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The Altron Board strives toward ethical and effective leadership and the achievement of outcomes aligned with an ethical culture, good performance, effective control and 
legitimacy. We achieve this by embracing corporate governance principles as set out in King IV.

This document has been prepared in terms of the JSE Listings Requirements and sets out the application of the corporate governance principles by Altron as recommended by 
King IV.

Principle Applied Application Explanation References
1. The governing body 

should lead ethically and 
effectively.

 The Nomination Committee identifies and 
recommends suitable Board candidates, 
taking into consideration necessary 
competencies and knowledge to execute 
required functions and responsibilities. 
Inductions and other training programmes 
ensure that the Altron Board, its Committees 
and management are kept informed of 
applicable laws, regulations and codes 
of best practice, as well as Altron’s Code 
of Ethics and internal policies. The Board 
Charter and the Committee Mandates 
and Terms of Reference are reviewed on 
an annual basis. The Board determines the 
strategic direction of the Group in support 
of a sustainable business. It monitors 
management’s implementation and 
execution thereof.

Regular attendance at Board and Committee 
meetings ensures effective oversight of 
the principles of accountability, integrity, 
fairness and transparency in sustaining 
a successful and ethical business to best 
serve the interests of the Altron Group and its 
stakeholders.

• Integrated Annual Report

• Board meeting attendance

• Statement of principles and conduct

• Board evaluations

• Group Governance Framework

• Board Charter

• Conflict of Interest Policy
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Principle Applied Application Explanation References
2. The governing body 

should govern the ethics 
of the organisation in a 
way that supports the 
establishment of an 
ethical culture.

 Altron’s Code of Ethics and various 
internal policies are regularly revised and 
approved by the Board. With the guidance 
of the Remuneration, Social, Ethics and 
Sustainability Committee (“RemSec”) 
together with the Executive Committee and 
the Group’s Ethics Management function, 
the Board is assisted in promoting and 
embedding a culture of ethics throughout 
the Group. Altron continues to drive initiatives 
in accordance with its Ethics Management 
Framework, which is aligned to Altron’s 
purpose, vision and values. 

The Altron Board is committed to ethical 
leadership formulated in the Altron Ethics 
Strategy. Altron’s Chief Executive is an 
appointed Altron ethics champion. Annual 
declarations are signed by all senior 
employees, indicating their adherence to and 
compliance with Altron’s Group policies.

The Altron Group’s Declaration of Interest 
Policy regulates the behaviour of the Board 
and all Group employees. Legal agreements 
with suppliers and customers contain 
appropriate clauses dealing with ethical 
behaviour and adherence to Altron’s Code 
of Ethics and Code of Conduct, as well as 
Altron’s human rights and labour-related 
policies.

The Altron Board’s commitment to 
embedding an ethical culture from the 
top remains evident from its policies, 
ethics governance practices and ethics 
management initiatives.

• Integrated Annual Report

• Statement of Principles and Conduct

• Anti-bribery and Corruption Policy

• Altron values programme

• Ethics ambassadors training

• Whistle-blowing Policy
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Principle Applied Application Explanation References
Altron is a member of Business Leadership 
South Africa (BLSA) and supports various 
initiatives by The Ethics Institute and the 
Coalition for Ethical Operations.

Deloitte Tip-Offs Anonymous manages the 
Altron Ethics Line. Instances reported on the 
ethics hotline are investigated and followed 
up, with the appropriate action taken on a 
case-by-case basis.

3. The governing body 
should ensure that the 
organisation is and is 
seen to be a responsible 
corporate citizen.

 Altron has adopted a Sustainability 
Framework with specific focus areas and 
targeted outcomes. The Group continues 
to make direct investment in ICT-based 
skills development programmes. These 
programmes were developed in partnership 
with execution partner Protec.

Various Group operations are involved in the 
recycling of smartphones, packaging and 
toners, and other e-waste initiatives.

Altron continued to improve its performance 
against its transformation objectives 
in a number of areas with respect to 
management and employment. To promote 
employee wellness and to address gender 
and diversity issues, Altron has updated its 
human capital policies to ensure a more 
inclusive, current and family-focused working 
environment.

