance.

•	 Prepaid airtime voucher revenue recognition

The group accounts for revenue arising from the sale of prepaid airtime vouchers in their capacity as a principal, 
rather than an agent for the cellular networks.

This is as a result of the group’s exposure to credit risk on these transactions with respect to the daily settlement with 
financial institutions and the group’s exposure to inventory risk as it is ultimately responsible for settling valid claims 
from customers in instances where neither the financial institution nor the cellular networks take responsibility for 
unsuccessful customer recharge transactions.

•	 On-seller revenue recognition

The group sells top-up contracts to customers who in turn on-sell the airtime to their own customers. A portion 
of these top-up contracts are sold at discounted values in order to achieve additional rebates from the cellular 
networks and to meet contractual connection targets set by the cellular networks.

The total of the additional rebate earned, connection incentive and monthly access fees billed to on-seller customers 
over the life of the contract exceed the total costs of the individual underlying contracts and these on-seller 
transactions are managed on a collective rather than on an individual basis.

As no handset is supplied in these transactions, the connection incentive that is earned from the cellular network on 
each new on-seller contract is not linked to a separate transaction component for revenue recognition purposes and 
is therefore treated as deferred income and recognised over the life of the contracts.

•	 Technologies Acceptances Receivables Proprietary Limited (“TAR”)

The relevant activities identified by management with regards to the securitisation vehicle are the credit vetting of 
leases and the management of leases upon default.

Although Altron is exposed to variable returns from TAR due to the loan funding provided and the preference share 
investment held in TAR, it does not have the power over the above relevant activities that have an effect on TAR’s 
returns based on management’s consideration of a weighting of the various factors and indicators surrounding the 
securitisation vehicle. The group therefore does not consolidate the results of TAR.

•	 Valuation of financial instruments

In note 29.7 a detailed analysis is given of the fair value methodologies applied.
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 32. STANDARDS AND INTERPRETATIONS IN ISSUE BUT NOT YET EFFECTIVE

A number of new standards, amendments to standards and interpretations are not yet effective for the year ended 
28 February 2015.

These include the following new standards and interpretations that are applicable to the business of the group, and have 
not been applied in preparing these consolidated financial statements.

IFRS 9 Financial Instruments

The revised statement is effective for the group for the year ending 28 February 2019 with restatement of comparatives 
required.

This standard includes changes in the measurement bases of the Group’s financial assets to amortised cost, fair value 
through other comprehensive income or fair value through profit or loss. Even though these measurement categories 
are similar to IAS 39, the criteria for classification into these categories are significantly different. In addition, the IFRS 
9 impairment model has been changed from an “incurred loss” model from IAS 39 to an “expected credit loss” model. 
The group is currently reviewing the effects of the standard and will ascertain the impact of adopting the new standard 
over the next two years.

Sale or Contribution of Assets between an Investor and its Associate or Joint Venture (Amendments to IFRS 10 
and IAS 28).

The amendments require the full gain to be recognised when assets transferred between an investor and its associate 
or joint venture meet the definition of a ”business” under IFRS 3 Business Combinations.

Where the assets transferred do not meet the definition of a business, a partial gain to the extent of unrelated investors’ 
interests in the associate or joint venture is recognised. The definition of a business is key to determining the extent of 
the gain to be recognised.

The amendments are effective for the group for the year ending 28 February 2017.

Accounting for Acquisitions of Interests in Joint Operations (Amendments to IFRS 11)

The amendments require business combination accounting to be applied to acquisitions of interests in a joint operation 
that constitutes a business. Business combination accounting also applies to the acquisition of additional interests 
in a joint operation while the joint operator retains joint control. The additional interest acquired will be measured 
at fair value. The previously held interest in the joint operation will not be remeasured. As a consequence of these 
amendments, the Group will amend its accounting policy with effect from 1 March 2016 for acquisitions of interests in 
a joint operation.

The amendments are effective for the group for the year ending 28 February 2017.

IFRS 15 Revenue from Contracts with Customers

This standard deals with the principles that an entity will apply to determine the measurement of revenue and timing 
of when it is recognised. The underlying principle is that an entity will recognise revenue to depict the transfer of goods 
or services to customers at an amount that the entity expects to be entitled to in exchange for those goods or services 
at a point in time or over time.

The statement is effective for the group for the year ending 28 February 2018. The group is currently reviewing the 
effects of the standard and will ascertain the impact of adopting the new standard over the next two years.

Disclosure Initiative (Amendments to IAS 1)

The amendments provide additional guidance on the application of materiality and aggregation when preparing financial 
statements.

The amendments are effective for the group for the year ending 28 February 2017.
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32. STANDARDS AND INTERPRETATIONS IN ISSUE BUT NOT YET EFFECTIVE (continued)
Clarification of Acceptable Methods of Depreciation and Amortisation (Amendments to IAS 16 and IAS 38)

The amendments to IAS 16 Property, Plant and Equipment explicitly state that revenue-based methods of depreciation 
cannot be used for property, plant and equipment.

The amendments to IAS 38 Intangible Assets introduce a rebuttable presumption that the use of revenue-based 
amortisation methods for intangible assets is inappropriate.

The presumption can be overcome only when revenue and the consumption of the economic benefits of the intangible 
asset are”highly correlated”, or when the intangible asset is expressed as a measure of revenue.

The amendment is effective for the group for the year ending 28 February 2017. This amendment is not expected to have 
a significant impact on the Group.

Annual Improvements to IFRSs: 2010 – 2012, 2011 – 2013 and 2012 – 2014 cycles

The new cycles of improvement form part of the IASB’s annual improvements process to make non-urgent but necessary 
amendments to IFRS. Amendments have been made to a total of nine standards.

The amendments are effective for the group for the year ending 29 February 2016 and for the year ending 28 February 
2017 for the 2012 – 2014 cycle and most amendments will apply prospectively.

Management has not yet assessed the impact of the improvements in detail but does not expect a significant impact on 
the group’s results following the implementation of the applicable improvements.

Non-applicable standards, amendments and interpretations

The other remaining standards, amendments and interpretations issued but not yet effective have been assessed for 
applicability to the group and management has concluded that they are not applicable to the business of the group and 
will therefore have no impact on future financial statements.

GROUP

R millions 2015 2014

33. CASH GENERATED BY OPERATIONS
Operating profit before capital items 827 1 342
Adjustments for:
Depreciation and amortisation 556 446
Expensing of contract fulfilment costs during the year 632 360
Terminations of contract fulfilment costs 11 26
Release of deferred revenue (305) (94)
Movement in provisions (15) (30)
Unrealised foreign exchange gains (9) (58)
Other non-cash movements 6 27

Cash generated before movements in working capital 1 703 2 019
Decrease/(increase) in inventories 195 (551)
Decrease/(increase) in trade and other receivables 482 (1 190)
(Decrease)/increase in trade and other payables (347) 1 228

2 033 1 506
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GROUP

R millions 2015 2014

34. DIVIDENDS RECEIVED FROM ASSOCIATES AND OTHER 
INVESTMENTS
Dividends receivable at the beginning of the year 1 1
Dividends declared during the year 19 34
Dividends receivable at the end of the year (1) (1)

19 34

35. TAXATION PAID
Amounts unpaid at the beginning of the year (73) (26)
Amounts recognised in profit or loss (305) (320)
Taxation payable classified as held for sale – 3
Amounts unpaid at the end of the year 125 73

(253) (270)

36. ACQUISITION OF SUBSIDIARIES AND BUSINESS  
NET OF CASH ACQUIRED
Property, plant and equipment (4) –
Intangibles – fair value adjustment (21) –
Inventories (2) (2)
Trade and other receivables (3) (3)
Trade and other payables 3 –
Deferred tax 6 –
Net loans (1) –
Net cash (1) –
Goodwill arising on acquisition (1) (44)

Purchase consideration (24) (49)
Less: Deferred purchase considerations 9 35

Cash paid (15) (14)
Less: Net cash acquired 1 –
Less: Deferred purchase consideration paid relating to prior year acquisitions (43) (4)

(57) (18)

Refer to note 41 for details of acquisitions.
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R millions 2015 2014

37. PROCEEDS ON DISPOSAL OF SUBSIDIARY AND BUSINESSES 
NET OF CASH DISPOSED OF
Property, plant and equipment 72 –
Goodwill and intangible assets 62 –
Inventories 14 –
Trade and other receivables 78 25
Trade and other payables (90) (8)
Taxation (2) –
Net cash 50 5
Non-controlling interest – (11)

184 11

Realisation of foreign currency translation reserve on disposal 3 –
Profit on disposal of subsidiary and businesses 61 3

Proceeds on disposal 248 14
Less: Net cash disposed (50) (5)

198 9

Disposal of investment
Carrying amount of investment disposed – 592
Less: FEC realised on disposal – (4)

Proceeds on disposal – 588
Less: Additional purchase price payment – (150)
Less: Working capital true up – (17)
Less: Proceeds receivable (refer note 8) – (484)

Net cash outflow on disposal of investment in  
Liquid Telecommunications Holdings Limited – (63)

38. PROCEEDS ON DISPOSAL OF PROPERTY, PLANT AND EQUIPMENT 
AND INTANGIBLE ASSETS
Carrying amount 23 23
Surplus on disposal – 3

Proceeds on disposal 23 26

39. OTHER INVESTING ACTIVITIES
Increase in loans to associates and other investments (32) (5)
Investment in contract fulfilment costs (486) (478)
Cash received from cell captive 16 39
Cash flows utilised in investing activities of discontinued operations – (63)

(502) (507)
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GROUP

R millions 2015 2014

40. ASSETS AND LIABILITIES CLASSIFIED AS HELD-FOR-SALE AND 
DISCONTINUED OPERATIONS
DISCONTINUED OPERATIONS
During the financial year, the decision was taken to dispose of the Altech Autopage 
operation and, as a result, this operation has been classified as a discontinued 
operation.

Management has committed to a plan to sell this operation in the 2016 financial 
year, following a strategic decision to focus the group in certain areas where the 
board believes the group has the resources, competence and skills to leverage a 
competitive advantage.

The Altech Autopage operation was not previously classified as held-for-sale or as a 
discontinued operation. The comparative consolidated statement of comprehensive 
income has been restated to show the discontinued operation separately from 
continuing operations.

Cash flows used in discontinued operation:
Net cash generated from operating activities 341 168
Net cash utilised in investing activities (385) (381)
Net cash (utilised in)/generated from financing activities (3) 129

Net cash flow for the year (47) (84)

ASSETS AND LIABILITIES CLASSIFIED AS HELD-FOR-SALE
Effect of disposal on the balance sheet of the group
During the financial year, the decision was taken to dispose of the Altech Autopage 
operation and, as a result, this operation has been classified as held-for-sale in the 
current year.

The comparative held-for-sale information related to the operations of Bytes 
Document Solutions UK and the retail ATM base which were disposed of in 
the current year.

These operations did not constitute discontinued operations.
Assets classified as held-for-sale Note
Property, plant and equipment 1 – 46
Intangible assets 2 69 1
Goodwill 2 – 46
Non-current receivables and other assets 5 982 –
Inventories 7 – 11
Trade and other receivables 8 98 58
Cash and cash equivalents 9 – 52

1 149 214

Liabilities classified as held-for-sale
Trade and other payables 16 608 81
Taxation payable – 3

608 84
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41. ACQUISITION OF SUBSIDIARIES AND BUSINESS
Acquisition of Webroy Proprietary Limited

Effective 1 March 2014, the Powertech Group acquired the business of Webroy Proprietary Limited (“Webroy”) for a total 
estimated consideration of R3 million all of which was deferred and payable on the achievement of certain earn-out 
targets over three years. Webroy is a manufacturer of various products supplied into the automotive industry.

Fleetpro and Celtrac

Effective 1 September 2014, Altech Netstar acquired the entire issued share capital of Fleetpro Proprietary Limited for a 
purchase price of R15 million and the assets of Celtrac Proprietary Limited for a purchase price of R6 million.

Fleetpro has several sophisticated platforms that will assist Netstar to expand its services to its fleet management 
customers.

The acquisition of Celtrac’s customer base is seen as an efficient mechanism to grow market share. The acquired 
businesses contributed revenue of R29 million and a net loss after tax of R2 million to the group. If the acquisitions had 
occurred on 1 March 2014, group revenue would have increased by R2 million.

These amounts have been calculated using the group’s accounting policies.

R millions
Recognised

values
Fair value

adjustments
Carrying

amount

The acquired balances at the effective date were as follows:
Property, plant and equipment 4 – 4
Intangible assets on acquisition – 21 21
Inventories 2 – 2
Trade and other receivables 3 – 3
Trade and other payables (3) – (3)
Net loans 1 – 1
Deferred tax – (6) (6)
Cash and cash equivalents 1 – 1

Total net assets on acquisition 8 15 23

Goodwill on acquisition 1

Total purchase consideration 24
Less: Cash and cash equivalents in subsidiary acquired (1)
Less: Amounts due to vendors (9)

Net cash outflow on acquisitions 14
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42. DISPOSAL OF SUBSIDIARY AND BUSINESSES
Disposal of 100% interest in Lasercom a division of Bytes SA

LaserCom was sold effective 1 December 2014 for R59 million being the book value of all LaserCom tangible net assets 
and goodwill as at the effective date. Accordingly, no accounting profit or loss was recognised on the transaction.

The operation did not constitute a discontinued operation.

Net assets of operation disposed:

R millions

Non-current assets 43
Current assets 29
Current liabilities (13)

Disposal value 59
Profit on disposal of business –

Proceeds on disposal 59

Disposal of 100% interest in BDS UK

Effective 1 May 2014, Bytes UK disposed of 100% of its equity interest in the Bytes Document Solutions operation in 
the UK.

Net assets of operation disposed:
R millions

Non-current assets 48
Current assets 113
Current liabilities (78)

Disposal value 83
Release of foreign currency translation surplus on disposal 3
Profit on disposal of subsidiary 5

Proceeds on disposal 91

Disposal of Retail ATM operation

With effect from 1 August 2014, Bytes Managed Solutions disposed of a substantial portion of it’s retail ATM base for 
a purchase consideration of R98 million and a profit of R56 million.

The operation did not constitute a discontinued operation.
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ANNEXURE 1

INTERESTS IN OTHER ENTITIES

For the latest company structure please go to www.altron.com

SUBSIDIARIES INCLUDING CONSOLIDATED STRUCTURED ENTITIES

Subsidiaries

Buy-back of non-controlling interests in Bytes Technology Group South Africa Proprietary Limited (Bytes SA)

On 9 May 2014 the group entered into an agreement to acquire the 27% of Bytes SA that it did not already own from the 
Kagiso Tiso Holdings group of companies for R669 million. The shares were repurchased effective 30 June 2014. R211 million 
of the purchase price was settled via the issue of Altron N ordinary shares by way of a vendor placement, with the balance 
being settled from cash resources.

Buy-back of non-controlling interest in Nupay Proprietary Limited

Effective 1 May 2014 Altech acquired the remaining 50% less one share equity interest in Altech NuPay Proprietary Limited, 
which Altech did not already own for a purchase price of R80 million. The purchase price was settled via the issue of Altron 
N ordinary shares by way of a vendor placement.

The Nupay non-controlling interest balance was included in the “Other non-material NCI” total in the prior year.

Non-controlling interests (NCI)
The following subsidiaries have material NCI.

Principal place of business/ Ownership interests held by NCI

Name country of Incorporation 2015 2014

Altech Netstar Proprietary Limited South Africa 25% + 1 share 25% + 1 share
Altech UEC South Africa Proprietary Limited South Africa 25% + 1 share 25% + 1 share
Arrow Altech Proprietary Limited South Africa 50% 50%
Bytes Technology Group South Africa Proprietary Limited South Africa – 27%
Aberdare Cables Proprietary Limited South Africa 25%* –
Powertech Transformers Proprietary Limited South Africa 20% 20%
Powertech System Integrators Proprietary Limited South Africa 25% + 1 share 25% + 1 share

*  Effective ownership percentage after taking into account cross shareholding

Refer to note 12 for further information with regards to the recognition of the Aberdare Cables Proprietary Limited  
non-controlling interest.
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ANNEXURE 1 (CONTINUED)

SUBSIDIARIES INCLUDING CONSOLIDATED STRUCTURED ENTITIES (continued)

The following table summarises the information relating to each of the Group’s subsidiaries that have material non-controlling 
interests (NCI), before any intra-group eliminations.

The information presented includes results from continuing and discontinued operations.

2015

R millions
Altech UEC

South Africa
Altech

Netstar
Arrow
Altech

Bytes
Technology

 SA
Powertech

Transformers
Aberdare

Cables

Powertech
System

 Integrators
Other non-

material NCI Total NCI

Revenue 1 529 1 113 372 915 1 330 3 537 820
Profit/(loss) (28) 64 14 40 (95) 25 (290)

Profit/(loss) attributable to non-
controlling interests (7) 16 7 11 (19) 6 (73) 8 (51)

Other comprehensive income – – – – – – –
Total comprehensive income (28) 64 14 40 (95) 25 (290)

Total comprehensive income 
attributable to non-controlling 
interests (7) 16 7 11 (19) 6 (73) 8 (51)

Current assets 517 196 167 – 860 1 493 407
Non-current assets 141 432 20 – 473 603 169
Common control reserve 354 – – – – – –
Current liabilities (365) (224) (62) – (792) (846) (388)
Non-current liabilities (509) (1 509) (4) – (77) (89) (421)
Non-controlling interest – (2) – – – – –

Net assets at 28 February 2015 138 (1 107) 121 – 464 1 161 (233)

Net assets attributable to 
non-controlling interests at 
28 February 2014 42 (287) 56 340 122 – (38) 23 258
Introduction of non-controlling 
interest – – – – – 284 – – 284
Buy-back of non-controlling 
interests – – – (351) – – – (5) (356)
Total comprehensive income 
attributable to non-controlling 
interests (7) 16 7 11 (19) 6 (73) 8 (51)
Dividends paid to non-controlling 
interests during the year – – (3) – (8) – – (2) (13)
Share of other reserve movements – – 1 – – – – – 1

Net assets attributable to 
non-controlling interests at 
28 February 2015 35 (271) 61 – 95 290 (111) 24 123
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2014

Altech UEC
South Africa

Altech
Netstar

Arrow
Altech

Bytes
Technology 

SA
Powertech

Transformers

Powertech
System 

Integrators

Other non-
material 

NCI Total NCI

Revenue 2 377 1 068 375 6 057 1 609 845
Profit/(loss) 104 98 20 273 77 (47)

Profit attributable to non-controlling interests 26 25 10 74 15 (12) 22 160

Other comprehensive income – – – (3) – –
Total comprehensive income 104 98 20 270 77 (47)

Total comprehensive income attributable to 
non-controlling interests 26 25 10 73 15 (12) 27 164

Current assets 814 212 185 2 716 1 004 389

Non-current assets 165 351 20 913 409 382

Current liabilities (621) (235) (62) (2 102) (742) (329)

Common control reserve 354 – – – – –

Equity loan – – – (71) – –

Non-current liabilities (545) (1 499) (16) (198) (61) (387)
Non-controlling interest – (2) – – – –

Net assets 167 (1 173) 127 1 258 610 55

Net assets attributable to non-controlling 
interests at 28 February 2013 16 (307) 49 295 112 (26) 350 489

Total comprehensive income attributable to 
non-controlling interests 26 25 10 74 15 (12) 22 160

Dividends paid to non-controlling interests 
during the year – (5) (3) (29) (5) – – (42)

Share of other reserve movements – – – – – – 3 3

Fair value adjustment on available-for-sale 
investments – – – – – – 1 1

Remeasurement of net defined benefit asset/
obligation – – – – – – 13 13

Buy-back of non-controlling interest – – – – – – (355) (355)
Disposal of subsidiaries – – – – – – (11) (11)

Net assets attributable to non-controlling 
interests at 28 February 2014 42 (287) 56 340 122 (38) 23 258

Associate companies

The Group has no associates that are material to the Group.

The table below summarises the associate entities in which the group holds an interest.

Investment Nature of business

Battery Technologies Proprietary Limited A leading supplier to a number of major utilities and financial institutions in the 
highly-specialised field of stationary and solar battery power.

Bytes Healthcare Solutions international 
operations

Provides healthcare IT and eCommerce solutions in Saudi Arabia and Namibia.

Aeromaritime International Management 
Services Proprietary Limited

Provides services of clearing for both imports and exports, international 
forwarding on both seafreight and airfreight, local and national freight 
distribution and cross-border road freight to neighbouring countries in Africa.

Alcon Marepha Proprietary Limited Manufacturer of medium voltage power cable and aluminium conductors.
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ANNEXURE 1 (CONTINUED)

Associate companies (continued)

The following is summarised financial information for the Group’s interest in associates:

Altron controlled 
interest

Increase/(decrease) 
in investment

Attributable share 
of profit/(loss) Dividends received

Increase/(decrease) 
in loans Total investment

2015 2014 2015 2014 2015 2014 2015 2014 2015 2014 2015 2014
% % R millions R millions R millions R millions R millions R millions R millions R millions R millions R millions

Unlisted

Bytes Healthcare Solutions 
international operations 49,9 49,9 – – 1 1 (1) (1) – – 1 1

Battech Proprietary Limited 49,9 49,9 – – 5 (9) – – – – 60 55

Alcon Marepha Proprietary 
Limited 49,9 49,9 – – 6 4 (2) (3) – (1) 19 15

Aeromaritime International 
Management Services 
Proprietary Limited 20 20 – – – – – – – – 2 2

– – 12 (4) (3) (4) – (1) 82 73

Interests in other entities

Joint Venture

CBi Electric Aberdare ATC Telecom Cables (ATC) is the only joint arrangement in which the group participates, through its 
subsidiary Aberdare.

ATC is a telecom cable manufacturing joint venture with CBi Electric. Both Aberdare and CBi have a 50% board representation 
with no casting vote. Unanimous consent is required for decisions over relevant activities as no single party has an outright 
majority.

The arrangement does not give rise to either party having rights to substantially all economic benefits relating to the 
arrangement as the majority of ATC’s output is sold to independent third parties. Furthermore, neither Abedare nor CBi has 
undertaken or is obliged to provide any loans, share capital or to give any guarantee or indemnity in respect of any liabilities 
or obligations of ATC (the initial working capital loan has been settled).

Accordingly, the Group has classified its interest in ATC as a joint venture.

The following table summarises the financial information of ATC as included in its own financial statements, adjusted for fair 
value adjustments at acquisition and any differences in accounting policies. 

The table also reconciles the summarised financial information to the carrying amount of the group’s interest in ATC, which 
is accounted for using the equity method.

Refer to note 3.
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R millions 2015 2014

Revenue 572 716

Profit* (47) 20
Other comprehensive income 1 –

Total comprehensive income (46) 20

* Includes:
Depreciation and amortisation of R11 million (2014: R15 million)
Net interest received of R1 million (2014: Rnil)
Income tax expense of R3 million (2014: R9 million)
Capital Items (Goodwill impairment R52 million (2014: Rnil))

Current assets** 307 322
Non-current assets 136 193
Current liabilities (74) (101)
Non-current liabilities (24) (24)

**  Includes:

Cash and cash equivalents of R73 million (2014: R74 million)

Net assets 345 390

Group’s interest in net assets of investee at beginning of year 195 195
Total comprehensive income attributable to the group (23) 10
Dividends received during the year – (10)

Group’s interest in net assets of investee at end of year 172 195
On acquisition group adjustments (25) (25)

Carrying amount of interest in investee at end of year 147 170

Involvement with unconsolidated structured entities

Preference share in Technologies Acceptances Receivables Proprietary Limited (TAR)

TAR is a securitisation vehicle based in South Africa used to house leases predominately related to equipment sold by 
the group.

The group owns one variable rate cumulative redeemable preference share in TAR. At the reporting date, a fair value 
assessment was undertaken which, using recognised valuation principles and techniques, indicated that the preference 
share was fairly valued at R21 million (2014: R21 million). The discounted cash flow method was used to present value the 
forecast income from the preference share investment over a ten year (2014: seven year) period using an effective discount 
rate of 16,8% (2014: 17,3%) and perpetuity growth rate of 3,5% (2014: 3,5%). The directors’ valuation is equal to the fair value.

The group has concluded that it does not control, and therefore should not consolidate, the TAR securitisation vehicle. TAR 
was formed to pool leases of the group’s products so that they can be repackaged into interest bearing loans from the group 
and a senior funder and a preference share investment held by the company. In substance, TAR’s purpose is to facilitate the 
financing of lease equipment by the group and a senior funder and to house the lease transactions. When considering Altron’s 
lack of practical ability to direct the relevant activities of TAR as well as agency versus principal considerations, Altron does 
not have power over the relevant activities and hence does not control TAR.

The TAR loans are repayable when cash is available in accordance with a prescribed priority of payments.

Joint Venture (continued)
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ANNEXURE 1 (CONTINUED)

Exposure to credit risk

The maximum exposure to credit risk for the group in relation to the repayment of loans receivable at the balance sheet 
date which amount to R162 million (2014: R148 million).

TAR is exposed to the risk of customers defaulting on their lease rental payments.

All customers are credit vetted, credit is only extended to customers in accordance with the stipulations of the 
securitisation vehicle, and is effectively secured by the underlying assets. Bad debt experience is in line with expectations 
given the nature of the book.

Exposure to interest rate risk

The TAR participation loan notes earn a minimum interest rate of JIBAR plus 1,65% (2014 – JIBAR plus 1,65%) and a 
maximum interest rate of prime plus 6%. Any return in excess of the prime plus 6% cap is declared as a dividend against 
the group’s preference share investment in TAR.

The following table summarises the financial information of TAR as included in its own financial statements.

R millions 2015 2014

Abridged balance sheet
Non-current assets 683 613
Current assets (excluding cash) 38 33
Cash and cash equivalents 54 70

Total assets 775 716

Current liabilities (16) (24)
Non-current liabilities (753) (684)

Total liabilities (769) (708)

Equity 6 8

Abridged statement of comprehensive income
Revenue 89 79
Expenditure (74) (53)

Profit before tax 15 26
Taxation (4) (7)

Profit for the year 11 19

Other comprehensive income – –

Total comprehensive income for the period 11 19
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SEGMENT ANALYSIS

The following summary describes the operations and related products and services in each of the Group’s reportable segments:

Altech Autopage Group Sales, distribution and services provision for cellular network operations.
Altech Multimedia Group Design and manufacture of satellite and terrestrial digital set-top box decoders.
Altech Netstar Group Stolen Vehicle Recovery and Fleet Management business.
Systems Integration Group Networking, hardware, software, storage, services, software integration, SAP and 

management consulting, Microsoft certified solutions provider and a provider of Data 
Warehousing, CRM services and support.

Other Altech Segments Includes the design, installation and project management of Motorola radio systems, the 
provision of home gateway products through the Altech Node as well as the distribution 
of a range of professional electronic components and products.

Bytes Technology Group UK 
Software

Microsoft certified solutions provider in the United Kingdom, as well as a reseller of 
various software related products and services.

Bytes Document Solutions Group Distributor of Xerox products and services.
Bytes Managed Solutions Exclusive South African distributor of NCR products for ATM’s. Managed services and 

repairs for PC workspace products.
Bytes Secure Transaction 
Solutions

Healthcare IT and eCommerce solutions, managed payment solutions and electronic 
transactions.

Bytes Universal Systems Designs, develops and implements specialised solutions, including software solutions as 
well as telecommunications middleware.

Other Bytes Segments Classroom and e-learning systems for IT professional training. IT and business process 
outsourcing services.

Powertech Cables Group Manufacturing of medium and low-voltage power cables, metallic cables and 
accessories operating in South Africa, its neighbouring countries and the Iberian 
peninsula.

Powertech Transformers Group Manufacturing of power and distribution transformers.
Powertech Battery Group Manufacturing and distribution of automotive batteries and DC power systems.
Powertech System integrators Diversified engineering solutions business.
Other Powertech Segments Includes electrical accessories, standby power and rectifier systems and solar systems.

During the year the Altron TMT Group implemented a business rationalisation programme and divisionalised a number of 
subsidiaries in order to align business offerings.

The Altech Group now represents the telecommunications and multimedia divisions of Altron TMT and consists mainly of the 
previous Altech businesses plus Bytes Systems Integration. The IT assets (Altech Isis, Altech NuPay and parts of Altech Card 
Solutions) formerly within Altech have been moved to Bytes.

The Bytes Group now represents the technology division of Altron TMT and consists mainly of the previous Bytes businesses 
(other than Bytes Systems Integration) and the IT assets that were previously within Altech.

Bytes Universal Systems now includes Altech Isis and comprises all of the software development businesses.

Bytes Secure Transaction Solutions includes Bytes Healthcare Solutions, Altech NuPay and most of Altech Card Solutions.

The business management oversight responsibilities were transferred on 1 March 2014.

Crabtree was moved from the Powertech Cables Group during the period under review and now reports under Other 
Powertech Segments.

Revenue, EBITDA, operating profit and depreciation for the prior periods have been restated to reflect the changes mentioned 
above.

ANNEXURE 2
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Revenue EBITDA Operating profit Depreciation

Feb 2015 Feb 2014
% Growth 

Cur/Pyr Feb 2015 EM% Feb 2014 EM%
% Growth 

Cur/Pyr Feb 2015 OM% Feb 2014 OM%
% Growth 

Cur/Pyr Feb 2015 Feb 2014
% Growth 

Cur/Pyr 

Altech Autopage Group* 5 650 5 541 2 137 2,4 264 4,8 (48) 86 1,5 239 4,3 (64) (46) (24) (92)

Altech Multimedia Group 1 821 2 674 (32) 61 3,3 169 6,3 (64) (80) (4,4) 84 3,1 (195) (42) (22) (91)

Altech Netstar Group 1 121 1 079 4 310 27,7 317 29,4 (2) 275 24,5 294 27,2 (6) (24) (19) (26)

Systems Integration Group 1 680 1 644 2 134 8,0 110 6,7 22 119 7,1 93 5,7 28 (11) (16) 31

Other Altech Segments 883 648 36 (70) (7,9) (45) (6,9) (56) (116) (13,1) (67) (10,3) (73) (21) (13) (62)

Altech Group 11 155 11 586 (4) 572 5,1 815 7,0 (30) 284 2,5 643 5,5 (56) (144) (94) (53)

Bytes Technology Group UK 
Software 2 644 2 066 28 106 4,0 76 3,7 39 100 3,8 73 3,5 37 (6) (2) (200)

Bytes Document Solutions Group 2 212 2 169 2 115 5,2 113 5,2 2 97 4,4 88 4,1 10 (16) (23) 30

Bytes Managed Solutions 1 520 1 630 (7) 136 8,9 175 10,7 (22) 128 8,4 154 9,4 (17) (8) (21) 62

Bytes Secure Transaction 
Solutions 695 747 (7) 157 22,6 141 18,9 11 140 20,1 125 16,7 12 (15) (4) (275)

Bytes Universal Systems 856 641 34 107 12,5 99 15,4 8 100 11,7 91 14,2 10 (2) (1) (100)

Other Bytes Segments 399 692 (42) (7) (1,8) (4) (0,6) (75) (33) 8,3 (32) (4,6) (3) (17) (25) 32

Bytes Group 8 326 7 945 5 614 7,4 600 7,6 2 532 6,4 499 6,3 7 (64) (76) 16

Inter-segment revenue (125) (75)

Altron TMT Group 19 356 19 456 (1) 1 186 6,1 1 415 7,3 (16) 816 4,2 1142 5,9 (29) (208) (170) (22)

Powertech Cables Group 5 117 5 232 (2) 202 3,9 116 2,2 74 123 2,4 37 0,7 (232) (79) (79)

Powertech Transformers Group 1 330 1 609 (17) (66) (5,0) 160 9,9 (141) (116) (8,7) 119 7,4 (197) (39) (34) (15)

Powertech Battery Group 899 775 16 76 8,5 82 10,6 (7) 56 6,2 64 8,3 (13) (21) (18) (17)

Powertech System integrators 820 845 (3) 3 0,4 18 2,1 (83) (7) (0,9) 5 0,6 (240) (6) (6)

Other Powertech Segments 122 (82) 249 5 4,1 10 (12,2) (50) (16) (13,1) (10) 12,2 (60) (19) (17) (12)

Powertech Group 8 288 8 379 (1) 220 2,7 386 4,6 (43) 40 0,5 215 2,6 (81) (164) (154) (6)

Corporate and financial services 4 6 (33) (23) (13) (77) (29) (15) (93) (5) (2) (150)

Inter-segment revenue (25) (69)

Altron Group 27 623 27 772 (1) 1 383 5,0 1 788 6,4 (23) 827 3,0 1 342 4,8 (38) (377) (326) (16)

* The majority of this segment formed the discontinued operations

ANNEXURE 2 (CONTINUED)
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Revenue EBITDA Operating profit Depreciation

Feb 2015 Feb 2014
% Growth 

Cur/Pyr Feb 2015 EM% Feb 2014 EM%
% Growth 

Cur/Pyr Feb 2015 OM% Feb 2014 OM%
% Growth 

Cur/Pyr Feb 2015 Feb 2014
% Growth 

Cur/Pyr 

Altech Autopage Group* 5 650 5 541 2 137 2,4 264 4,8 (48) 86 1,5 239 4,3 (64) (46) (24) (92)

Altech Multimedia Group 1 821 2 674 (32) 61 3,3 169 6,3 (64) (80) (4,4) 84 3,1 (195) (42) (22) (91)

Altech Netstar Group 1 121 1 079 4 310 27,7 317 29,4 (2) 275 24,5 294 27,2 (6) (24) (19) (26)

Systems Integration Group 1 680 1 644 2 134 8,0 110 6,7 22 119 7,1 93 5,7 28 (11) (16) 31

Other Altech Segments 883 648 36 (70) (7,9) (45) (6,9) (56) (116) (13,1) (67) (10,3) (73) (21) (13) (62)

Altech Group 11 155 11 586 (4) 572 5,1 815 7,0 (30) 284 2,5 643 5,5 (56) (144) (94) (53)

Bytes Technology Group UK 
Software 2 644 2 066 28 106 4,0 76 3,7 39 100 3,8 73 3,5 37 (6) (2) (200)

Bytes Document Solutions Group 2 212 2 169 2 115 5,2 113 5,2 2 97 4,4 88 4,1 10 (16) (23) 30

Bytes Managed Solutions 1 520 1 630 (7) 136 8,9 175 10,7 (22) 128 8,4 154 9,4 (17) (8) (21) 62

Bytes Secure Transaction 
Solutions 695 747 (7) 157 22,6 141 18,9 11 140 20,1 125 16,7 12 (15) (4) (275)

Bytes Universal Systems 856 641 34 107 12,5 99 15,4 8 100 11,7 91 14,2 10 (2) (1) (100)

Other Bytes Segments 399 692 (42) (7) (1,8) (4) (0,6) (75) (33) 8,3 (32) (4,6) (3) (17) (25) 32

Bytes Group 8 326 7 945 5 614 7,4 600 7,6 2 532 6,4 499 6,3 7 (64) (76) 16

Inter-segment revenue (125) (75)

Altron TMT Group 19 356 19 456 (1) 1 186 6,1 1 415 7,3 (16) 816 4,2 1142 5,9 (29) (208) (170) (22)

Powertech Cables Group 5 117 5 232 (2) 202 3,9 116 2,2 74 123 2,4 37 0,7 (232) (79) (79)

Powertech Transformers Group 1 330 1 609 (17) (66) (5,0) 160 9,9 (141) (116) (8,7) 119 7,4 (197) (39) (34) (15)

Powertech Battery Group 899 775 16 76 8,5 82 10,6 (7) 56 6,2 64 8,3 (13) (21) (18) (17)

Powertech System integrators 820 845 (3) 3 0,4 18 2,1 (83) (7) (0,9) 5 0,6 (240) (6) (6)

Other Powertech Segments 122 (82) 249 5 4,1 10 (12,2) (50) (16) (13,1) (10) 12,2 (60) (19) (17) (12)

Powertech Group 8 288 8 379 (1) 220 2,7 386 4,6 (43) 40 0,5 215 2,6 (81) (164) (154) (6)

Corporate and financial services 4 6 (33) (23) (13) (77) (29) (15) (93) (5) (2) (150)

Inter-segment revenue (25) (69)

Altron Group 27 623 27 772 (1) 1 383 5,0 1 788 6,4 (23) 827 3,0 1 342 4,8 (38) (377) (326) (16)

* The majority of this segment formed the discontinued operations
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Revenues/EBITDA/operating profit from segments below the quantitative thresholds are attributable to smaller operating 
segments of the Altron group.

None of those segments have met any of the quantitative thresholds for determining reportable segments for the reportable 
periods.

Quantitative thresholds have been calculated based on totals for the Altron group and not per sub-group.

Inter-segment revenue represent transactions between reportable segments. The price is set on an arm’s length basis which 
is eliminated on consolidation.

Segment EBITDA can be reconciled to group operating profit before capital items as follows:

R million Feb 2015 Feb 2014

Segment EBITDA 1 383 1 788
Reconciling items:
Depreciation (377) (326)
Amortisation (179) (120)

Group operating profit before capital items 827 1 342

Geographic information
Revenue from external customers
South Africa 21 296 21 193
Rest of Africa 1 914 2 680
Europe 4 197 3 748
North America 20 17
South America 19 11
Australasia 41 112
Middle East 130 4
Asia 6 7

27 623 27 772

The revenue information above is based on the location of the customer.

ANNEXURE 2 (CONTINUED)
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BALANCE SHEET
at 28 February 2015

COMPANY

R’000 Notes 2015 2014

ASSETS
Non-current assets 2 976 718 2 947 434

Investment in subsidiaries 2 2 736 800 2 697 864
Defined benefit asset 9 190 000 180 000
Group share scheme recharge receivable 5 49 918 69 570

Current assets 796 658 499 199

Trade and other receivables 253 201
Amounts receivable from subsidiaries 2 796 078 498 758
Cash and cash equivalents 327 240

Total assets 3 773 376 3 446 633

EQUITY AND LIABILITIES
Shareholders’ equity 3 770 362 3 443 732
Current liabilities 3 014 2 901

Trade and other payables  2 607 2 308
Taxation payable 407 593

Total equity and liabilities 3 773 376 3 446 633

COMPANY FINANCIAL STATEMENTS
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STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 28 February 2015

COMPANY

R’000 Notes 2015 2014

Revenue 287 350 167 718

Interest income on financial assets carried at amortised cost – 23 138
Dividends received from subsidiaries 287 350 144 580

Interest expense on financial liabilities measured at amortised cost – (21 425)
Change in fair value of derivative liability – 1
Impairment of investment in subsidiary – (1)
Operating expenditure (776) (693)

Profit before taxation 286 574 145 600
Taxation 4 181 (297)

Profit for the year 286 755 145 303

Other comprehensive income
Items that will never be reclassified to profit or loss
Remeasurement of net defined benefit asset/obligation – 180 000

Other comprehensive income for the year, net of taxation – 180 000

Total comprehensive income for the year 286 755 325 303

COMPANY FINANCIAL STATEMENTS (CONTINUED)
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STATEMENT OF CASH FLOWS 
for the year ended 28 February 2015

COMPANY

R’000 Notes 2015 2014

Cash flows (utilised in)/generated from operating activities (268 879) 442 774

Operating expenditure (776) (693)
Interest received – 23 138
Interest paid – (21 425)
Dividends received 287 350 144 580
Changes in working capital 247 361
Movement of loan with subsidiaries (268 351) 505 308

Cash available from operating activities 18 470 651 269
Dividends paid (287 344) (208 504)
Taxation (paid)/refunded 6 (5) 9

Cash flows applied in investing activities (38 936) (7 483)

Cash outflow on increase of investment in subsidiaries (38 936) (7 483)

Cash from/(utilised in) financing activities 307 902 (435 447)

Proceeds on issue of shares 307 902 173 595
Loan repaid – (609 042)

Increase/(decrease) in net cash and cash equivalents 87 (156)
Cash and cash equivalents at the beginning of the year 240 396

Cash and cash equivalents at the end of the year 327 240
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STATEMENT OF CHANGES IN EQUITY 

for the year ended 28 February 2015

A Ordinary N Ordinary
share share Share Share-based Fair 

capital capital premium payment value Retained Total
R’000 (Note 3) (Note 3) (Note 3) reserve reserve earnings equity

Balance at 28 February 2013 2 113 24 2 251 598 81 332 – 761 439 3 096 506
Total comprehensive income 
for the year
Profit for the year – – – – – 145 303 145 303

Other comprehensive income
Remeasurement of net defined 
benefit asset/obligation – – – – 180 000 – 180 000

Total other comprehensive 
income – – – – 180 000 – 180 000

Total comprehensive income 
for the year – – – – 180 000 145 303 325 303

Transactions with owners, 
recorded directly in equity
Share-based payments – – – 56 831 – – 56 831
Dividends paid – – – – – (208 504) (208 504)
Shares issued – 1 173 595 – – – 173 596

Total transactions with owners – 1 173 595 56 831 – (208 504) 21 923

Balance at 28 February 2014 2 113 25 2 425 193 138 163 180 000 698 238 3 443 732
Total comprehensive income 
for the year
Profit for the year – – – – – 286 755 286 755
Other comprehensive income

Total comprehensive income 
for the year – – – – – 286 755 286 755

Transactions with owners, 
recorded directly in equity
Share-based payments – – – 19 317 – – 19 317
Dividends paid – – – – – (287 344) (287 344)
Shares issued – 1 307 901 – – – 307 902

Total transactions with owners – 1 307 901 19 317 – (287 344) 39 875

Balance at 28 February 2015 2 113 26 2 733 094 157 480 180 000 697 649 3 770 362

COMPANY FINANCIAL STATEMENTS (CONTINUED)



ALTRON ANNUAL FINANCIAL STATEMENTS 2015

111

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 28 February 2015

1.  ACCOUNTING POLICIES

Please refer to the group accounting policies.

2.  INTEREST IN SUBSIDIARIES

Effective holding
Shares at cost less 

amounts written off Indebtedness

2015 2014 2015 2014 2015 2014
% % R’000 R’000 R’000 R’000

Altron Finance Proprietary Limited 
– A ordinary shares 100 100 235 235 796 078 498 758
Altron Finance  Proprietary 
Limited – N ordinary shares 100 100 2 633 952 2 633 952 – –
Investment in subsidiaries – 
share-based payments 102 613 63 677 – –

2 736 800 2 697 864 796 078 498 758

Less: Current portion disclosed 
as current assets 796 078 498 758

Non-current loans receivable – –

Notes:

The above details are given in respect of interests in subsidiaries, where material. A full list of South African subsidiaries 
is available on request, at the registered office of the company.

All subsidiaries are incorporated in South Africa.

COMPANY

R’000 2015 2014

3. SHARE CAPITAL AND PREMIUM
Please refer to the group note 10.

4. TAXATION
Current taxation 1 479
Current taxation prior year over provision (182) (182)

(181) 297

Reconciliation of rate of taxation % %
South African normal taxation rate 28 28
Non-taxable income (28,1) (27,8)
Non-deductible expenses 0,1 0,1
Prior year over provision (0,1) (0,1)

Effective taxation rate (0,1) 0,2
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

for the year ended 28 February 2015

5.  GROUP SHARE-BASED PAYMENTS
Details of employee share options granted by the company are reflected in group notes 10.6 to 10.8.

Options granted under the “Conditional Rights Scheme” and “Altron 2009 Share Plan” are subject to a recharge 
arrangement with participating subsidiaries upon exercise of the options by employees of those companies and have 
been accounted for as follows:

R’000 2015 2014

Group share scheme recharge receivable at fair value 49 918 69 570

Cumulative equity-settled charge recognised by subsidiaries and receivable 
per balance sheet 49 918 69 570

The fair value of the share appreciation rights, the conditional rights and the bonus 
share awards at grant date are determined based on the Black-Scholes Model. The fair 
value of the performance awards is determined based on the Monte Carlo valuation 
model. The fair value of the liability is remeasured at each balance sheet date and at 
settlement date. The model inputs at 28 February 2015 were as follows:
Share price (Rand) 18,40 24,50
Exercise price (Rand) 0 – 26,61 0 – 26,61
Terms (years) 0,37 – 4,46 0,37 – 4,47
Volatility (%) 20,44 – 26,51 11,5% – 21,4
Dividend yield (%) 4,35 2,45
Risk-free interest rate (%) 6,47 – 6,87 6,53 – 8,01

R’000 2015 2014

6. TAXATION PAID
Taxation payable at the beginning of the year 593 287
Recognised in profit or loss (181) 297
Taxation payable at the end of the year (407) (593)

5 (9)

7. RELATED PARTIES
The company has a related party relationship with its subsidiaries (see note 2)
Dividends
The company received dividends from subsidiaries 287 350 144 580

Interest
The company received interest from subsidiaries – 23 138

Shareholders

The principal shareholders of the company are detailed in the analysis of shareholders in note 30.4 of the annual 
financial statements.
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7. RELATED PARTIES (continued)
Directors

The company has a related party relationship with its directors (see note 19 of the group financial statements). Directors’ 
interests are disclosed in the directors’ report and in note 30.2 of the annual financial statements.

8.  FINANCIAL RISK MANAGEMENT

Financial risk management and related disclosures have been dealt with in the group financial statements. See note 29.

9.  DEFINED BENEFIT ASSET

Retirement benefit plans have been dealt with in the group financial statements. See note 17.
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CORPORATE GOVERNANCE AND ETHICS REVIEW

as Chairman of altron I am responsible for the 
leadership of the board and for fostering a culture 
of openness and constructive debate that allows 
for all views to be heard. I was pleased that the 
independent board evaluation that was conducted 
during the year under review indicated that board 
members feel that the ethical tone of the group is 
generally good and that altron’s approach is more 
focused on creating a value based culture type of 
group as opposed to a compliance driven culture.

Good governance remains the foundation upon 
which our board and committee structure is 
based. While the board empowers management to 
execute the altron group’s strategies and holds it 
accountable for delivering against them, the board 
also needs to provide responsible leadership to 
our management team that enables it to achieve 
a sustainable economic, social and environmental 
performance. 

We concentrated on our governance 
responsibilities this year and in accordance with 
King III, we conducted a series of sub-committee 
self-evaluations.

We have established a clear balance of power 
and authority at board level that ensures that no 
one director has unfettered power. as a result the 
board is equipped to not only make decisions in the 
correct way, but also to make the right decisions.

the inclusion of a social and ethics committee 
has been a valuable addition to our governance 
structure. through its monitoring and reporting on 
ethics and certain other non-financial aspects, it 
supports the board’s efforts towards maintaining a 
strong ethical culture throughout the altron group. 

our efforts in this regard were recognised this 
year when an article on altron’s ethics programme 
and altron’s approach to the 10 Principles of the 
united nations Global Compact (unGC) was 
published in a unGC publication. We also showed 
our continued support for the fight against bribery 
and corruption when altron became a signatory 
to the unGC’s Call to action: anti-Corruption 
and the Global development. the Call to action 
is an appeal by the private sector to governments 
to promote anti-corruption measures and to 
implement policies that will establish systems 

of good governance. the Call to action urges 
governments to underscore anti-corruption and 
good governance as fundamental pillars of a 
sustainable and inclusive global economy. 

a review of our ethics management processes 
during 2014 indicated that ethics at altron is 
managed correctly. however, it was suggested 
that we could continue to improve our efforts to 
raise the awareness of the existing strong ethical 
culture throughout the group. We therefore 
improved the communication and awareness of 
ethics and established an identity for ethics at 
altron. next year we intend developing a formal 
ethics strategy for the group as well as a reputation 
management strategy. both strategies will speak 
to our sustainable business strategy.

revisions to our memorandum of incorporation 
were approved by shareholders at our annual 
general meeting on 21 July 2014, as well as 
the JSe, and these revisions, included the 
redesignation of the share capital of altron. the 
participating preference shares were renamed 
n ordinary shares and the ordinary shares were 
renamed a ordinary shares. this was done on the 
basis that the shares retain the same economic 
rights and benefits.

the description of the board’s role in the 
preparation of our integrated annual report and 
its acknowledgment of its responsibility for the 
report can be found in how we govern our business 
section of the report.

It is good to see that as a group we continue to be 
at the cutting edge of reporting and as such, our 
2015 integrated annual report will be published 
online. 

Dr Bill Venter
non-executive Chairman

Our governance



3

ALTRON GOVERNANCE AND STATUTORY REPORT 2015

HOW WE GOVERN OUR BUSINESS

OUR APPROACH TO GOVERNANCE

altron believes that good corporate governance, 
which includes transparency, honesty and 
accountability, is key to the integrity of our 
organisation, including our ability to manage risk 
and perform at optimum levels. underpinning 
our disciplined approach to governance is our 
determination to ensure that we maintain a 
balance between good governance and the spirit of 
entrepreneurship that has built our business over 
the past 50 years.

altron pursues the long-term sustainability of its 
business through its core strategic values and has 
established clear lines of accountability for these 
values from board level throughout the organisation. 
our application of these values is based on 
our recognition that strategy, performance, 
sustainability and risk are inseparable. the board 
also considers the concerns and priorities of 
its wider stakeholder environment in its strategic 
guidance and decision-making process.

to ensure that we consistently practise effective 
corporate governance throughout the altron 
group, our board materially applies the principles 
of King III (see King III table) and the Listings 
requirements of the JSe.

ESTABLISHING MATERIALITY 

altron defines its material issues as those which 
have the potential to substantially impact on 
our ability to create and sustain value for our 
stakeholders. our process for determining 
materiality is described in our integrated annual 
report.

GOVERNANCE AND MANAGEMENT SYSTEMS 

our board performs its governance responsibilities 
within a framework of policies and controls, 
which manage our economic, environmental and 
social performance and provides for effective 
risk assessment. the board’s responsibilities are 
outlined in its charter which the board reviews 
and adopts annually. Certain mandates, charters 
and terms of reference governing the board 
and its committees are available on the altron 
website while others are available from the 
altron secretariat on request. 

While the board charter is closely aligned with 
the recommendations of King III, it is customised 
to suit altron’s unique business. the charter and 
our memorandum of incorporation detail the 
responsibilities and duties of the board.

amendments to our memorandum of incorporation 
were approved at the annual general meeting 
held on 21 July 2014 and these included the 
redesignation of altron’s ordinary and participating 
preference shares. 

all the board’s committees operate under board-
approved mandates and terms of reference, 
which are updated as necessary, to ensure their 
alignment with current best practice and evolving 
business conditions. With the exception of the 
executive committee, all committees are chaired 
by independent non-executive directors who attend 
our annual general meeting to respond to any 
shareholder queries. every year our shareholders 
are required to elect the members of our audit 
committee at our annual general meeting, as it is 
a statutory committee in terms of the Companies 
act. the members of our other board committees 
are re-appointed annually by the board at the 
first board meeting following the annual general 
meeting.

each of the altron group’s subsidiary companies 
have separate boards of directors, which the altron 
board and its committees oversee and guide. the 
subsidiaries are also governed by the limits of 
authority set by the altron board.

as we explained in our governance report in the 
previous financial year, during which altech was 
delisted, a new board was appointed for altron tMt.  
to further streamline our governance processes 
we now have an altron tMt financial review and 
risk committee (instead of one financial review and 
risk committee for altech and one for bytes) and 
a Powertech financial review and risk committee.  
these committees report into the altron 
social and ethics, risk management, and audit 
committees. altron tMt also has a remuneration 
and nomination committee (the altech and bytes 
committees having been combined), which reports 
into the altron remuneration and nomination 
committees, as does Powertech. the diagram that 
follows sets out the altron group’s governance 
structure, reflecting the altron board as having the 
ultimate oversight. 
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OUR GOVERNANCE STRUCTURE

AlTRON BOARD

Altron 
executive 

committee

Altron risk 
management 

committee

Altron social 
and ethics 
committee

AlTRON SHAREHOlDERS

Altron audit 
committee

Altron 
remuneration 

committee

Altron 
nomination 
committee

Altron Company 
Secretary

Altron 
transformation 

committee

Powertech 
remuneration 

and nomination 
committee

Altron TMT 
remuneration 

and nomination 
committee

Altron TMT financial 
review and risk 

committee

Powertech financial 
review and risk 

committee

Our governance
How we govern our business (continued)
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THE AlTRON BOARD 

the board met on five separate occasions during the 2014/15 financial year, of which one was a special 
purpose board meeting. In addition to these board meetings, the board also held a full day strategy session.

WHITE MAlE NON-ExECUTIVE 
DIRECTOR 

WHITE MAlE ExECUTIVE 
DIRECTOR

BlACk MAlE NON-ExECUTIVE 
DIRECTOR  

BlACk FEMAlE NON-
ExECUTIVE DIRECTOR

WHITE MAlE GROUP 
ExECUTIVE

BlACk MAlE GROUP 
ExECUTIVE

the altron board comprises 11 non-executive directors, 9 of whom are independent, and 4 executive 
directors, totalling 15.  

Composition: 
directors  Summary of roles and responsibilities 

Non-executive 
chairman

dr WP Venter Roles and responsibilities of the Chairman:

the Chairman is responsible for, among other things: 

•	 the overall effectiveness of the board and its committees; 

•	 ensuring that the board provides effective leadership, 
maintains ethical standards and is responsible, 
accountable, fair and transparent; and 

•	 ensuring that strategies are developed and implemented 
with the aim of achieving sustainable economic, social 
and environmental performance.

to achieve this, the Chairman needs to foster a culture 
of openness and constructive dialogue within the board 
that allows for debate and discussion and an expression 
of a diversity of views. he also makes himself available to 
shareholders for discussions on corporate governance 
matters of concern to shareholders and other stakeholders.

Within altron, the roles of Chairman and Chief executive are 
separate.

THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES 
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

Composition: 
directors  Summary of roles and responsibilities 

lead 
Independent 
Director 

MJ Leeming Role and responsibilities of the lead independent director 

altron’s non-executive Chairman, who is altron’s single 
largest shareholder and formerly its executive Chairman, 
cannot be classified as independent. We have therefore, 
in terms of the JSe Listings requirements and King III, 
appointed a Lead Independent director who: 

•	 mitigates any risk of potential conflicts of interest at 
board meetings; 

•	 ensures that the independent members of the board 
demonstrate impartiality and leadership; 

•	 when required, acts as a spokesperson for the various 
investors in altron; 

•	 tests the independence and objectivity of the board’s 
non-executive directors annually; and 

•	 takes part in the annual evaluation of the Chairman’s 
performance and makes recommendations on his 
remuneration to the remuneration committee.

Independent 
non-executive 
directors

   

      

      

nJ adami

GG Gelink

Sn Mabaso-Koyana

dr PM Maduna

Jrd Modise

dnM Mokhobo

rS ntuli

Sn Susman  

the board is responsible for directing, governing and being 
in effective control of the company. as fiduciaries, board 
members are directly accountable to altron and indirectly 
accountable to its shareholders. they also owe a duty of 
care and diligence to the company and, consequently, its 
shareholders. the board is responsible for: 

•	 governing the company on behalf of its shareholders;

•	 its own governance, including the appointment and 
training of directors, the rotation of directors and 
eliminating conflicts of interest;

•	 developing strategy, strategic decision-making and 
overseeing the execution of strategy;

•	 engaging with stakeholders and in particular ensuring 
that investors and potential investors are kept well-
informed;

•	 determining altron’s approach to social responsibility, 
safety, health, the environment, ethics and risk;

•	 monitoring and assessing altron’s reputation in the 
market place; and

•	 It governance across the altron group.

Our governance
How we govern our business (continued)
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Composition: 
directors  Summary of roles and responsibilities 

Non-executive 
Director

MC berzack Summary of key focus areas during FY 2015

•	 the successful integration of altron tMt; 

•	 entrepreneurship and salesmanship; 

•	 customer focus; 

•	 to deliver value to shareholders (realisation of cost 
savings and the extraction of synergies at altron tMt); 

•	 conducted an independent board evaluation; and 

•	 focused less  on compliance and governance which is 
now well-embedded within the organisation.

Summary of key focus areas during FY 2016

•	 develop and oversee the implementation of a revised 
strategy for the group;

•	 focus on the disposal of non-core assets of the group; 

•	 focus on realising value for shareholders and other 
stakeholders; 

•	 start the transition from a family-managed business to 
an independently managed structure; and 

•	 identify strategic equity and technology partnerships 
with global players.

Executive 
directors

     

   

re Venter (Chief 
executive of altron)

rJ abraham (Chief 
executive officer of 
bytes)

aMr Smith (Chief 
financial officer of 
altron and financial 
director) 

CG Venter (Chief 
executive officer 
of altech: Group 
executive: altron  
tMt)
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

Attendance at Altron board meetings  

 Board Strategic
   (Special)    planning

  May July August October February November
 Directors 2014 2014 2014 2014 2015 2014

dr WP Venter 
(Chairman)

MJ Leeming  
(Lead Independent 
director)
re Venter  

rJ abraham 

nJ adami 

MC berzack 

GG Gelink 

Sn Mabaso-Koyana 

dr PM Maduna 

Jrd Modise  

dnM Mokhobo 

rS ntuli 

aMr Smith 

Sn Susman 

CG Venter 

attended

Submitted apologies and was granted leave of absence in terms of altron’s memorandum of 
incorporation

Our governance
How we govern our business (continued)
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ExECUTIVE COMMITTEE  

the executive committee meets monthly and holds additional meetings as and when required.

Composition Summary of roles and responsibilities

Members

re Venter 
(Chief executive of altron and 
Chairman of the committee)

rJ abraham 
(Chief executive officer of 
bytes)

nM Kayton 
(Chief executive officer of 
Powertech)

dM ramaphosa 
(Group executive: corporate 
affairs)

dr Wh oosthuysen 
(Group executive: technology 
and strategy) 

aMr Smith 
(Chief financial officer and 
executive financial director 
of altron)

CG Venter 
(Chief executive officer of 
altech and Group executive: 
altron tMt)

the executive committee is responsible for, among others:  

•	 implementing the altron group strategy; 

•	 carrying out the board’s mandates and directives; 

•	 managing the operational activities of the altron group;

•	 monitoring operational and financial performance against set 
objectives; and

•	 monitoring competitive forces in each area of operation. 

the committee assists the chief executive in the performance of 
his duties by:

•	 taking responsibility for the operational activities of the altron 
group; 

•	 developing operational plans, policies, procedures and 
budgets for consideration by the board; 

•	 assessing, controlling and mitigating risk; and 

•	 prioritising and allocating resources (cash and assets).

Invitees

Certain other senior 
executives of altron

AUDIT COMMITTEE

the audit committee met three times during the 2014/15 financial year. It convenes as and when necessary.

Composition Summary of roles and responsibilities

Members

GG Gelink 
(chairman)

nJ adami

MJ Leeming

Jrd Modise  

the altron audit committee, which is a statutory committee, 
also serves as the formal audit committee for altron tMt and 
Powertech. the committee: 

•	 reviews the altron group’s financial statements and integrated 
reporting;

•	 reviews the findings of the internal and external auditors and 
oversees the internal audit function;
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

Composition Summary of roles and responsibilities

Invitees

•	 altron Chief executive

•	 altron Chief financial officer

	− Lead partner external auditor

	− head of internal audit

(the invitees do not have voting rights) 

 

•	 obtains assurance on the financial statements, internal 
controls and sustainability information included in altron’s 
integrated report;

•	 carries out its statutory duties as set out in section 94 of the 
Companies act, 2008, which includes the duty to:

	− assess the independence of the external auditor;

	− nominate the registered external auditor for appointment;

	− determine the fees to be paid to the external auditor and 
their terms of engagement;

	− determine the nature and extent of any non-audit services 
the external auditor may provide to the group;

	− provide a report to stakeholders describing how the audit 
committee carried out its responsibilities during the prior 
year; and 

	− deal with any internal or external complaints relating to  
accounting practices, internal financial controls, internal 
audit and the content or auditing of the company’s financial 
statements;

•	 reviews and satisfies itself as to the expertise and experience 
of altron’s financial director and the altron group’s financial 
functions;

•	 reviews and satisfies itself that management regularly 
monitors compliance with altron’s code of conduct; 

•	 reports to the board on matters concerning the group’s 
accounting policies, financial controls records and reporting; 

•	 oversees other areas as may be determined by the board;

•	 reviews the following:

	− findings of the risk management committee; 

	− the external auditor’s report for the relevant year end 
periods;

	− internal auditor’s reports; 

	− mergers and acquisitions concluded in the relevant year 
under review;

	− year-end audit plans and internal audit plans; and

•	 recommends the group’s going concern status. 

Our governance
How we govern our business (continued)
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Composition Summary of roles and responsibilities

Summary of key focus areas during FY2015

•	 conducted evaluations of the altron financial director, audit 
committee, external auditor and internal audit function;

•	 focused on treasury and cash management with a view to 
reducing the overall level of indebtedness of the altron group 
in the short- to medium term; and

•	 appointed the group’s new third party assurers for financial 
year ended 28 february 2015 (environmental resources 
Management Southern africa (Pty) Ltd (erM);

 

 

 

 

Summary of key focus areas for 2016

•	 monitor the findings of the altron tMt and Powertech 
financial review and risk committees in terms of the strength 
of internal controls, compliance, legal and tax issues and 
financial performance;

•	 focus on treasury and cash management with a view to 
reducing the overall level of indebtedness of the altron group; 

•	 review and monitor potential mergers and acquisitions within 
the group; and

•	 review the following:

	− findings of the risk management committee; 

	− external auditor’s report for the year ended 28 february 
2016; and

	− external and internal audit reports and plans for 2016; 

for additional information regarding the altron audit committee, please review the altron audit committee report.

Attendance at Altron audit committee meetings

 Members May 2014 October 2014 February 2015

GG Gelink (Chairman)

nJ adami

MJ Leeming

Jrd Modise

attended

Submitted apologies and was granted leave of absence
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

AlTRON REMUNERATION COMMITTEE 

the remuneration committee met three times during the 2014/15 financial year. It convenes additional 
meetings as and when required.

Composition Summary of roles and responsibilities

Members

Jrd Modise (Chairman)

nJ adami 

MC berzack

Sn Susman

Invitees:

altron Chief executive – right of 
attendance

altron Chairman – by invitation

altron Chief financial officer by 
invitation

 

The remuneration committee’s responsibilities, which it 
carries out in consultation with executive management, 
include, among others:

•	 ensuring appropriate and transparent disclosure of 
remuneration;

•	 determining the altron group remuneration strategy and 
policy for board and shareholder approval;

•	 ensuring that altron’s directors and executives are 
remunerated fairly and responsibly and that their 
remuneration is aligned with shareholders’ interests;

•	 making remuneration strategy and policy recommendations 
to the board and shareholders for their consideration and 
final approval;

•	 benchmarking altron’s senior executive remuneration against 
companies in similar sectors and in size and ensuring that 
automatic increases and ratcheting does not occur;

•	 reviewing the minutes and activities of the remuneration and 
nomination committees of altron tMt and Powertech; and

•	 recommending non-executive fees for shareholder approval.

executive management do not participate in discussions 
regarding their own remuneration and benefits and they do not 
have voting powers.

Summary of key focus areas during FY2015

•	 considered global and local trends in remuneration policy and 
practice; 

•	 ensured that the funding levels of the altron group pension 
fund and provident fund are adequate; 

•	 restructured components of total remuneration packages of 
senior executives;

•	 continued to engage with investors around remuneration 
practices and policies; 

•	 revisited the committee’s composition following the 
chairman’s resignation as a member of the committee on 
14 april 2014; and

•	 conducted an evaluation of the committee’s performance.

Our governance
How we govern our business (continued)
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Composition Summary of roles and responsibilities

 

 

 

Summary of key focus areas for FY2016

•	 obtain independent advice regarding acceptable ratios 
between variable and non-variable remuneration;

•	 ensure that performance-related elements of remuneration 
constitute a substantial portion of the total remuneration 
package of executives;

•	 ensure that the performance measures governing the vesting 
of incentives are accurate;

•	 ensure that remuneration levels reflect the contribution 
made by senior executives and executive directors;

•	 ensure the mix of fixed and variable pay in cash, shares and 
other elements meet altron’s needs and strategic objectives;

•	 ensure the there is a balance between short- and long-term 
performance elements and that they remain relevant and 
accurate; and

•	 review the rules of the Share Plan to align with the new 
Companies act.

for additional information regarding the altron remuneration committee, please see the altron 2015 
remuneration report.

 Members April 2014 May 2014 February 2015

Jrd Modise (Chairman)

nJ adami

MC berzack

Sn Susman

attended

Submitted apologies and was granted leave of absence
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

AlTRON NOMINATION COMMITTEE

the nomination committee met twice during the 2014/15 financial year. It convenes additional meetings as 
and when required. 

Composition Summary or roles and responsibilities

Members

dr PM Maduna (Chairman)

nJ adami

MC berzack

MJ Leeming

Sn Susman

dr WP Venter

Invitees

altron Chief executive – right of 
attendance 

Certain senior executives of altron

The responsibilities of the nomination committee include:

•	 ensuring that altron’s executive and senior leadership is 
aligned with the spirit and targets set out in the dti Codes 
of Good Practice;

•	 identifying and evaluating suitable candidates for 
appointment to the altron board and ensuring effective 
succession planning. the committee reviews succession 
plans twice a year, which is particularly important in a 
family business;

•	 ensuring that the appointment of altron’s directors is 
transparent and governed by the formal procedures set 
out in the committee’s mandate and terms of reference 
and the board charter;

•	 ensuring that directors retire and are re-elected in 
accordance with the committee’s mandate and the 
company’s memorandum of incorporation;

•	 reviewing and testing the independence of the  
non-executive directors annually;

•	 reviewing and nominating the non-executive chairman for 
re-appointment each year;

•	 nominating the audit committee members for election at 
the annual general meeting; and

•	 considering directors’ period of service on the board, their 
performance and experience when deciding to nominate 
them for re-election at the annual general meeting.

In terms of paragraph 3.84(a) of the JSe Listings 
requirements dr PM Maduna is regarded as the lead 
independent director for purposes of the altron nomination 
committee only.

key focus areas during FY 2015

•	 ensured that the right calibre of people fill the key 
positions within altron and encouraged the attraction of 
top calibre employees to the group;

•	 reviewed the group’s succession plan with particular 
emphasis on identifying previously disadvantaged 
individuals and the development programmes in place for 
potential successors;

Our governance
How we govern our business (continued)
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Composition Summary or roles and responsibilities

 •	 conducted a performance assessment of the non-
executive chairman and his reappointment;

•	 evaluated the altron group company secretary as per the 
JSe Listings requirements;

•	 conducted a committee self-evaluation exercise; and

•	 developed an e-book to facilitate new director inductions.

 

 

 

key focus areas for FY 2016

•	 appoint executives in key management positions and 
focus on succession planning;

•	 continue to focus on ensuring that the right calibre of 
people fill the key positions within altron;

•	 understand the new dti Codes of Good Practice and focus 
on succession planning in terms thereof;

•	 assess the performance of the non-executive chairman 
and his reappointment;

•	 evaluate the altron group company secretary as per the 
JSe Listings requirements;

•	 introduce the e-book to facilitate new director inductions; 
and

•	 ensure that sufficient time gets devoted to considering 
and nominating potential new directors.

Attendance at the Nomination Committee 

 Members July 2014 February 2015

dr PM Maduna 
(Chairman)

nJ adami

MC berzack

MJ Leeming

Sn Susman

dr WP Venter

attended

Submitted apologies and was granted leave of absence
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

SOCIAl AND ETHICS COMMITTEE

the social and ethics committee met twice during the 2014/15 financial year. It convenes additional meetings 
as and when required.

Composition Summary of roles and responsibilities

Members

dnM Mokhobo (Chairman)

MC berzack

GG Gelink

re Venter

Invitees

Various members of altron’s senior 
management

the altron social and ethics committee is responsible 
for monitoring, overseeing and discharging certain 
statutory and other obligations required of a social and 
ethics committee in terms of the Companies act and 
otherwise, on behalf of the altron group. the primary role 
of the committee, is to assist the board by supporting, 
advising and providing guidance on the effectiveness or 
otherwise of management’s efforts in respect of social, 
ethics and sustainable development-related matters 
which include:

•	 ensuring a culture of ethical behaviour is embedded 
throughout the altron group, in partnership with the 
altron ethics office, which is run by the chief ethics 
officer, and assisted by the internal audit function;

•	 monitoring the group’s activities with regard to any 
relevant legislation or codes of best practice;

•	 monitoring compliance with regard to social and 
economic development and good corporate citizenship; 

•	 monitoring the group’s performance in terms of the 
environment, health and public safety, including the 
impact of the group’s activities and its products and 
services and its standing in terms of b-bbee and 
employment equity;

•	 overseeing stakeholder engagement including 
consumer relations; and

•	 monitoring the group’s activities in respect of 
the promotion of equality, prevention of unfair 
discrimination, reduction of corruption, transformation 
and social responsibility policies and strategies.

key focus areas during FY 2015

•	 monitored the group’s standing in terms of the 
10 principles of the united nations Global Compact 
(unGC) and reported against the 10 principles in our 
integrated annual report;

•	 updated relevant group policies;

Our governance
How we govern our business (continued)
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Composition Summary of roles and responsibilities

•	 reviewed and monitored reports from altron legal 
and the compliance function to confirm that altron 
complies with all relevant regulations and laws (altron 
was not found guilty of any offences nor fined during 
the prior year);

•	 oversaw the completion and signature by all top 
managers throughout the altron group, of a compliance 
declaration to confirm that the altron group had 
not engaged in bribery or corruption and/or anti-
competitive behaviour during the prior year; 

•	 reviewed altron’s processes to ensure the group 
complies with the new proposed Protection of Personal 
Information act; and

•	 conducted a committee self-evaluation exercise.

key focus areas for FY 2016

•	 continue monitoring the group’s approach to anti-
corruption and bribery and its standing in terms of the 
10 Principles of the unGC;

•	 understand the amendments to the dti Codes of Good 
Practice and review recommendations from the group’s 
transformation committee in respect thereof;

•	 continue monitoring the group’s approach to respecting 
human rights and oversee the development and 
introduction of a human rights strategy;

•	 monitor the group’s donations and charitable givings 
policy in greater detail; and

•	 oversee the introduction of an ethics strategy for the 
group.

for additional information regarding the altron social and ethics committee, please review the altron social 
and ethics committee report.

Attendance at the Social and Ethics Committee 

 Members May 2014 October 2014

dnM Mokhobo 
(chairman)

MC berzack

GG Gelink

re Venter

attended

Submitted apologies and was granted leave of absence

SOCIAl AND ETHICS COMMITTEE (CONTINUED)
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THE ROlES, RESPONSIBIlITIES, COMPOSITION AND FOCUS AREAS OF OUR BOARD 
AND ITS COMMITTEES (CONTINUED)

RISk MANAGEMENT COMMITTEE 

the risk management committee met twice during the 2014/15 financial year. It convenes additional 
meetings as and when required.

Composition Summary of roles and responsibilities

Members

MJ Leeming (chairman)

GG Gelink

Sn Susman

rJ abraham

aMr Smith

CG Venter

re Venter

nM Kayton

dM ramaphosa

dr Wh oosthuysen

Invitees:

Various members of altron’s 
senior management

the risk management committee’s role is to assist the board with 
the discharge of its duties regarding the identification of risks 
and opportunities and the assessment of the effectiveness of risk 
management throughout the altron group. the range of risks 
considered by this committee is guided by our four core value 
drivers, which include financial sustainability, human capital, 
products and services and external relationships. to achieve this, 
the committee:

•	 oversees the governance of risk in conjunction with the 
social and ethics committee, which includes the application 
of the altron group’s risk management framework and its 
system of internal controls (further explained in altron’s risk 
management report contained in the integrated annual report) 
and coordinates altron’s risk management and assurance 
efforts;

•	 establishes a common understanding of the body of risks 
that the altron group needs to address if it is to achieve its 
corporate objectives;

•	 reviews and confirms the altron group’s levels of risk tolerance 
and its risk profile at least twice a year;

•	 monitors the perceived effectiveness of the altron group’s 
existing controls, which includes the external verification of our 
risks by a range of independent assurers; and 

•	 monitors external developments relating to corporate 
accountability, including emerging and potential risks. refer to 
the risk management report in the integrated annual report.

Summary of key focus areas during FY 2015

•	 developed risk registers for altron tMt and Powertech;

•	 evaluated key risks and opportunities facing the altron group, 
including the mitigation of these risks and strategies to exploit 
opportunities;

•	 reviewed the internal audit report on risk management, ethics 
climate surveys, environmental compliance and the change in 
reporting structure as a result of the delisting of altech;

Our governance
How we govern our business (continued)
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Composition Summary of roles and responsibilities

•	 reviewed measures to combat fraud, theft and dishonesty;

•	 incorporated information technology risk management 
processes;

•	 identified the need for a reputation management strategy and 
programme;

•	 reviewed corporate governance and compliance in terms of the 
JSe Listings requirements, the Companies act and King III;

•	 ensured the successful integration of altron tMt from a social 
perspective; 

•	 reviewed risk reports from altron treasury with specific 
reference to cash management and the reduction of the overall 
levels of indebtedness; and

•	 conducted a committee a self-evaluation exercise.

Summary of key focus areas for FY 2016

•	 focus on It security, disaster recovery and governance;

•	 review and monitor the risks regarding treasury; 

•	 oversee the development of a reputation management strategy 
for the altron group;

•	 introduce a revised risk reporting structure for the group in line 
with altron’s sustainable business strategy; and

•	 focus on the mitigation of risks associated with mergers and 
acquisitions.

for additional information regarding altron’s risk management process, refer to the risk management 
report
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Attendance at the risk management committee

 Members May 2014 October 2014

MJ Leeming (Chairman)

GG Gelink

Sn Susman

rJ abraham

nM Kayton

dr Wh oosthuysen ± ±

dM ramaphosa ± ±

aMr Smith

CG Venter

re Venter

± appointed to the committee after this date

attended

Submitted apologies and was granted leave of absence

Our governance
How we govern our business (continued)
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STATEMENT OF INTERNAl CONTROl 
BOARD RESPONSIBIlITY 

the board recognises the importance of a sound 
system of internal control, which supports the 
achievement of the altron group’s policies, aims 
and objectives while ensuring compliance with 
statutory duties and responsibilities.

It acknowledges its overall responsibility for the 
altron group’s system of internal controls. this 
includes the establishment of an appropriate 
control environment and framework and a review 
of the effectiveness, adequacy and integrity of this 
system.

DElEGATION OF RESPONSIBIlITIES

the delegation of responsibilities for both the altron 
group’s executive and operating management is 
clearly defined. this includes authorisation levels 
for all aspects of the business. the delegation of 
these responsibilities is reviewed annually.

POlICIES AND PROCEDURES 

Clearly documented policies and procedures are 
set out in the altron group policy manual which is 
subject to regular review and updating.

MANAGEMENT REVIEW MEETINGS 

Management review meetings are held regularly 
for all operating units. operational, financial and 
key management issues are identified, discussed 
and resolved at these meetings.

MONITORING OF RESUlTS 

results against budget are monitored monthly at 
both operational and board level. Management 
follows up and takes action regarding major 
variances against the budget.

CODE OF CONDUCT 

the altron group has an established code of ethics 
and code of conduct (revised in february 2015 and 
approved by the altron audit committee), which 
sets out and reinforces corporate values and 
ethical behaviour.

WHISTlE-BlOWING 

the altron group has in place an anonymous 
whistle-blowing facility (tip off tim), which is 
independently run by deloitte. all tip-offs are 

actively investigated, followed up and resolved. 
our whistle-blowing guidelines policy is regularly 
reviewed and updated when necessary. the ethics 
office also has a secure email address which 
employees can use to report unethical behaviour 
or to seek advice and guidance on ethical 
dilemmas they may face. this email address is 
only accessible to the chief ethics officer. altron 
regularly publishes SenS announcements in 
terms of section 159 of the Companies act.

INDEPENDENCE OF THE INTERNAl AUDIT 
FUNCTION 

following its annual review of the internal 
audit function’s independence, the altron audit 
committee concluded that it is satisfied that 
the independence of the function has not been 
impaired in any way. Should any significant issues 
be identified that warrant the removal of the head 
of internal audit, the matter would be decided by a 
majority vote of the audit committee.

kING III 

both the audit committee and the head of internal 
audit have reviewed the King III requirements 
pertaining to internal audits. both parties agree 
that the internal audit function complies with the 
requirements of the King Code.

COMPlIANCE WITH INSTITUTE OF 
INTERNAl AUDITING STANDARDS 

the internal audit function adheres to the 
International Standards for the Professional 
Practice of Internal auditing (IIa Standards). Its 
compliance is confirmed by means of a review, 
which was conducted by deloitte in the year under 
review.

AUDIT CYClE 

the audit plan is established by the altron group 
internal audit function, approved by the audit 
committee and communicated to sub-holding 
executive management and the respective audit 
and financial review and risk committees.

Special assignments are also undertaken at 
the request of audit committee members when 
deemed necessary. In these cases, appropriate 
arrangements are made to ensure that these 
additional requests do not compromise the 
achievement of the audit plan.
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THE ROlE OF THE INTERNAl AUDIT 
FUNCTION 

altron’s internal audit function supports the audit 
committee, the board and each operation of the 
group by independently evaluating the adequacy 
and effectiveness of the controls throughout 
the altron group of companies, their financial 
reporting mechanisms and records, information 
systems and operations. It also provides additional 
assurance on the safeguarding of group assets and 
financial information.

the internal audit department monitors 
compliance with policies and procedures and 
reviews the effectiveness of the internal control 
environment. Significant findings in respect of 
non-compliance with policies and procedures, or 
weaknesses in internal controls are highlighted in 
the department’s reports, brought to the attention 
of management and reported to the altron audit 
committee.

audits are carried out on all significant operating 
units. the frequency of an audit is determined by 
the assessment of risk, which includes, but is not 
limited to, the results of the previous audit review, 
operational financial contribution, and changes in 
key employees and systems. high-risk operations 
are audited annually, medium-risk sites once every 
18 months and low-risk sites once every three 
years. the audits are conducted in accordance with 
the International Standards for the Professional 
Practice of Internal auditing.

the annual audit plan is reviewed and approved by 
the altron audit committee. the plan includes:

•	 a review of financial systems to assess the 
adequacy and effectiveness of the internal 
controls implemented and maintained by 
management;

•	 a review of computer systems based on edition 
4.1 of the internationally accredited CobIt® 
framework;

•	 a production review aimed at assessing the 
adequacy and effectiveness of internal controls 
and compliance with these controls;

• a health and safety review to ensure the 
company is complying with the requirements of 
the occupational health and Safety act, of 1993, 
as amended;

•	 an environmental review to determine the level 
of compliance with respect to general and 
specific environmental duties, standards and 
legal liabilities, including the common law, 
based on the identified environmental risk and 
on the pending law and global and local trends;

•	 an energy review to assess the adequacy and 
effectiveness of the altron group’s energy 
management systems;

•	 a general security review to ensure the company 
is complying with the requirements of the altron 
group policies and South african legislation, 
that company property is adequately protected 
and that the company provides an environment 
that is safe and secure for its employees; and

•	 an ethics review to determine the ethical 
climate at particular operations.