Altron remains focused on initiatives 
to facilitate transformation and uplift 
communities in contributing towards 
economic growth. Our SED initiatives 
are aimed at economic growth, skills 
development and employment within the 
ICT sector. We have key focus areas that are 
implemented in accordance with the targets 
as presented in the amended ICT Sector 
Code.

No materially negative safety, health and 
environmental impacts on communities, 
employees and/ or customers, in terms of the 
Group’s operations, activities and services, 
were recorded during the year under review. 
Further, no significant negative environmental 
impacts relating to the Group’s activities 
have been identified.

Altron’s environmental footprint has reduced 
following the disposal of material non-core 
assets in the manufacturing sector.

• Altron Sustainability Framework and 
Manual

• Altron CSI Policy Framework

• B-BBEE Certification

• Integrated Annual Report
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Principle Applied Application Explanation References
4. The governing body 

should appreciate 
that the organisation’s 
core purpose, its risks 
and opportunities, 
strategy, business 
model, performance 
and sustainable 
development are all 
inseparable elements 
of the value-creation 
process.

 The Board holds annual strategic sessions 
to review the progress around the 
implementation of the Altron 2.0 strategy 
considering related risks, opportunities, 
the availability of capital and resources, 
sustainability and stakeholder interests. At 
an operational level, the Group continuously 
monitors its performance against the targets 
set by the Group’s strategy.

Risk management forms part of the 
Group’s Governance, Risk, Compliance and 
Sustainability (GRCS) function. The integrated 
GRCS function assumes responsibility for 
building a defined approach to review GRCS 
requirements and to track the performance 
of these requirements against set targets. 
The integration of these functions has been 
strengthened through the appointment of a 
Group Executive for risk and compliance to 
further drive common processes and policies, 
as well as streamlining risk and compliance 
efforts.

The Altron Group risk assessment and ranking 
methodology continues to be reviewed by 
the Executive Committee, Audit and Risk 
Committee and the Board. The operational 
risk assessments and ranking methodologies 
are reviewed by the subsidiary Financial 
Review and Risk Committees. This ensures 
that there is an integrated approach to the 
assessment of risk within the Group and the 
embedding of a risk awareness culture where 
the management of risks is viewed as key to 
business success.

Executives’ performance is measured against 
the achievement of Altron’s strategy and 
goals, with incentives linked to the delivery 
thereof. The collective achievement of Altron’s 
objectives ultimately creates value for all 
stakeholders.

• Altron Risk Management Framework

• Integrated Annual Report

• Altron Sustainability Framework

• Board Charter
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Principle Applied Application Explanation References
5. The governing body 

should ensure that 
reports issued by the 
organisation enable 
stakeholders to make 
informed assessments 
of the organisation’s 
performance and its 
short-, medium and 
long-term prospects.

 Reports are issued by Group operations and 
functions to the various Board Committees. 
These reports, together with the Group’s 
Sustainability Framework, form the basis 
of the 2022 Integrated Annual Report. In 
addition, Altron issues audited consolidated 
financial statements for year-end results and 
unaudited interim results. The publication 
of external reports, media releases and 
releases on SENS enable stakeholders to 
make informed assessments of Altron’s 
performance.

The review and follow-up of reports by 
the various Committees ensure integrity 
and transparency of the Group’s reporting 
and ensure that the Board is aware of all 
developments across the Group and is 
able to track progress against set targets 
in the short, medium and long term. The 
Chairperson from each Committee provides 
feedback to the Board on relevant matters. 
The Chairperson of RemSec furthermore 
reports back to shareholders at each AGM.

• Integrated Annual Report

• Annual financial statements

• Unaudited interim results

• Committee reports

6. The governing body 
should serve as the focal 
point and custodian of 
corporate governance in 
the organisation.

 The Altron Memorandum of Incorporation 
(“MOI”) and Board Charter guides the Board 
in the execution of its duties. The Board 
annually reviews and approves its Charter, as 
well as Committee Mandates and Terms of 
Reference.

The Board Charter sets out the expectations 
of the Board in relation to their duties toward 
Altron. With various Directors sitting on its 
subcommittees, there is direct oversight on 
the activities which the Group is carrying out.

Though the Board remains ultimately 
responsible, the Committees provide focused 
attention on areas to ensure that initiatives 
and projects are properly assessed and 
implemented. Further supported through 
management reporting structures, the 
Board accepts responsibility for corporate 
governance within the Group, and for 
relevant and transparent disclosure and 
reporting of corporate governance.