Our governance
How we govern our business (continued)
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the following standard audit opinions have been defined to allow management to place in context the 
opinion given in internal audit reports.

STANDARD OPINION  DEFINITION 

  

GOOD 
the system of internal control is adequate and effective. Control 
weaknesses identified were minimal and of a minor nature, and 
do not impair the overall system of internal control. 

  

SATISFACTORY

While for the most part satisfactory, certain controls are missing 
or are only partial in nature. While other controls compensated 
in part for the weakness, timely corrective action is required by 
management. the system of internal control is not significantly 
impaired. 

  

 CORRECTIVE ACTION REQUIRED

Critical controls are absent or inadequate. the weaknesses 
identified, taken together or independently, significantly impair 
the overall system of internal control. as a result, prompt 
corrective action by management is necessary to bring controls 
up to a satisfactory level.

  

 DEFICIENT 

Control weaknesses are so significant or widespread that there 
is a high risk of financial loss, business interruption, breach 
of privacy, non-adherence to company policies or failure to 
meet contractual or statutory obligations. Immediate action is 
required by management to implement effective controls. the 
overall system of internal control is materially impaired.
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COMPANY SECRETARY 

the altron Company Secretary is responsible for 
administering the proceedings and affairs of the 
directorate (board meetings), the company and, 
where appropriate, owners of securities in the 
company, in accordance with the relevant laws.

the Company Secretary is available to assist 
all altron directors individually and collectively 
with advice on their responsibilities, professional 
development and any other relevant assistance 
they may require.

altron Management Services (Pty) Ltd is the 
duly appointed company secretary of altron and 
Mr aG Johnston performs the company secretary 
role. he is neither a director nor a shareholder 
of altron or any of its subsidiaries and the board 
is comfortable that Mr Johnston maintains an 
arm’s length relationship with the executive team, 
the board and the individual directors in terms 
of paragraphs 3.84 (i) and (j) of the JSe Listings 
requirements.

Mr Johnston has held the position of company 
secretary of a listed company for the past 15 years, 
is a qualified and admitted attorney and holds the 
fCIS qualification. he has never been censured by 
the JSe or penalised or fined for any misconduct. 
having assessed his abilities, qualifications, 
experience and the level of competence he has 
demonstrated as the altron group’s company 
secretary over the past ten years, in terms of 
the requirements of paragraphs 3.84 (i) and (j) of 
the JSe Listings requirements, the nomination 
committee recommended his continued 
appointment as company secretary to the board. 
Mr Johnston recused himself from the meeting 
while the board deliberated on his suitability to act 
and perform the role and duties of altron group 
company secretary. he was declared suitably 
qualified, competent and experienced to continue 
as the altron group’s company secretary by the 
board on 27 february 2015.

Our governance
How we govern our business (continued)
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BOARD GOVERNANCE PROCESSES

Process Approach 

Appointment of directors directors are appointed by way of a transparent and formal 
procedure, governed by the mandate and terms of reference of 
the nomination committee and the board charter. a director’s 
skills, knowledge, experience in relevant sectors, qualifications, 
availability, number of external board appointments and what 
they bring to the diversity of the board are among the issues 
considered in the selection process, which is conducted bearing 
altron’s strategic objectives in mind. Shareholders vote annually 
on the re-election of non-executive directors to the board who 
have served on the board for nine or more years and also those 
who are 70 years or older. the board votes on the reappointment 
of the Chairman every year.

Rotation of directors In terms of article 25.17 of the company’s memorandum of 
incorporation, one-third of our directors are required to retire by 
rotation at each annual general meeting. they may choose to 
offer themselves for re-election. 

Directors’ conflicts of interest In terms of the Companies act, King III and the altron board 
charter, a company director must avoid a situation in which he/
she has, or can have a direct or indirect personal financial interest 
that conflicts or may possibly conflict with the interests of the 
altron group. Procedures have been established for directors of 
altron to notify the company of any actual or potential conflict 
situation and to declare any personal financial interests every 
three months.

If directors find that a conflict of interest is unavoidable, 
then they must disclose it and recuse themselves from any 
decisions regarding matters where this interest may impair their 
judgement. 

the altron group’s declaration of interest policy regulates the 
behaviour of all group employees. 

Induction and training of directors When we appoint new directors, they receive a formal induction 
to the altron group which includes their expected duties as 
directors of altron. We invest in ongoing training of our board 
members which ensures that they remain effective in a rapidly 
evolving business environment. We recognise that on occasion 
our directors may feel the need to seek advice from independent 
professionals regarding the discharge of their duties. our board 
charter, as well as a detailed policy contained within a board 
resolution, encourages our directors to seek independent advice 
funded by altron. 
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Board effectiveness In addition to the formal self-evaluation of its effectiveness the 
board conducts every second year, we conducted an independent 
external evaluation of our board’s effectiveness at the beginning 
of financial year 2015. the evaluation found that most board 
members felt that strategy development and monitoring, and 
performance monitoring has improved, but felt that more 
board time should be set aside for strategy development and 
the monitoring of performance against strategy. the evaluation 
found that directors contribute and participate and are open and 
frank in their approach and there is robust and open debate. 
directors felt that the altron board is well constituted in terms 
of skills and experience but that there could be more female 
representation on the board. the strong representation of non-
executive directors on the board is seen as acting as a good check 
and balance on the board. the evaluation indicated that executive 
succession receives regular attention. board members felt that 
performance targets for executives should be set earlier in the 
financial year. directors felt that the ethical tone of the group was 
generally sound and that the family makes an effort to err on the 
side of caution and to be seen to be doing the right thing. they 
also felt that a good level of risk, governance and compliance is 
being applied, however they would like to see less emphasis on 
governance, which would give more time for the business issues. 
the evaluation indicated that more consideration should be given 
to the structure of the executive pay mix, particularly in terms of 
short-term and long-term incentives and that there should be 
greater weighting to ‘at risk’ pay in the form of long-term share-
based incentives. board members felt that altron properly fulfils 
its role with regards to the company’s stakeholders, however, 
it was felt that the group’s role from a community perspective 
needs to be more clearly articulated. Most board members felt 
that the acquisition of the altech minorities and the delisting of 
altech was the most significant board success over the past year. 
board members felt that the committees are working well, are 
efficiently run and have the right members and composition. 
Most board members felt that there were no material shortfalls 
over the past year, and that the Chairman provides effective 
leadership of the board and that the lead independent director 
is doing a good job in his role. the committee chairs were highly 
regarded and there was high praise for the altron company 
secretary.

the remuneration committee also evaluates directors annually 
when it reviews their remuneration packages relative to 
performance. the nomination committee evaluates directors 
who are due for retirement in terms of recommending them for 
re-election to shareholders. 

Process Approach 

Our governance
How we govern our business (continued)
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Stakeholder engagement Stakeholder engagement is one of our key material issues. the 
board is responsible for communicating with our shareholders, 
which it does mainly via executives and departmental heads 
(group executive: corporate affairs and group company secretary) 
who are responsible for regularly engaging with analysts, 
investors, individual shareholders and potential investors. this 
is done always in terms of our group disclosure policy to avoid 
inadvertent disclosures during closed periods or any other 
prohibited period. 

our sustainability team engages with a wide range of 
stakeholders on behalf of the board on key topics such as human 
rights, ethics and the company’s sustainable business strategy. 
these stakeholders include employees, suppliers, customers 
and contractors. 

We encourage feedback and dialogue and regularly contract 
an independent organisation to survey the perceptions of the 
investor community following the release of our annual results. 

the altron group’s policy governing all statutory and non-
statutory disclosures made by altron group directors and 
employees is reviewed annually. 

a detailed discussion of our stakeholder engagement is available 
in the integrated annual report.

Dealing in securities altron has a policy in place which provides guidance to directors 
and designated employees on dealing in the company’s 
securities. the JSe Listings requirements specifically prohibit 
directors and senior employees from buying or selling a listed 
company’s shares during a closed period. 

Process Approach 
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MEMBERSHIPS  

Memberships of associations and national/international advocacy organisations assist altron in fulfilling its 
role as a good corporate citizen.

Directors/prescribed officers Organisation 

Mr DM Ramaphosa/Mr RE Venter Member of business Leadership South africa (bLSa)

Mr JRD Modise trustee of the nelson Mandela Children’s fund 

Mr SN Susman Chairman of the advisory board of the university of Stellenbosch 
business School 

Chairman of Conservation International (South africa)

Mr NM kayton Member of the Manufacturing Circle

director of South african electrotechnical export Council 
(SaeeC)

Mr AG Johnston Member of the Committee for responsible Investing in South 
africa (CrISa)

Certified ethics officer with the ethics Institute of South africa 

Member of the ICGn subcommittee tasked with developing 
leading and best practices regarding global remuneration 
practices

Our governance
How we govern our business (continued)



29

ALTRON GOVERNANCE AND STATUTORY REPORT 2015

kING III INDEx

   Under 

  Partially
review/do 

not
 Apply apply apply

Ethical leadership and corporate citizenship    

effective leadership based on an ethical foundation   

responsible corporate citizen   

effective management of company’s ethics   

assurance statement on ethics in integrated report   
    

Boards and directors    

the board is the focal point for and custodian of corporate 
governance   

Strategy, risk, performance and sustainability are 
inseparable   

directors act in the best interests of the company   

the Chairman of the board is an independent non-executive 
director  1

framework for the delegation of authority has been 
established   

the board comprises a balance of power, with a majority of 
non-executive directors who are independent   

directors are appointed through a formal process   

formal induction and on-going training of directors is 
conducted   

the board is assisted by a competent, suitably qualified and  
experienced Company Secretary   

regular performance evaluations of the board, its 
committees and the individual directors  2  

appointment of well-structured committees and oversight of 
key functions   

an agreed governance framework between the group and its 
subsidiary boards is in place   

directors and executives are fairly and responsibly 
remunerated   

remuneration of directors and senior executives is 
disclosed   

the company’s remuneration policy is approved by its 
shareholders   
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   Under 

  Partially
review/do 

not
 Apply apply apply

Internal audit    

effective risk-based internal audit   

Written assessment of the effectiveness of the company’s 
system of internal controls and risk management   

Internal audit is strategically positioned to achieve its 
objectives   
    

Audit committee    

effective and independent   

Suitably skilled and experienced independent non-executive 
directors   

Chaired by an independent non-executive director   

oversees integrated reporting   

a combined assurance model is applied to improve 
efficiency in assurance activities  3  

 Satisfies itself of the expertise, resources and experience of 
the company’s finance function   

oversees Internal audit   

Integral to the risk management process   

oversees the external audit process   

reports to the board and shareholders on how it has 
discharged its duties   
    

Compliance with laws, codes, rules and standards    

the board ensures that the company complies with relevant 
laws   

the board and directors have a working understanding of 
the relevance and implications of non-compliance   

Compliance risk forms an integral part of the company’s 
risk management process   

the board has delegated to management the 
implementation of an effective compliance framework and 
processes   

    

Our governance

King III index (continued)
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   Under 

  Partially
review/do 

not
 Apply apply apply

Governing stakeholder relationships    

appreciation that stakeholders’ perceptions affect a 
company’s reputation   

Management proactively deals with stakeholder 
relationships   

there is an appropriate balance between its various 
stakeholder groupings   

equitable treatment of stakeholders   

transparent and effective communication to stakeholders   

disputes are resolved effectively and timeously   
    

The governance of information technology    

the board is responsible for information technology (It) 
governance   

It is aligned with the performance and sustainability 
objectives of the company   

Management is responsible for the implementation of an It 
governance framework   

the board monitors and evaluates significant It investments 
and expenditure  4  

It is an integral part of the company’s risk management   

It assets are managed effectively   5  

the risk committee and audit committee assist the board in 
carrying out its It responsibilities   
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   Under 

  Partially
review/do 

not
 Apply apply apply

The governance of risk    

the board is responsible for the governance of risk and 
setting levels of risk tolerance   

the risk management committee assists the board in 
carrying out its risk responsibilities   

the board delegates the process of risk management to 
management   

the board ensures that risk assessments and monitoring is 
performed on a continual basis   

frameworks and methodologies are implemented to 
increase the probability of anticipating unpredictable risks   

Management implements appropriate risk responses   

the board receives assurance on the effectiveness of the 
risk management process   

Sufficient risk disclosure to stakeholders   

Integrated reporting and disclosure    

ensures the integrity of the company’s integrated report   

Sustainability reporting and disclosure is integrated with the 
company’s financial reporting    

Sustainability reporting and disclosure is independently 
assured   

Our governance

King III index (continued)
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Note Explanation

1. altron’s chairman, dr WP Venter is classified as a non-executive chairman given his material 
shareholding in altron.

as per the recommendations of King III, altron has appointed a lead independent director to 
compensate for the lack of an independent non-executive chairman, as well as ensured that the 
composition of non-executive directors on its board exceeds the number of executive directors.

for further information regarding the role of the chairman please refer to the section on how we 
govern our business.

2. Performance evaluations of the board and its committee’s takes place every other year as opposed 
to annually as recommended by King III. the board is satisfied that evaluations every other year as 
opposed to annually are appropriate for the business.

evaluations regarding the performance of individual executive directors take place annually, once 
during remuneration increase and performance bonus award periods and the other prior to the aGM 
regarding the re-election of directors.

evaluations regarding the performance of individual non-executive directors takes place annually (in 
respect of those standing for re-election at the aGM) and every other year for the remainder (part of 
the board and committee evaluations).

3. the altron board and audit committee are committed to providing independent assurance on both 
financial and non-financial aspects of the business.

In line with King III, the audit committee has appointed the most appropriate service providers to 
meet the audit and assurance requirements of altron’s financial performance (our external auditor), 
as well as our sustainability matters, environmental resources Management Southern africa 
Proprietary Limited (“erM”).  each service provider has been mandated to provide assurance over 
aspects of our business, based on their specific expertise and experience. 

altron is not in favour of the common interpretations of the combined assurance approach advocated 
by King III due to the inherent conflicts of interest of having the external auditor provide assurance 
on both the financial and non-financial aspects of the business.  rather, altron is committed to 
combining the services of two separate assurance providers, each assessing our reporting to 
stakeholders in parallel processes, to offer the greatest level of comfort over the accuracy and 
completeness of the information we provide. 

4. the implementation of an It shared services throughout the altron group is in progress.  the shared 
service is intended to manage the future investment of all non-core and common systems and 
infrastructure within the altron group (e.g. financial systems, mail, telephony) in accordance with 
policy as determined and approved by the IM council and the It governance committee.  

Investment in It systems supporting core business technologies is managed through the usual 
capital expenditure processes and requires the involvement and approval of the altron Group 
executive: Strategy and technology.

5. a Protection of Personal Information, as well as a record retention policy has been developed by the 
altron group.  embedded within these policies are the relevant classification frameworks.  these 
policies are in the process of being implemented throughout the altron group.
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SOCIAl AND ETHICS COMMITTEE REPORT

committee will continue to monitor and report 
on these areas however, greater emphasis will 
be placed on matters identified as material in the 
following year. the committee revised its reporting 
strategy during the period under review to align the 
requirements stipulated in regulation 43 of 
the Companies act and King III, with altron’s 
sustainable business strategy and the material 
issues facing the group. the revised reporting 
strategy was developed to ensure that committee 
members are guided in the right direction with 
regard to matters requiring debate, versus matters 
requiring general oversight. accordingly, the 
agenda of the committee is now more structured 
and defines matters requiring the committee’s 
oversight more clearly.

lEGISlATION, CODES OF BEST 
PRACTICE AND ETHICS 

all the altron board members previously committed 
themselves to ethical leadership by signing the 
altron board ethics statement and the board’s 
commitment was reaffirmed during the year when 
the altron code of conduct was revised, updated 
and approved by the altron audit committee, in 
accordance with King III.

altron’s legal department continues to ensure that 
all legal agreements concluded between the altron 
group and its suppliers and customers contain 
appropriate clauses dealing with ethical behaviour 
and adherence to altron’s code of ethics and code 
of conduct, as well as altron’s policy on human 
rights and labour. altron is also satisfied that it is 
materially compliant with the relevant consumer 
protection legislation in South africa.

It had been recommended to altron by both 
its internal auditor, which had conducted 
ethical climate surveys, and external ethics 
consultant, deon rossouw from ethics Sa, who 
had conducted a review of ethics at altron in the 
previous year, that the awareness of ethics at altron 
and associated initiatives required improvement. 
therefore, during 2014, efforts to improve the 
awareness of ethics in the altron group were made 
through various communicative initiatives and 
these were reported to the committee.

altron’s existing ethics dialogue was rebranded 
and an identity for ethics was established with the 
creation of an ethics mascot, named “ari”. ari was 
named by an employee in the group after winning 

INTRODUCTION

altron is committed to embedding a strong ethical 
culture in its businesses and maintaining good 
corporate governance structures. the altron 
social and ethics committee facilitates altron’s 
approach in this regard and it offers the group a 
structured forum for the monitoring, measuring 
and reporting of the ethics and certain other non-
financial aspects of altron’s business. as referred 
to in the report on how we govern our business, 
the committee works within the framework set 
out in regulation 43 of the Companies act of 
2008 (Companies act) and the King report on 
Governance for South africa 2009 (King III). 

the altron social and ethics committee (the 
committee) meets biannually and during the year 
under review, the committee met on 6 May 2014 
and 3 october 2014. 

COMPOSITION AND TERMS OF 
ENGAGEMENT  

a full description of the committee’s composition 
and a summary of its roles and responsibilities 
can be found in the section that details how we 
governance our business.

In accordance with the requirements of the 
Companies act, the altron social and ethics 
committee acts as the duly appointed social and 
ethics committee for altron tMt (incorporating 
altech, bytes and their subsidiaries) and altron 
Power and any matters arising at altron tMt and 
altron Power (incorporating Powertech and its 
subsidiaries) which require the attention of the 
committee are reported on via the altron tMt and 
altron Power financial review and risk committees, 
as indicated in the diagram of altron’s governance 
structure in the report on how we govern our 
business.

during 2014, the committee focused on and 
monitored altron’s activities in respect of 
a number of matters including, inter alia: 
b-bbee, human rights and labour, the 
workplace environment, products and services, 
environmental safety and protection, sustainability, 
the marketplace, the social environment including 
the group’s expenditure on donations and 
charitable givings, various legislation and codes 
of good practice, as well as ethics, including 
the group’s ethics awareness initiatives. the 

Our governance
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the “altron name the mascot competition”. this 
initiative was positively received by the group 
and it was the first of a series of other informal 
educational initiatives.

altron’s anonymous whistle blowing hotline, tip-
off tim, independently administered by deloitte, to 
facilitate the reporting of incidences of fraud, theft, 
bribery, corruption and all other forms of dishonest 
and/or illegal, also underwent a rebranding to 
complement the overall ethics identity and to raise 
the awareness for the hotline. a series of training 
forums were also hosted at certain operations 
that had previously been identified as needing 
assistance to enhance the understanding and 
awareness of tip-off tim by employees. Particular 
emphasis was placed on reportable incidences 
including the difference between grievances 
relating to human resources versus incidents of 
fraud, theft, bribery, corruption and other such 
forms of dishonest and/or illegal behaviour.

altron also maintains its existing ethics office 
with its dedicated ethics officer, who facilitates a 
one-on-one forum to assist employees who have 
ethical dilemmas.

ongoing group-wide communication featuring 
altron’s ethics-related policies, statistics on the 
consequences of misconduct and maintaining 
awareness around the fact that unreasonable 
profit pressure may result in employees acting 
unethically, is also being used to maintain ethical 
awareness in altron through the altron intranet 
and internal newsletters and magazines. these 
communication initiatives also reinforce altron’s 
zero tolerance policy towards crime and all forms 
of unethical conduct.

as previously reported, the group-wide code of 
ethics training initiative introduced by altron in 2011 
was concluded in 2013. altron did not introduce 
any new and formal group-wide training initiatives 
during the year for existing employees and rather 
took a decision to maintain its existing code of 
ethics training programme for new employees 
in the new employee induction programmes. In 
the following year, altron intends introducing a 
formal ethics strategy for the group which will 
cover ongoing ethics educational initiatives for the 
group and will be aligned with altron’s sustainable 
business strategy.

altron has been commended for incorporating its 
internal audit function into its ethics management 
system and during the year the internal audit 
function’s survey questionnaire was revised, 
updated and improved to facilitate a stronger 
survey to identify strengths and/or weakness 
in altron’s current systems, as opposed to only 
identifying the ethical climate of the group.

altron’s internal audit function also compiled the 
tip-off tim register which the committee discussed 
and reviewed. any material risks that are identified 
in the register are elevated to the altron risk 
management committee for further deliberation 
per the risk management report. fortunately, no 
incidences were reported in the year under review 
which required the risk management committee’s 
attention.

altron continues to participate in learning forums 
hosted by the national business Initiative (nbI), 
representatives of the united nations Global 
Compact (unGC) and during the year, a case 
study on altron’s approach to incorporating the 
10 Principles of the unGC into business was 
included in the unGC’s publication “Mainstreaming 
Integrity in business Practice”.

the committee is satisfied with altron’s standing 
in terms of the 10 Principles of the united 
nations Global Compact (unGC). altron became 
a signatory to the unGC’s Call to action: anti-
Corruption and the Global development agenda as 
a further indication of its commitment to Principle 
10 of the unGC.

the manner in which donations and charitable 
givings are reported to the altron social and ethics 
committee also received attention during the year. 
a donations schedule was developed which now 
allows the committee to have a formal overview of 
the record of all donations and charitable givings 
made by the group. the committee is satisfied 
that, in accordance with altron’s memorandum 
of incorporation, no political donations (whether 
direct or indirect) were made during the year under 
review.
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the committee is also satisfied that altron has 
appointed an information officer to address 
matters relating to the Protection of Personal 
Information act (PoPI) when it becomes law, as 
well as the Promotion of access to Information act 
(PaIa).

lABOUR AND HUMAN RIGHTS

all altron employees have the freedom to belong 
to recognised bargaining councils, in accordance 
with the Labour relations act of South africa 
and the unGC Principles. altron is confident that 
human rights in the altron group is dealt with in 
accordance with its policy on human rights and 
labour. this policy was updated and approved by 
the altron board during the period and altron is 
currently developing a process to improve the way 
in which it regularly monitors and observes its 
behaviour in terms of human rights. the altron 
social and ethics committee will monitor this 
aspect in more detail during the following year. a 
follow-up supply chain analysis, similar to the 
analysis conducted in the 2012 financial year is 
likely to be introduced to support the programme.

broad-based black economic empowerment 
was addressed by the committee in the year 
under review and while there remains room 
for improvement in terms of the altron group’s 
employment equity statistics, altron’s standing 
in terms of the existing department of trade and 
Industry (dti) Codes of Good Practice is satisfactory 
and business units are addressing their status 
in terms of the amended Codes anticipated for 
introduction during 2015.

ENVIRONMENT

the committee receives regular reports on the 
environmental performance of the altron group 
and monitors the group’s performance in terms of 
safety, health and environmental (She) legislation 
and regulations. any risks that are identified 
are raised and addressed by the appropriate 
operational and business risk committees. 

no She impacts on communities, employees and/
or customers, in terms of the group’s operations, 
activities and services, were recorded during the 
health and safety reviews conducted throughout 
the altron group in the year under review.

Independent environmental reviews conducted 
throughout the altron group also confirmed that 
no material environmental impacts relating to 
group’s activities had been identified.

the completion of altron’s first three-year 
environmental reduction targets, set against 
certain common elements that contributed to the 
group’s overall environmental footprint, resulted 
in a reduction in consumption of diesel, water 
and electricity. however, the group did not meet 
its targets in terms of domestic and international 
flights, waste and its use of paper. for more detail 
refer to external relationship section of the Iar.

CONClUSION 

the altron group did not incur any material 
penalties, fines or convictions during the year 
under review and there were no requests for 
information in terms of the Promotion of access to 
Information act during the period.

the only risk that was identified during the 
year under review in respect of the functions 
of the committee is the challenge of meeting 
the more rigorous requirements of b-bbee 
and the amended dti Codes of Good Practice. 
the group’s operations are making every effort to 
ensure they retain their current ratings and are 
prepared for the introduction of the amended dti 
Codes of Good Practice. 

DNM Mokhobo  
Chairman

12 May 2015

Our governance
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REMUNERATION REPORT

INTRODUCTION 

Similar to the previous year and in line with 
emerging global and local best practice, this 
remuneration report has again been segmented 
into two separate parts, namely the disclosure of 
policy (Part 1) and its implementation (Part 2). We 
maintain that this revised structure provides 
more clarity around how the policy is linked to 
the actual pay received by executive directors, 
senior executives and prescribed officers (“senior 
executives”). 

during the year under review, Pricewaterhouse-
Coopers (PwC) conducted an assessment and 
benchmark of the total reward paid to altron’s 
senior executives. these findings were tabled at the 
altron remuneration committee (“the committee”) 
meeting held on 13 february 2015 and will provide 
guidance to the altron tMt remuneration and 
nomination committee, as well as the Powertech 
remuneration and nomination committee. 

altron (or “the company”) continues to engage 
openly and candidly with its investors, and 
concerns, as well as suggestions raised by the 
investor community have been considered in 
detail and have led to a number of changes within 
remuneration policy and disclosure for the year 
under review and going forward. our commitment 
to listening and acting on investor feedback has led 
to one of the biggest changes to our remuneration 
policy for years going forward – being the decision 
to update our pay philosophy to benchmark both 
total guaranteed package and total reward to the 
market median (50th percentile). this change 
is intended to be introduced in phases over the 
next five years. this move represents a marked 
change in our policy, which we feel is appropriate 
considering altron’s recent performance, and 
market norms. We are confident that this change 
can be implemented effectively – whilst still 
providing for total reward to reach upper quartile 
levels, where appropriate, stretching performance 
targets are met. this will ensure the commitment 
of altron’s leaders to superior performance and 
ultimately, will lead to the creation of shareholder 
value.

other changes we have made include enhanced 
disclosure around the non-financial key 
performance areas attached to the senior 
executives’ short-term incentive bonuses. altron 
has also consulted with independent advisors 
to review its total reward offering in light of best 
market practice, and has subsequently refined its 
policy and undertaken to consider various aspects 
of remuneration to its senior executives and senior 
management to align with the recommendations 
received.

In addition, the committee has complied with its 
commitment of last year to making efforts towards 
analysing the wage gap within the company, and 
has performed an exercise to establish the Gini 
coefficient within the company and compare it 
to the national norm. these findings are in the 
process of being discussed and scrutinised, to 
enable the company to develop a clear policy aimed 
at addressing the wage gap. a comprehensive 
report in this regard will be included in altron’s 
2016 remuneration report.

PART ONE: REMUNERATION 
GOVERNANCE AND POlICY 
REMuNERATION GOVERNANCE AND THE 
REMuNERATION COMMITTEE

remuneration policy within the altron group 
is reviewed annually by the committee, which 
is constituted as explained in the Corporate 
Governance report. the responsibilities and the 
composition of the committee and the attendances 
of committee meetings are set out in that report. the 
mandate of the committee covers, among others, 
the formulation of remuneration policy as it affects 
employees at all levels throughout the altron 
group. the committee’s terms of reference are 
available from the secretariat on request.

the committee oversees compliance in this 
respect by the company and its major subsidiary 
companies with the principles set out in the King 
report on Governance for South africa 2009 (King 
III) and with the terms of the Companies act 
(2008) in relation to the remuneration of senior 
executives and non-executive directors. each of 
altron’s major subsidiaries, namely altron tMt 
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(incorporating altech and bytes) and Powertech 
has a remuneration and nomination committee. 
the chief executive officers of altron tMt and 
Powertech are members of their respective 
remuneration and nomination committee, but 
so as to avoid any conflicts of interest which 
may arise at these meetings, the remuneration 
packages of these chief executive officers (plus the 
bytes chief executive officer), as well as their chief 
financial officers are exclusively determined by the 
committee.

the company is also guided by international best 
practice, and, to this end, is an active participating 
member of the International Corporate 
Governance network (ICGn). It also materially 
observes the remuneration principles laid down by 
the Investment Management association in order 
to align its policies with the best practice standards 
of institutional investors worldwide.

ACTIVITIES UNDERTAkEN BY THE 
COMMITTEE DURING THE YEAR

•	 the committee used the services of PwC, 
Khokhela Consulting and P-e Corporate 
Services in different capacities to advise on 
questions concerning remuneration policy 
and the level of pay of senior executives, 
as well as non-executive directors during 
the past financial year. the committee also 
made reference to and was guided by various 
remuneration articles and reports published by 
PwC during the review period.

•	 the committee satisfied itself that the liabilities 
of the altron Group Pension fund and the altron 
Group Provident fund were adequately funded.

•	 the committee adopted a special 
ad hoc integration bonus following the approval 
of the altron board, to incentivise certain 
senior executives and senior line managers 
and professional staff (“senior managers”) in 
respect of the integration of altron tMt.

•	 the committee mandated PwC to conduct 
a comprehensive review of altron’s total 
reward policy and philosophy for the senior 
executives and benchmarked the senior 
executives total cost of employment (tCoe) 
packages relative to the market. 

•	 the committee conducted a committee 
evaluation exercise which revealed no material 
deficiencies in the effectiveness of the 
committee.

•	 the committee undertook an annual review 
of the remuneration policy and satisfied itself 
that there were no material deviations from the 
policy during the year under review.

REMuNERATION pOLICY IN OVERVIEw

the altron Group remuneration Policy 
(“the policy”), places an emphasis on rewarding 
consistent and sustainable individual and 
corporate performance in the short, medium 
and long term. Some of the methods in which 
the policy seeks to align remuneration practices 
with the strategic objectives of the business are 
summarised below.

Our governance

Remuneration report (continued)
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Strategic objective Policy highlights

Improving relationships with all 
external stakeholders.

•	 the interests of senior executives are aligned with the 
interests of shareholders and with the business strategy as 
formulated by the board, through the linking of remuneration 
to sustainable individual performance through the 
utilisation of performance-based rewards to drive corporate 
performance.

•	 the company is committed to communication and ensuring 
that all stakeholders are aware of the policy.

 

Emphasising financial sustainability, 
focusing on profitable growth and 
capital and cost management.

•	 remuneration practices seek to reinforce, encourage and 
promote superior performance through short and long-term 
incentives.

•	 the company adopts remuneration practices which reward 
consistent and sustainable individual and corporate 
performance.

•	 high-performing employees are rewarded for the 
contribution they make to the company and/ or altron group.

•	 to achieve effective cost management, the company 
manages guaranteed pay levels using tCoe. Performance 
management is directly linked to either tCoe or annual StI 
bonuses.

•	 all StI bonuses are discretionary and no individual has any 
right to be paid an annual incentive bonus.

Establishing a unified, group-wide 
culture. 

•	 remuneration practices are designed to ensure that altron 
and each subsidiary company have a top management team 
at their helm and top-level expertise available to management 
at all times.

•	 altron group standards are adopted and uniformly applied, 
while recognising that the different nature of the major 
subsidiaries may require a differential approach between them.
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Strategic objective Policy highlights

Develop, retain and attract core 
skills.

•	 the policy guidelines have been developed to attract, 
motivate, reward and retain senior executives and other 
key personnel by providing attractive and appropriate 
remuneration packages. Whilst senior executives and senior 
managers’ guaranteed pay and total reward levels will in 
future be targeted at the 50th percentile, total reward levels 
may reach the 75th percentile where stretch performance 
targets are achieved. this allows short-term incentives 
(StI) and long-term share-based incentives (LtI) to be 
utilised to reward superior performance, whilst ensuring 
market competitiveness levels are maintained where target 
performance is met. this is intended to encourage the shift 
towards a more performance-based culture.

•	 Whilst senior executives and senior managers’ guaranteed 
pay and total reward levels will in future be targeted at 
the 50th percentile, total reward levels may reach the 75th 
percentile where stretch performance targets are achieved. 
this allows short-term incentives (StI) and long-term share 
based incentives (LtI) to be utilised to reward superior 
performance, whilst ensuring market competitiveness 
levels are maintained where target performance is met. 
this is intended to encourage the shift towards a more 
performance-based culture.

•	 the company identifies and positions itself against the 
organisations or companies from which skills are acquired, 
or to which skills are lost. It also considers and benchmarks 
itself against similar-sized companies in other sectors.

Drive sustainable growth and 
financial sustainability. 

•	 ensure that ‘pay mix’ is designed to focus on achievable 
organisational goals and personal objectives. Similarly, the 
vesting of awards in terms of the long-term share-based 
incentive plan is based on performance conditions which 
drive sustainable growth and financial sustainability.

•	 total remuneration for senior executives, senior managers, 
key talent and scarce skills, includes a guaranteed package, 
a StI and a LtI.

•	 the performance conditions of the StI bonus include both 
financial performance indicators as well as key performance 
areas relevant to each participant, which ensure that pay-
out is dependent on performance resulting in sustainable 
growth and financial sustainability.

•	 Similarly, the vesting of awards in terms of the long-
term share based incentive plan is based on performance 
conditions which drive sustainable growth and financial 
sustainability.

Our governance

Remuneration report (continued)
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CHANGES TO THE pOLICY

the company has amended its pay philosophy, and now adopts a policy of positioning senior executives and 
senior managers’ guaranteed pay and total reward to the 50th percentile. total reward at the 75th percentile 
may still occur where stretch performance is achieved. this allows StI and LtI to be utilised to reward 
superior performance, and ensures competitiveness within the job market. It is believed that this new policy 
will encourage superior performance by shifting the focus to variable pay, which, in conjunction with the 
setting of appropriate and stretching targets should result in an improvement of the performance of the 
company, and align pay more strongly with performance. this change will be implemented in phases, with 
the first phase being lower increases to total cost of employment and lower allocation levels for LtI awards 
for the 2015 financial year.

additionally, the corresponding vesting percentages at stretch performance for the performance shares 
forming part of the LtI awards have been reduced from 300% to 200%.

ELEMENTS Of pAY

the following table displays the elements of pay as applicable to senior executives, senior managers, as 
well as other staff.

Pay element Senior executives and senior managers Other staff

Guaranteed 
pay

remuneration is defined in terms of a tCoe package approach; the guaranteed package 
including base salary, travel allowance, retirement savings, death, disability and 
healthcare contributions. the company has adopted a revised policy of positioning senior 
executives and senior managers’ guaranteed pay and total reward to the 50th percentile, 
whilst allowing for total reward to reach the 75th percentile, where stretch performance 
is achieved. this allows StI and LtI to be utilised to reward superior performance, 
whilst ensuring that the reward offering remains competitive in the market, allowing 
us to retain our senior executives and key talent. the previous policy was to benchmark 
guaranteed remuneration to the 75th percentile, at the same time aligning total reward 
to the 75th percentile.
a job- sizing exercise is conducted periodically in order to ensure that the guaranteed 
pay base remains competitive and relevant to the remainder of the market.
the Company has adopted a revised policy of positioning senior executives and senior 
managers’ guaranteed pay and total reward to the 50th percentile, whilst allowing 
for total reward to reach the 75th percentile, where stretch performance is achieved. 
this allows StI and LtI to be utilised to reward superior performance, whilst ensuring 
that the reward offering remains competitive in the market, allowing us to retain our 
senior executives and key talent. the previous policy was to benchmark guaranteed 
remuneration to the 75th percentile, at the same time aligning total reward to the 75th 
percentile.
the altron group’s annual tCoe increase process is performed during January/february 
each year. Increases are determined by the committee in conjunction with altron’s 
executive committee. Consideration for increases takes into account, among others, 
the following factors, namely market-related tCoe increases, changes in individual 
responsibility, individual performance, the performance of the altron group as a whole 
and other relevant economic indicators such as, inter alia, affordability and inflation. 
overall increases will typically reflect the market benchmark increases, with individual 
increases varying according to an assessment of individual performance/worth.
a job-sizing exercise is conducted periodically in order to ensure that the guaranteed pay 
base remains competitive and relevant to the remainder of the market.
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Pay element Senior executives and senior managers Other staff

Annual 
short-term 
incentive 
bonuses 
(“STIs”)

Senior executives and senior managers are eligible to receive a 
StI bonus at the end of the financial year based on a performance 
rating, in line with the existing StI framework. 

for these purposes, their performance scorecards are 
structured with a weighting of between 30% and 70% being 
given to financial targets and of between 30% and 70% to their 
individual ‘key performance areas’ (‘KPas’) as agreed with the 
senior executive to whom they report at the beginning of the year.

In relation to the senior executives of altron, key performance 
indicators of financial performance (incorporating a minimum, 
on target and stretch targets) are defined based on board 
approved budgets with reference to approved financial indicators, 
namely adjusted diluted headline earnings per share (40%) and 
return on capital employed (30%).  

Within each subsidiary company, the financial targets are 
approved annually in advance in line with operational budgets 
by the board of the subsidiary company, defining a minimum, 
targeted and stretch with respect to:

all full-time 
salaried employees 
are appraised 
annually by the 
manager to 
whom they report 
in terms of the 
group’s various 
performance 
management 
systems. 
Performance 
ratings at year-
end are taken into 
account in relation 
to merit increments 
or promotion in the 
following year.

altron tMt
•	 operating profit (49%); and
•	 return on net assets (21%).

Powertech
•	 operating profit (35%); and
•	 return on operating assets (35%).

the non-financial or individual KPa targets include project 
completion deadline dates and KPas identified for each senior 
executive and each senior manager on an individual basis. the 
performance against these KPas by senior managers is 
assessed by the senior executive to whom each individual 
reports who then decides on the level of incentive bonus to be 
awarded. for senior executives, this assessment is reviewed and 
approved by the relevant remuneration committee.

Our governance

Remuneration report (continued)
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Pay element Senior executives and senior managers Other staff

the on-target and stretch (maximum) levels of short-term 
incentive bonuses as percentages of GP are illustrated below:

 On-target
as % 

of GP

Stretch
 (maximum)
 as % of GP

altron Chief executive 70 140

Group executive: altron tMt/Chief 
executive officer: altech

65 130

bytes and Powertech chief 
executive officers and altron  
chief financial officer

60 120

altron and altron tMt executive 
committee members and altron 
group company secretary

50 100

altech, bytes and Powertech 
executive committees

45 90

first line operational 
management (senior managers)

35 70

the actual performance level relative to targets determines the 
quantum of StI bonuses within this range.

The long-
term share-
based 
incentive 
scheme 
(“lTI”)

the actual performance level relative to targets determines the 
quantum of StI bonuses within this range.

Staff below senior 
manager level is 
generally speaking 
not eligible to 
partake in the LtI, 
unless they are 
regarded by the 
senior executives 
as key talent and/or 
scarce skills.

In addition to the StI defined above, senior executives and senior 
managers are granted LtIs in order to retain them and to align 
their interests with those of shareholders.

the LtIs and changes to the scheme for 2016 are set out in more 
detail in the table below.