• Board Charter

• Integrated Annual Report

• Committee reports
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Principle Applied Application Explanation References
7. The governing body 

should comprise the 
appropriate balance 
of knowledge, skills, 
experience, diversity 
and independence 
for it to discharge 
its Governance role 
and responsibilities 
objectively and 
effectively.

 As at the date of publication of this report the 
Board consists of 12 Directors, of whom two 
are Executive, four are non-Executive, and 
five are independent non-Executive and one 
is an alternate to a non-Executive Director. 
The composition of the Board is assessed 
through the identification of individuals 
who will add appropriate expertise and 
experience to the Board.

A Diversity Policy has been adopted by the 
Board, which incorporates both gender 
and race as required by the JSE Listings 
Requirements. Race and gender targets for 
the Board have been reviewed to ensure that 
future appointments continue to be aligned 
with this Policy.

Directors are appointed by way of a 
transparent and formal procedure, governed 
by the Mandate and Terms of Reference 
of the Nomination Committee and the 
Board Charter. A Director’s skills, knowledge, 
experience in relevant sectors, qualifications, 
availability, number of external Board 
appointments and what he/she brings to the 
diversity of the Board are among the issues 
considered in the selection process, bearing 
Altron’s strategic objectives in mind.

Shareholders vote annually on the re-election 
of non-executive Directors to the Board who 
retire by rotation, having served for nine or 
more years, those who are 70 years or older 
and those randomly selected in accordance 
with the Company’s MOI. The Board votes on 
the reappointment of the Chairman every 
year.

The Board is fully aligned in terms of its ICT 
focus as per the Altron 2.0 strategy. The 
variety of Board member qualifications 
provides assurance that Altron’s operations 
are considered from different perspectives 
with a view to providing a holistic review of 
the company’s strategy.

Further information on the Board members 
can be found in the 2022 Integrated Annual 
Report. The résumés of Directors standing 
for election/re-election at the 2022 AGM are 
included in the corresponding statutory 
report.

Board evaluations
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Principle Applied Application Explanation References
8. The governing body 

should ensure that 
its arrangements for 
delegation within its 
own structures promote 
independent judgement 
and assist with balance 
of power and the 
effective discharge of its 
duties.

 The Altron MOI and Board Charter provide 
that the Board may delegate roles and 
responsibilities to standing Committees. The 
Board adopted a decision to streamline 
and restructure some of its Committees 
individual functional Committees to 
eliminate duplication of reporting. Effective 
13 September 2021 the following Committees 
have been established under a formal 
mandate and Terms of Reference:

• Nomination Committee

• Audit and Risk Committee

• Remuneration, Social, Ethics and 
Sustainability Committee

The Board is further supported by the 
Chairman’s Committee which considers 
material matters relevant to this forum. 
The provisions of the Board Charter 
and composition of the Committees are 
determined and approved by the Board.

The Altron Executive Committee is chaired 
by the Altron Chief Executive and comprises 
senior management.

The Committees play an important role 
in overseeing the business of Altron. 
Cross-membership of non-executive and 
independent non-executive Directors ensures 
a collaborative and integrated approach 
in the execution and evaluation of material 
initiatives and goals within the Group. 
The Committees provide feedback to the 
Board, which facilitates the execution of its 
responsibilities.

• MOI

• Board Charter

• Altron Governance Framework
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Principle Applied Application Explanation References
9. The governing body 

should ensure that the 
evaluation of its own 
performance and that 
of its Committees, its 
chair and its individual 
members support 
continued improvement 
in its performance and 
effectiveness.

 The Board Committees conduct self-
appraisal assessments once every three 
years. In turn, remuneration and incentives 
of the Executive Directors are linked to their 
performance reviews.

Due to the Board and Committee restructures 
in September 2021 and the limited tenure of 
majority Board and Committee members, 
the Board has taken a decision to resume 
the self assessment in FY23, pursuant to the 
appointment of the Group Chief Executive.

The evaluations conducted assessed 
performance against the Board Charter, 
Mandates and Terms of Reference of the 
Committees and best governance practices. 
Internal performance evaluations of the 
Board will again be undertaken in FY23. The 
Nomination Committee annually considers 
the competence of the Group Company 
Secretary.