Claw-back 
policy

With effect from 7 May 2013 the altron board has a discretion, during any financial 
year, to claw back any bonus shares awarded to any group employee during a previous 
financial year, where it comes to the attention of the board that such employee engaged 
in any misconduct including without limitation; fraud, dishonesty or anti-competitive 
behaviour, or where due to the aforegoing reasons, it has become necessary to re-state 
any financial statements of the altron group and which have a material negative impact 
on the consolidated altron group annual financial statements.
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TRADE UNION REPRESENTATION

the main businesses affected by trade union 
representation are all the manufacturing 
operations in the Powertech group and altech 
ueC. there is also some union representation in 
bytes document Solutions and bytes Managed 
Solutions. the main features of the union 
relationships are as follows:-

•	 all entities within the Powertech group 
are members of the Steel and engineering 
Industries federation of South africa, which 
is the employer representative. Within this 
federation there are also associations such as 
the Cable association which represents cable 
manufacturers in South africa. Members of 
these associations appoint a representative 
to attend the negotiations and report back to 
association members.

•	 terms and conditions of employment are 
negotiated by several trade unions, the biggest 
one being the national union of Metalworkers 
(nuMSa).

•	 the Metal Industries bargaining Council is the 
body that ultimately administers the terms and 
conditions of employment that are agreed to 
and signed off at the conclusion of the wage 
negotiations. the agreements are endorsed by 
the Minister of Labour. the industry is currently 
in a three year wage agreement that expires at 
the end of June 2017.

•	 the last major industry strike affecting the 
group occurred in July 2014 and lasted for four 
weeks.

THE LONG-TERM SHARE-BASED INCENTIVE SCHEME

the altron 2009 Share Plan (“the Plan”) is a hybrid share incentive which operates as follows.

Purpose the award of LtIs is designed to deliver value to the senior executives and senior 
managers in accordance with the relevant pay mix. accordingly, in any year the 
net present value of the expected benefit to be derived from the three combined 
elements of the Plan would equate to the relevant percentage of guaranteed pay 
as defined in the pay mix for the level of employee. 

Participants Senior executives and senior managers employed by altron, altron tMt (altech 
and bytes) and Powertech. 

Elements a share appreciation rights element;
a performance shares element (awarded only to senior executives); and
a bonus shares element.

Weighting of 
elements and 
maximum award 
levels

the following table expresses in expected value terms the maximum award level 
of each element, as a percentage of GP of the revised award policy (please refer to 
“Changes to the the long-term share-based incentive scheme for 2016”). the total 
column reflects the maximum award level for each participant as a percentage 
of GP.

Our governance

Remuneration report (continued)
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Share 
appreciation 

rights
Performance 

shares Bonus shares Total

 
altron Chief 
executive 0% 42,5% 27,5% 70%

 
other altron 
executive directors 0% 42,5% 17,5% 60%

 

Prescribed officers 
and other group 
executives 0% 32,5% 17,5% 50%

 

Sub-holding 
executive committee 
members 0% 27,5% 12,5% 40%

 

The share 
appreciation 
rights element 

rights linked to altron n ordinary shares (previously participating preference 
shares) have historically been allocated annually, entitling participants to receive 
shares to the value of the appreciation from the allocation date to the exercise date. 

Vesting
the rights vest in equal tranches on the third, fourth and fifth anniversaries of 
allocation, subject to an adjustment based on performance vesting conditions, and 
can be exercised up until the sixth anniversary of the allocation, when they expire. 

Performance conditions 
the performance vesting conditions are based on targeted average annual hePS 
growth between date of allocation and date of vesting, on the following scale:

 
Target level HEPS growth

Corresponding vesting 
of allocation

  below 5% 0% of allocation will vest

 threshold between 5% and 10% 67% of allocation will vest

 target between 10% and 15% 83% of allocation will vest

 

Stretch above 15% 100% of allocation 
will vest

 

Changes for 2016 – share appreciation rights 
the annual allocation of share appreciation rights forming part of the LtI to senior 
executives will cease. 
also see “Changes to the the long-term share-based incentive scheme for 2016”.
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The performance 
shares element 

annual awards of conditional shares (altron n ordinary shares) are made to senior 
executives.
Vesting 
awards vest after three years subject to the achievement of performance vesting 
conditions. If the performance targets are exceeded, an additional number of 
performance shares are awarded. 
Performance conditions
the awards are subject to the following performance vesting conditions: 
In total 50% of the award is based on a peer comparison of the total shareholder 
return (tSr) generated by 19 selected listed companies (see table below). 

 
Target level

Altron TSR compared to 
peer group

Corresponding 
vesting of award

 threshold below the median 0% of award will vest
 target at the median 100% of award will vest
 Stretch upper quartile 200% of award will vest
  between levels Linear vesting will occur

the remaining 50% of the award is subject to a return on capital employed, with 
the target being set with reference to the altron group’s weighted average cost of 
capital. 
return on capital employed (roCe) is defined as the percentage of operating profit 
before capital items to capital employed. Capital employed is the sum of total equity 
(including non-controlling interests) and borrowings (excluding cash and bank 
overdrafts). 
roCe is measured over the three financial years ending prior to the vesting date of 
the performance shares. for the purposes of the vesting condition, the average of 
the roCe recorded in financial results for the altron group for each of the financial 
years will be utilised.

 Target level Three-year average ROCE
Corresponding vesting 

of award

 threshold below 17% 0% of award will vest
 target 21% 100% of award will vest
 Stretch above 29% 200% of award will vest*

 
 between levels Linear vesting will occur

the average will be calculated to one decimal point and the award will be based on 
a straight-line apportionment between the thresholds listed above. 
*the stretch target for 2015 was 300% and the policy effective 1 March 2015 reduced 
the stretch target to 200%
the peer comparator companies that are used for the assessment of the tSr, 
selected by the committee based on size and sector of activity, are currently:

arb digicore Murray & roberts
aveng Gijima net1 uePS
barloworld hudaco PPC
bidvest Imperial reunert
business Connexion Jasco Sappi
datacentrix Massmart South ocean
  Vodacom

Our governance
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Changes for 2016 – Performance shares 
the committee will continue on an annual basis to review the peer comparator 
group of companies to ensure that it remains relevant for purposes of benchmarking 
altron’s performance against. 
the changing of the vesting percentage for stretch performance from 300% to 
200%, to align with market norms. 
also see “Changes to the the long-term share-based incentive scheme for 2016”

The bonus 
shares element 

annual grants of forfeitable bonus shares, which are based on performance 
during the previous financial year and linked according to a specified ratio to 
the preceding financial year’s StI bonus, are made to participants. these grants 
are restricted for a three-year holding period from grant, after which they vest. 
the bonus shares will be forfeited if the participant terminates employment 
during the restricted period, with the exception of certain ‘no fault’ terminations 
as provided for by the rules. 
the number of bonus shares granted is determined as follows: 
the number of shares that will generate a present value return equal to a target 
percentage of the guaranteed package is first determined. 
the ratio of the actual bonus to the on-target bonus is then applied to that 
number of shares in order to determine the grant of bonus shares for that year.
Changes for 2016 – Bonus shares 
See “Changes to the the long-term share-based incentive scheme for 2016”

General terms 
and conditions 
applying to these 
share plans

Proportionate awards are provided for where there is a change in the effective 
control of the company or where the employee is retrenched, retires or dies 
whilst in service.
no extension or retesting of allocations, awards or grants, or retrospective 
allocations, awards or grants, are permitted.
Special awards of share appreciation rights, performance shares and bonus 
shares may be made by the committee in special circumstances (for example, 
as an inducement to an employee to accept a job offer or to remain in the 
employment of the altron group).

limits on 
participation

the aggregate number of altron n ordinary shares (“shares”) which may 
currently be acquired by participants under the Plan is limited to 24 million 
shares, equating to approximately 9,15% of the issued n ordinary share capital 
of altron.
the maximum aggregate number of shares which may be acquired by any one 
participant under the Plan is limited to two million three hundred thousand 
shares, equating to approximately 0,88% of the issued n ordinary shares of altron.
the dilution of share value attributable to the share-based incentives is computed 
annually in relation to earnings per share and headline earnings per share and is 
shown in the annual financial statements of altron.

Changes to the 
the long-term 
share-based 
incentive 
scheme for 2016

the rules of the Plan will be amended to increase the number of shares reserved 
for utilisation by the Plan in future, and to make small administrative changes 
required for alignment with the provisions of the Companies act no 71 of 2008.
the committee will revisit the depth within the organisation to which annual 
allocations and grants of LtIs are made, to align with market practice of only 
making annual awards of LtIs to senior managers upwards.
annual allocations of share appreciation rights, forming part of the LtI, will no 
longer be made to senior executives - the performance share awards will be 
adjusted accordingly to result in equivalent LtI quantums.
the on-target levels will be adjusted to align with appropriate market benchmarks, 
in line with recommendations from an independent advisor following a LtI review. 
the changing of the vesting percentage for stretch performance from 300% to 
200%, to align with market norms.
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THE REMUNERATION OF SENIOR ExECUTIVES

The package structures of the senior executives

the table below provides an overview of the structure and design of the remuneration packages of each 
senior executive. figures are percentages of total remuneration (tr) and guaranteed pay (GP). the actual 
total remuneration package outcome for each executive director is disclosed later in this remuneration 
report.

Component of package:

Group Chief 
Executive

Other executive 
directors

Senior executives and 
prescribed officers 

% TR % GP % TR % GP % TR % GP

Guaranteed pay package 41.7 100 44.4 – 45.5 100 45.5 – 50.0 100
StIs at target 29.2 70 27.3 – 28.9 60 – 65 25.0 – 27.3 50 – 60
expected value of LtIs for year at 
date of award 29.1 70 27.2 – 26.7 60 25.0 – 27.2 50 – 60

CONTRACTUAl PROVISIONS OF SENIOR 
ExECUTIVES

no special contractual arrangements apply to the 
appointments of and termination of employment of 
the senior executives and no fixed term contracts 
of employment remain to be fulfilled.

for senior executives, notice of termination 
varies between one month and a maximum of 
three months. for other group employees, notice 
of termination ranges from one to two months. 
Severance packages are not less than the 
minimum prescribed by law at the relevant time, 
but may in special circumstances be negotiated on 
different terms.

Currently, none of the senior executives of altron 
have special termination benefits or balloon 
payment provisions in their employment contracts, 
and group policy prevents any senior executive 
from being compensated for loss of office.

Senior executives are subject to a restraint of 
trade condition prohibiting such individuals from 
taking employment with competing organisations 
for a period of 24 months after termination of 
employment. no additional consideration is paid to 
these employees in terms of this restraint.

ExTERNAl APPOINTMENTS AND BOARD 
MEETING ATTENDANCE OF ExECUTIVE 
DIRECTORS

executive directors do not draw any additional 
remuneration for attending the main board or 
the subsidiary company board meetings. altron 
executive directors who sit on subsidiary boards do 
not receive fees for serving on the boards of those 
companies.

pOLICIES AffECTING NON-ExECuTIVE 
DIRECTORS

The remuneration of the Altron Chairman

the Chairman’s fee is benchmarked annually 
by the committee and an appropriate fee is 
recommended for approval by the altron board and 
by shareholders.  

the remuneration of the Chairman of the board 
is all-inclusive, recognising his responsibilities 
as board chair of the altron, bytes and Powertech 
boards, and as member of the boards of altron tMt 
and bytes uK. the all-inclusive fee also takes into 
consideration his responsibilities as chair of the 
altron Chairman’s committee and as a member of 
the altron nomination committee and represents 
his sustained dedication and commitment to the 
altron group. 

the all-inclusive fee paid to the Chairman of the 
board is the only remuneration which the Chairman 
receives in terms of his responsibilities across the 
group, and the Chairman does not receive any 

Our governance
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other remuneration from the group. the Chairman 
does not serve as a director or trustee on any other 
boards or trusts (with the exception of the Venter 
family’s private companies and trusts). 

OTHER NON-ExECUTIVE DIRECTORS

non-executive directors conclude service 
contracts, as distinct from employment contracts, 
with the company upon appointment. Whilst 
the appointment of non-executive directors is 
considered and resolved based on proposals 
received from the altron nomination committee, 
the remuneration of non-executive directors is 
based on proposals from the committee which are 
submitted to a disinterested quorum of the board 
and thereafter to shareholders for approval.

non-executive directors conclude service 
contracts, as distinct from employment contracts, 
with the company upon appointment. non-
executive remuneration is determined and paid in 
the form of a base annual fee (or ‘retainer’) and 
an attendance fee per meeting. non-executive 
directors do not receive StIs, and do not participate 
in altron’s long-term share-based incentive plans. 

the remuneration of non-executive directors 
is reviewed annually by the committee, and 
is compared to the median of selected peer 
companies. the term of office of non-executive 
directors is governed by the altron memorandum 
of incorporation which provides that:

•	 directors’ who have served for three years will 
retire by rotation, but may, if eligible, offer 
themselves for re-election for a further three-
year term;

•	 non-executive directors who have served for 
more than nine years will retire at the end of 
each year thereafter, but may, if eligible, be re-
elected annually for further periods of one year 
at a time; and

•	 directors’ who have attained the age of 70 years 
will likewise retire at the end of each year 
thereafter, but may, if eligible, be re-elected 
annually for further periods of one year at 
a time.

NON-ExECUTIVE DIRECTORS’ ExPENSES

the travel and accommodation expenses of non-
executive directors and premiums for directors’ 
and officers’ insurance cover are paid by altron in 
terms of a formal approved policy.

the resolutions relating to altron non-executive 
director fees for the 12-month period commencing 
on 1 September 2015 can be found in altron’s 
notice of annual general meeting in this report.

NON-BINDING ADVISORY VOTE

Shareholders are requested to cast a non-binding 
advisory vote on Part 1 of this report at the 
company’s annual general meeting to be held on 
20 July 2015. the full altron Group remuneration 
Policy can be found in this report.

PART TWO: IMPlEMENTATION OF 
REMUNERATION POlICY FOR THE 
2015 FINANCIAl YEAR
GUARANTEED PACkAGE INCREASES

during the 2015 financial year, the overall tCoe 
increase for the altron group was approved at 
5.9%. this did not include wage employees, but 
only salary employees. this increase was made up 
of the following percentages:-

•	 altron: 5,1%

•	 altech: 6,1%

•	 bytes: 5,5%

•	 Powertech: 6,4%

the committee conducts an annual benchmark of 
the guaranteed pay of the altron executive directors 
and prescribed officers, which are taken into 
account when tCoe increases are awarded. the 
committee uses the services of PwC and Khokhela 
Consulting to benchmark the remuneration of its 
senior executives and senior managers as follows:

•	 executive directors and prescribed officers 
against the 75th percentile of appropriate 
comparator companies on the JSe Limited and 
the deloitte national executive Survey;
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•	 other senior executives and senior managers 
against the 75th percentile of the deloitte 
national executive Survey; 

•	 employees with scarce or technical skills 
against the 50th - 75th percentile of the deloitte 
national executive Survey (and appropriate 
comparator companies within the technology 
sector); and

•	 other employees against the 50th percentile of 
the deloitte national executive Survey. 

•	 due to the altron group operating in a high-tech 
and rapidly evolving sector, it recognises that 
its employees are highly mobile. accordingly, 
the committee deems it appropriate to obtain 
benchmarks for the remuneration of the senior 

executives using both JSe listed company data 
and the deloitte national executive Survey. 
the committee utilises PwC and Khokhela 
Consulting for purposes of this benchmarking 
exercise. benchmarks against comparative 
sized JSe listed companies take into account 
financial data including revenue, profit before 
tax, profit after tax, assets, employee costs and 
market capitalisation. When benchmarking 
against the deloitte national executive Survey 
the committee takes into consideration 
revenue, profit before tax, assets and payroll or 
the number of employees.

Guaranteed packages of the altron executive 
directors and prescribed officers were increased 
as follows:

  2015 2014
Executive directors and prescribed  TCOE TCOE 

officers Role (GP increase) (GP increase)
Mr re Venter Chief executive of altron 9% 0%
Mr aMr Smith Chief financial officer of altron 12% 6,3%
Mr rJ abraham Chief executive officer of bytes 9% 8,9%
Mr CG Venter Chief executive officer of altech 6% 5,8%
Mr nM Kayton Chief executive officer of Powertech 12% 4%
Mr aG Johnston altron Group Company Secretary 12% 4%
dr Wh oosthuysen Group executive: technology and 

Strategy
5% 23.6%

ACHIEVEMENT Of VARIABLE pAY TARGETS fOR ANNuAL SHORT-TERM INCENTIVE BONuS

the table below reflects the performance-based financial achievements of the companies within the group 
for the 2015 financial year. the StI bonuses earned by each senior executive are calculated in accordance 
with the achievements of his or her particular business unit. as detailed in Part 1, the financial performance 
component of the StI has a weighting of 70%, with the personal key performance area component weighted 
at 30%. the resulting company and personal key performance area percentages are added to achieve the 
final StI bonus which is earned.

the financial component (70% weighting) will be measured against the following indicators:

Company
Adjusted diluted HEPS growth (Rm) Return on capital employed (%)

Target Actual Target Actual

altron tMt 735 468 25,4 18,0
bytes 377 404 22,0 23,7
Powertech 160 (9) 8,4 1,0
Group 242 cents 98 cents 17,0 10,7

Our governance
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the graphs below indicate the achievement of the financial performance component (70% weighting).

THRESHOlD TARGET STRETCH

adjusted diluted headline earnings

return on capital employed

resulting company performance % 0% of on target financial bonus

THRESHOlD TARGET STRETCH

adjusted diluted headline earnings

return on capital employed

resulting company performance % 0% of on target financial bonus

THRESHOlD TARGET STRETCH

adjusted diluted headline earnings

return on capital employed

resulting company performance % 0% of on target financial bonus

THRESHOlD TARGET STRETCH

adjusted diluted headline earnings

return on capital employed

resulting company performance % 0% of on target financial bonus

THRESHOlD TARGET STRETCH

adjusted diluted headline earnings

return on capital employed

resulting company performance % 0% of on target financial bonus
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the remaining 30% of the StI bonus is based on the achievement of personal key performance areas 
(KPas). KPas for the executive team include, but are not limited to, the following strategic objectives with 
each executive being measured on a detailed set of KPas:

Group integration Governance New business Financial sustainability

Continue to drive tMt 
integration

review efficacy and efficiency 
of governance structures 
across the group

develop group-
wide innovation 
programme

embed culture of 
focusing on returns and 
allocation of capital

Continue to drive cross 
sell/up sell initiatives and 
collaboration across tMt

review risk management 
processes and drive a move to 
current best practice

Launch altech node 
product to market, 
while managing key 
relationships

optimise working 
capital funding 
arrangements

ensure sustainability of 
the autopage business 
model and integration of 
the Cell C base acquired 
from nashua

Continue proactive 
engagement with stakeholders 
on governance issues

Strengthen 
relationship with 
public enterprises

drive cash flow 
generation and 
repayment of debt

   drive sustainable 
improvement in 
profitability

   deliver the turnaround 
of poor performing 
business units

the range of percentages relating to the personal key performance areas of senior executives during the 
year was between 40% and 100%.

SPECIAl INTEGRATION BONUS

during fy 2015, a special integration bonus was 
approved to recognise the restructure which 
saw the delisting of altech [See details of the 
restructure on page 80 of the 2014 integrated 
annual report]. this bonus will be payable over a 
three-year period, based on a 10% sharing of the 
uplift on the group’s ebItda for each year.

It is believed that this bonus is integral to 
ensuring a smooth transition of altech into a 
subsidiary company of altron – and the applicable 
performance conditions were selected carefully to 
align with the aims of the restructure.

THE lONG-TERM INCENTIVE SHARE-BASED 
INCENTIVE SCHEME 

Long-term incentives awarded

Long-term share-based incentives were awarded 
during the year to altron executive directors and 
prescribed officers as per the table set out later in 
this remuneration report.

Long-term incentive vesting outcomes

the vesting of share appreciation rights allocated 
and performance shares awarded is based on the 
achievement of performance conditions measured 
over a three-year period. the extent to which the 
performance measures applicable to the 2012 
award were met is detailed below. 

Our governance
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AMR Smith (%)

10
0

On-target Actual
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49
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CG Venter (%)

10
0
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0
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8
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RE Venter (%)

10
0
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57
,6

TGP STI LTI

RJ Abraham (%)

10
0

On-target Actual

60 60 10
0

10
4,

5

54
,9

TGP STI LTI

Performance shares

In respect of the total shareholder return for 
those performance shares which vested during 
fy 2015, altron’s total shareholder return for its 
n ordinary shares was in the lower quartile of the 
peer group, which entitled participants to 0% of the 
50% of the original performance share award.

In respect of the remaining 50%, which was based 
on the average diluted hePS growth over the 
vesting period, this was below the threshold and 
so none of those shares vested.

Share appreciation rights

Share appreciation rights vesting conditions 
are assessed at the operating unit in which the 
participant is employed and so vesting varies 
depending on the results of each operating unit. 
for the purposes of those participants at the altron, 
altron tMt (altech and bytes) and Powertech 
levels, the minimum threshold was not achieved 
and so only 67% of the share appreciation rights 
eligible for vesting vested in the year under review.

TOTAl REMUNERATION OUTCOMES OF THE ExECUTIVE DIRECTORS

the composition of remuneration outcomes during the 2015 financial year for the executive directors are 
represented graphically below.
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DETAIlS OF REMUNERATION PAID

the remuneration of executive directors and prescribed officers of altron for the past two financial years is 
shown on the tables below.

  Defined Short-term Special long-term  
  contribution incentive integration incentive  
Full-time directors Base pension bonuses bonus expense 2015
 pay payments (Accrued)  # Total

executive       
re Venter 6 956 1 368 1 049 82 2 537 11 992
aMr Smith 3 357 524 454 30 958 5 323
CG Venter 6 223 785 547 103 2 057 9 715
rJ abraham 3 674 918 4 797 49 1 597 11 035       

 20 210 3 595 6 847 264 7 149 38 065

     long-  
  Defined Short-term Special term  
  contribution incentive integration incentive  
Full-time directors Base pension bonuses bonus expense 2014
 pay payments (Accrued)  # Total

executive       
re Venter 6 695 942 7 600 - 2 496 17 733
aMr Smith 2 950 460 2 956 - 913 7 279
CG Venter 5 820 725 5 529 - 2 061 14 135
rJ abraham 3 303 826 4 297 - 1 397 9 823

 18 768 2 953 20 382 - 6 867 48 970

# – IfrS 2 income statement expense in respect of options granted to directors.

  Defined Short-term Special long-term  
  contribution incentive Integration incentive  
Prescribed officers Base pension bonuses Bonus expense 2015
 pay payments (Accrued)  # Total

nM Kayton 3 361 366 369  - 762 4 858
aG Johnston 2 415 353 374 15 562 3 719
dr Wh oosthuysen 3 399 276 220 58 733 4 686

 9 175 995 963 73 2 058 13 264

  Defined Short-term Special long-term  
  contribution incentive integration incentive  
Prescribed officers Base pension bonuses bonus expense 2014
 pay payments (Accrued)  # Total

nM Kayton 3 001 327 599 - 655 4 582
aG Johnston 2 131 315 1 756 - 543 4 745
dr Wh oosthuysen 1 889 153 2 138 - 318 4 498

 7 021 795 4 493 - 1 516 13 825

# – IfrS 2 income statement expense in respect of options granted to directors.

Our governance
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the following table reflects the status of unexercised share appreciation rights, performance shares and 
bonus shares held by executive directors and prescribed officers and the gains made by them as a result of 
past awards, during the year.

  Allocation Strike Balance    Exercise Gains Exercise Balance Expiry

 Entity Date Price 1-Mar-14 Awarded lapsed Exercised Date R'000s Price 28-Feb-15 Date

Directors' 
lTI's             

CG Venter altron Sar 8/19/2013 25,32 47 886  6 841     41 045 Jul-15

 altron Sar 8/19/2013 25,68 59 354  7419,24     51 935 nov-16

 altron Sar 8/19/2013 24,75 74 736  8305,02     66 431 nov-17

 altron PS 8/19/2013  n/a 54 807  54807     –  nov-14

 altron bS 8/19/2013  n/a 21 189   21 189 10/21/2014 417 19,68 –  nov-14

 altron Sar 8/19/2013 17,94 103 202       103 202 feb-19

 altron PS 8/19/2013  n/a 75 682       75 682 feb-16

 altron bS 8/19/2013  n/a 26 833       26 833 feb-16

 altron Sar 8/19/2013 20,26 72 870       72 870 aug-19

 altron PS 8/19/2013  n/a 53 860       53 860 aug-16

 altron bS 8/19/2013  n/a 24 543       24 543 aug-16

 altron Sar 8/19/2014   25,51  63 186      63 186 aug-20

 altron PS 8/19/2014  n/a  46 702      46 702 aug-17

 altron bS 8/19/2014  n/a  67 185      67 185 aug-17

AMR Smith altron Sar 12/2/2009 25,50 18 014  2 573     15 441 dec-15

 altron Sar 1/14/2011 26,61 21 212  2 648     18 564 Jan-17

 altron Sar 12/2/2011 21,50 31 895  3 540     28 355 dec-17

 altron PS 12/2/2011  n/a 23 574  23 574     –  dec-14

 altron bS 12/2/2011  n/a 10 389   10 389 11/28/2014 181 17,42 –  dec-14

 altron Sar 12/12/2012 21,10 34 937       34 937 dec-18

 altron PS 12/12/2012  n/a 25 823       25 823 dec-15

 altron bS 12/12/2012  n/a 7 096       7 096 dec-15

 altron Sar 8/19/2013 20,26 37 841       37 841 aug-19

 altron PS 8/19/2013  n/a 27 969       27 969 aug-16

 altron bS 8/19/2013  n/a 7 945       7 945 aug-16

 altron Sar 8/19/2014 25,51  34 990      34 990 aug-20

 altron PS 8/19/2014  n/a  25 862      25 862 aug-17

 altron bS 8/19/2014  n/a  35 917      35 917 aug-17
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  Allocation Strike Balance    Exercise Gains Exercise Balance Expiry

 Entity Date Price 1-Mar-14 Awarded lapsed Exercised Date R'000s Price 28-Feb-15 Date

RE Venter altron Sar 12/2/2009   25,50 42 943  6 135     36 808 dec-15

 altron Sar 1/14/2011   26,61 51 270  6 401     44 869 Jan-17

 altron Sar 12/2/2011   21,50 77 090  8 557     68 533 dec-17

 altron PS 12/2/2011  n/a 67 034  67 034     –  dec-14

 altron bS 12/2/2011  n/a 29 295     29 295 11/28/2014 510 17,42 –  dec-14

 altron Sar 12/12/2012   21,10 83 242       83 242 dec-18

 altron PS 12/12/2012  n/a 72 385       72 385 dec-15

 altron bS 12/12/2012  n/a 21 317       21 317 dec-15

 altron Sar 8/19/2013   20,26 86 694       86 694 aug-19

 altron PS 8/19/2013  n/a 75 386       75 386 aug-16

 altron bS 8/19/2013  n/a 18 404       18 404 aug-16

 altron Sar 8/19/2014   25,51  75 049      75 049 aug-20

 altron PS 8/19/2014  n/a  65 260      65 260 aug-17

 altron bS 8/19/2014  n/a  92 352      92 352 aug-17

RJ Abraham altron Sar 12/2/2009 25,50 22 021  1 296     20 725 dec-15

 altron Sar 1/14/2011 26,61 26 794  1 489     25 305 Jan-17

 altron Sar 12/2/2011 21,50 36 811  2 045     34 766 dec-17

 altron PS 12/2/2011  n/a 27 208  27 208     –  dec-14

 altron bS 12/2/2011  n/a 31 268   31 268 11/28/2014 539 17,24 –  dec-14

 altron Sar 12/12/2012 21,10 41 259       41 259 dec-18

 altron PS 12/12/2012  n/a 30 496       30 496 dec-15

 altron bS 12/12/2012  n/a 49 594       49 594 dec-15

 altron Sar 8/19/2013 20,26 45 458       45 458 aug-19

 altron PS 8/19/2013  n/a 33 666       33 666 aug-16

 altron bS 8/19/2013  n/a 17 743       17 743 aug-16

 altron Sar 8/19/2014 25,51  41 402      41 402 aug-20

 altron PS 8/19/2014  n/a  30 601      30 601 aug-17

 altron bS 8/19/2014  n/a  52 218      52 218 aug-17

Prescribed officers' lTI's

NM kayton altron Sar 12/2/2009 25,50 12 934  1 846     11 088 dec-15

 altron Sar 1/14/2011 26,61 15 368  1 919     13 449 Jan-17

 altron Sar 12/2/2011 21,50 23 535  1 310     22 225 dec-17

 altron PS 12/2/2011  n/a 10 233  10 233     –  dec-14

 altron bS 12/2/2011  n/a 10 211   10 211 11/28/2014 174 17,00 –  dec-14

 altron Sar 12/12/2012 21,10 34 882       34 882 dec-18

 altron PS 12/12/2012  n/a 25 782       25 782 dec-15

 altron bS 12/12/2012  n/a 6 611       6 611 dec-15

 altron Sar 8/19/2013 20,26 37 781       37 781 aug-19

 altron PS 8/19/2013  n/a 27 925       27 925 aug-16

 altron bS 8/19/2013  n/a 7 051       7 051 aug-16

 altron Sar 8/19/2014 25,51  33 606      33 606 aug-20

 altron PS 8/19/2014  n/a  24 839      24 839 aug-17

 altron bS 8/19/2014  n/a  7 280      7 280 aug-17

Our governance
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  Allocation Strike Balance    Exercise Gains Exercise Balance Expiry

 Entity Date Price 1-Mar-14 Awarded lapsed Exercised Date R'000s Price 28-Feb-15 Date

AG Johnston altron Sar 12/2/2009 25,50 11 575  1 653     9 922 dec-15

 altron Sar 1/14/2011 26,61 15 368  1 919     13 449 Jan-17

 altron Sar 12/2/2011 21,50 23 107  2 565     20 542 dec-17

 altron PS 12/2/2011  n/a 13 060  13 060     –  dec-14

 altron bS 12/2/2011  n/a 6 967   6 967 11/28/2014 120 17,24 –  dec-14

 altron Sar 12/12/2012 21,10 25 900       25 900 dec-18

 altron PS 12/12/2012  n/a 14 639       14 639 dec-15

 altron bS 12/12/2012  n/a 4 300       4 300 dec-15

 altron Sar 8/19/2013  20,26 28 052       28 052 aug-19

 altron PS 8/19/2013  n/a 15 856       15 856 aug-16

 altron bS 8/19/2013  n/a 4 433       4 433 aug-16

 altron Sar 8/19/2014  25,51  24 953      24 953 aug-20

 altron PS 8/19/2014  n/a  14 104      14 104 aug-17

 altron bS 8/19/2014  n/a  19 279      19 279 aug-17

DR WH 
Oosthuysen altron Sar 8/19/2013 24,75 27 850  3094,68     24 755 nov-17

 altron PS 8/19/2013  n/a 14 854  14854      –  nov-14

 altron bS 8/19/2013  n/a 15 182   15 182 10/21/2014 299 19,68 –  nov-14

 altron Sar 8/19/2013 17,94 43 073       43 073 feb-19

 altron PS 8/19/2013  n/a 22 973       22 973 feb-16

 altron bS 8/19/2013  n/a 5 048       5 048 feb-16

 altron Sar 8/19/2013 20,26 31 876       31 876 aug-19

 altron PS 8/19/2013  n/a 18 017       18 017 aug-16

 altron bS 8/19/2013  n/a 8 292       8 292 aug-16

 altron Sar 8/19/2014 25,51  33 134      33 134 aug-20

 altron PS 8/19/2014  n/a  23 463      23 463 aug-17

 altron bS 8/19/2014  n/a  18 728      18 728 aug-17

Sar – share appreciation rights  PS – performance shares (free shares)  bS – bonus shares (free shares).

Share appreciation rights are net settled and are subject to performance conditions. exercised amounts related to rights and not the number of 
shares traded.

Where performance conditions have not been met  a portion of the award lapses.
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NON-ExECuTIVE DIRECTORS’ ExpENSES

the total of the non-executive directors’ expenses for travel and accommodation for the past financial year 
was r66 206 (previous year – r145 407).

NON-ExECUTIVE DIRECTORS’ FEES FOR FY 2015

 (R) (R)
Attendance  

(R)
 Annual  Annual fee per 
Role: composite fee retainer meeting

non-executive chairman 3 400 000   
Lead independent director  230 000 47 000
Member of main board  118 000 24 000
Chairman of audit committee  100 000 30 000
Member of audit committee  50 000 16 000
Chairman of remuneration committee  72 000 32 000
Member of remuneration committee  37 000 13 500
Chairman of risk management committee  66 000 28 000
Member of risk management committee  39 000 14 500
Chairman of nomination committee  63 000 21 000¹
Member of nomination committee  32 000 12 000
Chairman of social and ethics committee  63 000 21 000²
Member of social and ethics committee   32 000 12 000
Special board meetings and ad hoc strategy sessions   24 000
1the nomination committee met twice during the prior year.
2the social and ethics committee met twice during the prior year.

NON-ExECUTIVE DIRECTOR FEES FOR FY 2015

    R'000
Non-executive directors   2015 2014
Fees for services as directors Subsidiaries Altron Total Total

dr WP Venter (Chairman) # 280 3 120 3 400 3 814
nJ adami - 483  483 283
MC berzack 115 473 588 596
GG Gelink 115 518 633 536
MJ Leeming 115 706 821 696
Sn Mabaso-Koyana - 281 281 89
dr PM Maduna - 383 383 291
Jrd Modise - 540 540 399
dnM Mokhobo - 377 377 293
rS ntuli 55 253 308 68
Sn Susman - 462 462 365

 680 7 596 8 276 7 430

#fee inclusive of all board and sub-committee roles throughout the group.

Our governance
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STAkEHOlDER ENGAGEMENT

We value our continued engagement with our various stakeholders and we endeavour to maintain our 
relationships with them. during the past year altron engaged with all of the investors who voted against the 
previous altron Group remuneration Policy and managed to address many of the investor’s concerns and 
aligned altron’s thinking to that of the investors, leading to substantial changes in the current year.

Summarised below are the concerns raised by our shareholders during the 2015 financial year; and the 
actions taken by the committee in relation to them:

Concerns raised: The response of and/or action taken by the committee:

“has altron considered the recent changes 
to the employment equity act regarding 
equal pay for equal work and how does it 
intend, if at all, disclosing this information 
in both its remuneration policy and report?”

this is currently being addressed by the various human 
resources and human capital departments throughout 
the altron group. disclosure around these initiatives will 
be included in the 2016 remuneration report. 

“We are trending towards advising that 
non-executive directors should not hold any 
shares in the company on whose boards 
they serve, as this potentially leads to an 
impairment of their independence. the 
converse is true for executive directors 
where we prefer and encourage them to 
build their shareholdings in the company 
concerned”.

the committee has taken advice on the possible 
implementation of minimum shareholding requirements 
for executive directors and prescribed officers and it will 
remain a focus area for the committee.

“We still feel that the altron Chairman’s fee 
is too high when compared to the majority 
of his peers who earn around a third of his 
present fee. this is particularly so given 
the size of the dividend which he receives 
annually. We want to see this fee reduce 
further in the short term”.

as in the previous financial period, the committee 
awarded a zero percent fee increase for the altron 
Chairman from 1 September 2015, being the annual 
increase date, which in real terms means his fee is in 
fact declining. altron is committed to ensuring that the 
Chairman’s fee is aligned closer to the market and will 
continue reviewing this fee annually.

“We pay particular attention to the use of 
performance hurdles in LtI schemes, in the 
belief that that is where shareholders can 
add the most value. our preference is for the 
majority of hurdles to measure operational 
returns in excess of cost of capital, plus 
an appropriate margin, and that they are 
agreed with shareholders in advance”.

the performance hurdles applied to our LtI scheme 
includes an element linked to roCe. the performance 
hurdles in respect of roCe have been set by the 
committee with reference to the altron group's cost of 
capital plus an appropriate margin. 

“the guaranteed pay for the executives 
appears too high relative to altron’s peers”. 

the committee performed a total reward benchmark 
exercise of all senior executives against a comparative 
peer group. this has resulted in altron amending its 
pay philosophy for fy 2016 which will position senior 
executives and senior managers guaranteed pay and 
total reward to the 50th percentile.
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SHAREHOlDER ANAlYSIS AND  
STOCk ExCHANGE PERFORMANCE

SHAREHOlDER SPREAD  

 A ORDINARY SHARES N ORDINARY SHARES

 
Number 

of    
Number 

of    
 share-  Number   of   share-  Number   of    
 holders %    shares % holders %  shares %

Non-public shareholders 7 0.37 62 597 224 59.24 11 0.24 34 444 824 13.13
directors and associates 
of the company 6 0.32 59 350 755 56.17 9 0.20 6 740 811 2.57
repurchased shares 1 0.05 3 246 469 3.07 2 0.04 27 704 013 10.56
Share trust         
         
Public shareholders 1 844 99.63 43 071 907 40.76 4 565 99.76 227 866 843 86.87

Total 1 851 100.00 105 669 131 100.00 4 576 100.00 262 311 667 100.00

Beneficial shareholders holding 2% or more of the company’s listed A ordinary shares  
as at 28 February 2015

 
Number   

of   
   shares %

Venter, WP 59 324 597 56.14
Government employees Pension fund 15 328 287 14.51
absa 4 535 909 4.28
altron finance (Pty) Ltd 3 246 469 3.07
Investment Solutions 2 254 654 2.12

Total 84 689 916 80.12
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altron shareholder analysis - compiled by VaCo Stakeholder Intelligence utilising the company's transfer 
secretaries records as at 28 february 2015

SHAREHOlDER SPREAD – A ORDINARY SHARES

 Number of  Number of  
  shareholders %  shares %

1 – 500 shares 704 38.03 142 830 0.14
501 – 1,000 shares 272 14.69 216 279 0.20
1 001 – 5 000 shares 521 28.15 1 304 017 1.23
5 001 – 10 000 shares 117 6.32 882 445 0.84
10 001 – 50 000 shares 145 7.83 3 186 061 3.02
50 001 – 100 000 shares 26 1.40 1 980 524 1.87
over 100 000 shares 66 3.57 97 956 975 92.70

 1 851 100.00 105 669 131 100.00

Beneficial shareholders holding 2% or more of the company’s listed N ordinary shares  
as at 28 February 2015

 
Number   

of   
 shares %

Government employees Pension fund 39 848 329 15.19
Coronation fund Managers 36 842 260 14.05
Sanlam 34 044 317 12.98
altron finance (Pty) Ltd 27 704 013 10.56
old Mutual 22 571 746 8.60
Investment Solutions 10 077 346 3.84
eskom Pension and Provident fund 6 300 197 2.40
Venter, WP 6 231 184 2.38

Total 183 619 392 70.00
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DISTRIBUTION OF SHAREHOlDERS – A ORDINARY SHARES

 Number of  Number of  
 shareholders %  shares %

banks 23 1.24 1 499 449 1.42
Close corporations 26 1.40 53 511 0.05
endowment funds 21 1.13 246 205 0.23
Government 1 0.05 5 475 0.01
holding company 1 0.05 50 614 827 47.90
Individuals 1 242 67.10 12 012 117 11.37
Insurance companies 22 1.19 1 455 984 1.38
Investment companies 10 0.54 513 013 0.49
Medical schemes 9 0.49 141 142 0.13
Mutual funds 106 5.73 13 072 174 12.37
other corporations 12 0.65 36 759 0.03
Private companies 35 1.89 188 288 0.18
Public companies 5 0.27 56 468 0.05
repurchased shares 1 0.05 3 246 469 3.07
retirement funds 190 10.26 22 030 916 20.85
trusts 147 7.94 496 334 0.47
 1 851 100.00 105 669 131 100.00

SHAREHOlDER SPREAD – N ORDINARY SHARES

 Number of  Number of  
 shareholders % shares %

1 – 500 shares 3 030 66.22 388 917 0.15
501 – 1 000 shares 389 8.50 293 740 0.11
1 001 – 5 000 shares 508 11.10 1 212 218 0.46
5 001 – 10 000 shares 116 2.53 850 340 0.32
10 001 – 50 000 shares 220 4.81 5 541 744 2.11
50 001 – 100 000 shares 93 2.03 6 700 562 2.55
over 100 000 shares 220 4.81 247 324 146 94.29
 4 576 100.00 262 311 667 100.00

STOCk ExCHANGE PERFORMANCE DURING THE PAST SIx YEARS
             

 2015 2014 2013 2012 2011 2010
    Participating  Participating  Participating  Participating  Participating 
 A Ordinary * N Ordinary ** Ordinary preference Ordinary preference Ordinary preference Ordinary preference Ordinary preference

Market value per share (cents)             
- at year-end 1 840 1 840 2 402 2 450 2 180 2 100 2 383 2 320 2 620 2 590 2 600 2 350
- highest 1 840 1 892 2 599 2 530 2 301 2 200 3 115 2 750 3 100 3 001 3 100 2 879
- lowest 1 840 1 840 1 526 1 800 2 071 2 052 2 059 2 125 2 213 2 265 1 530 1 487
number of shares traded (000) 9 053 70 257 7 221 66 939 12 747 73 545 14 497 58 640 18 931 72 771 23 814 88 015
Value of shares traded (r000) 198 648 1 598 685 158 001 1 417 601 291 449 1 637 219 356 380 1 409 454 492 831 1 875 387 585 069 2 121 315
total volume traded as % of total issued 
shares 8.57% 26.78% 6.83% 26.79% 12.06 30.00 13.72 24.29 17.92 30.18 22.54 36.57
             

*    the previous altron ordinary shares were reclassified as altron a ordinary shares with effect from 3 September 2014
**  the previous altron participating preference shares were reclassified as altron a ordinary shares with effect from 3 September 2014

Our governance

Shareholder analysis and stock exchange performance (continued)
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DISTRIBUTION OF SHAREHOlDERS – N ORDINARY SHARES

 Number of  Number of  
 shareholders %  shares %

banks 34 0.74 6 138 097 2.34
Close corporations 52 1.14 41 627 0.02
endowment funds 26 0.57 1 362 568 0.52
Government 1 0.02 43 470 0.02
Individuals 3 603 78.74 4 135 858 1.58
Insurance companies 45 0.98 35 900 730 13.69
Investment companies 26 0.57 2 373 398 0.90
Medical schemes 17 0.37 1 232 519 0.47
Mutual funds 143 3.13 89 071 836 33.96
other corporations 24 0.52 112 449 0.04
Private companies 52 1.14 6 375 890 2.43
Public companies 6 0.13 1 370 0.00
repurchased shares 2 0.04 27 704 013 10.56
retirement funds 258 5.64 84 605 968 32.25
trusts 287 6.27 3 211 874 1.22
 4 576 100.00 262 311 667 100.00

STOCk ExCHANGE PERFORMANCE DURING THE PAST SIx YEARS
             

 2015 2014 2013 2012 2011 2010
    Participating  Participating  Participating  Participating  Participating 
 A Ordinary * N Ordinary ** Ordinary preference Ordinary preference Ordinary preference Ordinary preference Ordinary preference

Market value per share (cents)             
- at year-end 1 840 1 840 2 402 2 450 2 180 2 100 2 383 2 320 2 620 2 590 2 600 2 350
- highest 1 840 1 892 2 599 2 530 2 301 2 200 3 115 2 750 3 100 3 001 3 100 2 879
- lowest 1 840 1 840 1 526 1 800 2 071 2 052 2 059 2 125 2 213 2 265 1 530 1 487
number of shares traded (000) 9 053 70 257 7 221 66 939 12 747 73 545 14 497 58 640 18 931 72 771 23 814 88 015
Value of shares traded (r000) 198 648 1 598 685 158 001 1 417 601 291 449 1 637 219 356 380 1 409 454 492 831 1 875 387 585 069 2 121 315
total volume traded as % of total issued 
shares 8.57% 26.78% 6.83% 26.79% 12.06 30.00 13.72 24.29 17.92 30.18 22.54 36.57
             

*    the previous altron ordinary shares were reclassified as altron a ordinary shares with effect from 3 September 2014
**  the previous altron participating preference shares were reclassified as altron a ordinary shares with effect from 3 September 2014
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In terms of section 88 (2) (e) of the Companies act, no. 71 of 2008, as amended, we certify that to the 
best of our knowledge and belief the company has lodged with the Companies and Intellectual Property 
Commission all such returns as are required of a public company in terms of the Companies act, no. 71 of 
2008, as amended, in respect of the year ended 28 february 2015, and that all such returns are true, correct 
and up to date.

altron Management Services Proprietary Limited 

Secretaries

Andrew Johnston
Group Company Secretary

12 May 2015

CERTIFICATE FROM THE COMPANY SECRETARIES

Our governance
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lETTER FROM THE CHAIRMAN

altron house
4 Sherborne road
Parktown
2193

29 May 2015

dear Shareholder

AllIED ElECTRONICS CORPORATION lIMITED (AlTRON) ANNUAl 
GENERAl MEETING
on behalf of the board of directors of altron, I have pleasure in extending an invitation to you to attend altron’s 
annual general meeting, which will be held on Monday, 20 July 2015 at 09:30 in the altron boardroom, 
5 Winchester road, Parktown. If you are unable to attend, please arrange to vote by proxy in accordance with 
the instructions on the proxy form/s found at the back of this report.

again, altron will, subject to the requirements set out in the notice of annual general meeting, be making 
provision for its shareholders or their proxies to participate in the annual general meeting by way of electronic 
communication. for further details in this regard, please refer to altron’s notice of annual general meeting 
which accompanies this letter.

the board recognises the importance of its shareholders’ presence at the annual general meeting. this 
is an opportunity for shareholders to participate in discussions relating to items included in the notice 
of meeting. In addition, the chairmen of various statutory and board committees, senior members of 
management, as well as the external auditor and head of internal audit will be present to respond to any 
questions from shareholders.

the notice of annual general meeting and explanatory notes, which accompany this letter, set out the effects 
of all proposed resolutions included in the notice. In addition to the aforegoing altron’s audited annual 
financial statements as well as other governance and statutory reports are available on the company’s 
website at www.altron.com/iar2015 or available on request at jburn@altron.com 

I look forward to your presence at the meeting.

yours faithfully
Dr Bill Venter – non-executive Chairman
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Allied Electronics Corporation limited
Incorporated in the republic of South africa
(registration number 1947/024583/06)
(Share code: aeL)   ISIn: Zae000191342
(Share code: aen)    ISIn: Zae000191359
(“altron” or “the company”)

notice is hereby given to shareholders recorded in the company’s securities register on friday, 29 May 2015, 
that the 69th annual general meeting of the shareholders of altron will be held in the altron boardroom, 
5 Winchester road, Parktown, Johannesburg, on Monday, 20 July 2015 at 09:30, to (i) deal with such 
business as may lawfully be dealt with at the meeting and (ii) consider and, if deemed fit, pass, with or 
without modification, the ordinary and special resolutions set out hereunder in the manner required by the 
Companies act, no. 71 of 2008, as amended (‘the act’), as read with the Listings requirements of the JSe 
Limited (‘JSe Listings requirements’) on which exchange the company’s a ordinary and n ordinary shares 
are listed, which meeting is to be participated in and voted at by shareholders as at the record date of friday, 
10 July 2015.

kindly note that in terms of section 63(1) of the Act, meeting participants (including 
shareholders and proxies) are required to provide reasonably satisfactory 
identification before being entitled to attend or participate in a shareholders’ 
meeting. Forms of identification include valid identity documents, driver’s licences 
and passports.
When reading the resolutions below, please refer to the explanatory notes for the ordinary and special 
resolutions which accompany this notice convening the annual general meeting. 

1. PRESENTATION OF ANNUAl FINANCIAl STATEMENTS

the consolidated annual financial statements of the company and its subsidiaries (as approved by the board 
of directors of the company), incorporating the external auditor, audit committee and directors’ reports for 
the year ended 28 february 2015, are presented to shareholders.

a summary of the financial statements accompanying this notice of annual general meeting are marked 
annexure “a”. the complete annual financial statements are set out on the company’s website at 
www.altron.com/iar2015/numbers/full-fins.asp 

ORDINARY RESOlUTIONS
2. ORDINARY RESOlUTIONS NUMBERS 1.1 TO 1.11: RE-ElECTION OF DIRECTORS

“resolved that the following directors of the company, who, being eligible, have offered themselves for 
re-election, are re-elected by separate resolutions, and each by way of a series of votes, each of which is 
on the candidacy of a single individual to fill a single vacancy, in terms of articles 25.6.1 and 25.17 of the 
company’s memorandum of incorporation: 

1.1 Mr rJ abraham
1.2 Mr nJ adami 
1.3 Mr MC berzack
1.4 Mr GG Gelink
1.5 Mr MJ Leeming
1.6 dr PM Maduna
1.7 Mr Jrd Modise
1.8 Ms dnM Mokhobo
1.9 Mr aMr Smith
1.10 Mr Sn Susman 
1.11 dr WP Venter

brief biographies in respect of each director offering himself/herself for re-election are set out in 
annexure ‘C1’ hereto.

NOTICE OF ANNUAl GENERAl MEETING

Our governance
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3. ORDINARY RESOlUTION NUMBER 2: RE-APPOINTMENT OF ExTERNAl AUDITOR

“resolved that, upon the recommendation of the current altron audit committee, KPMG Inc. is re-appointed 
as the independent registered auditor of the company (to report on the financial year ending 29 february 
2016) until the conclusion of the next annual general meeting.”

4. ORDINARY RESOlUTIONS NUMBERS 3.1 TO 3.4: ElECTION OF AUDIT COMMITTEE MEMBERS

“resolved that the following independent, non-executive directors are elected as members of the altron 
audit committee, in terms of section 94(2) of the act, by separate resolutions and each by way of a series 
of votes, each of which is on the candidacy of a single individual to fill a single vacancy, with effect from the 
end of this annual general meeting:

3.1 Mr nJ adami*

3.2 Mr GG Gelink*

3.3 Mr MJ Leeming*

3.4 Mr Jrd Modise*”

* Subject to their re-election as directors pursuant to ordinary resolutions numbers 1.2, 1.4, 1.5 and 1.7 respectively.
brief biographies of those independent, non-executive directors offering themselves for election as 
members of the altron audit committee are enclosed in the report of the altron audit committee contained 
on the company’s website at www.altron.com/iar2015/downloads/acb10.pdf. See too annexure ‘C1’ hereto.  

5. ORDINARY RESOlUTION NUMBER 4: ENDORSEMENT OF AlTRON REMUNERATION POlICY 

“resolved, by way of a non-binding advisory vote, that the company’s remuneration policy (excluding the 
remuneration of the non-executive directors and the members of statutory and board committees for their 
services as directors and members of committees), as set out in annexure “b” hereto, is endorsed.”

6. ORDINARY RESOlUTION NUMBER 5: GENERAl AUTHORITY TO DIRECTORS TO AllOT AND 
ISSUE AUTHORISED BUT UNISSUED A ORDINARY AND N ORDINARY SHARES

“resolved that, as required by and subject to the memorandum of incorporation and the requirements of 
the act and the JSe Listings requirements, from time to time, the directors are, as a general authority and 
approval, authorised, as they in their discretion think fit, to allot and issue the unissued a ordinary and/
or n ordinary shares of the company, subject to the following:

• the authority shall be valid until the date of the next annual general meeting of the company, provided 
it shall not extend beyond 15 months from the date of this annual general meeting;

• issues in terms of this authority will not, in any financial year, in aggregate, exceed 5% of the number 
of a ordinary shares in the company’s issued a ordinary share capital as at 28 february 2015; and

• issues in terms of this authority will not, in any financial year, in aggregate, exceed 5% of the number 
of n ordinary shares in the company’s issued n ordinary share capital as at 28 february 2015, 
provided that this limitation will not apply to the issue of n ordinary shares in terms of any altron 
group share incentive scheme and, accordingly:

 − in calculating the number of n ordinary shares issued in any financial year for the purpose of 
determining whether the aforementioned 5% threshold has been reached, any n ordinary shares 
issued in terms of the rules of any such share incentive scheme shall not be included in that 
calculation; and

 − the number of n ordinary shares which directors are authorised to allot and issue in terms of 
the rules of any such share incentive scheme shall not be subject to limitation, other than in 
terms of the rules applicable to that scheme.”

7. ORDINARY RESOlUTION NUMBER 6: GENERAl AUTHORITY TO AllOT AND ISSUE SHARES 
FOR CASH

“resolved that, subject to renewal of the general authority proposed in terms of ordinary resolution 
number 5 above and the JSe Listings requirements, the directors are authorised to allot and issue 
5 283 457 a ordinary and/or 13 115 583 n ordinary shares in the capital of the company for cash, as and 
when suitable situations arise, on the following conditions:
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• any such issue of shares shall be to “public shareholders” as defined by the JSe Listings requirements 
and not to “related parties”;

• this authority shall only be valid until the next annual general meeting of the company, provided it 
shall not extend beyond 15 months from the date of this annual general meeting;

• a paid press announcement giving details, including the impact on net asset value and earnings per 
share, will be published at the time of any such allotment and issue of shares representing, on a 
cumulative basis within one financial year, 5% or more of the number of shares of that class in issue 
prior to any such issues;

• issues of shares (excluding issues of shares exercised in terms of any altron group share incentive 
scheme) in any one financial year, shall not, in aggregate, exceed 5% of the number of shares of the 
relevant class of the company’s issued share capital; and

• in determining the price at which an allotment and issue of shares will be made in terms of this 
authority, the maximum discount permitted will be 10% of the weighted average traded price on the 
JSe Limited of the class of shares to be issued measured over the 30-business days prior to the date 
that the price of issue is determined or agreed between the company and the party/ies subscribing for 
the shares.”

In terms of the JSe Listings requirements, the approval of at least 75% of the voting rights exercised on 
this ordinary resolution number 6 by shareholders present or represented by proxy at this annual general 
meeting will be required for this resolution to become effective.

8. ORDINARY RESOlUTION NUMBER 7: AMENDMENTS TO THE RUlES OF THE AlTRON 2009 
SHARE PlAN

“resolved that, in accordance with the JSe Listings requirements, the altron board be and is hereby 
authorised to amend the rules of the altron 2009 Share Plan as follows:

• by the deletion of the reference to “the Companies act 61 of 1973” in clause 1.1.1 and its replacement 
with a reference to “the Companies act 71 of 2008”;

• by the deletion of the reference to “the Securities regulation Code on takeovers and Mergers and 
rules of the Securities regulation Panel, promulgated under section 440 C of the act” in clause 
1.1.18 and its replacement with a reference to “Parts b and C of Chapter 5 of the act and the 
takeover regulations promulgated from time to time, as regulated by the takeover regulation Panel 
established under section 196 of the act”;

• by the deletion of the reference to “the officer referred to in section 144 a of the act” in clause 1.1.20 
and its replacement with a reference to “the officer referred to in section 97 of the act”;

• by the deletion of the reference to “altron participating preference shares with a par value of 0.01 
cents each in the capital of the Company” in clause 1.1.53 and its replacement with a reference to 
“altron n ordinary shares with a par value of 0.01 cent each in the capital of the Company”;

• by the deletion of the reference to “24 000 000 (twenty four million)” in clause 8.1.1 and its replacement 
with a reference to “33 000 000 (thirty three million)”;

• by the deletion of clause 21.2 in its entirety and its replacement with the following new clause 21.2 
“the participation by executive directors of the Group in the Plan, and the issue of Shares to them, 
shall at all times and to the extent required, comply with the provisions of sections 41, 42, 44 and 45 
of the act”;

• by the deletion of the reference to “the Securities Services act 36 of 2004” in clause 31 and its 
replacement with a reference to “the financial Markets act 19 of 2012”; and

• by the deletion of the reference to “section 93 of the act” in clause 35.2.2 and its replacement with a 
reference to “sections 24 (4)(a) and 50 of the act”.

the amended rules of the altron 2009 Share Plan will lie for inspection at the company’s registered office 
from 3 June 2015 to 20 July 2015.

In terms of the JSe Listings requirements, the approval of at least 75% of the voting rights exercised on 
this ordinary resolution number 7 by shareholders present or represented by proxy at this annual general 
meeting will be required for this resolution to become effective.

Our governance

Notice of annual general meeting (continued)
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SPECIAl RESOlUTIONS
9. SPECIAl RESOlUTION NUMBER 1: GENERAl AUTHORITY TO ACQUIRE (REPURCHASE) 

N ORDINARY SHARES

“resolved that the company and/or any subsidiary of the company is hereby authorised, by way of a general 
authority, from time to time, to acquire n ordinary shares in the share capital of the company from any 
person in accordance with the requirements of article 40 of altron’s memorandum of incorporation, the act 
and the JSe Listings requirements, from time to time, provided that:

• any such acquisition of n ordinary shares shall be effected through the order book operated by the 
JSe trading system, subject to the approval of the JSe Limited, where necessary, and done without 
any prior understanding or arrangement with the counterparty;

• this general authority shall be valid until the earlier of the company’s next annual general meeting or 
the variation or revocation of such general authority by special resolution at any subsequent general 
meeting of the company, provided that it shall not extend beyond 15 months from the date of passing 
of this special resolution number 1;

• an announcement containing full details of such acquisitions will be published as soon as the company 
or any of its subsidiaries shall have acquired n ordinary shares constituting, on a cumulative basis, 
not less than 3% of the number of n ordinary shares in issue as at the date of this approval and for 
each subsequent acquisition constituting, on a cumulative basis, not less than 3% in aggregate of the 
number of n ordinary shares in issue as at the date of this approval, in compliance with paragraph 
11.27 of the JSe Listings requirements;

• acquisitions of n ordinary shares in aggregate in any one financial year may not exceed 5% of the 
company’s issued n ordinary share capital, as at the date of passing of this special resolution 
number 1;

• n ordinary shares may not be acquired at a price greater than 10% above the weighted average of 
the market value at which such n ordinary shares are traded on the JSe as determined over the five-
business days immediately preceding the date of acquisition of such n ordinary shares;

• the company has been given authority by its memorandum of incorporation;

• a resolution is passed by the board of directors that it has authorised the acquisition, that the company 
and its subsidiaries will pass the solvency and liquidity test immediately after the acquisition and that 
from the time that the test is done, there are no material changes to the financial position of the 
company or the group;

• at any point in time, the company and/or its subsidiaries may only appoint one agent to effect any 
such acquisition;

• the company and/or its subsidiaries undertaking that they will not enter the market to so acquire the 
company’s n ordinary shares until the company’s sponsor has provided written confirmation to the 
JSe Limited regarding the adequacy of the company’s working capital in accordance with the JSe 
Listings requirements;

• the company and/or its subsidiaries may not acquire any n ordinary shares during a prohibited 
period, as defined in the JSe Listings requirements, unless a repurchase programme is in place, 
where dates and quantities of the shares to be traded during the prohibited period are fixed and full 
details of the programme have been submitted to the JSe Limited prior to the commencement of the 
prohibited period;

• the company’s subsidiaries shall not be entitled to acquire n ordinary shares issued by the company 
if the acquisition of the shares will result in them holding, on a cumulative basis, more than 10% of 
the number of n ordinary shares in issue in the company; and

• no voting rights attached to the n ordinary shares acquired by the company’s subsidiaries may be 
exercised while the shares are held by them and they remain subsidiaries of the company.”
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10. SPECIAl RESOlUTION NUMBER 2: REMUNERATION OF NON-ExECUTIVE CHAIRMAN

“resolved, in terms of article 28.1 of the company’s memorandum of incorporation, that the remuneration 
payable, with effect from 1 September 2015, to altron’s non-executive chairman for his services as a 
director and chairman of the company and various of its subsidiaries, be set as follows:

 Proposed 
 composite fee
Remuneration payable to non-executive chairman R

altron non-executive chairman 3 400 000¹

¹  the chairman’s remuneration is on an all-inclusive basis and remains unchanged from the prior year. this includes his 
remuneration for serving on the various altron, altech, bytes and Powertech boards, both locally and offshore, as well as his 
remuneration for acting as a member of the altron nomination committee. the chairman does not serve on the boards of any 
companies, public or private, external to the altron group and the Venter family.

11. SPECIAl RESOlUTION NUMBER 3: REMUNERATION OF lEAD INDEPENDENT DIRECTOR

“resolved, in terms of article 28.1 of the company’s memorandum of incorporation, that the remuneration 
payable, with effect from 1 September 2015, to altron’s lead independent director for his services as lead 
independent director of the company, be set as follows:

 Proposed Proposed
  annual  attendance
  retainer  fee/meeting
Remuneration payable to lead independent director R R

altron lead independent director 245 000² 49 000²

²  the remuneration payable to the lead independent director is in substitution for the board fee payable to other non-executive 
directors. notwithstanding the aforegoing, the lead independent director will be entitled to the same attendance fee per 
meeting payable to the other non-executive directors, in respect of any special board meetings or ad hoc strategy planning 
sessions which he attends.

12. SPECIAl RESOlUTION NUMBER 4: REMUNERATION OF NON-ExECUTIVE DIRECTORS

“resolved, in terms of article 28.1 of the company’s memorandum of incorporation, that the remuneration 
payable, with effect from 1 September 2015, to altron’s non-executive directors for their services as non-
executives directors of the company, be set as follows:

 Proposed Proposed
  annual  attendance
Remuneration payable to non-executive directors for  retainer  fee/meeting
their services as directors R R

altron non-executive directors 124 000 25 500

Our governance

Notice of annual general meeting (continued)
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13. SPECIAl RESOlUTION NUMBER 5: REMUNERATION PAYABlE TO NON-ExECUTIVE 
DIRECTORS PARTICIPATING IN STATUTORY AND BOARD COMMITTEES

“resolved, in terms of article 28.1 of the company’s memorandum of incorporation, that the remuneration 
payable, with effect from 1 September 2015, to the altron non-executive directors who participate in the 
company’s statutory and board committees, be set as follows:

 Proposed Proposed 
 annual attendance 
Remuneration payable to non-executive directors for retainer fee/meeting
participating in statutory and board committees R R

altron audit committee chairman 107 000 35 000
altron audit committee member 56 000 19 000
altron remuneration committee chairman 80 000 40 000
altron remuneration committee member 40 000 20 000
altron risk management committee chairman 70 000 35 000
altron risk management committee member 40 000 20 000
altron nomination committee chairman 63 000 22 000
altron nomination committee member 33 000 15 000
altron social and ethics committee chairman 63 000 32 000
altron social and ethics committee member 33 000 17 500

14. SPECIAl RESOlUTION NUMBER 6: REMUNERATION PAYABlE TO NON-ExECUTIVE 
DIRECTORS FOR PARTICIPATING IN SPECIAl/UNSCHEDUlED BOARD MEETINGS AND AD HOC 
STRATEGY PlANNING SESSIONS 

“resolved, in terms of article 28.1 of the company’s memorandum of incorporation, that the remuneration 
payable, with effect from 1 September 2015, to the altron non-executive directors who participate in  
special/unscheduled board meetings and ad hoc strategy planning sessions, be set as follows:

 Proposed
Remuneration payable to non-executive directors for participating  attendance fee/
in special/unscheduled board meetings and ad hoc strategy meeting/session
planning sessions R

altron non-executive directors participation in special/unscheduled 
board meetings and ad-hoc strategy planning sessions 25 500

15. SPECIAl RESOlUTION NUMBER 7: FINANCIAl ASSISTANCE TO EMPlOYEE SHARE SCHEME 
BENEFICIARIES AND RElATED OR INTER-RElATED COMPANIES AND CORPORATIONS 

“resolved that the board of directors of the company may, to the extent required by sections 44 and 45 of 
the act and subject to compliance with the requirements (if applicable) of the:

1. company’s memorandum of incorporation; 

2. the act; and

3. JSe Listings requirements,
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from time to time, authorise the company to provide direct or indirect financial assistance by way of loan, 
guarantee, the provision of security or otherwise, to:

– any of its present or future subsidiaries and/or any other company or entity that is or becomes related 
or inter-related to the company for any purpose or in connection with, any matter, including, but not 
limited to, the subscription of any option, or any securities, issued or to be issued by the company or a 
related or inter-related company, or for the purchase of any securities in the company or any related or 
inter-related company; and

– any of the present or future directors or prescribed officers (or any person related to any of them or 
to any company or entity related or inter-related to any of them), or to any other person who is or 
may be a participant in any of the altron group's current or future employee share plans or other 
employee incentive schemes, or any share scheme trust or other entity facilitating any such scheme, 
for the purpose of, or in connection with, the subscription for any option, or any securities, issued or 
to be issued by the company or a related or inter-related company or entity or for the purchase of any 
securities of the company or a related or inter-related company, where such financial assistance is 
provided in terms of any such scheme  

provided that this authority shall expire at the earlier of the second anniversary of the date of the adoption 
of this special resolution number 7 or the date of the annual general meeting of the company to be held in 
2016”. 

16. SPECIAl RESOlUTION NUMBER 8: AMENDMENTS TO AlTRON MEMORANDUM OF 
INCORPORATION 

“resolved that in terms of article 42 of the memorandum of incorporation of altron and in accordance 
with section 16(1)(c)(i) and (ii) read together with section 16(5)(b) of the act, altron’s existing memorandum 
of incorporation be and is hereby amended with effect from the date of filing of the required notice of 
amendment with the Companies and Intellectual Property Commission, as follows: 

• the deletion of the words “and interim” in article 1.1.14 of the memorandum of incorporation;  

• in article 9 of the memorandum of incorporation, the paragraph appearing immediately below the 
heading “fractions of Shares” is deleted and substituted with the following:

“to the extent that a fractional entitlement arises, all allocations of Securities will be dealt with in 
accordance with the provisions of the Listings requirements from time to time and for the time being 
or such other law, statute, regulation, directive or guideline as may be applicable from time to time.” 

• in article 20.13 of the memorandum of Incorporation: 

 − the word “non-executive” is inserted immediately prior to the word “directors” in the fourth line 
thereof;

 − the word “non-executive” is inserted immediately prior to the word “director” in the fifth line 
thereof;

 − the word “and” appearing immediately prior to the word “willing” in the fifth line is deleted and 
substituted with “and/or”; and

 − the word “non-executive” is inserted immediately after the word “such” in the fifth line thereof;

• at the end of the last sentence of article 20.25, the following words are inserted “If a shareholder/s 
wishes to participate in a General Meeting by way of electronic Communication, then the shareholder/s 
concerned shall notify the Company thereof in writing in the manner provided for in the notice convening 
a meeting, provided that the Company receives such notice by not later than 48 (forty-eight) hours prior 
to the date of the General Meeting in question. If the Company receives no notice at least 48 (forty-
eight) hours prior to the date of the General Meeting in question, then access to the medium or means 
of electronic Communication for purposes of participating in the General Meeting shall not be made 
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available to the shareholder/s or its/their proxies.”

• in article 22.2 of the memorandum of incorporation: 

 − the words “which are required to be delivered to a holder of Securities in terms of the act  
and/or the Listings requirements” are inserted immediately after the word “documentation” in 
the first line thereof; and

 − the word “one” is inserted immediately after the word “any” in the second line thereof;

• in article 24 of the memorandum of incorporation:

 − the figures “24.4” in the second line of article 24.1 are deleted and substituted with “24.5”;

 − the words “(other than in respect of the election or re-election of directors)” in article 24.1 are 
deleted;

 − article 24.2 is renumbered as article 24.3 and a new article 24.2 is inserted which reads as 
follows:

“24.2 If the Company elects to follow the procedure in article 24.1, then notice of the proposed written 
resolutions must, in addition to being delivered to shareholders in terms of article 22, be released 
through SenS in accordance with the provisions of the Listings requirements.”  

• the previous article 24.3 is renumbered as article 24.4 and is amended by inserting the following words 
at the beginning of the first line “In accordance with the provisions of the Listings requirements, the 
Company must release an announcement on SenS providing details of the voting results in respect of 
the resolutions passed by written resolution.”;

• article 24.4 is renumbered as article 24.5 and: 

 − the words “(save in respect of those matters set out below)” are inserted immediately after the 
word “requirements”; and

 − the following words are inserted immediately after the word “Company” in the last line of the 
renumbered article 24.5 “the following matters which require a General Meeting to be convened 
in terms of the Listings requirements may, that fact notwithstanding and notwithstanding an-
ything contained in this Memorandum of Incorporation to the contrary, be proposed as written 
resolutions, namely: 

24.5.1 a change of name of the Company;

24.5.2 odd lot offers;

24.5.3 an increase in the authorised share capital of the Company; or

24.5.4 the approval of amendments to the Memorandum of Incorporation.”

in article 25.14 of the memorandum of incorporation the words “who are non-executive directors” 
are inserted after the word “director” in the first line thereof; and

• in article 41 of the memorandum of incorporation, the full stop at the end of the last sentence is deleted 
and the words “or by a written resolution of the shareholders adopted in terms of section 60 of the act as 
contemplated in article 24 of this Memorandum of Incorporation.” are inserted immediately thereafter. ”

the memorandum of incorporation is amended on the basis that the amendments thereto have been 
approved by the JSe Limited and accord with the explanatory notes (containing a summary of the salient 
amendments to the memorandum of incorporation) accompanying the notice convening the annual general 
meeting at which this resolution will be proposed. the amended memorandum of incorporation will lie for 
inspection at the company’s registered office from 3 June 2015 to 20 July 2015 or any adjourned meeting. 
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VOTING AND PROxIES

In terms of the act, no voting rights attaching to the treasury shares held by altron finance (Pty) Ltd, a 
subsidiary of the company, may be exercised. 

a ordinary and n ordinary shareholders holding their shares in certificated form or in dematerialised form 
with ‘own name’ registration are entitled to attend and speak at the annual general meeting and, with the 
exception of ordinary resolutions numbers 2, 3.1 to 3.4, 4 and 7 and special resolutions numbers 1, 7 and 
8, where both a ordinary and n ordinary shareholders are entitled to vote, only a ordinary shareholders are 
entitled to vote in respect of the remaining resolutions.

a ordinary and n ordinary shareholders holding dematerialised shares in their own name, or who hold 
shares that are not dematerialised, who are entitled to attend and vote at the annual general meeting 
may appoint one or more proxies to attend, speak and, in respect of the applicable resolution/s, vote in 
their stead. a proxy does not have to be a shareholder of the company. the appointment of a proxy will 
not preclude the shareholder who appointed that proxy from attending the annual general meeting and 
participating and, where applicable, voting in person thereat to the exclusion of any such proxy. Proxy forms 
for use by both a ordinary and n ordinary shareholders at the annual general meeting can be found at the 
back of this report.

Shareholders holding dematerialised shares but not in their own name must furnish their Participant 
(previously CSdP) or broker with their instructions for voting at the annual general meeting should they 
wish to vote. If your Participant or broker, as the case may be, does not obtain instructions from you, it 
will be obliged to act in terms of your mandate furnished to it, or if the mandate is silent in this regard, to 
complete the relevant form of proxy attached. unless you advise your Participant or broker, in terms of the 
agreement between you and your Participant or broker by the cut-off time stipulated therein, that you wish 
to attend the annual general meeting or send a proxy to represent you at the annual general meeting, your 
Participant or broker will assume you do not wish to attend the annual general meeting or send a proxy. If 
you wish to attend the annual general meeting or send a proxy, you must request your Participant or broker 
to issue the necessary letter of representation to you.

Shareholders holding dematerialised shares in their own name, or who hold shares that are not 
dematerialised, and who are unable to attend the annual general meeting and wish to be represented 
thereat, must complete the relevant form of proxy attached in accordance with the instructions therein and 
lodge it with, or mail it to, the transfer secretaries.

It is requested that proxy forms should be forwarded to reach the company’s transfer secretaries at 
the address given below by not later than 09:30 on friday, 17 July 2015. 

Please note that the company intends to make provision for shareholders of the company, or their proxies, 
who are entitled to attend thereat, to participate in the annual general meeting by way of electronic 
communication, provided that the shareholders or their Participant or broker (as the case may be) must 
give written notice to the company per the Group company secretary, Mr andrew Johnston, either by e-mail 
at ajohnston@altron.com or at the address given below (by way of physical delivery or post) and such notice 
must be received by the company by not later than 48 hours prior to the date of the annual general meeting 
If no notice is received by the company at least 48 hours prior to the date of the annual general meeting, 
then the company shall not make provision for shareholders to participate in the annual general meeting 
by way of electronic communication. however, if the company timeously receives the above notice, then the 
company will make video-conferencing facilities available at the following locations:

•	 the altron boardroom, 5 Winchester road, Parktown, Johannesburg; and

•	 bytes People Solutions, 3rd floor, Park building, 1 fir Street, observatory, Cape town.
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Should you wish to participate in the annual general meeting by way of electronic communication as 
aforesaid and provided that you have given notice to the company as aforesaid, you, or your proxy, will be 
required to attend at either of the abovementioned locations on the date of the annual general meeting. 
the abovementioned locations will be linked to each other by means of a real-time video feed on the date of, 
and from the time of commencement of, the annual general meeting. the real-time video feed will enable 
all persons to participate electronically in the annual general meeting in this manner and to communicate 
concurrently with each other without an intermediary, and to participate reasonably effectively in the 
annual general meeting. the cost of the video conferencing facilities described will be for the account of 
the company. 

by order of the board

AlTRON MANAGEMENT SERVICES (PTY) lTD 
Secretaries 
 

per: AG Johnston

29 May 2015
 
GROUP COMPANY SECRETARY
altron house, 4 Sherborne road
Parktown, 2193, Johannesburg
(Po box 981 houghton, 2041, South africa)
 
TRANSFER SECRETARIES
Computershare Investor Services (Pty) Ltd
70 Marshall Street
Johannesburg, 2001
(Po box 61051, Marshalltown, 2107)
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ORDINARY RESOlUTIONS NUMBERS 1.1 TO 1.11 RE-ElECTION OF DIRECTORS

In accordance with the company’s memorandum of incorporation, one-third of the directors are required 
to retire at each annual general meeting and may offer themselves for election or re-election, as the case 
may be. the directors who are to retire are firstly those who have been appointed to fill a casual vacancy 
and secondly those who have held their positions the longest period since their last election or re-election. 
In addition thereto and if at the date of any annual general meeting of the company, any director will have 
reached the age of 70 years or older and/or held office for an aggregate period of nine years since his/her 
first election or appointment, he/she shall retire at such meeting, either as one of the directors to retire in 
pursuance of the aforegoing or additionally thereto, and being eligible, may offer themselves for election or 
re-election. Mr rJ abraham, Mr nJ adami, Mr MC berzack, Mr GG Gelink, Mr MJ Leeming, dr PM Maduna, 
Mr Jrd Modise, Ms dnM Mokhobo, Mr aMr Smith, Mr Sn Susman, as well as dr WP Venter retire from the 
board in accordance with articles 25.6.1 and 25.17 of the company’s memorandum of incorporation.

a brief biography in respect of each director offering himself/herself for re-election is set out in annexure 
“C1” hereto.

the nomination committee of the board of directors of the company has reviewed the composition of 
the board against corporate governance and transformation requirements and has recommended the 
re-election of the directors listed above. It is the view of the board that the re-election of the candidates 
referred to above would enable the company to:

•	 responsibly maintain a mixture of business skills and experience relevant to the company and balance 
the requirements of transformation, continuity and succession planning; and

•	 comply with corporate governance requirements in respect of matters such as the balance of executive, 
non-executive and independent directors on the board.

In addition, the nomination committee of the company has conducted a rigorous assessment of the 
performance of each of the retiring directors and has reviewed the skills, knowledge, experience, diversity 
and demographics represented on the board. the nomination committee has satisfied itself that none of 
the independent non-executive directors’ independence of character and judgement has in any way been 
affected or impaired by their length of service on the board. having received the results of these assessments 
and reviews, the board is satisfied that each of the directors standing for re-election, performance continues 
to be effective and demonstrates commitment to their roles.

accordingly, the board recommends to shareholders the re-election of each of the retiring directors referred 
to in ordinary resolutions numbers 1.1 to 1.11, by way of a series of votes, each of which is on the candidacy 
of a single individual to fill a single vacancy, as required under section 68(2) of the Companies act no 71 of 
2008, as amended (the act).

ORDINARY RESOlUTION NUMBER 2 – RE-APPOINTMENT OF ExTERNAl AUDITOR

KPMG Inc. has indicated its willingness to continue in office and ordinary resolution number 2 proposes the 
re-appointment of that firm as the company’s external auditor until the conclusion of the next annual 
general meeting.

at an altron audit committee meeting held on 26 february 2015, the committee considered the independence 
of the external auditor, KPMG Inc., in accordance with sections 90 and 94 of the act. In assessing the 
independence of the external auditor, the audit committee satisfied itself that KPMG Inc.:

•	 does not hold a financial interest (either directly or indirectly) in altron;

•	 does not hold a position, either directly or indirectly, that gives the right or responsibility to exert 
significant influence over the financial or accounting policies of altron;

AGM NOTICE AND ExPlANATORY NOTES
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•	 is not economically dependent on altron, having specific regard to the quantum of the audit fees paid by 
altron and its subholding companies to KPMG Inc. during the financial year under review in relation to 
its total fee base;

•	 does not provide consulting or non-audit-related services to altron or its subholding companies which 
fall outside of the permitted or qualified non-audit-related services as specified in the policy for the 
use of the external auditor for non-audit-related services and which could compromise or impair the 
external auditors’ independence (see audit committee report as set out on the company’s website at 
www.altron.com/iar2015/downloads/auditCommittee.pdf).

•	 including the individual registered auditor who undertakes the audit, does not have personal or business 
relationships of immediate family, close relatives, partners or retired partners, either directly or 
indirectly, with altron or its subholding companies.

accordingly, the altron audit committee has satisfied itself that KPMG Inc. is independent as contemplated 
by the South african independence laws and the applicable rules of the International federation of 
accountants (IfaC) and nominated the re-appointment of KPMG Inc. as independent registered auditor 
to altron, to report on the financial year ending  29 february 2016 until the conclusion of the 2016 annual 
general meeting.

furthermore, the altron audit committee has, in terms of paragraph 3.86 of the JSe Listings requirements, 
considered and satisfied itself that KPMG Inc., the reporting accountant and individual auditor are 
accredited to appear on the JSe List of accredited auditors, in compliance with section 22 of the JSe 
Listings requirements.