The Audit and Risk Committee annually 
considers the competence of the Chief 
Financial Officer (“CFO”). Both the CFO and 
the Group Company Secretary have been 
declared competent, with the necessary 
expertise and experiences to carry out their 
functions and duties on behalf of Altron.

• Board evaluations

• Board Charter

• Committee reports

• Remuneration Policy

10. The governing body 
should ensure that 
the appointment of, 
and delegation to, 
management contribute 
to role clarity and 
the effective exercise 
of authority and 
responsibilities.

 The Chief Executive, nominated by the 
Nomination Committee and appointed by 
the Board, has a clearly defined role and is 
assisted by the Altron Executive Committee 
under his chairmanship. In fulfilling this role, 
the Chief Executive is an invitee of the Audit 
and Risk Committee and RemSec and a 
member of the Investment Committee. The 
Board annually reviews the delegation of 
authority to the Chief Executive and CFO. The 
Chief Executive delegates his authority to 
operational Executives.

The Group Company Secretary reports to 
the Board on all statutory and governance 
matters and to the Chief Executive on all 
other duties.

The Nomination Committee comprises the 
necessary experience required to ensure 
a balanced constitution of the Board and 
is most suitably placed to evaluate the 
performance of the Executive team.

The delegation of authority by the Chief 
Executive to the members of the Executive 
Committee ensures the delivery and 
implementation of Altron’s strategy. 
Succession planning for senior Executives 
and Board members has been demonstrably 
successful through FY22 and into FY23.

• Altron Governance Framework

• Board Charter
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Principle Applied Application Explanation References
11. The governing body 

should govern risk in 
a way that supports 
the organisation in 
setting and achieving its 
strategic objectives.

 The Board, through its Audit and Risk 
Committee, oversees the risk Governance 
and risk management processes, ensuring 
that these remain adequate and effective, 
and reviews the key risks and mitigation 
actions taken to ensure that they are 
adequate.

The Audit and Risk Committee provides 
an opinion to the board that appropriate 
internal financial controls are operating as 
designed. Altron’s top aggregated risks are 
deliberated at each meeting. 

The Committee furthermore monitors the 
maturity of the risk function through a 
review of risk management frameworks, 
methodologies and associated processes.

Altron’s integrated GRCS has realised 
important benefits such as breaking down 
silos between functional areas, enabling 
common processes, policies and technology 
infrastructure, as well as streamlining 
governance, risk and compliance efforts.

Our risk awareness culture and approach 
continue to evolve, viewing management of 
risk as key to business success and not as an 
obstacle to progress in achieving strategic 
objectives.

• Altron Risk Management Framework

• Committee reports
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Principle Applied Application Explanation References
12. The governing body 

should govern 
technology and 
information in a way 
that supports the 
organisation in setting 
and achieving its 
strategic objectives.

 IT shared services has implemented an 
IT Governance Framework to assist the 
Board in oversight. This Framework provides 
the Board with sufficient comfort around 
effective management and governance 
of information and technology, and 
further by the implementation of effective 
IT risk management practices aligned to 
the enterprise-wide risk management 
Framework.

Altron’s IM Council governs all non-core 
information and technology commonly 
used in the Altron Group. Business units are 
required to govern all core information and 
technology that is unique to the specific 
operation.

A Security and Resilience Forum has been 
developed to progressively mature the 
Altron cybersecurity and resilience position. 
The forum addresses information security, 
business continuity and data resilience. The 
deliberations of the IM Council do not reduce 
the individual and collective responsibilities 
of the Executive Committee, Audit and Risk 
Committee and Board members regarding 
their fiduciary duties and responsibilities. 

The Board recognises that it is ultimately 
responsible for technology and information 
governance.

Assessments to establish a record of how 
personal information is being processed 
within Altron and to evaluate the impact that 
this processing of personal information has 
on the fundamental rights of individuals, are 
important tools for accountability as they 
help responsible parties to not only comply 
with requirements of the POPI Act but also 
to demonstrate that appropriate measures 
have been taken to ensure compliance with 
this legislation.

Progress on technology and information 
governance continues to be reported to 
the Audit and Risk Committee to ensure 
an integrated approach in relation to the 
monitoring and assessment of technology 
and information risks within the Group.