ORDINARY RESOlUTIONS NUMBERS 3.1 TO 3.4 – ElECTION OF AUDIT COMMITTEE 
MEMBERS

In terms of section 94(2) of the act, the audit committee is a statutory committee elected by the shareholders 
at each annual general meeting. Chapter 3 of the King report on Governance for South africa 2009 (King III) 
likewise requires the shareholders of a public company to elect the members of an audit committee at each 
annual general meeting. In accordance therewith the nomination committee should present shareholders 
with suitable candidates for election as audit committee members.

In terms of the regulations published pursuant to the act, at least one-third of the members 
of the company’s audit committee at any particular time must have academic qualifications, or 
experience, in economics, law, corporate governance, finance, accounting, commerce, industry, 
public affairs or human resource management. as can be seen from the CVs of the proposed audit 
committee members set out in the report of the altron audit committee on the company’s website at  
www.altron.com/iar2015/downloads/auditCommittee.pdf and in annexure “C1” hereto, they have experience 
in audit, accounting, economics, commerce and general industry, among others.

at a meeting of the nomination committee held on 26 february 2015, the committee satisfied itself that, 
among others, the independent, non-executive directors offering themselves for election as members of 
the altron audit committee:

•	 are independent non-executive directors as contemplated in King III and the JSe Listings requirements;

•	 are suitably qualified and experienced for audit committee membership (see the report of the audit 
committee which is set out on the company’s website at www.altron.com/iar2015/downloads/
auditCommittee.pdf);
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•	 have an understanding of integrated annual reporting (including financial reporting), internal financial 
controls, external and internal audit processes, risk management, sustainability issues and the 
governance processes (including information technology governance) within the company;

•	 collectively possess skills which are appropriate to the company’s size and circumstances, as well as 
its industry;

•	 have an understanding of International financial reporting Standards, South african Statements of 
Generally accepted accounting Practice and other financial and sustainability reporting standards, 
regulations and guidelines applicable to the company; and

•	 adequately keep up to date with key developments affecting their required skills set. 

for further details regarding the performance of the audit committee during the period under review, 
please refer to the report of the audit committee which is set out on the company’s website at www.altron.
com/iar2015/downloads/auditCommittee.pdf

ORDINARY RESOlUTION NUMBER 4 – AlTRON REMUNERATION POlICY

Chapter 2 of King III, dealing with boards and directors, requires companies to every year table their 
remuneration policy to shareholders for a non-binding advisory vote at the annual general meeting. this 
vote enables shareholders to express their views on the remuneration policies adopted in the remuneration 
of, among others, executive directors and on their implementation.

altron’s remuneration policy, which is titled ‘the altron Group remuneration Policy’, is attached marked 
annexure “b”. the remuneration policy deals with, inter alia, altron’s approach towards remuneration 
governance, reward philosophy and strategy and guidelines on the various components making up the 
remuneration packages of altron group employees including the remuneration arrangements in place for 
the non-executive directors.

Please note that the remuneration to be paid to non-executive directors for their services as directors will 
require the approval of the shareholders by special resolution (special resolutions numbers 2 to 6), in terms 
of the act, such remuneration having been benchmarked in relation to other similar-sized public listed 
companies in South africa. 

ordinary resolution number 4 is of an advisory nature only and failure to pass this resolution will therefore not 
have any legal consequences relating to existing arrangements. however the board will take the outcome 
of the vote into consideration when considering the company’s remuneration policy in the remuneration of, 
among others, executive directors.

ORDINARY RESOlUTIONS NUMBERS 5 AND 6 – GENERAl AUTHORITY TO DIRECTORS 
TO AllOT AND ISSUE AUTHORISED BY UNISSUED A ORDINARY AND N ORDINARY 
SHARES AND GENERAl AUTHORITY TO ISSUE SHARES FOR CASH

In terms of article 5.8 of the company’s memorandum of incorporation, read with the JSe Listings 
requirements, the shareholders may authorise the directors to allot and issue the authorised but unissued 
shares, as the directors in their discretion think fit, provided that such transaction(s) have been approved 
by the JSe Limited.

In terms of the JSe Listings requirements, when shares are issued for cash (or the extinction of a liability, 
obligation or commitment, restraint, or settlement of expenses), among others, the shareholders must 
authorise the issue.

the existing general authorities granted by the shareholders at the previous annual general meeting, held 
on 21 July 2014, will expire at the annual general meeting to be held on 20 July 2015, unless renewed.

Our governance
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the authorities will be subject to the act and the JSe Listings requirements. the aggregate number of 
a ordinary and n ordinary shares able to be allotted and issued in terms of these authorities are limited as 
set out in the respective resolutions.

the directors consider it advantageous to renew these authorities to enable the company to take advantage 
of any business opportunity that may arise in future, for example, small acquisitions which will enable the 
vendors to receive shares in lieu of cash in consideration for the assets acquired.

ORDINARY RESOlUTION NUMBER 7 – AMENDMENTS TO THE RUlES OF THE AlTRON 
2009 SHARE PlAN

at an altron board meeting held on tuesday, 12 May 2015 and which was preceded by a special altron 
remuneration committee meeting, it was agreed that, subject to shareholder approval and in accordance 
with the JSe Listings requirements, the altron board be authorised to amend the rules of the altron 2009 
Share Plan (the Plan) in order to align the same with the provisions of the act, and to reserve an additional 
9 million altron n ordinary shares to be utilised for purposes of the Plan.

as required in terms of the JSe Listings requirements, the rules of the Plan, including the maximum 
number of altron n ordinary shares which may be reserved and utilised for purposes of the Plan, may 
not be amended without the prior approval of altron shareholders in general meeting. Subsequent to the 
delisting of altech in 2013 and the absorption of the altech 2009 Share Plan participants into the Plan, the 
altron board needs to increase the number of reserved altron n ordinary shares available under the Plan in 
order to allocate, award and grant future share appreciation rights, performance shares and bonus shares 
respectively, to altron group employees (participants).

accordingly the altron board is now seeking altron shareholder approval to increase the existing 24 000 000 
(twenty four million) altron n ordinary shares reserved under the Plan to a maximum of 33 000 000 (thirty 
three million) altron n ordinary shares in order to achieve the aforegoing.

Previously shareholders approved an amount of 24 million altron n ordinary shares to be reserved and utilised 
for purposes of the Plan. the Plan has been in existence for more than five years and only 2.7 million altron 
n ordinary shares remain reserved to be utilised under the Plan. of the 24 million altron n ordinary shares 
initially approved by shareholders, approximately 20 million of these shares have been allocated, awarded 
and granted to participants of which 15 million of these shares are in respect of the share appreciation rights 
(Sars) element of the Plan. however, these Sars are net settled on exercise, which typically results in a 
much lower number of actual altron n ordinary shares being issued. In this regard, altron has historically 
issued approximately 10 altron n ordinary shares for every 100 Sars excercised. however, in terms of the 
JSe Listings requirements, each Sar is treated as an allocated full share until such time as the rights 
are exercised.  Cumulatively and since the inception of the Plan, only 1.5 million altron n ordinary shares 
have been issued to participants, despite there having been close to 20 million share appreciation rights, 
performance shares and bonus shares, allocated, awarded and granted to participants respectively.

annually, the altron group allocates approximately 4 million long-term share based incentives, of which 
more than 60% are net settled Sars. Given that altron currently has approximately only 2.7 million altron 
n ordinary shares reserved to allocate in the future to participants under the Plan, the board believes that it 
is necessary to approach shareholders to request an increase in the number of altron n ordinary shares to 
be reserved and utilised for purposes of the Plan. It is proposed that an additional 9 million altron n ordinary 
shares be reserved and utilised for purposes of the Plan. this would increase the number of altron n ordinary 
shares reserved from 24 million to 33 million which is equal to 9.8% of the total issued altron share capital at 
present. While 33 million shares may appear high when compared to only the number of altron n ordinary 
shares in issue, the board believes that, given that altron has two separate classes of listed shares which 
rank pari passu in terms of economic benefits, it would be more appropriate for shareholders to assess the 
impact of this increase in the number of altron n ordinary shares against altron’s total listed issued share 
capital (both a ordinary and n ordinary shares) of 337 million at 28 february 2015.
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In terms of Schedule 14.1 of the JSe Listings requirements, the approval by shareholders at the annual 
general meeting of this ordinary resolution seeking amendments to the rules of the Plan, will require at 
least 75% (seventy five percent) of the voting rights exercised thereon in order for the resolution to be 
adopted and become effective.

SPECIAl RESOlUTION NUMBER 1 – GENERAl AUTHORITY TO ACQUIRE 
(REPURCHASE) N ORDINARY SHARES

the reason for and effect of this special resolution is to grant the company and its subsidiaries a 
general authority to facilitate the acquisition by the company and/or its subsidiaries of the company’s 
n ordinary shares, which general authority shall be valid until the earlier of the next annual general 
meeting of the company or the variation or revocation of such general authority by special resolution at any 
subsequent general meeting of the company, provided that this general authority shall not extend beyond 
15 months from the date of the passing of this special resolution number 1.

any decision by the directors, after considering the effect of an acquisition of up to 5% of the company’s 
issued n ordinary shares, to use the general authority to acquire shares of the company will be taken with 
regard to the prevailing market conditions and other factors and provided that, after such acquisition, the 
directors are of the opinion that:

•	 the company and its subsidiaries will be able to pay their debts in the ordinary course of business;

•	 recognised and measured in accordance with the accounting policies used in the latest audited annual 
group financial statements which comply with the act, the assets of the company and its subsidiaries will 
exceed the liabilities of the company and its subsidiaries;

•	 the share capital and reserves of the company and its subsidiaries will be adequate for the purposes of 
the business of the company and its subsidiaries; and

•	 the working capital of the company and its subsidiaries will be adequate for the purposes of the business 
of the company and its subsidiaries; 

for the period of 12 months after the date of the notice of the annual general meeting.

the company will ensure that its sponsor will provide the necessary letter on the adequacy of the working 
capital in terms of the JSe Listings requirements, prior to the commencement of any purchase of the 
company’s shares on the open market.

the JSe Listings requirements require, in terms of paragraph 11.26, the following disclosures in relation to 
special resolution number 1, which appear in the annexures hereto or, in the directors’ report which can be 
found on the company’s website at www.altron.com/iar2015/downloads/directors.pdf

•	 Major shareholders – refer to the directors’ report which is set out on the company’s website at  
www.altron.com/iar2015/downloads/directors.pdf; and 

•	 Share capital of the company – refer to note 10 of the complete annual financial statements of the 
company which are set out on the company’s website at www.altron.com/iar2015/numbers/full-fins.asp

Directors’ responsibility statement

the directors, whose names appear in annexure “C2” hereto, collectively and individually accept full 
responsibility for the accuracy of the information pertaining to this special resolution and certify that, to 
the best of their knowledge and belief, there are no facts that have been omitted which would make any 
statements false or misleading, and that all reasonable enquiries to ascertain such facts have been made 
and that this special resolution contains all information required by law and the JSe Listings requirements.

Our governance
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Material changes

other than the facts and developments reported on in terms hereof and in the annual financial statements, 
there have been no material changes in the financial or trading position of the company and its subsidiaries 
since the date of signature of the audit report and up to the date of the notice of annual general meeting.

Statement of the board’s intention

the directors have no specific intention, at present, for the company or its subsidiaries to acquire any of the 
company’s n ordinary shares (or a ordinary shares), but consider that such a general authority in relation to 
the n ordinary shares should be put in place should an opportunity present itself to do so during the year, 
which is in the best interests of the company and its shareholders. 

the directors are of the opinion that it would be in the best interests of the company to extend such general 
authority and thereby allow the company or any of its subsidiaries to be in a position to acquire the shares 
issued by the company through the order book of the JSe, should the market conditions, tax dispensation 
and price justify such an action.

SPECIAl RESOlUTIONS NUMBERS 2 TO 6 – REMUNERATION OF NON-ExECUTIVE 
DIRECTORS INClUDING THE NON-ExECUTIVE CHAIRMAN AND lEAD INDEPENDENT 
DIRECTOR

In terms of section 66(8) – (9) of the act, which took effect on 1 May 2011, remuneration may only be paid to 
directors, for their service as directors, in accordance with a special resolution approved by the shareholders 
within the previous two years and if not prohibited in terms of a company’s memorandum of incorporation.

the reason for proposing special resolutions numbers 2, 3, 4 and 5 is to increase the remuneration paid 
to non-executive directors so as to ensure that such remuneration remains generally market related and 
accords with the increasing level of responsibility being placed on directors.

In the case of the chairman of the board, a single composite fee is approved annually recompensing him 
for his services both as director and for other representational services rendered to the group. this fee is 
payable in terms of his service contract dated 27 february, 2009. In terms of this agreement he chairs the 
altron, bytes, and Powertech boards, and serves as a non-executive director on the boards of altron tMt 
and bytes uK. he also chairs the altron chairman’s committee and is a member of the altron nomination  
of relevance to the level of the remuneration of the chairman is the fact that he does not serve as a director 
or trustee on any other boards or trusts (with the exception of the Venter family’s private companies and 
trusts). furthermore, he does not draw any other form of fixed or variable remuneration from the group.

the chairman’s remuneration is benchmarked annually by the remuneration committee and an appropriate 
fee recommended for approval by the shareholders. at an altron remuneration committee meeting held on 
13 february 2015, it was proposed by the committee that the non-executive chairman’s annual composite 
fee remain unchanged from the fee approved by shareholders at the 2014 annual general meeting.

altron’s remuneration committee is satisfied, having engaged external remuneration consultants to review 
the non-executive directors’ remuneration, that the proposed remuneration (excluding the chairman’s 
remuneration) is relative to the median remuneration paid to non-executive directors of other similar-sized 
public listed companies in South africa for their services as directors.

the reason for proposing special resolution number 6 is to set a fee over and above the remuneration 
ordinarily paid to the non-executive directors, for participating in special/unscheduled board meetings and 
ad hoc strategy planning sessions. 
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the proposed remuneration in special resolutions numbers 2, 3, 4, 5 and 6 was accepted by the board 
(with the non-executive directors abstaining from voting) after a recommendation by the remuneration 
committee. Consequently, special resolutions numbers 2 to 6 are recommended by the company’s board of 
directors for shareholder approval.

all non-executive director remuneration increases will take effect from 1 September 2015. 

full particulars of all remuneration of non-executive directors for their services as directors, 
paid during the past year, as well as the process followed by the remuneration committee in 
recommending the remuneration of non-executive directors for their service as directors, are 
contained in the 2015 altron remuneration report, which can be found on the company’s website at  
www.altron.com/iar2014/governance/remuneration-report.asp

SPECIAl RESOlUTION NUMBER 7 – FINANCIAl ASSISTANCE TO EMPlOYEE SHARE 
SCHEME BENEFICIARIES AND RElATED OR INTER-RElATED COMPANIES AND 
CORPORATIONS

notwithstanding the title of section 45 of the act, being “Loans or other financial assistance to directors”, 
on an interpretation thereof, the body of the section may also apply to financial assistance provided by a 
company to related or inter-related companies and corporations, including, among others, its subsidiaries, 
to a member of such related or inter-related corporation, and to a person related to any such company, 
corporation or member, for any purpose.

furthermore, section 44 of the act may also apply to the financial assistance so provided by a company to 
related or inter-related companies, a member of a related or inter-related company or corporation, or a 
person related to any such company, corporation or member, in the event that the financial assistance is 
provided for the purpose of, or in connection with, the subscription of any option, or any securities, issued 
or to be issued by the company or a related or inter-related company, or for the purchase of any securities 
of the company or a related or inter-related company.

both sections 44 and 45 of the act provide, among others, that the particular financial assistance must be 
provided only pursuant to a special resolution of the shareholders, adopted within the previous two years, 
which approved such assistance either for the specific recipient, or generally for a category of potential 
recipients, and the specific recipient falls within that category and the board of directors must be satisfied 
that:

(a) immediately after providing the financial assistance, the company would satisfy the solvency and 
liquidity test as contemplated in the act; and 

(b) the terms under which the financial assistance is proposed to be given are fair and reasonable to the 
company.

the company would like the ability to provide financial assistance, if necessary, in accordance with section 45 
of the act (provided that financial assistance may only be provided to altron directors and prescribed officers 
as beneficiaries participating in an altron group share incentive scheme as set out below). furthermore, 
it may be necessary or desirous for the company to provide financial assistance to related or inter-related 
companies and corporations to subscribe for options or securities or purchase securities of the company 
or another company related or inter-related to it. under the act, the company will, however, require the 
special resolution referred to above to be adopted. In the circumstances and in order to, among others, 
ensure that the company’s subsidiaries and other related and inter-related companies and corporations 
have access to financing and/or financial backing from the company (as opposed to banks), it is necessary 
to obtain the approval of shareholders, as set out in special resolution number 7.
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Sections 44 and 45 contain exemptions in respect of employee share or other employee incentive schemes 
that satisfy the requirements of section 97 of the act. to the extent that any altron group employee share 
plans or other employee incentive scheme do not constitute employee share schemes as defined in the act, 
that satisfy such requirements, financial assistance (as contemplated in sections 44 and 45) to be provided 
under any such plans or schemes will, among others, also require approval by special resolution. accordingly, 
special resolution number 7 authorises financial assistance to any of the company’s directors or prescribed 
officers (or any person related to any of them or to any company or entity related or inter-related to them), or 
to any other person who is a participant in any of the altron group’s share plans or other employee incentive 
schemes or the share scheme trust or other entity facilitating any such scheme, in order to facilitate their 
participation in any such plans or schemes that do not satisfy the requirements of section 97 of the act.

SPECIAl RESOlUTION NUMBER 8: AMENDMENTS TO AlTRON MEMORANDUM OF 
INCORPORATION

the salient amendments to the altron memorandum of incorporation are set out below:

•	 Definitions – article 1.1 

article 1.1.14 has been amended to accord with the amended paragraph 3.15 of the JSe Listings 
requirements which provides that interim reports and provisional reports are no longer required to be 
distributed to shareholders of a listed company.  

•	 Fractions of Shares – article 9

there is a proposed amendment to the JSe Listings requirements which has been published for 
comment on 27 March 2015 in Government Gazette number 38602. Previously allocations of securities 
were rounded up or down based on the standard rounding convention (i.e. allocations of less than 
0.5 are rounded down and allocations greater than 0.5 are rounded up). this resulted in the allocation of 
whole securities and no fractional entitlements. Shareholders with less than 0.5 entitlements would be 
disenfranchised by not receiving any entitlement and shareholders with more than 0.5 gained additional 
securities as their entitlements were increased. Pursuant to the proposed amendment to the JSe 
Listings requirements, allocations of securities will be rounded down to the nearest whole number and 
holders thereof will receive a cash payment for the fraction which will be determined with reference to 
the method prescribed in the JSe Listings requirements from time to time. the proposed amendment 
to the JSe Listings requirements has not been affected as yet. accordingly, article 9 has been amended 
to broadly cater for any future amendments to the manner in which fractional entitlements will be dealt 
with by referring to the JSe Listings requirements or such other applicable legislation.

•	 General meetings of shareholders – article 20

	− article 20.13 has been amended to clarify that the chairman must be elected from one of the non-
executive directors. this is in accordance with paragraphs 3.84(c) and 4.10 of the amended JSe 
Listings requirements. 

	− article 20.25 has been amended to provide that if a shareholder wishes to participate in a general 
meeting by way of electronic communication, then the shareholder must notify the company thereof 
and the company must receive such notice by not later than 48 hours prior to the date of the general 
meeting. If no notice is received, then access to the medium or means of electronic communication 
shall not be made available to the shareholder or its proxy for purposes of participating in that 
general meeting.
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•	 Notices and Electronic Communications – article 22

article 22 has been amended to clarify that the company is only obliged to deliver notices and 
documentations to the holders of its securities if it is required to do so in terms of the memorandum 
of incorporation, the act, or the JSe Listings requirements. this is to give the company maximum 
flexibility for purposes of circulating documents and notices to the shareholders. 

•	 Shareholders’ Resolutions – article 24

	− accord with the amended paragraph 10(11)(c) read together with 10(11)(h) of Schedule 10 to the JSe 
Listings requirements which now entitles a listed company to make certain shareholders’ specified 
decisions by way of a written resolution in terms of section 60 of the act rather than by way of 
resolution adopted at a general meeting of the shareholders; and

	− provide that notice of the proposed written resolutions and the results thereof must be released 
through SenS in accordance with the provisions of paragraphs 3.90 and 3.91 of the JSe Listings 
requirements.

•	 Composition and powers of the Board – article 25.15

article 25.15 has been amended to clarify that the chairman and the lead independent director must 
be non-executive directors. this is in accordance with paragraphs 3.84(c) and 4.10 of the amended JSe 
Listings requirements. 

•	 Odd-lot offer – article 41

article 41 has been amended to clarify that odd-lot offers can be approved either by shareholders at a 
general meeting or by way of a written resolution in terms of section 60 of the act. this accords with 
paragraph 10(11)(c) read together with paragraph 10(11)(h) of the amended JSe Listings requirements.

PASSING OF RESOlUTIONS

Save for ordinary resolutions numbers 6 and 7 which, in terms of the JSe Listings requirements, require 
the approval of at least 75% of the votes exercised thereon by shareholders present or represented by proxy 
at the annual general meeting, all other ordinary resolutions will, in terms of the act, require the support of 
more than 50% of the voting rights of shareholders exercised thereon, to be approved. 

In order for special resolution number 1 to be approved, the support of at least 75% of the votes cast by 
all equity securities holders present or represented by proxy at the annual general meeting convened to 
approve such resolution, is required in terms of the JSe Listings requirements. the remaining special 
resolutions will, in terms of the act, require the support of at least 75% of the total voting rights exercised 
thereon at the meeting, to be approved.  
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Our governance

Remuneration policy (continued)

PREAMBlE

this allied electronics Corporation Limited 
(altron or the company) Group remuneration 
Policy (remuneration policy) documents the 
current reward provisions throughout altron 
and its major subholdings’ namely, altron tmt 
(incorporating altech, bytes and their subsidiaries) 
and Powertech (and its subsidiaries) (collectively 
the altron group).

this document provides a best practice context and 
framework, a set of principles, and a number of 
guidelines, all of which will guide human resource 
practitioners in the finalisation of a coherent and 
cohesive remuneration policy for the altron group.

each company forming part of the altron group may 
have its own unique set of remuneration policies, 
tailored to its own operational requirements, and 
owned and administered by its respective human 
resources department. however, all policies 
should conform to the principles and guidelines 
set out in this remuneration policy.

1. INTRODUCTION

this remuneration policy includes a number of 
components, namely:

• remuneration governance;

• remuneration philosophy and strategic 
objectives;

• remuneration strategy design principles;

• pay mix;

• guaranteed pay;

• performance management;

• annual short-term incentive bonuses;

• long-term (share-based) incentives; 

• recognition schemes;

• ad hoc and extraordinary incentive schemes;

• non-executive directors’ remuneration;

• service contracts and severance 
arrangements; and

• committee decisions required annually.

each of these is discussed in more detail below.

2. REMUNERATION GOVERNANCE

Committees to address remuneration governance 
within the altron group are constituted at the 
following levels:

• the altron remuneration committee (a 
committee of the altron board);

• the altron tmt remuneration and nomination 
committee (a committee of the altron tmt 
board incorporating the erstwhile altech 
and bytes remuneration and nomination 
committees); and

• the Powertech remuneration and nomination 
committee (a committee of the Powertech 
board).

henceforth, the altron remuneration committee 
will be referred to throughout this remuneration 
policy, as “the committee”, and altron’s major 
subholdings’ remuneration and nomination 
committees will be referred to as “the 
subcommittees”. 

the responsibilities of the committee are in 
accordance with its mandate and terms of 
reference which are reviewed and approved 
annually by the altron board and which include, 
among others, the following provisions:

• assisting the altron board in its responsibility 
for setting and administering remuneration 
policies in the altron group’s long-term 
interests;

• recommending remuneration policies for all 
levels in the altron group, but especially the 
remuneration of executive directors, senior 
executives and prescribed officers (senior 
executives), as well as senior managers and 
professional staff (senior managers);

• advising on the remuneration of altron non-
executive directors; 

• in proposing remuneration policies, aim to set 
appropriate remuneration levels to attract, 
motivate, reward and retain the calibre of 
senior executives and senior managers 
required to run the altron group successfully, 
while at the same time, linking remuneration 
to individual performance and aligning the 
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senior executives’ interests with those of the 
shareholders and with the strategy of the 
altron group; 

• reviewing and recommending to 
the company’s board all proposals for 
short- and long-term share-based incentive 
schemes;

• determining targets for short-term 
incentives and long-term share-based 
incentive schemes operated by the company 
and requesting the board, when required, 
to seek shareholder approval for any long-
term share-based incentive schemes/
arrangements;

• within the terms of the agreed policies, 
determining on an annual basis the total 
remuneration package of each of altron’s 
senior executives including, where 
appropriate, their total cost of employment 
(tCoe) packages plus annual tCoe 
increases, short-term incentive bonuses and 
long-term share-based incentives;

• determining the employment contracts 
for the company’s senior executives, with 
appropriate notice periods; and

• determining remuneration practices having 
regard to the remuneration guidelines of the 
King report on Governance for South africa 
2009 (King III), as well as the JSe Limited 
Listings requirements.

each of the subcommittees has its own terms of 
reference and conducts its own meetings but is still 
guided by the committee and this remuneration 
policy.

the committee reviews the minutes and the 
activities of the subcommittees, as well as 
approves their chief executive officers’ and chief 
financial officers’ annual tCoe increases, short-
term incentives and long-term share-based 
incentives.

3. REMUNERATION PHIlOSOPHY 
AND STRATEGIC OBJECTIVES

the company is committed to a remuneration 
philosophy that is applied consistently throughout 
the altron group, and one which focuses on 
rewarding consistent and sustainable individual 
and corporate performance.

this remuneration policy covers the total pay for 
all senior executives, senior managers and other 
employees, which forms one component of the 
altron group’s total reward – employee Value 
Proposition as illustrated in the matrix below.

the altron group will adopt a total rewards 
approach where all the levers in the matrix below 
will be used to maximise the employee Value 
Proposition. the company will actively sell the total 
employee Value Proposition to all its employees 
across the altron group.

EMPlOYEE VAlUE PROPOSITION (EVP)

INDIVIDUAl GROWTH COMPEllING FUTURE

•	 Investment in people •	 Vision and Values
•	 development and training •	 organisation growth and success
•	 Performance management •	 organisation image and reputation
•	 Career enhancement •	 Stakeholder relationships
 •	 Win-win over time

TOTAl PAY POSITIVE WORkPlACE

•	 Guaranteed pay includes benefits and allowances •	 People focus
•	 Variable pay: Short- and long-term incentives •	 Leadership
•	 recognition •	 Colleagues (and immediate boss)
 •	 Work itself
 •	 Involvement
 •	 trust and commitment
 •	 open communication
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the altron group’s approach towards remuneration 
aims to ensure that an appropriate balance is 
achieved between:

• the interests of shareholders; 

• operational and strategic requirements; and 

• providing attractive and appropriate 
remuneration packages to senior executives, 
senior managers and other employees. 

the remuneration practices of the altron 
group have been structured to be competitive in 
the rapidly evolving industry in which it operates 
and to ensure that it can attract, motivate, reward 
and retain high-calibre people, with above-average 
industry ability and the leadership potential to 
effectively run the altron group.

among the primary objectives of the remuneration 
policy is the need to:

• reinforce, encourage and promote superior 
performance;

• direct employees’ energies and activities 
towards key business goals;

• achieve the most effective returns (employee 
productivity) for total employee spend; 

• address diverse employee needs across 
differing cultures;

• enhance overall the simplicity, transparency 
and credibility of all senior executives 
remuneration; and

• ensure fair and equitable remuneration 
practices.

4. REMUNERATION STRATEGY DESIGN 
PRINCIPlES

the altron group’s remuneration policies 
are designed, within the framework of 
this remuneration policy, to ensure that:

• employees are fairly rewarded for their 
individual contribution to their employer and 
the altron group’s operating and financial 
performance in line with its corporate 
objectives and business strategy; and

• remuneration is generally aligned with industry 
and market benchmarks.

this remuneration policy conforms in all material 
respects to the best practice guidelines contained 
in King III and international guidelines such as 
those contained in, inter alia, the Investment 
Management association (IMa) Principles of 
remuneration and the International Corporate 
Governance network (ICGn) remuneration 
Guidelines.

the principles that reflect and drive this 
remuneration policy are as follows:

• competitive pay levels: the altron group is 
committed to paying remuneration packages 
that are competitive in the sectors in which 
it operates, and the general market where 
appropriate;

• pay for performance: remuneration practices 
will reward high-performing employees 
for the contribution they make to the altron 
group;

• cost management: the altron group will 
manage the total cost of employment for all 
employees;

• holistic approach: the altron group 
chooses to adopt an integrated approach 
to remuneration strategy, encompassing a 
balanced design and pay mix that includes all 
of the following components:

 º guaranteed pay;

 º short-term incentive pay;

 º long-term incentive pay; and

 – recognition awards. 

• differentiation: the altron group recognises 
that resources available for remuneration 
are always limited in an organisation. 
hence differentiation is required in order 
to maximise the return for the altron group 
while striving to achieve the stated intent. 
differentiation will be based on measures 
aligned to the value add to the business and 
the external skills market.

• regular revision: the company recognises 
that, in its current strategic environment, 
this remuneration policy and each of its 
components are dynamic and should be 
revisited regularly to ensure that the altron 
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group keeps pace with changing market 
practices, and its evolving organisational 
context and objectives; and

• communication: the altron group is committed 
to ensuring that all stakeholders are aware of 
its remuneration policy.

In the document that follows, these principles have 
been utilised to design a set of guidelines for each 
component of the remuneration policy.

5. GUIDElINES ON PAY MIx

Pay mix is defined as the balance targeted between 
the major components of remuneration, namely:

• guaranteed pay – tCoe;

• variable pay;

 º short-term incentives; and

 – long-term share-based incentives 
(expected reward).

the altron group has adopted a pay mix policy that 
supports the philosophy that the performance- 
based pay of (particularly) senior executives 
should form a significant portion of their expected 
total compensation, and furthermore that, within 
performance-based pay, an appropriate balance 
should be targeted between rewarding long-
term sustainable performance (through long-
term share-based incentives), and rewarding 
operational performance (through short-
term incentives). 

the mix of fixed and variable pay is thus designed 
to meet the altron group’s operational needs and 
strategic objectives, based on targets that are 
stretching, verifiable and relevant. a standard pay 
mix has been adopted by the company and the 
table below indicates the guidelines that have been 
set for senior executives and senior managers of 
the altron group:

 Reward as % of 
 TCOE for on 
Pay mix – TCOE, STI and lTI target/stretch 
as a % of guaranteed pay (TCOE) performance

Annual short-term altron chief executive (Ce) 70%/140%

 incentive bonus Group executive: altron tmt/altech Ceo 65%/130%

(STI) – bytes and Powertech Ceos and altron Cfo 60%/120%

On target bonus 
(OTB)

altron and altron tmt executive committees and altron 
group company secretary 50%/100%

 
altech, bytes and Powertech executive committees 45%/90%
first line operational management 35%/70%

long-term share- altron Ce 70%

based incentive Group executive: altron tmt/altech Ceo 65%

(lTI) (expected 
reward)

bytes and Powertech Ceos and altron Cfo 60%
altron and altron tmt executive committees and altron 
group company secretary 50%

 

altech, bytes and Powertech executive committees 40%
first line operational management 15%
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the pay mix for junior management levels will 
vary in accordance with market benchmarks and 
operational context. 

In terms of the pay mix recorded in the table above, 
the on target annual short-term incentive bonus 
is payable on the basis of achieving the budgeted 
results in the relevant operation, although this 
can be varied depending on circumstances. Where 
there is outperformance, additional amounts can 
be earned up to a maximum cap which is typically 
double the on target bonus percentage. the 
committee sets the minimum performance levels 
required for the altron senior executives’ annual 
short-term incentive bonuses to be paid, as well 
as their on target and stretch performance levels.

In terms of the long-term share-based 
incentives, expected reward is the amount of 
remuneration that is expected to be delivered to 
a scheme participant in any financial year based 
on the vesting of the long-term share-based 
incentive. this is calculated based on a number 
of assumptions, which include, among others, 
the original award price and the expected rate 
of share price growth for the underlying altron 
n ordinary shares (previously participating 
preference shares). In order for this to be achieved, 
the relevant performance measures or service 
conditions, as the case may be, have to be fulfilled.

It should be borne in mind that in practice the 
pay mix will vary from that shown on the previous 
page, namely:

• annual short-term incentive bonuses may be 
less than targeted, or greater than targeted 
should exceptional financial performance 
occur; and 

• similarly the rewards from long-term share-
based incentives will vary from year to year 
depending on vesting and exercise patterns, 
and the impact on share price performance 
of not only company performance, but also 
external factors, such as market sentiment, 
interest rates, commodity prices and exchange 
rates.

6. GUIDElINES ON GUARANTEED PAY

the total employment cost in the altron group for 
all salaried employees, of which guaranteed pay is 
the major component, forms a significant portion 
of total operating costs. It is therefore imperative 
that guaranteed pay is managed efficiently and 
wisely. to achieve effective cost management, 
the altron group manages guaranteed pay levels 
using tCoe, which incorporates base pay, car 
allowance, pension, medical aid and other optional 
benefits. this policy has been adopted to ensure 
that the cost of the remuneration package paid 
to salaried employees is controlled by the altron 
group, and does not include open-ended liabilities 
where the cost of a benefit is determined either by 
levels of utilisation or by external pricing factors. 
furthermore, tCoe represents a generally 
accepted market practice for remunerating 
employees and accordingly allows for accurate 
and meaningful benchmarking of remuneration 
packages. In addition and in line with best practice 
the altron group offers flexibility in choices of 
benefits and contributions to the benefits within 
minimum and maximum limits to accommodate 
the different lifestyles of employees. 

the altron group operates in a number of fast-
moving and technology-oriented sectors, in which 
highly skilled employees are a must to have, and 
yet are usually extremely mobile and sought after, 
both locally and overseas. at the coal face of a 
market with cutting-edge technologies, skilled and 
experienced talent is extremely difficult to come 
by, and even more difficult to motivate, reward and 
retain. this is even more the case for experienced 
executive talent. hence, the altron group adopts a 
selective policy of positioning scarce and technical 
talent tCoe packages between the median 
and upper quartile of the market, and senior 
executives’ tCoe packages to the 50th percentile 
while still aligning total reward to the upper 
quartile of the market in the event that stretch 
targets are achieved.

the altron group identifies and positions itself 
against the organisations or companies from 
which skills are acquired, or to which skills are 
lost (the target market). It compares itself to 
the general market, as published annually in a 
number of surveys, but looks also to compare its 
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remuneration of technical skills to technology 
sector surveys where such exist. additionally, 
the pay levels of senior executive positions 
in the altron group may be benchmarked 
against national market, JSe Limited executive 
remuneration surveys or against a comparable 
peer group of JSe-listed companies through a 
bespoke benchmarking assignment. 

benchmark levels of pay in the target market(s) 
will be calculated as at January/february of each 
year. General adjustments to guaranteed pay 
levels will be reviewed and adjustments made 
effective from 1 March each year.

the altron group’s annual tCoe increase exercise, 
which is performed during January/february each 
year, is conducted as follows:

• at its meeting held in october each year, the 
company’s executive committee proposes, 
based on surveys which it sources from 
independent sources in the market, 
guidelines around the suggested overall 
tCoe increase for the following year;

• thereafter, the committee is consulted by 
the company’s executive committee on the 
suggested overall tCoe increase for the 
following financial year. this also includes 
a suggested range of tCoe increases to be 
awarded to underperforming, as well as 
over-achieving individuals within the altron 
group, the under-performers subsidising the 
over-achievers;

• once the committee has debated and 
approved the suggested ranges of tCoe 
increases for the following year, the altron 
group determines what tCoe increases 
should be awarded to its employees across 
the various operations; and

• at the committee’s meeting held in february 
each year, the overall tCoe increase applied 
across the altron group is noted and confirmed.

Consideration for increases takes into account, 
among others, the following factors, namely 
market-related tCoe increases, changes in 
individual responsibility, individual performance, 
the performance of the altron group, and other 
relevant economic indicators such as, inter alia, 

affordability and inflation. overall increases will 
typically reflect the market benchmark increases, 
with individual increases varying according to an 
assessment of individual performance/worth.

7. GUIDElINES ON PERFORMANCE 
MANAGEMENT

the altron group has a variety of formal 
and informal frameworks for performance 
management that are directly linked to 
either increases in tCoe, or to short-
term incentives. Performance management and 
assessment takes place regularly throughout 
the altron group, and addresses company 
performance, personal achievement of key 
performance areas (KPas), and delivery of key 
strategic imperatives.   

for senior executives, specific key performance 
areas and stretch targets for each executive to 
attain are set by the relevant Ceo and confirmed 
by the committee. these key performance areas 
include responsibility for, among others:

• company strategy – driving and implementing 
it, monitoring progress and ensuring all 
executives and employees are aligned to it;

• performance management – instilling a 
performance and culture, consistent with the 
altron group culture of ‘familiness’;

• growth – driving the growth strategy into new 
market segments and geographical areas;

• succession planning and talent management 
– identifying new and skilled talent to be 
brought into the business and maximising 
existing talent, all the while being mindful of 
succession planning throughout the altron 
group, and managing the transformation 
agenda and employment equity targets;

• social and environmental performance – 
ensuring that the altron group operates 
as an exemplary corporate citizen in all its 
activities and makes a positive contribution to 
society; and

• retention of key staff, senior managers and 
senior executives – recognising that rewards 
alone are incomplete in promoting the 
retention of key staff, and that leadership and 
motivation must also play an essential role.
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8. GUIDElINES ON ANNUAl SHORT-TERM 
INCENTIVE BONUSES

It is a general principle that all short-term 
incentives are discretionary and no individual has 
any right to be paid a short-term incentive bonus.

the altron group’s various senior 
executives participate in an annual 
incentive scheme that rewards the achievement 
of, where applicable, altron and/or subsidiary 
company financial performance, as well as 
strategic and personal performance objectives 
agreed with the altron Ce or subsidiary Ceos, as 
the case may be.

all objectives are confirmed by the committee, 
which satisfies itself that the performance criteria 
utilised are relevant, stretching and designed 
to enhance shareholder value. the committee 
approves annual incentives for senior executives 
before their payment.

altron and its major subholdings’ financial 
performance targets are set periodically by the 
altron board and presently include:

• adjusted diluted hePS; and

• return on capital employed.

at present, 70% of senior executives’ annual short-
term incentives are based on financial parameters, 
with the remaining 30% relating to the attainment 
of specific key performance areas and stretch 
targets, set by the relevant Ceo, with between 10% 
to 20% of the 30% assigned to the achievement 
of predetermined broad-based black economic 
empowerment and enviromental reduction targets 
for each individual’s area of responsibility.

for senior managers and below, annual short-
term incentives are entirely discretionary and are 
paid out at various levels ranging from 8,33% to 
35% (depending on experience, role/status level) of 
tCoe, only if the subsidiary financial performance 
targets have been met. In this regard, the mix 
between financial performance targets and 
specific key performance areas in determining 
these bonus levels is left to the discretion of 
operational management.