• Altron IT Governance Framework

• IM Council reports
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Principle Applied Application Explanation References
13. The governing body 

should govern 
compliance with 
applicable laws 
and adopted, non-
binding rules, codes 
and standards in a 
way that supports the 
organisation being 
ethical and a good 
corporate citizen.

 Compliance with laws, rules, regulations, 
internal policies and relevant codes is 
integral to Altron’s risk management process. 
The Audit and Risk Committee is responsible 
for ensuring that an appropriate compliance 
framework is in place, that non-compliance 
is reported and to review significant 
and material risk matters. The subsidiary 
companies and operating divisions 
have confirmed that there is sufficient 
management capacity and controls in place 
to ensure that all relevant laws, regulations, 
standards, policies and practices are 
complied with.

Feedback on the Group’s regulatory risks 
is provided at Audit and Risk Committee 
meetings. Various Group policies were 
updated and approved by the Board during 
the year. These policies are easily accessible 
to employees via the Altron intranet

By reviewing policies on a regular basis 
and providing training in this regard, Altron 
ensures that employees are kept abreast 
with latest developments and will be able to 
address any issues as and when they arise.

• Altron Sustainability Framework and 
Manual

• Integrated Annual Report
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Principle Applied Application Explanation References
14. The governing body 

should ensure that 
the organisation 
remunerates fairly, 
responsibly and 
transparently so 
as to promote the 
achievement of strategic 
objectives and positive 
outcomes in the short, 
medium and long term.

 The RemSec reviews the Remuneration Policy 
and implementation report annually, which 
is approved by the Board and tabled at the 
AGM for a non-binding advisory vote. The 
policy and the implementation reports are 
published online as part of the 2022 reporting 
suite.

The Remuneration Policy is reviewed annually 
to ensure that Altron remunerates fairly, 
responsibly and transparently at all levels. 
The Policy is further aimed at attracting top 
talent and delivering leading returns for 
shareholders.

Remuneration is linked with performance 
to ensure that Executives and employees 
are motivated to achieve Altron’s strategic 
objectives and goals, and that their interests 
are aligned with shareholders.

Shareholders continue to be engaged in 
relation to the revised Remuneration Policy 
and the practices in relation to the short-term 
incentive and the long-term share-based 
incentive scheme. The Board continues to 
ensure that steps are taken to ensure that 
further improved disclosures are provided in 
relation to the Remuneration practices of the 
Group.

• Altron Remuneration Policy

• Altron Remuneration Report

15 The governing body 
should ensure that 
assurance services 
and functions enable 
an effective control 
environment, and that 
these support the 
integrity of information 
for internal decision-
making and external 
reporting purposes.

 The Board, in the statement of responsibility 
of Directors, provides their independent 
assurance of the information provided in the 
2022 Integrated Annual Report.

Altron’s combined assurance model ensures 
objectivity of all information provided to 
stakeholders. The Board and Committees 
are made up of diverse skills and experience 
to ensure that risks and opportunities are 
considered from various perspectives. This 
is supported by management’s actions, the 
Group’s risk and compliance function, and 
the role of internal and external auditors.

• Altron Governance Framework

• Combined assurance model
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Principle Applied Application Explanation References
16. In the execution of its 

Governance role and 
responsibilities the 
governing body should 
adopt a stakeholder 
inclusive approach 
that balances the 
needs, interests and 
expectations of material 
stakeholders in the 
best interests of the 
organisation over time.

 Altron’s marketing and investor relations 
ensure integration of strategy across 
internal communications, consumer affairs, 
brand and reputation management as well 
as public and stakeholder relations. The 
marketing and investor relations functions 
sit at an Altron Executive Committee level. 
Engagement with stakeholders is undertaken 
throughout the year, with material matters 
reported to the Board.

Regular stakeholder engagement ensures 
that the Board is advised of material issues 
and relevant views that may impact the 
Group. The management of stakeholder risk 
forms part of Altron’s risk and compliance 
function.

• Integrated Annual Report

17. The governing body of 
an institutional investor 
organisation should 
ensure that responsible 
investment is practised 
by the organisation 
to promote good 
governance and the 
creation of value by the 
companies in which it 
invests.

X Not applicable as Altron is not an institutional 
investor.
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