9. GUIDElINES ON lONG-TERM (SHARE-
BASED) INCENTIVE SCHEMES

The Altron 2009 Share Plan

In 2009, the company adopted a hybrid share 
incentive scheme, which contains share 
appreciation rights, performance shares and 
bonus shares elements. 

the principles underlying the altron 2009 Share 
Plan include the following:

• ensuring that a significant proportion of 
senior executives’ and senior managers’ 
remuneration is oriented towards corporate 
and individual performance, thereby aligning 
their interests with the shareholders;

• recognising that no single, standalone 
design will allow the altron group to remain 
competitive in share-based incentives, 
reward long-term sustainable company 
performance, act as a retention tool and 
ensure that participants share a significant 
level of personal risk along with the 
shareholders; 

• limiting the effects of dilution of shareholders’ 
equity due to the participation of individuals in 
the plan;

• moving from an approach in which 
allocations, awards and/or grants are made 
only periodically with occasional top-ups, 
to one in which allocations, awards and/or 
grants are made annually, and are thus less 
influenced by timing and market volatility 
issues; and

• measuring the performance criteria 
over a period of three years in order to 
motivate participants to achieve sustained 
improvements in financial performance. 

the guidelines of the altron 2009 Share Plan are 
detailed below:

• senior executives and selected senior 
managers of the altron group will be offered 
on an annual basis any one or a mix of:

 º allocations of share appreciation rights;

 º awards of performance shares; and/or 

 – grants of bonus shares.
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• share appreciation rights element:

 º annual conditional allocations of 
share appreciation rights are made 
that will be available to be settled in 
equal tranches on the third, fourth and 
fifth anniversaries but need not be 
exercised until the sixth anniversary, at 
which time they must be exercised or 
they will lapse. on each vesting date, 
the altron board will review the extent 
to which the performance conditions/
underpins have been fulfilled or not, in 
order to determine the number of share 
appreciation rights that will vest; 

 º on exercise, the value accruing to 
participants will be the full appreciation 
of altron’s n ordinary share price, which 
value will be settled in altron n ordinary 
shares of equivalent value; and

 – the performance conditions/
underpins will reflect what, in the 
prevailing conditions at the time of 
the award, would be regarded as a 
minimum acceptable performance 
over the vesting period; there 
would be an element of stretch 
in the performance conditions 
to achieve full vesting, but this 
would be generally regarded as 
reasonably attainable subject to good 
performance.

• performance shares element:

 º the performance shares element closely 
aligns the interests of shareholders 
and participants, by rewarding superior 
shareholder and financial performance 
in the future;

 º annual conditional awards of full value 
altron n ordinary shares are made to 
senior executives, of the altron group. 
the altron n ordinary shares will vest 
after a three-year period subject to 
the relevant altron group operational 
company meeting a combination of 
challenging performance measures 
over the intervening period;

 º the performance measures associated 

with each award of performance shares 
will be selected by the committee to 
foster the creation of shareholder value 
and to reward participants for their 
achievements; and

 º the performance metrics will be one of, 
or a weighted combination of:

 º financial targets (earnings 
growth, return on capital);

 º comparative financial or 
share performance against a 
comparator group of companies 
or in relation to a financial index; 
and

 º other targets. 

 º for each performance metric, the 
following thresholds/targets will be 
defined: 

 º below threshold level: should 
performance over the three-
year vesting period be no better 
than the target level then none 
of the award will vest. this below 
threshold level would generally 
be regarded as below average 
performance under the prevailing 
circumstances;

 º target level: should performance 
over the three-year vesting 
period equal this prescribed level 
then the full award will vest. the 
target level should be generally 
regarded as attainable subject to 
a good performance;

 º maximum level: should 
performance over the three-
year vesting period equal or 
better this prescribed level 
then two times the full award 
will vest. the maximum level 
should be generally regarded as 
an aspirational target reflecting a 
truly excellent performance; and

 º any performances between 
the target level and the maximum 
level will result in a pro rated 
vesting
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 – the performance metrics and/or their 
weightings and/or their thresholds/
targets may be varied for different 
awards, but they will not vary for any 
one award once it has been made.

• bonus shares element:

 º the bonus shares element provides 
for share-based retention of those 
senior executives and selected 
senior managers who through their 
performance on an annual basis have 
demonstrated their value to the altron 
group;

 º annually, senior executives and selected 
senior managers of the altron group 
receive a grant of full value altron n 
ordinary shares that is linked, according 
to a specified ratio, to the short-term 
incentive bonus accruing to these 
employees. these altron n ordinary 
shares will be settled to participants 
after three years provided that they are 
still in the employ of the altron group;

 º although there are, per se, no financial 
performance vesting criteria associated 
with bonus shares, their grant to 
any individual is linked to the annual 
short-term incentive bonus earned 
in the financial year preceding the 
grant. therefore, a minimum level of 
performance will be required, as the 
number of bonus shares granted will be 
determined by the value of the annual 
short-term incentive bonus earned in 
the preceding financial year; and

 – in any financial year, the altron board 
has a discretion to claw back any 
unvested bonus shares granted to 
any altron group employee during 
the previous financial year, where it 
comes to the attention of the board 
that such employee engaged in 
any misconduct including, without 
limitation, fraud, dishonesty or anti-
competitive behaviour, or where due 
to the aforegoing reasons, it has 

become necessary to re-state any 
financial statements of the altron 
group which have a material negative 
impact on the company’s annual 
financial statements.

• any senior executive and/or senior manager of 
the altron group may be selected by the 
committee to participate in the altron 2009 
Share Plan. It is envisaged that participants 
will receive on an annual basis, allocations in 
terms of the share appreciation rights and/or 
awards of performance shares and/or grants 
of bonus shares; and

• although all allocations/awards/grants are 
governed by set policy, the committee may 
apply its discretion in making extra-policy 
allocations of share appreciation rights, 
awards of performance shares and/or grants 
of bonus shares to high performers and key 
talent, when this is warranted.

Combination of share plan elements:

It is intended that the combined, weighted 
implementation of the above long-term share-
based incentive elements will allow the altron 
group to remain competitive in long-term 
incentives, reward long-term sustainable company 
and altron group performance, act as a retention 
tool, and ensure that senior executives and 
selected senior managers share a significant level 
of personal risk with the company’s shareholders.

10. RECOGNITION SCHEMES

the altron group will harness recognition as an 
integral part of its reward practices so as to address 
not only employees’ fundamental needs but also to 
satisfy their needs for belonging and self-esteem. 
this is also consistent with the altron group’s 
entrenched culture of familiness. It is envisaged 
that through investment in recognition schemes, 
employees’ levels of engagement, satisfaction 
and motivation will be enhanced. the recognition 
schemes will comprise a number of programmes 
to recognise and express appreciation to staff in 
areas identified to be meaningful and aligned with 
business imperatives and to promote alignment 
with and reinforce the altron group’s values and 
desired leadership behaviours. these will include, 
but not necessarily be limited to, long service 
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awards and other recognition awards such as the 
Siyabonga awards at altech.

the recognition schemes will be administered 
using multiple delivery mechanisms including 
peer to peer, top down and public recognition, with 
awards being predominantly monetary in nature.

awards will be presented making use of 
appropriate social media platforms, internal 
communication, media and organised company 
events, where appropriate. employees will, when 
appropriate, be incentivised to nominate their 
peers and subordinates.

11. AD HOC AND ExTRAORDINARY INCENTIVE 
SCHEMES

from time to time and as and when circumstances 
dictate, special ad hoc incentive schemes may be 
proposed by the committee for once-off critical 
projects that require effort over and above the 
normal duties and responsibilities of the senior 
executives and/or selected senior managers. 
these special ad hoc incentive schemes will by 
their nature not be utilised for projects that should 
be considered as part of the senior executives and/
or senior managers routine day-to-day duties and 
responsibilities, for which they receive guaranteed 
pay, an annual short-term incentive bonus and/or 
long-term share-based incentives.

the objectives and targets of these special ad 
hoc incentive schemes, which should ideally be 
self-funding, robust and stretching, will be set 
prior to the implementation of any such project 
and the outcomes assessed and measured by the 
committee at the end of the project. the amounts 
to be paid for various levels of achievement 
must also be clearly stated and agreed by the 
committee.

any such special ad hoc incentive schemes will 
need to be approved by the altron board.

12. GUIDElINES ON NON-ExECUTIVE 
DIRECTORS’ REMUNERATION

the company’s policy on remuneration for its 
non-executive directors is that, as a general 
guideline, they should be:

• market related (having regard to the median 
fees paid and number of meetings attended 

by non-executive directors of companies of 
similar size and structure to the company and 
operating in similar sectors); and

• not linked to altron’s share price or the 
company’s performance.

the committee takes cognisance of market 
norms and practices, as well as the additional 
responsibilities placed on board members by new 
legislation and corporate governance principles.

the annual fees for altron’s non-executive 
directors is reviewed and recommended by the 
committee and approved by altron shareholders at 
the annual general meeting held during or about 
July.

the company pays for all travel and 
accommodation expenses incurred by its non-
executive directors to attend board and committee 
meetings as well as visits to altron group sites and 
businesses. these expenses payable to its non-
executive directors are governed by a formal travel 
and expenses policy approved by the altron board.

the altron chairman’s remuneration comprises a 
single composite fee which is approved annually 
in advance, to compensate him both for his 
services as a director of altron and for other 
representational services rendered to the altron 
group. this includes his services as a director on 
multiple boards and committees throughout the 
altron group. 

13. GUIDElINES ON SERVICE CONTRACTS 
AND SEVERANCE ARRANGEMENTS

no non-executive director has an employment 
contract with the company although non-executive 
directors are required to conclude service 
agreements with the company which set out the 
duties and responsibilities expected of them as 
non-executive directors.

Senior executives are subject to the company’s 
standard terms and conditions of employment 
where notice periods vary between 30 and 60 days. 
In line with the recommendations set out in King 
III, none of the senior executives’ contracts commit 
the company to compensate them for loss of office 
or termination of their employment, where such 
loss of office or termination is as a result of their 
failure.
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In line with the remuneration guidelines of King 
III, none of the senior executives have extended 
employment contracts or special termination 
benefits or balloon payments, and although the 
nature of the company’s business requires the 
use of restraints of trade, none are linked to any 
restraint payment.

as a general guideline, the altron group’s policy 
when terminating the services of an individual for 
operational reasons is to pay a severance package 
which is not less than the minimum prescribed by 
law at the relevant time. the altron group aims 
to apply this policy to all employees, including 
the senior executives, but more favourable 
packages may, in special circumstances, be 
negotiated and agreed.

14. COMMITTEE DECISIONS REQUIRED 
ANNUAllY

the following are some of the decisions required 
to be made by the committee (and where 
appropriate the altron board) with regard to 
this remuneration policy:

• any adjustments to this remuneration policy 
document;

• annual tCoe increases, having regard to, 
among others: 

 º the overall financial performance of 
altron, altron tmt and Powertech;

 º anticipated inflation;

 º anticipated package increases in the 
technology markets and the national 
market;

 º trends in industry; and

 º those factors referred to in the 
guidelines on guaranteed pay section 
above;

• guaranteed pay levels of altron’s senior 
executives;

• assessing whether or not the prescribed 
performance criteria have been achieved 
by the company and for key altron senior 
executives;

• company (and where appropriate altron 
group), financial, strategic and operational 
targets for the year ahead;

• awards/allocations/grants in general and 
specifically for altron’s senior executives in 
terms of the altron 2009 Share Plan; and

• the policy to be adopted for establishing fair 
market value in terms of the allocation prices, 
vesting prices and exercise prices for share 
appreciation rights.

approved: 

Dr WP Venter 
non-executive Chairman: altron
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APPENDIx: DEFINITIONS  

Benchmark is the remuneration data matched to suitable positions and/or grades against the national market database.

Employee benefits is the cost of the employer contribution to pension/provident fund, medical aid, group life benefits, car allowance 
and additional guaranteed prequisite benefits/allowances such as housing, professional fees.

External equity is the perceived fairness in pay relative to what other employers are paying for the same type of work.

Guaranteed pay/TCOE typically includes the following: basic salary, pension/provident fund, medical aid, company car/car allowance 
and any other benefits received on a regular basis.

Internal equity is the perceived fairness in pay between employees which will be based on criteria that are fair and objective.

Short-term incentive is an incentive tied to performance of the company, team and/or individual performance. Short-term incentive 
refers to incentives that are applicable for up to one year.

long-term Incentive refers to incentives that are applicable for longer than one year, such as performance shares, long-term cash 
incentive scheme.

Performance-based increases is a pay increase given to individual employees according to an evaluation of their performance and 
organisational performance.

Performance management involves planning, reviewing, evaluating, recognising and rewarding above average performers while at 
the same time recommending performance improvement interventions, where the work performance of an employee does not meet 
the acceptable minimum standards.

Remuneration is defined as the recognition/reward an individual may receive for their contribution. the reward referred to in this 
document is typically reflected in the remuneration offered to the individual.

Remuneration philosophy describes at a high level what the organisation rewards.

Remuneration policy covers in more detail what and how the company rewards and why it rewards that way. 

Salary surveys are studies made of salaries paid by other organisations within the employer’s labour market.

Cost to Company is the total annual guaranteed cost to a company of employing an incumbent. the cost includes the total annual 
salary, plus all cash and non-cash fringe benefits. this excludes any form of variable pay.

25th Percentile/lower quartile: 25% of the survey sample receives less remuneration than this figure, while 75% of the survey sample 
receives more. 

50th Percentile (median): this is the midpoint of a specific market. half of the survey’s salaries are higher and half lower than this 
value.

75th Percentile/upper quartile: 25% of the survey sample receives a higher value of remuneration and 75% receive a lower value.



98

ALTRON GOVERNANCE AND STATUTORY REPORT 2015

Our governance

Annexure’C1’: Directors’ CVs (continued)

Name RJ (Robert) Abraham

Joined Altron board 2011
Positions executive director of altron
 Chief executive officer of bytes;
 Member of the altron executive committee;
 Member of the altron risk management committee; and
 director of various altron tMt group companies.

Qualifications and experience robert has 38 years’ experience in general management positions within the ICt sector. he 
has served as a senior executive of the bytes group since he joined the altron group in 
april 1998. he has been the chief executive officer of bytes since 2010.

 he is widely regarded by many of his peers as one of South africa’s most experienced 
chief executive officers in the It industry, having spent more than three decades in the ICt 
sector working for large international corporation, such as, among others, olivetti and 
uSKo Limited.

Name NJ (Norman) Adami

Joined Altron board 2008
Positions Independent non-executive director of altron
 Member of the altron audit committee;
 Member of the altron remuneration committee; and
 Member of the altron nomination committee.
Qualifications and experience bbusSci (hons) (uCt); Mba (Wits).

norman has many years experience as a chief executive officer/managing director of 
leading consumer product operations in the united States of america, South africa, africa 
and Latin america.

 norman was previously: the managing director, South african breweries (1994 to 2003, 
Johannesburg); president and chief executive officer, Miller brewing Company (2003 
to 2006, Milwaukee); president and chief executive officer, Sab Miller americas (2006 to 
2007); chairman and managing director of Sab (Pty) Ltd in South africa (2008 to 2013); and 
chairman of Sab Miller beverages South africa.

 norman also sits on the boards of various companies including, among others, famous 
brands Limited.

Name MC (Myron) Berzack

Joined Altron board 1998
Positions non-executive director of altron

 Member of the altron nomination committee;
 Member of the altron remuneration committee; and
 Member of the altron social and ethics committee.
Qualifications and experience Myron has 22 years’ experience in the cable manufacturing industry and 21 years’ 

experience in the electrical distribution industry. Myron was previously the chairman 
of Voltex holdings, an executive director of the bidvest Group Limited and numerous 
subsidiaries thereof. 

ANNExURE ‘C1’: DIRECTORS CVs
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Name GG (Grant) Gelink

Joined Altron board 2012

Positions Independent non-executive director of altron
 Chairman of the altron audit committee;
 Member of the altron risk management committee; and
 Member of the altron social and ethics committee.
Qualifications and experience Ca (Sa); bCompt (hons) (unISa); bCom (und) (hons) (unISa); hdip education (unISa); 

and dip Public administration (Peninsula technical College).
 Grant was a high school teacher in durban for six years and later joined deloitte where he 

gained extensive experience over 26 years. his positions included:
 Chief executive (2006 to 2012);
 Chief executive human Capital Corporation (2004 to 2006);
 head of consulting and advisory services (2001 to 2006);
 Partner-in-charge Pretoria office (1997 to 1999);
 national head of public sector (1995 to 1999);
 Partner (1993 to 2012); and 
 audit trainee and manager (1986 to 1993).
 Grant holds directorships on various boards including, Santam Limited, firstrand Limited, 

Grindrod Limited and Mtn Zakhele Limited.

Name MJ (Mike) leeming

Joined Altron board 2002
Positions Lead independent director of altron
 Chairman of the altron risk management committee;
 Member of the altron audit committee; and
 Member of the altron nomination committee.
Qualifications and experience bCom (rhodes); MCom (Wits); fIbSa; fCMa; aMP (harvard).
 Mike has many years’ experience in the banking industry (previously chief operating 

officer of nedcor bank Limited) and has held many directorships.  he currently serves as 
a director on the boards of Imperial holdings Limited and Woolworths holdings Limited.

Name Dr PM (Penuell) Maduna

Joined Altron board 2004
Positions Independent non-executive director of altron
 Chairman of the altron nomination committee.
Qualifications and experience bluris (unISa); LLb (Zimbabwe); LLM (Wits); hdip tax Law (Wits); and LLd (unISa).
 Penuell is a former member of the anC’s Constitutional Committee and national 

executive Committee, former deputy Minister of the department of home affairs (1994 to 
1996) and former Minister of the departments of Minerals and energy (1996 to 1999) and 
Justice and Constitutional development (1999 to 2004). 

 Penuell is an admitted attorney, notary and conveyancer and was a visiting Scholar of 
Constitutional Law at Columbia university Law School (new york). 

 Currently, Penuell is a partner at bowman Gilfillan attorneys and deputy Chairman of 
the bowman Gilfillan’s partnership board, as well as a non-executive director of eland 
Platinum holdings Limited, chairman of Sab Zenzele holdings Limited and deputy 
chairman of Sasol oil (Pty) Ltd. 
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Our governance

Annexure’C1’: Directors’ CVs (continued)

Name JRD (Jacob) Modise 

Joined Altron board 2003
Positions Independent non-executive director of altron
 Chairman of the altron remuneration committee; and
 Member of the altron audit committee.
Qualifications and experience Ca (Sa); bCom (Wits); bacc (Wits); Mba (Wits); aMP (Samford); and aMP (harvard).
 Jacob is a part-time regulator, member and chairman of the national energy regulator of 

South africa (nerSa), as well as the executive chairman of batsomi Investment holdings 
Limited.

 Jacob was previously the chief executive officer of the road accident fund and Johnnic 
holdings Limited. his previous board memberships include eskom holdings Limited, 
Mtn, M-net, Multichoice, the road accident fund,  the Premier Group, tsogo Sun, 
Independent regulatory board for auditors (Irba), South african Institute of Chartered 
accountants, Wits business School advisory board, Sab and others.

 over the years, Jacob has also held various senior financial executive positions at eskom, 
teljoy and JCI.

 his current directorships include, among others, thales Sa and arcelorMittal. he also 
serves as a trustee of the nelson Mandela Children’s fund. 

Name DNM (Dawn) Mokhobo

Joined Altron board 2008
Positions Independent non-executive director of altron
 Chairman of the altron social and ethics committee.
Qualifications and experience ba (SocSci), unIn; and Programme in Strategic transformation, Graduate School of 

business (Stellenbosch).
 dawn is one of South africa’s leading managers and businesswomen, with a highly 

successful and pioneering career spanning the public, private and parastatal sectors.
 her talents and accomplishments were recognised in particular by her appointment as 

the first black woman to the management board of eskom, as executive director in charge 
of growth and development.

 dawn has worked as a senior manager and senior general manager (human resources) 
for eskom and as senior divisional health education for the anglo american Corporation.

 her current board memberships include engen Limited, Wesizwe Platinum Limited, 
Partnership Investments (Pty) Ltd, Sabvest Limited and Cricket South africa.

 dawn is also the founder of nozala Investments Limited.

Name AMR (Alex) Smith

Joined Altron board 2008
Positions financial director of altron
 Member of the altron executive committee;
 Member of the altron risk management committee; and
 director of various altron group companies.
Qualifications and experience Ca; bachelor of Law (university of edinburgh).
 alex has 14 years’ experience in the accounting profession with PricewaterhouseCoopers, 

both in the united Kingdom and in South africa. he was initially involved in auditing and 
subsequently spent 8 years in the transaction & corporate finance fields.

 alex has been with the altron group for nine years.
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Name SN (Simon) Susman

Joined Altron board 2011
Positions Independent non-executive director of altron
 Member of the altron risk management committee;
 Member of the altron remuneration committee; and
 Member of the altron nomination committee.
Qualifications and experience Simon has 43 years’ experience in retailing and is currently the non-executive chairman 

of Woolworths holdings Limited, having retired after 10 years as chief executive of the 
Woolworths group.

 Simon also holds the following positions:
 Chairman of the university of Stellenbosch business School (uSb) advisory board;
 Chairman of Conservation International South africa;
 Chairman of the Sustainability Committee tSiba free university, Cape town;
 President of IGdS (Intercontinental Group of department Stores);
 Member of Conservation International CeLb advisory board, Washington dC;
 director of trent tata retail, Mumbai India;
 Chairman of Virgin active Group Limited; and
 trustee and chairman of a number of charities and other development bodies.

Name Dr WP (Bill) Venter

Joined Altron board 1980
Positions non-executive chairman of altron
 Member of the altron nomination committee; and
 director of various altron group companies.
Qualifications and experience dPhil (busMan) (uJ); MPhil (busMan) (uJ – cum laude); Mba (Wales); dCom (hc) (uP, 

ufS and uPe); dSc (eng) (hc) (natal); deng (hc) (Wits); C eng (uK); and f.I.e.e. (uK).
 bill is a uK-qualified chartered engineer and founder of altron, through allied electric 

in 1965 and recipient of the order of Meritorious Service (Gold), as awarded by the State 
President of South africa for his significant contribution to South africa’s electronics and 
telecoms industries.

 he has devoted some 50 years to entrepreneurial and managerial endeavours and 
initiatives in the electronics, telecommunications and power electrical industries, both in 
South africa and the uK, firstly as an electrical design engineer at GeC, then marketing 
manager at StC (Sa) and thereafter as founder, chief executive and more recently as 
chairman of the altron group.

 he has played an important role in developing the South african electronics and electrical 
industries into the key component of the national economy that it is today.

 Previously, bill was the chairman of the CSIr, director of aMIC Limited, nedcor bank 
Limited and director of the export Council of South africa as well as a member of the State 
President’s economic advisory committee.
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AlTRON BOARD OF DIRECTORS

dr WP Venter : non-executive chairman

Mr re Venter : Chief executive

Mr nJ adami : Independent non-executive director 

Mr rJ abraham : executive director and chief executive officer of bytes technology Group

Mr MC berzack : non-executive director 

Mr GG Gelink : Independent non-executive director 

Mr MJ Leeming : Lead independent director

Ms Sn Mabaso-Koyana : Independent non-executive director

dr PM Maduna : Independent non-executive director 

Mr Jrd Modise : Independent non-executive director

Ms dnM Mokhobo : Independent non-executive director

Mr rS ntuli : Independent non-executive director

Mr aMr Smith : Chief financial officer and finance director

Mr Sn Susman : Independent non-executive director

Mr CG Venter : Group executive: altron tMt and chief executive officer of altech

AlTRON PRESCRIBED OFFICERS

Mr nM Kayton : Chief executive officer of Powertech

Mr aG Johnston : Group company secretary

dr Wh oosthuysen : Group executive:  Strategy and technology

ANNExURE ‘C2’: DIRECTORS AND MANAGEMENT
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(Incorporated in the republic of South africa)
(registration number 1947/024583/06) (Share code: aeL ISIn: Zae000191342)

 

(‘altron’ or ‘the company’)
 
FORM OF PROxY FOR THE 69th ANNUAl GENERAl MEETING TO BE HElD IN THE AlTRON BOARDROOM, 5 WINCHESTER 
ROAD, PARkTOWN, JOHANNESBURG, ON MONDAY, 20 JUlY 2015 AT 09:30 – FOR USE BY CERTIFICATED A ORDINARY 
SHAREHOlDERS AND DEMATERIAlISED A ORDINARY SHAREHOlDERS WITH ‘OWN NAME’ REGISTRATION ONlY
 
holders of dematerialised a ordinary shares other than ‘own name’ registration must inform their Participant (previously CSdP) 
or broker of their intention to attend the annual general meeting and request their Participant to issue them with the necessary 
authorisation to attend the annual general meeting in person or provide their Participant or broker with their voting instructions 
should they not wish to attend the annual general meeting in person but wish to be represented thereat.

I/We
 

(Please print)

of (address)

being the registered holder(s) of a ordinary shares in the capital of the company do hereby appoint

1. or failing him/her

2. or failing him/her,

the chairman of the annual general meeting as my/our proxy to act for me/us and on my/our behalf at the 69th annual general 
meeting of the company which will be held on Monday, 20 July 2015 at 09:30 and at any adjournment thereof for the purpose of 
considering and, if deemed fit, passing, with or without modification, the resolutions to be proposed thereat and at any adjournment 
thereof, and to vote for and/or against the resolutions and/or abstain from voting in respect of the shares registered in my/our 
name/s, in accordance with the following instructions: 

  Number of A ordinary shares

  for Against Abstain

2. ordinary resolutions numbers 1.1 to 1.11: re-election of directors    

 1.1: Mr rJ abraham    
 1.2: Mr nJ adami    
 1.3: Mr MC berzack    
 1.4: Mr GG Gelink    
 1.5: Mr MJ Leeming    
 1.6: dr PM Maduna    
 1.7: Mr Jrd Modise    
 1.8: Ms dnM Mokhobo    
 1.9: Mr aMr Smith    
 1.10: Mr Sn Susman    
 1.11: dr WP Venter    

3. ordinary resolution number 2: re-appointment of external auditor    

4. ordinary resolutions numbers 3.1 to 3.4: election of audit committee members    

 3.1: Mr nJ adami    
 3.2: Mr GG Gelink    
 3.3: Mr MJ Leeming    
 3.4: Mr Jrd Modise    

5. ordinary resolution number 4: endorsement of altron remuneration policy    

6. ordinary resolution number 5: General authority to directors to allot and 
issue authorised but unissued a ordinary and n ordinary shares

   

7. ordinary resolution number 6: General authority to issue shares for cash    

8. ordinary resolution number 7: amendments to the rules of the altron 2009 
Share Plan

    

9. Special resolution number 1: General authority to acquire (repurchase) n 
ordinary shares

   

10. Special resolution number 2: remuneration of non-executive chairman    

11. Special resolution number 3: remuneration of lead independent director    

12. Special resolution number 4: remuneration of non-executive directors    

13. Special resolution number 5: remuneration of non-executive directors 
participating in statutory and board committees

   

14. Special resolution number 6: remuneration payable to non-executive 
directors for participating in special/unscheduled board meetings and ad 
hoc strategy planning sessions

   

15. Special resolution number 7: financial assistance to employee share 
scheme beneficiaries and related or inter-related companies and 
corporations

   

16. Special resolution number 8: amendments to altron memorandum of 
incorporation

   

Please indicate with an ‘x’ in the appropriate spaces provided above how you wish your vote to be cast. If no indication is given, 
the proxy will be entitled to vote or abstain as he/she deems fit.

Signed at on 2015

 
Signature 

assisted by me (where applicable) 

FORM OF PROxY: A ORDINARY SHARES 
AllIED ElECTRONICS CORPORATION lIMITED
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Notes to form of proxy and summary of applicable rights established by section 58 of the Companies Act, 2008 ("Companies 
Act")

1. an a ordinary shareholder holding dematerialised shares by ‘own name’ registration, or who holds shares that are not 
dematerialised, is entitled to appoint any individual (including an individual who is not a shareholder) as a proxy to participate 
in, and speak and vote at, a shareholders meeting on behalf of the shareholder. Such a ordinary shareholder may insert the 
name of a proxy or the names of two alternative proxies of the a ordinary shareholder’s choice in the space provided, with or 
without deleting ‘the chairman of the annual general meeting’, provided that any such deletion must be signed in full by the 
shareholder. the person whose name stands first on this form of proxy and who is present at the annual general meeting will 
be entitled to act as proxy to the exclusion of those whose names follow. Should a proxy not be specified, this will be exercised 
by the chairman of the annual general meeting. a proxy need not be a shareholder of the company. 

2. all resolutions put to the vote shall be decided by way of a poll. an a ordinary shareholder is entitled on a poll, to 1 (one) vote 
per a ordinary share held. an a ordinary shareholder’s instructions to the proxy must be indicated by inserting the relevant 
number of votes exercisable by the a ordinary shareholder in the appropriate box (es). an ‘X’ in the appropriate box indicates 
the maximum number of votes exercisable by that shareholder. failure to comply with the above will result in the proxy not 
being authorised to vote or to abstain from voting at the annual general meeting in respect of the shareholder’s votes, except 
in the case where the chairman of the annual general meeting is the proxy. an a ordinary shareholder or his/her proxy is not 
obliged to use all the votes exercisable by the a ordinary shareholder, or to cast all those votes exercised in the same way, but 
the total of the votes cast and in respect whereof abstention is recorded may not exceed the total of the votes exercisable by 
the a ordinary shareholder.

3. a proxy appointment must be in writing, dated and signed by the relevant shareholder.

4. any alteration or correction made to this form of proxy must be signed in full and not initialled by the signatory.

5. documentary evidence establishing the authority of a person signing the form of proxy in a representative capacity must be 
attached to this form, unless previously recorded by the company or waived by the chairman of the annual general meeting.

6. a minor must be assisted by his/her parent/guardian and the relevant documentary evidence establishing his/her legal 
capacity must be attached to this form of proxy unless previously recorded by the company or waived by the chairman of the 
annual general meeting.

7. When there are joint holders of shares, any one holder may sign the proxy form.

8. the chairman of the annual general meeting may reject or accept any proxy form which is completed and/or received other 
than in compliance with these notes.

9. a proxy may not delegate his/her authority to act on behalf of the shareholder, to another person, other than the chairman of 
the annual general meeting.

10. the appointment of a proxy or proxies:

 
(a)

is suspended at any time to the extent that the shareholder chooses to act directly and in person in the exercise of any 
rights as a shareholder;

 (b) is revocable in which case the shareholder may revoke the proxy appointment by:

 . (i) cancelling it in writing or making a later inconsistent appointment of a proxy; and delivering

  (ii) a copy of the revocation instrument to the proxy and to the company.

11. Should the instrument appointing a proxy or proxies have been delivered to the company, as long as the appointment remains 
in effect, any notice that is required by the Companies act or the company's memorandum of incorporation to be delivered by 
such company to the shareholder, must be delivered by such company to:

 (a) the shareholder; or

 (b) the proxy or proxies, if the shareholder has directed the company to do so in writing and has paid any reasonable fee 
charged by the company for doing so.

12. the proxy appointment remains valid only until the end of the relevant meeting at which it was intended to be used, unless 
revoked as contemplated in section 58(5) of the Companies act.

13. It is requested that this proxy form should be completed and returned to the company’s transfer secretaries, Computershare 
Investor Services (Pty) Ltd, 70 Marshall Street, Johannesburg, 2001 (Po box 61051, Marshalltown, 2107), so as to reach them 
by not later than friday, 17 July 2015 at 09:30.

  

 Additional forms of proxy are available from the transfer secretaries on request.

Our governance

Form of proxy: A ordinary shares (continued)
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FORM OF PROxY: N ORDINARY SHARES
 

AllIED ElECTRONICS CORPORATION lIMITED
(Incorporated in the republic of South africa)

(registration number 1947/024583/06) (Share code: aen ISIn: Zae000191359)
 

(‘altron’ or ‘the company’)
 
FORM OF PROxY FOR THE 69th ANNUAl GENERAl MEETING TO BE HElD IN THE AlTRON BOARDROOM, 5 WINCHESTER 
ROAD, PARkTOWN, JOHANNESBURG ON MONDAY, 20 JUlY 2015 AT 09:30 – FOR USE BY CERTIFICATED N ORDINARY 
SHAREHOlDERS AND DEMATERIAlISED N ORDINARY SHAREHOlDERS WITH ‘OWN NAME’ REGISTRATION ONlY
 

holders of dematerialised n ordinary shares other than ‘own name’ registration must inform their Participant (previously CSdP) 
or broker of their intention to attend the annual general meeting and request their Participant or broker to issue them with the 
necessary authorisation to attend the annual general meeting in person.
 

I/We
 

(Please print)
 

of (address)
 

being the registered holder(s) of n ordinary shares in the capital of the company do hereby appoint:

1. or failing him/her,
  

2. or failing him/her,
  

the chairman of the annual general meeting as my/our proxy to act for me/us and on my/our behalf at the 69th annual general 
meeting of the company which will be held on Monday, 20 July 2015 at 09:30 and at any adjournment thereof, for the purpose of 
considering and, if deemed fit, passing, with or without modification only the resolutions referred to hereunder and to vote for and/
or against these resolutions and/or abstain from voting in respect of the shares registered in my/our name/s in accordance with 
the following instructions and otherwise to attend and speak for me/us at the 69th annual general meeting of the company and at 
any adjournment thereof.

  Number of N ordinary shares

  For Against Abstain

3. ordinary resolution number 2: re-appointment of external auditor    

4. ordinary resolutions numbers 3.1 to 3.4 : election of audit committee 

members

   

 3.1: Mr nJ adami    

 3.2: Mr GG Gelink    

 3.3: Mr MJ Leeming    

 3.4: Mr Jrd Modise    

5. ordinary resolution number 4: endorsement of altron remuneration policy    

8. ordinary resolution number 7: amendments to the rules of the altron 2009 

Share Plan

   

9. Special resolution number 1: General authority to acquire (repurchase) n 

ordinary shares

   

15. Special resolution number 7: financial assistance to employee 

share scheme beneficiaries and related or inter-related companies 

and corporations

   

16 Special resolution number 8: amendments to altron memorandum of 

incorporation

   

Please indicate with an ‘x’ in the appropriate spaces provided above how you wish your vote to be cast. If no indication is given, 

the proxy will be entitled to vote or abstain as he/she deems fit.

Signed at on 2015

Signature 

assisted by me (where applicable)
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Notes to form of proxy and summary of applicable rights established by section 58 of the Companies Act, 2008 ("Companies 
Act")

1. a n ordinary shareholder holding dematerialised shares by ‘own name’ registration, or who holds shares that are not 
dematerialised, is entitled to appoint any individual (including an individual who is not a shareholder) as a proxy to participate 
in, speak and where applicable vote at, a shareholders meeting on behalf of the shareholder. Such n ordinary shareholder 
may insert the name of a proxy or the names of two alternative proxies of the n ordinary shareholder’s choice in the space 
provided, with or without deleting ‘the chairman of the annual general meeting’, provided that any such deletion must be 
signed in full by the shareholder. the person whose name stands first on this form of proxy and who is present at the annual 
general meeting will be entitled to act as proxy to the exclusion of those whose names follow. Should a proxy not be specified, 
this will be exercised by the chairman of the annual general meeting. a proxy need not be a shareholder of the company.

2. a n ordinary shareholder or his/her proxy is entitled to attendance at the annual general meeting, and to speak but not vote 
thereat (except in respect of ordinary resolutions numbers 2, 3.1 to 3.4, 4 and 7 and special resolutions numbers 1, 7 and 8) 
in terms of the company’s memorandum of incorporation. all resolutions put to the vote shall be decided by way of a poll. 
a n ordinary shareholder is entitled on a poll, to that proportion of the total votes of the company which the aggregate of 
the nominal value of the n ordinary shares held by him/her bears to the aggregate nominal value of all the shares (i.e. both 
a ordinary and n ordinary shares) in the company. accordingly, each n ordinary share will carry one two hundredth of the 
vote of each a ordinary share. a n ordinary shareholder’s instructions to the proxy must be indicated by inserting the relevant 
number of votes exercisable by the n ordinary shareholder in the appropriate box(es). an ‘X’ in the appropriate box indicates 
the maximum number of votes exercisable by that shareholder. failure to comply with the above will result in the proxy not 
being authorised to vote or to abstain from voting at the annual general meeting in respect of the shareholder’s votes, except 
in the case where the chairman of the annual general meeting is the proxy. a n ordinary shareholder or his/her proxy is not 
obliged to use all the votes exercisable by the n ordinary shareholder, or to cast all those votes exercised in the same way, 
but the total of the votes cast and in respect whereof abstention is recorded, may not exceed the total of the votes exercisable 
by the n ordinary shareholder..

3. a proxy appointment must be in writing, dated and signed by the relevant shareholder.

4. any alteration or correction made to this form of proxy must be signed in full and not initialled by the signatory.

5. documentary evidence establishing the authority of a person signing the form of proxy in a representative capacity must be 
attached to this form, unless previously recorded by the company or waived by the chairman of the annual general meeting.

6. a minor must be assisted by his/her parent/guardian and the relevant documentary evidence establishing his/her legal 
capacity must be attached to this form of proxy unless previously recorded by the company or waived by the chairman of the 
annual general meeting.

7. When there are joint holders of shares, any one holder may sign the proxy form.

8. the chairman of the annual general meeting may reject or accept any proxy form which is completed and/or received other 
than in compliance with these notes.

9. a proxy may not delegate his/her authority to act on behalf of the shareholder, to another person, other than the chairman of 
the annual general meeting.

10. the appointment of a proxy or proxies:

 (a) is suspended at any time to the extent that the shareholder chooses to act directly and in person in the exercise of any 
rights as a shareholder;

 (b) is revocable in which case the shareholder may revoke the proxy appointment by:

  (ii) cancelling it in writing or making a later inconsistent appointment of a proxy; and

  (iv) delivering a copy of the revocation instrument to the proxy and to the company.

11. Should the instrument appointing a proxy or proxies have been delivered to the company, as long as the appointment remains 
in effect, any notice that is required by the Companies act or the company's memorandum of incorporation to be delivered by 
such company to the shareholder, must be delivered by such company to:

 (a) the shareholder; or

 (b) the proxy or proxies, if the shareholder has directed the company to do so in writing and has paid any reasonable fee 
charged by the company for doing so.

12. the proxy appointment remains valid only until the end of the relevant meeting at which it was intended to be used, unless 
revoked as contemplated in section 58(5) of the Companies act.

13. It is requested that this proxy form should be completed and returned to the company’s transfer secretaries, Computershare 
Investor Services (Pty) Ltd, 70 Marshall Street, Johannesburg, 2001 (Po box 61051, Marshalltown, 2107), so as to reach them 
by not later than friday, 17 July 2015 at 09:30.

  

 Additional forms of proxy are available from the transfer secretaries on request.

Form of proxy: N ordinary shares (continued)

Our governance
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SHAREHOlDERS’ DIARY

financial year end 28 february 2015
annual general meeting  Monday, 20 July 2015

REPORTS AND FINANCIAl STATEMENTS

Short form announcement
(published in business press only)

 

Wednesday, 13 May 2015
Summarised annual financial statements  
and dividend announcement  
(published on SenS and website) Wednesday, 13 May 2015
Summarised annual financial statements  
(posted on website and delivered to shareholders Wednesday, 3 June 2015
Complete annual financial statements  
(posted on website only) Wednesday, 3 June 2015 
Interim results announcement Wednesday, 7 october 2015

DIVIDENDS

notice is hereby given that on tuesday, 12 May 2015, altron declared a gross a ordinary dividend (number 
67) of 31 cents per a ordinary share (2014: 80 cents) and a gross n ordinary dividend (number 21) of 31 cents 
per n ordinary share (2014: 80 cents) for the period 1 March 2014 to 28 february 2015, payable on Monday, 
6 July 2015 to holders of the a ordinary and n ordinary shares recorded in the books of the company at close 
of business on friday, 3 July 2015.

the dividends have been declared out of income reserves and will be subject to dividends tax. the local 
dividends tax rate is 15%.

accordingly, the net local dividend amount is 26.35 cents per a ordinary and n ordinary shares for 
shareholders liable to pay dividends tax and 31 cents per a ordinary and n ordinary shares for shareholders 
exempt from paying dividends tax.

In terms of the dividends tax legislation, the dividends tax amount due will be withheld and paid over to 
the South african revenue Service (“SarS”) by a nominee company, stockbroker or Participant (previously 
CSdP) (collectively “regulated Intermediary”) on behalf of shareholders. however, all shareholders should 
declare their status to their regulated Intermediary, as they may qualify for a reduced dividends tax rate or 
they may even be exempt from dividends tax.

altron’s issued share capital at the declaration date is 105 669 131 a ordinary shares and 262 311 667 
n ordinary shares. altron’s tax reference number is 9725/149/71/1.

In compliance with the requirements of Strate, the following dates are applicable:

Last day of trading to qualify for and participate in the dividend
(cum dividend) friday, 26 June 2015
trading ex-dividend commences Monday, 29 June 2015
record date friday, 3 July 2015
dividend payment date (electronic and certificated) Monday, 6 July 2015

dividend cheques in payment of these dividends are no longer, as a result of increasing fraud, posted 
to certificated shareholders, but may instead be collected from the offices of the transfer secretaries 
on or about Monday, 6 July 2015. electronic payment to certificated shareholders will be undertaken 
simultaneously.

Shareholders who have dematerialised their share certificates will have their accounts at their Participant 
(previously CSdP) or broker credited on Monday, 6 July 2015.

CORPORATE DATA
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Share certificates may not be dematerialised or re-materialised from Monday, 29 June 2015 to friday, 
3 July 2015, both days inclusive.

In accordance with the company’s memorandum of incorporation, dividends amounting to r30.00 or less 
due to any one holder of the company’s a ordinary and n ordinary shares, held in certificated form, will not 
be paid, unless otherwise requested in writing, but will be aggregated with other such amounts and be 
donated to a charity nominated by the directors.

ADMINISTRATION

Business, secretaries and registered address
altron house
4 Sherborne road
Parktown 2193
(P o box 981, houghton, 2041)
South africa
telephone: national 011 645 3600
 International 27 11 645 3600
telefax:  011 482 6489
Transfer Secretaries
Computershare Investor Services (Pty) Ltd
70 Marshall Street
Johannesburg, 2001

(P o box 61051, Marshalltown, 2107)
South africa
telephone: national 011 370 5000
 International 27 11 370 5000
telefax:  011 370 5271/2

Auditors
KPMG Inc.
 
Bankers
abSa bank Limited
fnb Corporate bank (a division of firstrand bank Limited)
nedbank, a division of nedcor bank Limited
the Standard bank of South africa Limited
 
Sponsor
Investec bank
 
CURRENCY
to facilitate the interpretation of this report by readers not familiar with the South african rand, we provide 
the following conversion guide:

at 28 february 2015 one rand was equal to:

 2015 2014

£ 0.0555 0.0554
US$ 0.0856 0.0929
Euro 0.0765 0.0673
Yen 10.2521 9.4610

Corporate data (continued)

Our governance
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BOARD STATEMENT

the board of directors (board) of allied electronics Corporation Limited, having been fully appraised of the 
sustainability issues contained in the 2015 integrated annual report and having applied its collective mind, 
hereby:

•	 acknowledges responsibility for ensuring the integrity of the integrated annual report;

•	 acknowledges responsibility for the preparation and presentation of the integrated annual report;

•	 agrees that the integrated annual report has been presented in accordance with the International 
Integrated reporting Council’s International Integrated reporting framework V1.0; and

•	 believes that to the best of its knowledge and belief the integrated annual report addresses all material 
issues and fairly presents the integrated performance of the altron group and its impacts. 

the board further records that the integrated annual report has been prepared in accordance with best 
practice and pursuant to the recommendations contained in the King Code of Governance Principles for 
South africa 2009 (Principle 9.1) and that the disclosures have been reported on in terms of the Global 
reporting Initiatives G4 Guidelines. the board authorised the integrated annual report for release on 
9 June 2015.
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AssurAnce 

Independent third-party assurance has been provided by Environmental Resources Management (ERM) 
over non-financial information that Altron and ERM have identified as material to the sustainability of 
Altron’s business. The assurance was conducted in line with the AccountAbility AA1000 Assurance Standard 
(Revised, 2008) (Type II Moderate level). The engagement was conducted using the AA1000 AccountAbility 
Principles Standard (2008) criteria and those of the GRI G4 Sustainability Reporting Guidelines. ERM’s 
conclusions are that nothing came to their attention to indicate that Altron does not adhere to the principles 
of Inclusivity, Materiality and Responsiveness; that the selected performance indicators that were audited 
are not fairly presented; and that the Social and Ethics Report is not fairly presented. For the abridged 
assurance statement refer to the abridged statement ( www.altron.com/iar2015/governance/assurance/
ltd-assurance.asp ) and for the detailed assurance statement refer to the full assurance statement  
( www.altron.com/iar2015/downloads/AssuranceStatement.pdf ) included in our governance section. 

Our governance
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Abridged independent AssurAnce stAtement to the boArd of directors 
And stAkeholders of Allied electronics corporAtion limited (Altron)
our AssurAnce Activities 

ERM Southern Africa (Pty) Ltd (ERM) was engaged by Altron to provide assurance in relation to the non-
financial information presented in the online format of the Integrated Annual Report 2015 (the Report). A 
multi-disciplinary team of environmental, health and safety, social, governance and assurance specialists 
with extensive experience in sustainability reporting performed the assurance engagement according to 
the AccountAbility AA1000 Assurance Standard (Revised, 2008). The engagement was conducted as a Type 
II ‘Moderate’ level assurance, and used the AA1000 AccountAbility Principles Standard (2008) criteria and 
those of the Sustainability Reporting Guidelines [G4] of the Global Reporting Initiative against which to 
evaluate the subject matter. The engagement was undertaken using a combination of desktop research and 
document review, management interviews, and site visits. 

independence

Our processes are designed and implemented to ensure that the work we undertake with clients is free 
from bias and conflict of interest. The ERM staff that have undertaken work on this assurance exercise 
provide no consultancy related services to Altron in any respect.

our conclusions

While ERM has made recommendations regarding the data management systems and controls at Altron 
group and operational levels, we reached the following conclusions, based on our assurance activities:

• Nothing has come to our attention to indicate that Altron does not adhere, in all material respects, to 
the AA1000APS (2008) principles of Inclusivity, Materiality and Responsiveness.

• Nothing has come to our attention to indicate that the 2015 data, for the period 01 March 2014 to 28 
February 2015, for the selected performance indicators, covering energy, water, waste, greenhouse 
gases, business flights, person hours worked, Lost Time Injury Frequency Rate, employee turnover, 
training spend per trained employee, are not fairly presented, in all material respects, with the reporting 
criteria.

• Nothing has come to our attention to indicate that the information contained in Altron’s Social and 
Ethics Report, included in the “Our Governance” section of the Report, is not fairly presented, in all 
material respects.

In order to understand the extent of our assurance procedures and our non-material findings and 
recommendations, readers should refer to the full Assurance Statement accessible on www.altron.com. 

donald gibson
Partner

ERM Southern Africa (Pty) Ltd, Johannesburg, South Africa

www.erm.com

Email: donald.gibson@erm.com 

ERM Southern Africa (Pty) Ltd is a member of the ERM Group and is an AccountAbility Licensed Assurance 
Provider. Our processes are designed and implemented to ensure that the work we undertake with clients is 
free from bias and conflict of interest. The ERM staff that have undertaken work on this assurance exercise 
provide no consultancy related services to Altron in any respect. 
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Independent Assurance Statement to the Board of 
Directors and Stakeholders of Allied Electronics 

Corporation Limited (Altron)  
 
ERM Southern Africa (Pty) Ltd (ERM) was engaged by Altron to provide 
assurance in relation to the information set out below and presented in the 
Integrated Annual Report 2015 (the Report).  
 

Engagement Summary 

Scope:  

1. Whether Altron adheres, in all material respects, to the three 
AA1000 AccountAbility Principles of Inclusivity, Materiality 
and Responsiveness. 

2. Whether the 2015 data, for the period 01 March 2014 to 28 
February 2015, for the following selected performance 
indicators are fairly presented, in all material respects:  

 Total direct and indirect consumption of energy (various 
units); 

 Total volume of fresh water consumed, from all sources, 
for all uses (Kl); 

 Total volume of solid waste sent for disposal at external 
landfill (tonnes); 

 Total volume of solid waste sent for recycling (tonnes); 
 Greenhouse gas emissions (Scope 1 and 2)(tonnes CO2e); 
 Total number of business flights recorded;  
 Total employee hours worked;  
 Lost Time Injury Frequency Rate (number of employee 

injuries per total employee hours worked for the year) x 
200,000  

 Employee turnover (number of employees) and rate (%);  
 Average Rand value of training spend per trained 

employee (and per employee).  

3. Whether the information contained within the Social and 
Ethics Report, as presented in the “Our Governance” section 
of the Report (www.altron.com), is fairly presented, in all 
material respects. 

Reporting 
Criteria:  

AA1000 AccountAbility Principles Standard (2008) criteria and 
those of the  Sustainability Reporting Guidelines [G4] of the Global 
Reporting Initiative  

Standard Used: AA1000 Assurance Standard (2008) – Type 2 

Assurance 
Level: Moderate assurance  

Respective 
responsibilities: 

Altron is responsible for preparing the Report and for the collection 
and presentation of the information within it, including the 
maintenance and integrity of the website.  

ERM’s responsibility is to provide conclusions on the agreed scope 
based on the assurance activities performed and exercising our 
professional judgement. 
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Our conclusions 

AA1000APS (2008) Principles 

1. Based on our assurance activities, nothing has come to our attention to 
indicate that Altron does not adhere, in all material respects, to the 
AA1000APS (2008) principles of Inclusivity, Materiality and Responsiveness.  

 
Selected Performance Indicators 

2. Based on our assurance activities, nothing has come to our attention to 
indicate that the 2015 data for the selected indicators, as listed under the 
scope above, are not fairly presented, in all material respects, with the 
reporting criteria. 
 

Ethics 

3. Based on our assurance activities, nothing has come to our attention to 
indicate that the information contained in Altron’s Social and Ethics Report, 
included in the Governance Chapter of the Report (www.altron.com), is not 
fairly presented, in all material respects. 

  
Our assurance activities   

A multi-disciplinary team of environmental, health and safety, social, 
governance and assurance specialists with extensive experience in sustainability 
reporting performed the following activities:  

 A review of external media reporting relating to Altron to identify relevant 
sustainability issues in the reporting period. 

 Interviews with relevant corporate level staff to understand Altron’s sustainability 
strategy, policies and management systems, including a high-level review of the data 
management systems.  

 Interviews with relevant corporate level staff to understand Altron’s ethics 
management system and the mandate of and progress made by the Social and Ethics 
Committee. 

 Interviews with relevant staff to understand and evaluate the data management 
systems and processes (including IT systems and internal review processes) used for 
collecting and reporting on the data for the selected indicators. 

 A review of the suitability of the internal reporting guidelines, including conversion 
factors used.  

 Visits to verify source data to the following four sites: Bytes Document Solutions in 
Isando, Altech Autopage in Midrand, Powertech Batteries in Port Elizabeth and 
Aberdare Cables in Port Elizabeth. 

 An analytical review of the year-end data submitted by all sites included in the 
consolidated 2015 group data for the selected indicators. 

 A review of selected evidence related to the design, information collection, and 
production of the Report in accordance with AA1000 APS, using the GRI G4 
guidelines and the King Code of Governance for South Africa with respect to the 
ethics management system and Social and Ethics Report. 

 Reviewing the presentation of information relevant to the scope of our work in the 
Report to ensure consistency with our findings. 

 
Our observations and recommendations  

We have provided Altron with a separate management report.  Without 
affecting the conclusions presented above, we have the following key 
observations and recommendations:  
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In relation to the Inclusivity principle: 

Altron has numerous stakeholder engagement activities in place that occur 
through several entities at both group and operational levels. The company’s 
commitment to being accountable to stakeholders is stated publicly, and 
included in numerous internal documents such as the 2012 Altron Code of 
Ethics and Altron Sustainability Manual (Version III). Stakeholders are 
identified, mapped and ranked, and their input influences the determination of 
material issues, and thus which issues form the basis of the company’s 
sustainable business strategy. Consistent with the previous assurance 
recommendations, Altron should develop a formal and documented stakeholder 
engagement strategy which is applied across the company. This should allow for 
increased focus on community investment.  
 
In relation to the Materiality principle: 

Altron has applied due process in determining and reporting on its material 
issues in a transparent and balanced manner. A rigourous five-step process 
exists, including the review of internal and external information gained from 
various sources including surveys, stakeholders, and documentation, to 
determine material issues, and the issues are reviewed annually. Few changes in 
material issues have occurred in the previous 3 years.  Issues are mapped, 
categorized according to timescale, and are linked to the value drivers of the 
business, with associated objectives.  Material issues are also assessed in relation 
to the Altron group and operational level risks.  
 
In relation to the Responsiveness principle: 

Altron has developed appropriate and adequate policies, strategies and plans 
that are consistent with both stakeholder and organisational interests and 
expectations. There are numerous mechanisms for stakeholder feedback 
including one-on-one discussions, focus group discussions, customer and 
employee surveys, investor presentations, social media, and the publication of 
an Integrated Annual Report. Altron is continuously improving its competence, 
resources and governance structures to respond to sustainability issues and 
stakeholder concerns. At Board level, there is strong integration between the 
Social and Ethics, Risk and Audit Committees, with sustainability included as a 
standing item on their committee agendas. The Board meeting also covers 
sustainability issues. This integration therefore influences how the organisation 
manages and responds to material issues. ERM recommends that Altron develop 
a stakeholder engagement strategy that formalises feedback to stakeholders on 
how the organisation responds to interests and expectations. 
 
In relation to Selected Performance Indicators 

 There is scope to improve data management and reporting systems at group 
level. This relates to improving definitions for certain indicators and 
documenting data change control processes and responsibilities. Consistent 
with the recommendation in the FY14 Assurance Statement, sites should 
develop site-specific procedures for data collection and reporting, ensuring 
they are aligned with group requirements.  

 While there are plans to extend the internal audit of non-financial data to 
other indicators in addition to energy consumption in order to improve the 
reliability of data, Altron should ensure the broader suite of indicators are 
relevant to the material issues of the organisation. A more robust testing 
thereof will also support quality control and improved data reliability. 

In terms of future assurance engagements, ERM recommends the following 
activities to ensure value is obtained from the assurance process: 
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 Broadening the scope of the site verification visits to include material sites in 

each of the Altron subsidiaries; 
 Assessing the adequacy of the ethics management system in addition to the 

reliability of the ethics disclosures, as required by the King Code of 
Governance for South Africa; and 

 Assessing the conformance of the Report with the GRI G4 Core In 
Accordance Option.  

 
The limitations of our engagement 

The evidence gathering procedures for moderate assurance are more restricted 
than for high assurance and therefore less assurance is obtained with moderate 
assurance than for high assurance as per AA1000AS 2008. It is important to 
understand our assurance conclusions in this context. Our independent 
assurance statement provides no assurance on the maintenance and integrity of 
the website, including controls used to achieve this, and in particular whether 
any changes may have occurred to the information since it was first published. 
 
 

 
Donald Gibson 
Partner 
03 June 2015 
 
ERM Southern Africa (Pty) Ltd, Johannesburg, South Africa 
www.erm.com 
Email: donald.gibson@erm.com  

  
 
  
ERM Southern Africa (Pty) Ltd is a member of the ERM Group and is an 
AccountAbility Licensed Assurance Provider. Our processes are designed and 
implemented to ensure that the work we undertake with clients is free from bias 
and conflict of interest.  The ERM staff that have undertaken work on this 
assurance exercise provide no consultancy related services to Altron in any 
respect.  
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

STRATEGY AND PROFIlE

Strategy and  
Analysis

G4-1 Statement from the most 
senior decision-maker of the 
organisation. 

yes   Chairman's 
review

G4-2 Provide a description of key 
impacts, risks, and opportunities.

yes   risk Management 
report

determining 
Materiality

Materiality 
diagram

Organisational 
profile

G4-3 report the name of the 
organisation.

yes   our report 

G4-4 report the primary brands, 
products, and services.

yes   day-in-the-life of 
altron

G4-5 report the location of the 
organisation's headquarters.

yes   Corporate data

Global footprint

G4-6 report the number of countries 
where the organisation operates, 
and names of countries where 
either the organisation has 
significant operations or that 
are specifically relevant to the 
sustainability topics covered in 
the report.

yes   Global footprint

G4-7 report the nature of ownership 
and legal form.

yes   our report

Corporate data

Company 
Structure

full financial 
Statements

G4-8 report the markets served 
(including geographic breakdown, 
sectors served, and types of 
customers and beneficiaries).

yes   Global footprint

G4-9 report the scale of the 
organisation.

yes   our report

Global footprint

full financial 
Statements

GRI TABlE

Our governance
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

 

 

 

 

 

 

G4-10 report the total number of 
employees.

yes   Global footprint

human Capital 

G4-11 report the percentage of total 
employees covered by collective 
bargaining agreements.

yes   human Capital 

G4-12 describe the organisation’s 
supply chain.

Partial   external 
relationships

G4-13 report any significant changes 
during the reporting period 
regarding the organisation’s 
size, structure, ownership, or its 
supply chain.

yes   Company 
Structure

Commitments 
to External 
Initiatives

G4-14 report whether and how the 
precautionary approach or 
principle is addressed by the 
organisation.

Partial   how we govern 
our business

external 
relationships

G4-15 List externally developed 
economic, environmental and 
social charters, principles, or 
other initiatives to which the 
organisation subscribes or which 
it endorses.

yes   human Capital 

external 
relationships

Social and ethics 
report

G4-16 List memberships of associations 
(such as industry associations) 
and national or international 
advocacy organisations.

yes   human Capital 

external 
relationships

Products and 
Services

Social and ethics 
report

Identified 
Material 
Aspects and 
Boundaries

 

 

 

 

G4-17 entities included in financial 
statements

yes   full financial 
Statements

G4-18 Process for defining report 
boundaries and content

yes   our report

determining 
Materiality

full financial 
Statements

G4-19 List all the material aspects 
identified in the process for 
defining report content.

yes   risk Management 
report

determining 
Materiality

Materiality 
diagram

Stakeholder 
engagement
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

 

 

 

 

 

 

 

 

G4-20 descriptions of material 
aspect boundaries within the 
organisation

yes   determining 
Materiality

Materiality 
diagram

financial 
sustainability

human Capital

Products and 
Services

external 
relationships

G4-21 descriptions of material 
aspect boundaries outside the 
organisation

yes   determining 
Materiality

Materiality 
diagram

financial 
sustainability

human Capital

Products and 
Services

external 
relationships

G4-22 effect of any restatements of 
information provided in previous 
reports, and the reasons for such 
restatements.

yes   no restatements 
were made in the 
2015 Iar

G4-23 Significant changes from 
previous reporting periods in the 
Scope and aspect boundaries.

yes   our report

full financial 
Statements

Stakeholder 
Engagement

 

 

 

 

 

 

G4-24 List of stakeholder groups 
engaged by the organisation.

yes   determining 
Materiality 
Stakeholder 
engagement 

G4-25 basis for identification and 
selection of stakeholders with 
whom to engage. 

yes   determining 
Materiality 
Stakeholder 
engagement 

G4-26 approach to stakeholder 
engagement

yes   determining 
Materiality 
Stakeholder 
engagement 

G4-27 topics raised during stakeholder 
engagements

yes   Stakeholder 
engagement 

GRI Table (continued)

Our governance
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

Report Profile

 

 

 

 

 

 

 

 

G4-28 reporting period (such as fiscal 
or calendar year) for information 
provided.

yes   our report

full financial 
Statements

Corporate data

G4-29 date of most recent previous 
report (if any).

yes   our report

G4-30 reporting cycle (such as annual, 
biennial).

yes   our report 

full financial 
Statements

G4-31 Contact point for questions 
regarding the report or its 
contents.

yes   our report 

how we govern 
our business

G4-32 "In accordance" option, GrI Index 
and report assurance

yes   our report 

GrI table

G4-33 Current practice for external 
assurance

yes Various  our report 

assurance 
Statement

full financial 
Statements

GOVERNANCE AND ETHICS

Governance

 

G4-34 Governance structure of 
the organisation, including 
committees of the highest 
governance body. Identify any 
committees responsible for 
decision-making on economic, 
environmental, and social 
impacts. 

yes   how we govern 
our business

G4-35 Process for delegating authority 
for sustainability topics from the 
board to senior executives and 
other employees

yes   how we govern 
our business

G4-36 high-level accountability for 
sustainability topics

yes   how we govern 
our business

G4-37 Processes for consultation 
between stakeholders and the 
highest governance body on 
economic, environmental, and 
social topics. If consultation is 
delegated, describe to whom 
and any feedback processes to 
the highest governance body.

yes   how we govern 
our business

Stakeholder 
engagement

G4-38 Composition of the board and 
its committees 

yes   how we govern 
our business



120

ALTRON GOVERNANCE AND STATUTORY REPORT 2015

 

 

 

 

 

 

 

 

 

G4-39 Whether the Chair of the 
highest governance body is also 
an executive officer (and, if so, 
his or her function within the 
organisation’s management 
and the reasons for this 
arrangement).

yes   how we govern 
our business

King III table

G4-40 nomination and selection 
processes for the board and its 
committees

yes   how we govern 
our business

G4-41 board conflicts of interest yes   how we govern 
our business

board of 
directors

G4-42 highest governance body’s and 
senior executives’ roles in the 
development, approval, and 
updating of the organisation’s 
purpose, value or mission 
statements, strategies, policies, 
and goals related to economic, 
environmental, and social 
impacts.

yes   how we govern 
our business

G4-43 board knowledge of 
sustainability topics

yes   Governance 
report 

risk Management 
report

G4-44 board performance with 
respect to governance of 
sustainability topics

yes   how we govern 
our business

G4-45 board role in the identification 
and management of 
sustainability impacts, risks, 
and opportunities

yes   how we govern 
our business

G4-46 board role in reviewing  risk 
management processes for 
sustainability topics

yes   how we govern 
our business

risk 
Management 
report

G4-47 frequency of the board’s review 
of sustainability impacts, risks, 
and opportunities

yes   how we govern 
our business

risk 
Management 
report

General/Specific 
Standard 
disclosures 

GrI 
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

GRI Table (continued)

Our governance
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General/Specific 
Standard 
disclosures 

GrI 
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

 

 

 

 

 

 

 

 

G4-48 highest committee or position 
that formally reviews and 
approves the organisation’s 
sustainability report

yes   how we govern 
our business

G4-49 Process for communicating 
critical concerns to the board

yes   how we govern 
our business

risk 
Management 
report

G4-50 nature and total number of 
critical concerns that were 
communicated to the board

yes   risk 
Management 
report

G4-51 remuneration policies for the 
board and senior executives

yes   remuneration 
report

G4-52 Process for determining 
remuneration

yes   remuneration 
report

G4-53 Stakeholders’ views on 
remuneration

yes   remuneration 
report

G4-54 ratio of the annual total 
compensation for the 
organisation’s highest-paid 
individual to the median annual 
total compensation for all 
employees

no    

G4-55 ratio of percentage increase 
in annual total compensation 
for the organisation’s highest-
paid individual to the median 
percentage increase in annual 
total compensation for all 
employees

no    

Ethics and 
Integrity

 

 

G4-56 Code of conduct yes   www.altron.com

G4-57 Internal and external 
mechanisms for seeking 
advice on ethical and lawful 
behaviour, and matters related 
to organisational integrity, such 
as helplines or advice lines. 

yes erM  how we govern 
our business 

Social and ethics 
report

G4-58 Internal and external 
mechanisms for reporting 
concerns about unethical 
or unlawful behaviour, 
and matters related to 
organisational integrity, such 
as escalation through line 
management, whistleblowing 
mechanisms or hotlines.

yes erM  how we govern 
our business 

Social and ethics 
report
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Economic 
Performance

 

 

 

G4-eC1 direct economic value generated 
and distributed

no    

G4-eC2 financial implications and other 
risks and opportunities for the 
organisation's activities due to 
climate change

Partial   external 
Partnerships

G4-eC3 Coverage of the organisation's 
defined benefit plan obligations

yes   human Capital

G4-eC4 financial assistance received 
from government

yes KPMG  financial 
Sustainability

Market Presence

 

G4-eC5 ratios of standard entry level 
wage by gender compared 
to local minimum wage at 
significant locations of operation

Partial   human Capital 
(provide male to 
female ratios by 
levels)

G4-eC6 Proportion of senior 
management hired from the 
local community at significant 
locations of operation

no    

Indirect Economic 
Impacts

 

G4-eC7 development and impact of 
infrastructure investments and 
services supported

no    

G4-eC8 Significant indirect economic 
impacts, including the extent of 
impacts

Partial   how we 
determine 
materiality

Materiality 
diagram

Chairman's 
review

Chief executive's 
review

Chief financial 
officer's review

Procurement 
Practices

G4-eC9 Proportion of spending on local 
suppliers at significant locations 
of operation

yes   human Capital 
(b-bbee Level 2 
Contributor)

General/Specific 
Standard 
disclosures 

GrI 
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

GRI Table (continued)

Our governance
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ENVIRONMENTAl

Materials 

 

G4-en1 Materials used by weight or 
volume

no    

G4-en2 Percentage of materials used 
that are recycled input materials

no    

Energy

 

 

 

 

G4-en3 energy consumption within the 
organisation

yes erM yes external 
relationships

G4-en4 energy consumption outside of 
the organisation

yes erM yes external 
relationships

G4-en5 energy intensity yes  yes external 
relationships

G4-en6 reduction of energy 
consumption

Partial  yes Case studies 
mentioning 
savings achieved 
through internal 
initiatives

G4-en7 reductions in energy 
requirements of products and 
services

Partial   Products and 
Services

Water

 

 

G4-en8 total water withdrawal by 
source

yes erM yes external 
relationships

G4-en9 Water sources significantly 
affected by withdrawal of water

n/a   not applicable 
- all facilities 
located in main 
centres

G4-en10 Percentage and total volume of 
water recycled and reused

no   not much water 
recycled - not 
material

Biodiversity

 

G4-en11 operational sites owned, leased, 
managed in, or adjacent to, 
protected areas and areas of 
high biodiversity value outside 
protected areas

yes   external 
relationships

G4-en12 description of significant 
impacts of activities, products, 
and services on biodiversity in 
protected areas and areas of 
high biodiversity value outside 
protected areas

Partial   external 
relationships

General/Specific 
Standard 
disclosures 

GrI 
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections
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G4-en13 habitats protected or restored n/a   not applicable 
– no reports of 
disturbance or 
damage reported

G4-en14 total number of IuCn red 
List species and national 
conservation list species with 
habitats in areas affected by 
operations, by level of extinction 
risk

yes  yes no protected 
habitats are 
affected by the 
group 

Emissions

 

 

 

 

 

 

G4-en15 direct greenhouse gas (GhG) 
emissions (Scope 1)

yes erM yes external 
relationships

G4-en16 energy indirect greenhouse gas 
(GhG) emissions (Scope 2)

yes erM yes external 
relationships

G4-en17 other indirect greenhouse gas 
(GhG) emissions (Scope 3)

yes yes external 
relationships

G4-en18 Greenhouse gas (GhG) 
emissions intensity

yes   external 
relationships

G4-en19 reduction of greenhouse gas 
(GhG) emissions

yes  yes external 
relationships

G4-en20 emissions of ozone-depleting 
substances (odS)

no    

G4-en21 nox, Sox, and other significant 
air emissions

no    

Effluents and 
Waste

 

 

 

 

G4-en22 total water discharge by quality 
and destination

yes MSa yes external 
relationships

G4-en23 total weight of waste by type 
and disposal method

Partial erM yes external 
relationships

G4-en24 total number and volume of 
significant spills

yes  yes external 
relationships

G4-en25 Weight of transported, imported, 
exported, or treated waste 
deemed hazardous under the 
terms of the basel Convention 
(2) annex I, II, III, and VIII, and 
percentage of transported waste 
shipped internationally

n/a   not applicable – 
altron does not 
transport waste

G4-en26 Identity, size, protected status, 
and biodiversity value of water 
bodies and related habitats 
significantly affected by the 
organisation’s discharges of 
water and runoff

yes  yes external 
relationships

General/Specific 
Standard 
disclosures 

GrI 
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections

GRI Table (continued)

Our governance
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Products and 
Services

 

G4-en27 extent of impact mitigation 
of environmental impacts of 
products and services

no    

G4-en28 Percentage of products sold and 
their packaging materials that 
are reclaimed by category

no    

Compliance G4-en29 Monetary value of significant 
fines and total number of non-
monetary sanctions for non-
compliance with environmental 
laws and regulations

yes KPMG yes external 
relationships

Transport G4-en30 Significant environmental 
impacts of transporting 
products and other goods and 
materials for the organisation’s 
operations, and transporting 
members of the workforce

no    

Overall G4-en31 total environmental protection 
expenditures and investments 
by type

no    

Supplier 
Environmental 
Assessment

 

G4-en32 Percentage of new suppliers 
that were screened using 
environmental criteria

Partial   external 
relationships 

G4-en33 Significant actual and potential 
negative environmental impacts 
in the supply chain and actions 
taken

Partial   external 
relationships 

Environmental 
Grievance 
Mechanisms

G4-en34 number of grievances about 
environmental impacts filed, 
addressed, and resolved through 
formal grievance mechanisms

yes MSa yes external 
relationships

General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in the 
following sections
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections

SOCIAl

labour Practices and Decent Work

Employment 

 

 

G4-La1 total number and rates of new 
employee hires and employee 
turnover by age group, gender 
and region

yes   human 
Capital

G4-La2 benefits provided to full-time 
employees that are not provided 
to temporary or part-time 
employees, by significant 
locations of operation

yes   human 
Capital

G4-La3 return to work and retention 
rates after parental leave, by 
gender

no    

labour/
Management 
Relations 

G4-La4 Minimum notice periods 
regarding operational changes, 
including whether these 
are specified in collective 
agreements

yes   human 
Capital

Occupational 
Health and Safety

 

 

 

G4-La5 Percentage of total workforce 
represented in formal joint 
management–worker health 
and safety committees that 
help monitor and advise on 
occupational health and safety 
programs

yes  yes human 
Capital

G4-La6 type of injury and rates of injury, 
occupational diseases, lost 
days, and absenteeism, and 
total number of work-related 
fatalities, by region and by 
gender

Partial erM yes human 
Capital

G4-La7 Workers with high incidence or 
high risk of diseases related to 
their occupation

no    

G4-La8 health and safety topics covered 
in formal agreements with trade 
unions

yes  yes human 
Capital

GRI Table (continued)

Our governance
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General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections

Training and 
Education

 

 

G4-La9 average hours of training per 
year per employee by gender, 
and by employee category

yes   human 
Capital

G4-La10 Programs for skills 
management and lifelong 
learning that support the 
continued employability of 
employees and assist them in 
managing career endings

no    

G4-La11 Percentage of employees 
receiving regular performance 
and career development reviews, 
by gender and by employee 
category

yes   human 
Capital

Diversity and 
Equal Opportunity

G4-La12 Composition of governance 
bodies and breakdown of 
employees per employee 
category according to gender, 
age group, minority group 
membership, and other 
indicators of diversity

Partial   how we 
govern our 
business 

Equal 
Remuneration for 
Women and Men

G4-La13 ratio of basic salary and 
remuneration of women to 
men by employee category, by 
significant locations of operation

yes   human 
Capital 
(provide male 
to female 
ratios by 
levels)

Supplier 
Assessment for 
labour Practices

 

G4-La14 Percentage of new suppliers 
that were screened using labour 
practices criteria

no    

G4-La15 Significant actual and potential 
negative impacts for labour 
practices in the supply chain and 
actions taken

no    

labour Practices 
Grievance 
Mechanisms

G4-La16 number of grievances 
about labour practices filed, 
addressed, and resolved through 
formal grievance mechanisms

yes  yes human 
Capital
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HUMAN RIGHTS

Investment 

 

G4-hr1 total number and percentage 
of significant investment 
agreements and contracts that 
include human rights clauses 
or that underwent human rights 
screening

no    

G4-hr2 total hours of employee training 
on human rights policies or 
procedures concerning aspects 
of human rights that are relevant 
to operations, including the 
percentage of employees trained

yes   human 
Capital

Non-
discrimination

G4-hr3 total number of incidents of 
discrimination and corrective 
actions taken

yes   no incidents

Freedom of 
Association 
and Collective 
Bargaining

G4-hr4 operations and suppliers 
identified in which the right to 
exercise freedom of association 
and collective bargaining may 
be violated or at significant risk, 
and measures taken to support 
these rights

Partial   Social and 
ethics report

Child labour G4-hr5 operations and suppliers 
identified as having significant 
risk for incidents of child 
labour, and measures taken 
to contribute to the effective 
abolition of child labour

Partial   Social and 
ethics report 

Forced or 
Compulsory 
labour

G4-hr6 operations and suppliers 
identified as having significant 
risk for incidents of forced 
or compulsory labour, and 
measures to contribute to the 
elimination of all forms of forced 
or compulsory labour

Partial   Social and 
ethics report 

Security Practices G4-hr7 Percentage of security personnel 
trained in the organisation’s 
human rights policies or 
procedures that are relevant to 
operations

yes  yes human 
Capital

Indigenous Rights G4-hr8 total number of incidents of 
violations involving rights of 
indigenous peoples and actions 
taken

yes   human 
Capital

Social and 
ethics report

General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections

GRI Table (continued)

Our governance
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Assessment G4-hr9 total number and percentage 
of operations that have been 
subject to human rights reviews 
or impact assessments

yes   no reviews 
done for this 
reporting 
period

Supplier 
Human Rights 
Assessment

 

G4-hr10 Percentage of new suppliers 
that were screened using human 
rights criteria

no    

G4-hr11 Significant actual and potential 
negative human rights impacts 
in the supply chain and actions 
taken

no    

Human Rights 
Grievance 
Mechanisms

G4-hr12 number of grievances about 
human rights impacts filed, 
addressed, and resolved through 
formal grievance mechanisms

yes   human 
Capital

Social and 
ethics report

SOCIETY

local 
Communities

 

G4-So1 Percentage of operations 
with implemented local 
community engagement, impact 
assessments, and development 
programs

Partial   human 
Capital 
(b-bbee level 
2 contributor)

G4-So2 operations with significant 
actual or potential negative 
impacts on local communities

yes   external 
relationships 
(no reported 
impacts)

Anti-corruption

 

 

G4-So3 total number and percentage 
of operations assessed for risks 
related to corruption and the 
significant risks identified

yes  yes human 
Capital

Social and 
ethics report

risk 
Management 
report 

G4-So4 Communication and training 
on anti-corruption policies and 
procedures

yes  yes human 
Capital 

Social and 
ethics report

G4-So5 Confirmed incidents of 
corruption and actions taken

yes  yes human 
Capital 

Social and 
ethics report

General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections
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Public Policy G4-So6 total value of political 
contributions by country and 
recipient/beneficiary

yes KPMG  financial 
Sustainability

Anti-competitive 
Behaviour

G4-So7 total number of legal actions for 
anti-competitive behaviour, anti-
trust, and monopoly practices 
and their outcomes

yes   financial 
Sustainability

Compliance G4-So8 Monetary value of significant 
fines and total number of 
non-monetary sanctions for 
non-compliance with laws and 
regulations

yes KPMG yes financial 
Sustainability

Supplier 
Assessment 
for Impacts on 
Society

 

G4-So9 Percentage of new suppliers that 
were screened using criteria for 
impacts on society

no    

G4-So10 Significant actual and potential 
negative impacts on society in 
the supply chain and actions 
taken

no    

Grievance 
Mechanisms 
for Impacts on 
Society

G4-So11 number of grievances about 
impacts on society filed, 
addressed, and resolved through 
formal grievance mechanisms

yes   external 
relationships 
(no grievances 
were reported)

Product Responsibility

Customer Health 
and Safety

 

G4-Pr1 Percentage of significant product 
and service categories for which 
health and safety impacts are 
assessed for improvement

Partial  yes external 
relationships

Continues 
review of 
products and 
services were 
relevant e.g.. 
Powertech 
batteries

G4-Pr2 total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
the health and safety impacts 
of products and services during 
their life cycle, by type of 
outcomes

yes  yes external 
relationships

General/Specific 
Standard 
disclosures GrI Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections

GRI Table (continued)

Our governance
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Product and 
Service labelling

 

 

G4-Pr3 type of product and service 
information required by the 
organisation’s procedures for 
product and service information 
and labelling, and percentage of 
significant products and service 
categories subject to such 
information requirements

Partial   Where 
relevant and 
required

G4-Pr4 total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
product and service information 
and labelling, by type of 
outcomes

yes   no incidents 
report in the 
year under 
review

G4-Pr5 results of surveys measuring 
customer satisfaction

yes   external 
relationships 

Marketing 
Communications

 

G4-Pr6 Sale of banned or disputed 
products

n/a    not 
applicable 
to altron’s 
products and 
services

G4-Pr7 total number of incidents of 
non-compliance with regulations 
and voluntary codes concerning 
marketing communications, 
including advertising, promotion, 
and sponsorship, by type of 
outcomes

yes   no incidents 
report in the 
year under 
review

Customer Privacy G4-Pr8 total number of substantiated 
complaints regarding breaches 
of customer privacy and losses 
of customer data

yes   no incidents 
report in the 
year under 
review

Compliance G4-Pr9 Monetary value of significant 
fines for non-compliance with 
laws and regulations concerning 
the provision and use of products 
and services

yes KPMG  Products and 
Services

General/Specific 
Standard 
disclosures 

GrI  
Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections
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ADDITIONAl ASPECTS

Broad-Based 
Black Economic 
Development

b- 
bbbee

broad-based black economic 
empowerment amendment act, 
2013 (act no. 46 of 2013). 

yes empower-
dex

 human Capital

Certification ohSaS ohSaS 18001 occupational 
health and Safety

yes   human Capital

ISo ISo 9001 yes SabS  external 
relationships

ISo ISo 14001 yes   external 
relationships

ISo ISo 27001 yes   Products and 
Services

Training hC training spend Partial erM  human Capital

General/Specific 
Standard 
disclosures GrI Indicator Indicator description

Included in 
2015 Iar

externally 
assured

Internally 
assured

More detail 
provided in 
the following 
sections

Our governance
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